M 16.1-16.2: 'I8pvon kat Asttovpyia Emyeipnotakwv Opadwv (E0) ¢ EXK yua Tv mapaywytkétnta kot floctpdtnta tng
yewpylag
Apaon 1: 'I8pvon (Suvntikwv) Emyepnolakwv Opddwv ¢ EXK yia v Tapay®wykotTnTa Kat LwotuoTnTa TG YEWPYLXG

APXH KPITHPIOY A/A KPITHPIO ANAAYXH TIMQN - BAPYTHTA MOPIOAOTHXH
AEZEIOAOTHXHX KATAXTAXHX KPITHPIOY (%) (xAlpaka 0-100)
H EO 1 péAn avtg £xouv

OUUUETAOXEL OE AVTAYWVIOTIKA NAI 50

TpoYypAappata €BVIKNG 1) SteBvovg

eUPEAELOG OTOV AYPO-SLATPOPLKO
Topta OXI 0

11 Apactnpromoinon ¢ E.0 Hponyof)}tlsvn ovvepyaoio Twv 10%
’ o€ ovvagn épyal neAwv g EO mov
1. Zdvlzeom ™me E.0. g e SpacTnpLOTOLOVVTAL GTOUG NAI >0
TPOG TG YVWGEL Kat Topels g yewpylag /

TPOGOVTQ TOV KTNVoTpo@iag ue GAAOUG opeilg

ATALTOUVTAL YL VX 0€ AVTAYWVIOTIKA TIPOYpaupatTa
cupfBalovy oty enrtuxT eBvikN G 1 S1eBvoUg epféreiag X w

vlomoinon tov oxediov OTOV AyPO-SLATPOPLKO TOPEN

KL ot 8tddoon Twv T 20

ATMOTEAEGUATWOV Tuppetoxn Epeuvntikov @opéa
OXI 0
ZupmANpwHATIKOTTA ZUpUETOXN PopEa MeTaWOPAg NAI 30
1.2 TV pPOA®WV KaL TV Texvoyvwoiag 10% OXI 0

YVWOEWV TWV HEAWV TNG
EO1 , , ,

Yvppetoxn Emyelpnong mpwtng
HeTATONOMG KoL pTopiag NAI 20
OoXI 0

1 ’ . . . . . ’ ' .
H ev Suvdpel EO umopei va ekmAnpel mapamdvw tg JLaG TLLAG TOU CUYKEKPLLEVOU KpLTnpiou pe péylotn poptoddtnon = 100




Tuppetoxn AlapecoAafnt)
Kawotopiag (Innovation Broker)

AVTITIPOOMTEVTIKOTTA
¢ E.O.

MéAog tn¢ E.O. eivat
eReyYEAHETHAT-OpYOVRen ElTE
Opada Mapaywywvy, eite
Opyavwon Mapaywywv, eite
'‘Evwon Opyavaoewv
Mapaywywv, eite AypoTikog
ZUVETALPLONOG

20%

A¢lodoyeitarn capnvera,
1N 0opOOTHTQA, ) TANPOTHTA
KaL1 Tekunpiowon g
TPOTAGNG

To pdBANua 1) N evkatpia yLo
BeAtiwon, elvat acapn,

1] TTPOTEVOUEVT) TIPOCEYYLON
TIAPOVCLATEL ELPAVT] KEVA,

1 TapeXOUEV TEKUNPplwoT €XeL
ACAPELESG KL EAAEPELG

To mpdBANua 1 N evkatpia yio
BeAtiwon, kaBopileTal pev, aAA&
VTIAPXOLV oM pela TTov Xp1j{ouv
Stevkpiviong,

1] TTPOTEVOUEVT) TIPOCEYYLON
TAPOVOLALEL KEVA CAAK
kablotatal @K

1 TapeXOUEVN TEKUNplwom €xXeL
HEPLKEG AOAPELEG KAl EAAENPELS

H mpotaon kabopilel éva
OUYKEKPLUEVO TTPORAN A 1 pic

30%




evkatpia ya Bertiwon,

1 TpdTAOT TPOCEYYILEL Ue
OXETIKN TANPOTNTA TO TPOPANHA
N v evkaipia,

UTIAPYOLV O UElX TNV
Tapexopevn Tekunpiwon mov Ba
pumopovoav va €xouv &nyndet
TANpéoTepA

H mpdtaon kabopilel pe
OOPNVELX EVA CUYKEKPLUEVO
TPOBANUa 1 pia evkapia ya
BeAtiwon

H mpdtaon mpooeyyilet pe
TANPOTNTA TO TPOPRANUA 1) TV
evkatplo

Alvetal emapkng TeKUnplwon yla
™V 0pHOTNTA TNG TIPOTEVOUEVTG
TPOCEYYLONG

H mpdtaon eivat cvOeTn otnv
vAoToinon TS Kat eQappoletal
ue SuokoAia

H mpotaon epapudletal pe
UEYAAO KOGTOG

IoxVeL povo éva amo ta Svo
TP AKATW:




A€lodoyseital n evkoAia
VAOTION 601G TNG TTPOTAGTG
otV TIPpGén KaL to
avTIoTOL0 KOGTOG, 1
BEATi®WO TG OLKOVOUIKTIG
amodoTIKOTNTAG IOV
TPOKVTITEL ATO AUTHV

H mpdtaon eivat amAn otnv
vAoToinon g Kat eQappoletal
€VUKOA

H mpodtaon epappoletal pe pkpo
KOOTOG

Ioyx¥ouv cwpevuTikd kot ta Vo
TP AKATW:

H mpdtaon eivat amAn otnv
vAoTtoinot TS Kat e@appuoletal
eUKoOAX

H mpdtaon eapuoletal pe pkpo
KOG TOG

10%

E¢etaletain cvppfoin tov
Tewpykov TtpoiovTog
otnv AkaOaplotn
Ipooti@épevn Atia

H mtpdTtacn a@opd yewpyko 1
KTNVOTPOPLKO TIPOiOV IOV TO
m00007T0 (%) ™G akabdaplotng
TPooTIOEUEVN G oG TOU WG TIPOG
T0 6UVoAo NG Akabdaplong
[MpootiBépevng Atiag 6AwV Twv
YEWPYLIKDV 1] KTNVOTPOPLKWY
TPOIOVTWY avTioTOLXA NG
(xwpag/mepLpepelag) eivat
wKpoTEPN Ao 5%.

10%




H mpotaon agopa yewpyko 1
KTNVOTPOPLKO TIPOiOV IOV TO
m00007T0 (%) ™G akabdaplotng
TPooTIOEUEVNG a&iag TOV WG TIPOG
T0 6UVoAo NG Akabdplong
[IpootiBéuevng Atiag 6AwV Twv
YEWPYIKWV 1] KTNVOTPOPLKWV
TPOIOVTWYV avTioTolXa TG
(xwpoag/mepLpepelag) eivat
HeTa§V Tov 5% kot Tov 20%.

H mtpoTtaon a@opd yewpyko 1
KTNVOTPOPLKO TIPOiOV IOV TO
m00007T0 (%) ™G akabdaplotng
TPooTIOEUEVNG a&iag TOV WG TIPOG
T0 6UVoAo NG Akabdplog
[IpootiBépevng Atiag OAwvV Twv
YEWPYLIKWV 1] KTNVOTPOQIK®OV
TPOIOVTWV avTioTOL( X TNG
(xwpag/mepLpepelag) eivat
peyaAutepn tov 20%.

E¢etaletain cvppfoin tov
mpoidvrtog otig E¥aywyéc.

H mpotaon agopa mpoiov mov
KQTEXEL LWKPO TTOGOGTO TWV
efaywywv (< 5%) oto ovvoro
TV EEAYOUEVWV AYPOTIKWV
TPOIOVTWV

H mpotaon agopa mpoidy mov
KOTEYEL OTUAVTIKO TIOGOGTO TWV
efaywywv (uetatd 5% kat 20%)

0TO GUVOAO TWV EEAYOUEVWV

10%




QAYPOTIKWV TIPOIOVTWV

H mpodtaon agopd mpoidv Tou
KATEXEL WPEYAAO TOGOOTO TWV
efaywywv (>20%) oto ovvoAo
Twv  eEayOleEVWY  AyPOTIKWV
TPOIOVTWYV

100

45




16.1-16.2: 'I8puon kaL Asttovpyia eTxELpNoLaK®wV opddwv (EO) ¢ EZK yia TV TapaywykotnTa Kat BLwoitotnTa Tg

yewpylag

Apaon 2 : YAoTtoinon Tov emyepnolakov oxediov (project) twv Emyeipnolakwv Opadwv ¢ EXK yia tTqv mapaywykotnta
Kol BLOOIUOTNTA TG YEWPYLXG

APXH KPITHPIOY ANAAYZH TIMON - KATAXTAXHE | BAPYTHTA
AZIOAOTHEHE A/A KPITHPIO T () | MOPIOAOTHEH
H mpotaon eite meprypdpet pe
eMumelg TAnpo@opleg elte Sev
Tpocdlopilel Tov ZTOX0 TOV
Emiyelpnotakov Zyediov. H 0
A&lodoysitaL ) ca@nvela TEPLYPAPY] TNG TIPOTEVOUEVNG
1E TNV OTIolx TIPOGEYYLONG TTAPOVCLALEL
TEPLYPA@POVTAL OL ZTOXOL o@AApaTA Kot EAAE(PELS
Tov Emiyepnotakoy H mpdtaon meptypdgel Tov ZToOX0
Ixediov (Mpocdioplopndc P N TEPLYpAQE ~TOX
) , Ttovu Emiyelpnotakov Xxedlov
TOoU MPOBANNATOG 1] TG , .
, f , YEVIKOAOY X KL AVETIAPKWG,
1. ZtéxoL KaL gUKALPLAG TIOV £XOVV OL , , 20
. , TAUTOXPOVA 1] TIPOTEWVOUEVT
QVOPEVOULEVT) TMapaywyol yix va ; , , 10%
. , 1.1 ATLE TIPOCEYYLOT] EXEL ONUAVTIKEG
TpocTOEpeVy atia tov Pertiwoovy v Ao &@eiEC Ko EMENDE 5%
£pyov TAPAYWYIKOTNTA KL TT)
BuwopdTnTa TG 0 Ztoyo¢ Tov Emiyelpnoiakon
Yewpylag), n opBotnTa kol | ZxeSiov TEPLYPAPETAL LE OXETIKN
N akpifera g OQENVELX XAAG 1) TIPOTELVOLEVT 40
TIPOTELVOUEVTC TPOCEYYLON EXEL OUAVTIKEG
TPOGEYYLONG advvapies pe kivéuvo va pnv eivat
EQLKTN 1 VAOTIO(M O] TNG
0 Xtoxo6 Tov Emyelpnoiakov
Txeblov TIEPLYPAPETAL UE GXETIKN 60

oa@NVELX Kot akpifela, 1 opBoOTNTA
TNG TPOTEWOUEVIG TTPOGEYYLONG




TEKUNPLWOVETAL LE KATIOLEG EAAEPELG

0 Xt6)06 Tou Emtiyelpnolakov
Txedlov TEPLYPAPETAL UE CUPTVELX
KoL akpiBeLa, TEKUNPLOVETALT
opBOTNTA TNG TTPOTELVOUEVNG
TPOCEYYLONG

A€odoyeitain
mpooTfépevn aéia Tov
Emyeipnolakov Xxediov
oTo TIPOBANNa IOV
AVTILETWTIL{ELT) 6TV
gvkalpia mov a&loToLel.

H mpdtaon Sev tekunpLwvel oUTE To
HEYeB0G NG AYopds oV apopdy,
oUTe T0 PEYeD0G NG WPEAELAG TTOV
ETILPEPEL

H mpdtaom eite TekunpLwveL 4Tt To
HEYEOOG TNG AYOPAS TIOU aPopd
elval ONUAVTIKG, 0AAA 1] w@EAELX
IOV TIPOKVTITEL ATIO TV VAOTIOM O
Tov Emtiyelpnolakov Xxediov elvat
HLKP, ELTE APOPA TIEPLOPLOUEVT
ayopd, OTIOV ETUPEPEL OTUAVTLIKY
w@Erela

H mpoTaon TeKUNPLOVEL OTL APOpPd
AYOPA HE ONUAVTIKO HEYEDOG KoL OTL
N WEEAELX IOV TIPOKVTITEL ATTO TNV
vAomoinon touv Emyelpnoiakov
Zxeblov elvat onuavtik

20%

A&odoyeitain
QVTUTPOCWTEVTIKOTNTA
™G E.O. kat 0 BaOpuodg
KAAVYPN G TV EMPEPOVG
KAGSwv Tov

a) Ztnv E.O. cuppetéxovv:

M . .

Oupadeg Mapaywywv, elte

15%




2. Xtoxevpévn cVvBeon
IOV VA& KAAVTITEL OAEG TILG
YVWOELG KAL TA TPOCOVTA

oV O cupBaiovv otV

vAoToinon tov oxediov
KaL Stayelplotikn
LKVOTITA GUVTOVLOTH)

aypodatpo@ikov Topéal Opyavwaoelg [apaywywv, elte
Evwoetg Opyavaoewv Iapaywywv, oXI 0
elte Aypotikol Zuvetatplopol
N NAI 3010
ALETIAYYEAUATIKEG EVWOELG
OXI 0
B) Ztnv E.O. cuppetéouv €kTOG Ao
Tapaywyoug:
NAI 3020
MetamomTteg
OoXI 0
Aoutol opeis TwV emPEPOLS NAI 10
KAASwV ToV aypodLatpo@Lkov
Topéx OXI 0
A&loAoyeital To TPo@iA Twv HeEA®V
A&lodoyeitain cvvOeon ™G opddag épyou
- ’:)TIC, Ot%ﬁ:&fz‘(z: w6 e (TMToc00TO TWV CUUUETEXOVTWVY TNV
2.2 pos T Pt TS 1 EO ou 1 yVwoTiKY IKavoétnTa Kal 5% 0-100
TO ETMYELPTOLAKO OXESLO, A . ,
, 1 eumepia elval avadoyn pe tn B€omn
yraTy emrox Toug oto Emiyelpnotaxo Zxédio
0AoKANpwoT) TOV 6XESiOV 5 XEPN X
(10%=10, ..., 100%=100))
A&lodoyeitaiLn opyavwon YTIGpXEL OPYAVWTIKO GYN LA LE
™G Opadag ’Epyov kat To oaP®s kaboplopévous podAoUG, NAI 100
oVoTnua Aloiknong kat éxouv TtpoPAe@OEl unxaviopoi 5%
2.3 Awaxeipiong Tov Epyov Soiknong Tov £pyou. OXI 0
2.4 A%lodoyeitan epmepia 0 ZuvtovioTig éxeL Tponyoduevn 5% NAI 100




TOU ZUVTOVLOTI] TOV £pyOU

EUTIELP(A WG CUVTOVIOTG £pYOU GE
TovAdyloTtov 1

oTNV EKTEAEOT) KL
OUVTOVIONO £pywV svyprHateSeTovpeve £pyo e0VIKIG 0xI1 0
ovvepyaoiag 1M SteBvoug euferetag.
To xpovodiaypappa eltvat
PEQALOTIKO, TIPOPBAETIEL CNUAVTIKA
opoon A Kot A0YIKG StapBpwpéva NAI 50
[Makéta epyaciog kat mapadotéa
YTdpxet aAAnAovyia kot cwoTh
, , SLapBpwon evepyelwv Kat
A¢lodoyeltaL 1) pEAALOTIKT) 0POGH LWV
KATAVORT) TV EVEPYELOV YTapxeL EMAPKIG TIEPLYPAPT] TWV
, ; 0TO0 XPOVO VAOTIOIN 6T TOV , , , 10%
3. HOlOT‘]'l,'a Kai ouvvox) 3.1 Emyeipnolakov Xyxediov Moty EPYQAOLAG KAt Op,GO)\Olen OXI 0
13 SO CaTia) (519007 Kot 1 opO1) avaivon Tov Karavon o) Tou fxvepumwou , 5%
8pa6‘[‘n PLOTITWV TOV T[pOTSlV(I)HEVOU SUV(XHLKOU,HE TO (X\I/TLGTOI.XO OXETLKO
¢pyou TpobToAcyLoHOv! YVWOTIKO AVTIKEPEVO Kot B) Tov
avTIoTOLXOV XPOVOL SLAPKELAG TOV
IMakétov Epyaciag
Ymdpxet avtiotolyia KOGTOUG KAl NAI 50
QTOTEAECUATOG TWV ETLUEPOVS
[Makétwv gpyaciog kat mapadoTéwy oXxI 0
H mpotewvduevn kavotopia
AZlodoyeitarn a) Etvat mpwtoéTuTn 0tV EAAGSa
, , 40
4.1 MPWTOTVTILA TT)G novo 10%
4. Ltoyeia IfalVOTO[li(xq kaivotopiag B) Eivat mpwtéTuT™n 0tV EAAGS o
¢ mpotacns Kol Slebvwg L
Aélodoyeital kata moéco 11 | Babuog Stapopomoinong TexVIKOV -
4.2 | mPOTEWVOUEVT KAWVOTOUIX | TIOLOTIKGOV XXPAKTNPLOTIKWOV TG 20%

Swx@opomoteital o€ oxéon

TPOTEWOUEVNG KALVOTOUIAG o€




ME TA VPLOTAREV
TpoiovTa 1) TI§ Stadikacieg
IOV AVTIKAOLGTE, 1)
BeATiwvel

OX£0T) HE TA VPLOTAUEVX

a) Mkpog

[Ipocappoyn 1 tpomoToinon evog mpoidvtog,
pag Stadikaoiag, pag pe@oddov marketing 1
pog peBd8ov opydvwong oe évav Topéa, pio
XpNon M Ho Katdotaon yia v otolo Sev
éxeL xpnopotowmOei Tponyovpévwg

B) A&6Aoyog, aAdd oxL Waitepa
OTUAVTLKOG

BeAtiwon evdg mpoidvtog, puag Stadikaaciag,
pag peBd8ov marketing 1) pwag pe®d8ov
0pYAVWONG atd TNV OKOTILA TNG
ATOSOTIKOTNTAG KAL TNG
QATOTEAEGUATIKOTNTAG, XWPIG ONUAVTIKEG
aAdayég (8ev VTTAPYOUVV OVCLACTIKES, PLILKES
aAAQy£G G TNV TEXVIKY 1) TIG GUVOTKES
xpfiong)

Y) I8waitepa onpavtikog

BaBi&d addayn ommv TeXVIKY, TIG oUVONKES
XPNONG, TS 0pyavwolakés peBddouvg 1 Tig
uebodovg  marketing, mn  omola  eite
Snpovpyel véeg ayopés, eite peTafaAdel TNV
KATOVOAWTLKY CUUTIEPLPOPE

A&odoyeitarn MowdotnTa
KoL KATAAANAG T T TOV
oxediov Suayvong Twv
ATOTEAEGUATWY TOV
£pyov?

[TpofAémovTtat SpacTnpLOTNTES
evnuépwong, TPoLoAng, Kat
Suadoong, mépav Twv 60wV
mpoBAETIOVTAL 0T KPLTHPLO
EMAEELLOTNTAG

10%




BAOMOAOTI'IA = BAPYTHTA X MOPIOAOTHXH

METIXTH AYNATH BAOMOAOTIA 100

EAAXIXTH BAOMOAOTIA 40

Inpetwon 1:
H EO pmopel va eKTTANp@VEL TTAPATTAV® NG ULKG TIUNG TOU GUYKEKPLUEVOU KpLtnpiov e péylotn poptododtnon to 100
Inueiwon 2:

0 BaBuog Sudyvong kat 81&800MNG TWV ATOTEAECUATWY TOU €pYOoU PBaoileTal eVOEIKTIKA OTNV KAALYT TWV TUAPAKATW KATIYOPLWV
EVEPYELWV:

a) Anpovpyia EvTumou VALKOU

1. evnuepWTIKA UAAASLQ,
2. TIVOKEG AVAKOWVWDOEWY ATIOTEAECUATWY O€ GNUER TIOV PTTOPOVV VO EVIILEPDVOVTAL OL EVELAPEPOHEVOL,
3. TOPOLCLNON ATIOTEAECUATWY HEGW TOV TUTIOV,
4. Snuovpyia DVD evnuépwong Twv AMOTEAETUATWY,
B) Atdxvom péow pallkwy EKSNAWOEWY
5. ouvppetoxrn o€ ouvéSpla / NUEPIBES Yl TNV TAPOVCIACT) TWV ATIOTEAECUATWV
6. OLUUETOXN O€ EKOECELS YL TNV TTAPOVGIACT) TWV ATIOTEAEGUATWV
7. Sopyavwon nuepidag/wv
y) Xprion tov Stadiktvov
8. Snuovpyia lotooeAidag,
9. XpNOM LOTOTOTIWV KOLWVWVIKNG SIKTUWONG
8) Apaoelg ekpetaArevong g Suvapkng g E.O.
10. SpactnpLotnteg SikTOWONG e AAAeg EO ou SovAgvouy TapdpoLa avTIKEpeva
11. SpactnploTnTEG SIKTVWONG GE GAAX TIPOYPAUUATA,




12. 5paoTnNPLOTNTEG EKTIAISEVOTG/KATAPTIONG EVOLAPEPOUEVWYV,
13. tpoBAem yia Snuovpyia focus Group,
14. tpoBAedm yia cuppetoxn oto HORIZON 2020

O1 evépyeleg S katnyopiag A fabuoroyovvtatl ue 15 Babuovs, s katnyopias B pe 25 Babuovg, ™g katnyopiog I' pe 15 Babuov¢ kat g
katnyoplag A pe 45 Babpovs.
Mmopel va eKTTANPOUTAL TIHPATIAV® TNG Wiag eVEPYELAS OTIOTE 1) BabpoAoyia TPosapUOleTaL AVAAOYA UE HEYLOTT Hoplodotnor = 100.



M 16.1-16.5: Zuvepyaoia ya eptBaAoviikd £pya, MEPLBAAAOVILKEG TIPAKTIKEG Kl SPACELG yLa TRV KALpHATKA oAAayn

Apadon 1: Anuoupyia cuvepyaowwy, ibpuon Emyelpnolokwv Opadwv (E.O.) tng EZK e okomo tnv npowOnon 6pAcswv oL OMoieg
€MLSELKVUOUV OEPACLO OTNV MPooTAGia Tou MEPLBAAAOVTOG KAl TNV TTPOCOPHOYK) OTNV KALHATIKA oAAayn.

APXH KPITHPIOY A/A KPITHPIO ANAAYZH TIMQN - KATAZTAZHZ BAPYTHTA | MOPIOAOTHZH
AZIONOTHZHZ KPITHPIOY (%) (KAipaka 0-100)
H EO 1 LEAN aUTAG £XOUV GUUUETACYEL
O£ OVTOYWVLOTIKA TIPOYPAUMOTO EOVIKNG NAI 50
1 &teBvouc euPEAeLag yia thv
oAnAemidpaon tou aypodlotpodikol
TOUEQ OE OXEoN e TO MePIBAANOV Kal ThV OXI 0
KALLLOTLK oAAayn
; 11 Apaoctnplonoinon tg E.O oe | NponyoUpEevVn CUVEPYAOLO TWV HEAWV TNG 10%
1. 20vBeon TG E.O. wg ’ ouvadn épya’ EO rou Spaoctnplomololvtat oTov
TPOG TIG YVWOELG KO aypoSLatpodikd Topéa pe GANOUG NAI 50
MPOGOVTA oV dopeic o AVTAYWVLOTIKA TIPOYPAUUATA
arnatrouvtoL ya v €0vikAg | 61eBvouc epPfélelog yia tnv
cupBdiouv otnv emTuxn oAANnAemidpaon tou aypodlatpodikou
uloroinon tou oxediou Topéa O€ oX£0n Ue To MepBAANOV Kat OXI 0
kaw otn 81ddSoon Twv TNV KALLATIKN aAAayn
OMOTEAEGUATWV ’ ’ , NAI 40
JupueTOXN Epguvntikou dopea oxi 0
SUUTAN P WHATIKOTNTA TWV Zuppetoxn popea Metadopag NAI 30
1.2 | pOAWV KAl TWV YVWEEWV TWV Texvoyvwoiag 10% OXI 0
v 2
HeAwv Tne EO Juppetoxn NeptBaArovtikng Opyavwaong NAI 20
oxi 0
Juppetoxn AlapecohaBnti Kawotopiag NAI 10

2 : . . I . . . A .
H ev Suvdypel EO pmopei va ekmAnpel maparmdvw tng JLaG TLLAG TOU CUYKEKPLUEVOU KpLtnpiou pe péylotn poptoddtnon = 100




APXH KPITHPIOY
AZIONOrHzHz

A/A

KPITHPIO

ANAAYZH TIMQN - KATAZTAZH2
KPITHPIOY

BAPYTHTA
(%)

MOPIOAOTHZH
(kAlpaka 0-100)

(Innovation Broker)

OXI 0

13

AVTUTPOOWMEUTIKOTNTA TNG
E.O.

MéAog tng E.O. eival srenpyeApatks
opyénusen clte Opada Napaywywy, eite
Opyavwon Napaywywy, site Evwon
Opyavwoewv MNapaywywv, eite
AypOTLKOG ZUVETALPLOMOG

20%

NAI 100

OXI 0

2. MolotnTa TG TPOTACNG
(emioTNUOVIKA — TEXVIKA
opTLoTNTA, CTOLXEla
KOUWVOTOIOG KoL
cadrvela tng tpotaong).

2.1

Aloloyeital n cadnvela, n
opBatnTa, N MANPEATNTA KaL N
TEKUNPiwon TG TPoTAoNG

To mpoBAnua tou eptBailovtog —
KALPaTIKAC aAAayng elval aocadEcg, n
T(POTELVOEVI TIPOCEYYLON TIOPOUGCLALEL
gpdavr Keva Kal n mapexouevn
tekpnplwon éxel aocadeleg kat eMeielg

To nmpoPAnua tou meptBarovrog —
KAlpatikng aAlayng kabopiletal pev
aAAQ uTtApXOUV onueia TTou Xprlouv

Sleukpiviong, n mpotewvopevn
T(POCEYYLON TIOPOUGCLATEL KATIOLO. KEVAL
KoL n TapeXOUEVN TeEKUNplwon €xeL
HEPLKEC aoddeleg Kol eMeleLg

To mpoPAnua tou meptBarlovrog —
KALLOTLIKAC aAAaync kaBopiletatl
EMOPKWE OTNV TPOTACH.

H mpdtaon mpooeyyilel UE OXETIKN
TANPOTNTA TO MPOBANUA
H mapexOUevn TEKUNPLWON EXEL ULKPEG
aodadeleg

30%

30

60




APXH KPITHPIOY
AZIONOrHzHz

A/A

KPITHPIO

ANAAYZH TIMQN - KATAZTAZH2
KPITHPIOY

BAPYTHTA
(%)

MOPIOAOTHZH
(kAlpaka 0-100)

H npotaon kabopilel pe cadnvela eva
OUYKEKPLUEVO TIPOBANLA TOU
TEPLBAAAOVTOG — KALLATIKAG OAAOYAG
H mpotaon mpooeyyilel pe mAnpoTNTA TO
TPOPBANUQ
Alvetal eMapkng TekUnpiwon ya tnv
0pBOTNTA TNG TIPOTELVOLEVNG
TIPOCEYYLONG

100

3. Avapevopeva
anoteAEoparta Ko
ETUMTWOELG TOU £pyoU

3. Avapevopeva

3.1

Aloloyeital n eukoAia
uAormoinong TG MPOTacng
oTNV NPAEN KoL TO avTioToLyo
KOOTOG

H mpotaon sivatl cuvBetn otnv
vAomoinon tng Kot epapudleTal pe
SuokoAia

H npotaon epapuoletal pe peyaro
KOOTOG

loxuel éva armd ta U0 MOPAKATW:
H mpdtaon eivat amAni otnv uAomoinaon)
™¢ Kot epapuodletol EUKOA

H mpotaon epopuoleTal HE PLKPO KOOTOG

loxUoUV CWPEUTIKA KoL Ta U0
TIOLPOKATW:
H mpdtaon eivat amAn otnv uAomoinaon
™G Kot epappoletal eUKOAA

H npotaon epopuoleTal Pe PLKPO KOOTOG

15%

50

100

To meplexopevo TnG mpodTacng eivatl

15%

NAI 5




APXH KPITHPIOY
AZIONOrHzHz

A/A

KPITHPIO

ANAAYZH TIMQN - KATAZTAZH2
KPITHPIOY

BAPYTHTA
(%)

MOPIOAOTHzH

(kAlpaka 0-100)

amnoteAéoporTo Kot
ETUMTWOELG TOU £pYOU

3.2

E€etaletal n onpovtkotnta
KOIL TO EUPOG TOU
nepBarovtikov
TPOBARNATOG — AMENAG TWV
ETUMTWOEWV TNG KALLOTIKIG
aAlayrig

CUUBATO LE TIG TIPOTEPALOTNTEG TNG
EOVIKAC ZTPATNYLKAG YLO TN
BlomolkAotnTa

To meplexopevo TnG mpoTacng eivat
OUUBOTO UE TIC TTIPOTEPALOTNTEC TOU
Priority Action Framework (MA®) yla tig
Teplox€g tou Awktuou NATURA 2000

H npotaon adopd udatiko Slapéplopa —
TLEPLOXN, TIOU N KOTACTAON TwV LEATWY
Xopaktnpilletal wg Kakr (rmoLotika n / ka
TIOOOTIKA)

H mpotaon adopd meploxn
E€UTIPOOCPANTN OTA VITPLKA Kol Elvat
oupBartr pe to avtiotolyo oxedlo
Spaong.

To mepLleXOUEVO TNG TPOTOONG
edapuoletal o ed5ddn mou
avtetwrilouv LPNAOG kivduvo

gpnpornoinong

H mpotoon vAereoteitet 6 VRGUITKY
REptoyA-Ke-OXeTIleTaL e TN Slaxeiplon
Bookotomwv

H mpotaon, eKTOC TOU GTOXOU TNG
Helwong/mpooappoyng otnV KALLATLKA

OXI 0
NAI 5
OXIl 0
NAI 20
OXl 0
NAI 20
oxi 0
NAI 20
OXI 0
NAI 10
OXI 0
NAI 10




aAhayn|, sopBédietkatornv-rocotasta
B4 , .
! 2
acpiwv-purwy adopd oTNV MPOCAPUOYH
™G yewpylog otnv KALLATIKA aAlayn yia
TNV QVTLHETWTTILON TIPORANUAETWY TToU
ennpedlouv tnv avbodopia, tnv
kapmodeon, tnv mPocBoAn anod
EVTOUOAOYLKOUC exBpoUC Kat ThV
TIOLOTNTA TWV YEWPYLKWYV TIPOTOVIWV.

H mpdtaon cupuBaleL otn peiwon twyv

ekmopnwv pebaviou, unogetdiov tou

alwtou Kot appwviag, dogeldiou tou
avBpaka.

100

45




M 16.1-16.5: Zvvepyaoia yia TepBaAlovTikd £pya, TEPRAAAOVTIKEG TPAKTIKEG KAL SPAGELS YLX TNV KALUATIKT) 0AAayT)

Apaon 2 : YAoTtoinon Tov TXEPoLaKoV oxediov (project) Twv TuvePYAoL®OV HE OKOTIO THV TIPOowON 0N SPpAGEWY 0L 0OTIOLEG
ETSELKVVOLVV 6ELAGO GTNV TIPOGTAGIA TOV TEPLBAALOVTOG KAL TNV TIPOGAPUOYT] OTIV KALUATIKT) aAAayt)

APXH KPITHPIOY ANAAYZH TIMON - KATAXTAXHE | BAPYTHTA
AZIOAOTHEHE A/A KPITHPIO KPITHPIOY (%) MOPIOAOTHXH
H mpdtaon eite meptypdpel pe
eATelg AN poopieg eite dev
Tpoodlopilel Tov ZTOX0 TOV
Emiyepnotakov Zyediov. H 0
TLEPLY PPN TNG TIPOTELVOUEVNG
A&lodoyseitaLn cag@nvela TPOCEYYLONG, TAPOVUCLALEL
1E TNV OTIolx OEAAPOTO KoL EAAENPELS
nsg:)]{’pgioz‘ltal:llaiz(zﬁxm H mpdtaon meptypdgel Tov ZToX0
Txesiov 1)'[(p0‘2]810pl0'|.1(')§ Tov Emelpnolakov Ixediov
1. Zto)oL kat , YEVIKOAOY X KOl AVETIAPKWDG,
, KL TEKUNPLWGT) TOV , ,
ava!,lgvougvp 11 TepLBAALOVTIKOD rowrolxpova n ﬂporswousv’n 10% 20
npoctles’p.svn adla Tov TPOBALATOC - KALHATIKAG TFQOGSYYKW] exeL gm HOVTIKEG 5%
£pyov ) , aod@eleg Ko EAAelPeLg Kot Sev
ametAng), n 0pBoTNTa katn TEKUTPLOVETAL ETAPKWG
akpifela g
TPOTELVOLEVNC 0 Ztoyo¢ Tov Emiyelpnotakon
TPOGEYYLONG Zxeblov TIEPLYPAPETAL UE GXETIKN
OQPNVELA 0AAG 1] TIPOTELVOUEVT 40
TPOCEYYLON EXEL OUAVTIKEG
advvapieg pe kivduvo va pnv etvat
EQLKTN 1 LAOTO(N O] TNG
0 Ztdyo¢ Tov Emiyelpnoiakon 60

Txeblov TIEPLYPAPETAL UE OXETIKN




ca@Nvelx kat akpifela, 1 opBoTTA
NG TTPOTELVOUEVTG TIPOGEYYLONG
TEKUNPLWOVETAL LE KATOLEG EAAEPELG

0 Xt6)06 Tov Emtiyelpnolakov
TxeSlov TEPLYPAPETAL UE CUPTVELX
KoL akpiBeLa, TEKUNPLOVETALT
opBOTNTA TNG TTPOTELVOUEVNG
TPOCEYYLONG

A&lodoyeitain
oToVSaldTNTA KL TO
€0pog Tov
TEPBAAAOVTIKOV
TPOPBANUATOG — KALLATIKNG
ATELAN)G TIOV GTOXEVEL VU
QVTIHETWTILGEL ) TTIpOTAO
MEC® TOVU TIPOTELVOUEVOU
Emyyelpnolakov Xxediov

H mpdtaon Sev TekunpLwvEL OUTE T
OoTIOLSAOTNTA, OVTE TO EVPOG TOV
TePBAAAOVTIKOV TIPOPANUATOS
KALLATIKN G ATTEIANG, EVW SEV
amodelkvVeTaL To PEyeBog g
WEEAELAG TIOV AVAUEVETAL ATIO TNV
VAOTIO(NON TOV TIPOTELVOUEVOU
Emixelpnolakol Lxediov ava@opikd
pe ™ Swatrpnon/
TPOOTAGIN/ATTOKATACTAOT TOU
TEPBAAAOVTOG 1/KAL TO HETPLACHUO
TWV EMMTTWOEWY TNG KALUATIKIG
aAAQYNG KAL TNV TIPOCGAPOYT) O
auTtiv

H mpdtaomn eite TekunpLwveL 0TL TO
TePLBAALNOVTIKOG TTPOBAN A -
KALLOTIKT) OTTEAT €lval onuavTiko /1,
QAL 1) WEEAELQ TIOV TIPOKUTITEL ATIO
™V vAoToinomn tov Emiyelpnoiaxkon
Txeblov elval pukpn, gite apopd
TIEPLOPLOUEVOV EVPOUG KL
ONUAVTIKOTNTAG TIEPLRAAAOVTIKO
TPOBAN U —KALLATIKN ATEAT), 0AAL

20%




N WEEAELX TIOV TIPOCPEPETAL HETW
™G vAomoinong tov Emyeipnoiakon
Zxeblov elvat onuavtikn

H mpotaomn tekunplwvel 6TL
oTOVSALOTITA KL TO EVPOG TOU
mepBariovtikoV TTpoBAUATOS -
KALLOTIKNG ATEATG Elval HEYAAQ,

, , , 100
KB WG KAl OTLT AVOPEVOUEV
WEEAELX ATIO TNV EKTEAEOT) TOU
Emuyelpnolakov Zyediov elval
OTUAVTIKY
a) Zmv E.O. cuppetéyovv:
REAL 10
¥ 4 /4 4
oxI 0
Ouaé?sg l'[ocpaymywv,, etrs, NAI 2030
Opyavwoelg Iapaywywv, elte
Evwoetg Opyavaoewv Iapaywywy,
elte Aypotwkol Zuvetaiplopol OXI 0
2. Ytoxevpévn ovvleon o 5% NAI 3010
OV VX KAAUTITEL OAEG TIG Afwodoyeitaun AlemtayyeApatikés evooelg 15% OXI 0
YV®OELG KOL TAX TTPOGOVTX AVTITPOOWTEVTIKOT T
Tov O cupfdiovy oTnY 21 G E.O. xat o BaBpédg B) Zmv E.O. cuppeTEXOLY EKTAOG ATIO
vAoTtoinon tov oxediov : KGAVYPNC Twv empépoug | TApaywyous:
KoL SLayelplotikn KAGSwv Tov
LKOVOTTA CUVTOVIGTT neppdirovroc! Dopelg OV SPACTNPLOTIOLEITAL GTOV NAI 4020
Topéa Tov TEPLBAAAOVTOG
OXI 0




A&loAoyeitaiLn cvvOeon
™G Opddag Epyov wg
TPOG TNV GUVAPELX TNG UE

A&loAoyeital To TPo@iA Twv PeEA®V
™G opadag €pyou

[T0000TO TWV CUPUETEXOVTWV GTNV

2.2 P EO Tou 11 yVWwoTIKY IKavdtnTa Kal 5% 0-100
TO EMYEPNOLAKO GXESLO, .o . ,
yio TV emvrvy 1 epmepia elvat avaioyn e ) B¢om
oAoKATipwon Tov oxediou T0UG oto Emiyelpnotaxo Xyxédo
(10%=10, ..., 100%=100)
A€loAoyeitaLn opyavwon YTdpyel opyavwTikd oxfiuo pue NAI 100
23 ™C¢ Onddag’Epyov kat to oaP®s kaboplopévous podAoUG,
) ovoTnua Aloiknong kat €xouv poPAe@Oel pnyaviopol 5%
Awxyeipiong tov 'Epyov Stolknong tov épyov 0XxI1 0
A&loAoyeitaln epmepia 0 ZuVTOVIOTNG EXEL TIPOTYOUUEVT
TOU ZUVTOVLOTI] TOV £pYOV | EUTIELPIA WG CLUVTOVIOTIS £PYOU OF NAI 100
2.4 0TV EKTEAEOT) KL TOVAdyLoTov 1 5%
GUVTOVIONO £pywV evyprHatedoTovpeve £pyo eOVIKAG OXI 0
ovvepyaoiag 1 SteBvoug epérelag
To xpovodiaypappa etvat
PEQALOTIKO, TIPOPBAETIEL ONUAVTIKA
Afwodoysitain peaAotiky) | opdonua kat Aoyukd StapBpwpéva NAI 50
KATOVOUT] TWV EVEPYELRDV [Makéta epyaciog kat mapadotéa
, , 6710 XpOVO VAOTIOINONG TOV Ymapxet aAAnAovyia kat cwot 109%
3. "mef“ HULGUVOXE) 3.1 Emiysipnolakov Xyxediov S1&pBpwO EvePYELOY KL .
8“19 0pYavV®OTIG TV KoL 0pBM avdivon tov 0pPOCT WV 5%
pactn ggt;ntwv Tov TPOTELVOpEVOL ) Yrdpyet eTapkis TEpLY pay TwV oxl o
TPOUTOAOYLoHOY [Makétwv gpyaciag kot opBoroykn
KOTAVOLT] o) TOU avOpwTivoy
SUVAULKOU LE TO VTIOTOLYO OXETIKO




YVWOTIKO avTikeipevo kat ) Tov
avtioToyov Xpovou SLEpKELXG TOV
[Makétov Epyaciag

YTdpyel avTioTolyiot KOGTOUG Kal
QATOTEAEGUATOG TWV ETUUEPOVG
[Takétwv epyaoiag Kat Tapadotéwyv

H mpotewvopuevn kavotopia:

AEw)\oysr,toun a) Etvat tpwtoTuTm otnv EAAGSa o
TPWTOTUTIL TNG 16vo 10%
KOLVOTOMLXG
B) Eivar mpwtdotuTn otnv EAAGSa
KoL SLebvg
BaBuog Stapopomoinong texvikwy -
TIOLOTIKWV XAPAKTNPLOTIKWY TNG
TIPOTELWVOUEVNG KALVOTOUING o€
OXEOM UE TA VPLOTAPEVA:
A§lodoysitat katd mOoo N | o) Mikpdg
TIPOTELVOLEVT KALVOTOUIX . . ,
, , [Ipocappoyn 1 TpomoTmoinen evog mpoidvtog,
Suagpopomoreitar o€ ox£om pag Sradikaoiag, pag pe@ddov marketing 1
IE TA VPLOTAREV oG pe@68ov 0pYAVmONG o€ £vav TOPEN, pia 20%

TPOidvTA 1) TIG SLadikacieg
OV avTIKAOLoTQ, 1)
BeATwwVEL

XPNomn M H KATAoTHoN Yl TV oTolo Sev
éxeL xpnopomowmOei Tponyoupévwe

B) A%L6A0Yy0G, aAAG OxL ISLaiTepa
OMNUAVTIKOG

BeAtiwon evdg mpoidvTog, pag Stadikaciag,
pag ped8ov marketing 1) pag ue®d8ov
0pYAVWONG amd TNV OKOTILE TG




amoSOTIKOTNTAG KAL TG
QATOTEAEGUATIKOTNTAG, XWPLG ONUAVTIKEG
aAdayég (5ev VTTAPYOUVV OVCLACTIKES, PLLKES
aAAay£G GTNV TEXVIKN 1) TIG GCLVOTKES
xpfiong)

y) I8waitepa onuavTikog

BaBi&d addayn otnv TeEXVIKY, TG ouvOnKeg
XPNOMNG, TS 0PYAVWOLaKEG HeEBASOUG 1) TIG
uebodovg  marketing, mn  omola  eite
Snuovpyel véeg ayopés, eite petafariel v
KATAVAAWTIKY CUUTIEPLPOPE

A&odoyeitarn Mowdtyta | [IpoPAémovtal SpacTtnplOTNTES
KoL KATOAANAGTNTA TOV | eviuépwong, TPoBOATS, Kat

oxediov Suayvong twv Stadoong, mépav Twv dowv 10%
ATMOTEAEGUATWV TOV TPoBAETOVTAL 0T KPLTHPLX
£pyov.2 emAe&IpOTTAG

100

40

Inueiwon 1:

H EO pmopel va eKTANP@OVEL THPATIAV® TNG WLAG TLUTG TOU GUYKEKPLUEVOU KPLTNplov pe péylot poplodotnon to 100

Inpelwon 2:



0 BaBpog Sudyvong kat 81&800MG TWV ATOTEAECUATWY TOU €PYOoU PBaoileTal eVOEIKTIKA OTNV KAALYT TWV TAPAKATW KATIYOPLWV
EVEPYELWV:

a) Anpovpyia EvTuTou VALKOU

1. evnuepwTIKA UAAASLQ,

2. T{VOKEG AVUKOLVWOEWY ATTOTEAECUATWVY GE OTUELN TIOU UTTOPOVV VAL EVILEPWVOVTAL OL EVELXPEPOUEVOL,
3. TAPOVLCLACT) ATTOTEAECUATWY HEG® TOV TUTIOV,

4. Sdnpovpyia DVD evnpuépmong Twv amoTEAECHATWY,

B) Awdxvom péow pallkwy eEKSNAWOEWY
5. ovppetoxn og cuvESpLa / NUEPISES YA TNV TIAPOUCIXOT TWV ATIOTEAECUATWV
6. OULUUETOXN O€ EKOECELS YL TNV TTAPOVGLACT) TWV ATIOTEAECUATWV
7. Slopyavwon nuepidag/wv

y) Xpnrion tov Stadiktvov

8. dnuovpyia totooeAidag,
9. Xp1on L.oTOTOTIWV KOW®VIKNG SIKTUWOTG
8) Apdoeig ekpetaArevong e Suvapikng g E.O.
10. SpaotnploTTES SIKTVWONG Pe GAAeG EO rouv SouAgVouvv TTapopoLa avTIKElpeva
11. SpaotnPLOTNTEG SIKTVWOTNG 0€ GAAX TIPOYPAUUATA,
12. SpaoctnNPLOTNTES EKTTAISEVOTG/KATAPTIONG EVOLAPEPOUEVWYV,

13. mpoPAedm v Snuovpyia focus Group,
14. mp6PAedm yx ovppetoxn oto HORIZON 2020

O evépyeleg TG katnyopiag A Babporoyovvtal pe 15 Babpovs, g katnyopiag B pe 25 Babuovs, e katnyopiag I' pe 15 Babuovg kot tng
katnyopiag A pe 45 BaBuovg.
Mmopel va eKTTANpoUTAL TAPATIAV® TNG piag evépyelag omote N Babuooyia mpooappudletal avadoya pe pEylotn poptodotnon = 100.



