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Inpeiwpa Evxaplotiwv

H Avarttuélakn HpakAsiov arevBovel éva peydo, ELALKPLVESG
£UXAPLOTW O 6AoUG 600l oTABNKAV CLVOSOLTTIOPOL OE AUTO TO
pakpO ta&iét tov LEADER, éva tagi6tL ou dAAage tov toTo
Kal Toug avBpwrtoug Tou. Euxapiotolpe ta péAn Tou ALotkn-
TIKOU ZupBouAiov Kal Twv Emitporiwv Alaxgiplong, Tou pe
otaBepo BAEppa Kal Tiiotn oto Opapa kpdtnoav tnv u§ida
NG tpooTdbeLag.

>Ta oTeEAEXN KAl TOUG GUVEPYATEG aG OWEIAOUPE EVYVWHO-
oUvn yla TNV KaOnpepLV ETLLOVI], TN YVWOT] Kal TO PEPAKL
TIOU TIPOCPEPAV - XWPIG TN SIKK) TOUG aociwon, Kapia Wéa
bev Ba ywotav pd&n. Me tny idla ekTipnon suxaplotolpe
KOl TOUG (POPEIG TOU VOPOU, TIOU PE TN CUMHETOXT] Kal TNV
gUTLoTOOUVN TOUG cuvéBaAav otn dnulovpyia evog dikTthou
oLVEPYAOiag IOV £€6woe SUVAN OTLG TOTILKEG KOWVOTNTES.

18laitepa euxapLoToUpe TNV TTOALTIKN NYEGia Tou YToupyeiou
AypoTikng Avdarttuéng kat Tpowipwy, Toug Mevikog Mpappa-
teig Evwolakwv MNoépwv kat Yrrodopwy, tov Mepipepetapxn
Kpritng Kat toug appodloug avTimepupePELGPXEG TIOU CUVE-
Spapav kat otrjpi§av ta mpoypdppata LEADER tng Avarttu-
glakn¢ HpakAegiou.

18waitepn pveia agifel ota oteAéxn tng Ewikig Ymnpeoi-
ag Ewappoyng MapepBdoewv AypoTikng Avdmtuéng, Tou
Yrtoupyeiou AypoTikiig Avdmtugng kal Tpowipwy, Kabwg Kalt
ota otehéxn g Ewdikng Ymnpeoiag Awaxeipiong tou Mpo-
ypdppatog «KPHTH> kat tou OMEKEME. Me tn cuotnpa-
TIKT) oTrpLEn Kat In d1dbeor] Toug yla cuvepyacia umrpgav
TIOAUTLHOL cuVodoLTTOpoL o€ KABE Bripa.

Kat mdvw amd 6Aa, €uxaploToUpE TOUG SLKALOUXOUG TWV
EMEVOUTIKWY OXeSiwV Kal Toug cupBolAoug Tous. Ekeivoug
TIoVv TOApNoay, dnpolpynoay, OpapaTioTNKav Kat édwaav
oto LEADER to Ttpaypatiko tou vonua: tnv aAlayr mou &e-
KLVA artd Tov TOTIO Kal ETILOTPEWPEL OE OAOUG.
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Baowk6g TIUAWvaAg Tou STpatnylkol pag Zxedlacpoul, omwe
autog epapudletal kal avacxedldletal, €ival n emiluon
dpecwv {nTnpdtwy Tov awopolv tnv uTtaBpo ¢ Kprtng
Kal QUOLKA, TIG TiEpLOXEG TtapépPaong tou Mpoypdppatog
LEADER. ‘Eva mpdypajppa Je onpavtikd kat toAAamAaota-
OTIKA aroTeAEoLaTA KATA TIG TIPONYOUHEVEG PATELS EQap-
HoyrG Tou Kat BePaiwg, €va TipAypappa Tou SLapopPWVEL,
o€ eydlo Babpo, To avartuglako pag TAGVo yia ta Emopeva
XPOvLa, TIAVTA G€ CUVEPYADIQ LE TIG TOTILKEG KOLWVWVIEG, WOTE
OTOXEVHEVA va KatevBlivovtal BVIKOi Kal evwalakoi Tiopol
e TOV BEATLOTO KalL ATTOS0TIKOTEPO TPOTIO CTOV TOTIO LA,

Tnv mponyoupevn Tepiodo, o€ cuvepyacia pe tnv Avartu-
glakn HpakAgiov kai pe KaBoplotikd tov poAo tng Eldikiig
Ymnpeoiag Awaxeipiong tou MNpoypdppatog Kprtn, wg Evoid-
peoog dopéag, uTtELBLVOG YL TNV ATIOTEAECATIKY Slaxeipt-
on Twv épywv dnudaotou xapaktrpa twv dvo (2) poypap-
patwv LEADER N. HpakAgiov kat Mecapdg, aglomolwvrag
TNV eumelpia Twv otelexwv otn dlaxeiplon ouyxpnpatrodo-
ToUEVWY €pywV amod ta Evwolakd Tapeia, avTETwItioape
ATIOTEAECHATLKA TIG LOLAITEPOTNTEG TWV EpywV LEADER, utin-
PETWIVTAG £vav Koo oToxo. Tn PETaWopd oe KAOE YwVLA TG
Kprtng kat tov HpakAgiov twv avamtuglakwy TIOAITIKWY,
TIPOKELLLEVOU VO KATAOTEL AVTATIOS0TIKOTEPOG O GUVTOVIOHOG
TOUG, PHECW TNG A§LOTIOMOTG TWV XPNHATOSOTIKWY £pYaAei-
WV TIOU €X0UE oTn S1G0gon| pag.

Me tnv oAokArjpwon twv Torukwv Mpoypappdtwv LEADER
yla tov vopd HpakAeiov kat tn Meoapd, ta omoia apopol-
oav TNV TiPoYPapLatiky) tepiodo 2014-2020 kat xpnpatodo-
tOnkav amno to Mpdypappa Aypotikiig Avamrtudng, eipacte
TIETIELOLEVOL OTL €TITEVXONKAV OL BACLKOL TIPOYPALLLATIKOL

A core pillar of our Strategic Planning, as it is implement-
ed and continuously redesigned, is the resolution of im-
mediate issues affecting the rural areas of Crete and, nat-
urally, the intervention areas of the LEADER Programme.
LEADER is a programme that has delivered significant
and multiplier effects during its previous implementation
phases and, undoubtedly, one that largely shapes our de-
velopment plan for the coming years. This is achieved in
close cooperation with local communities, ensuring that
national and European resources are channelled in a tar-
geted, optimal and most effective manner to our region.

During the previous programming period, in cooperation
with the Heraklion Development Agency and with the
decisive role of the Managing Authority of the Crete Pro-
gramme, acting as the Intermediate Body responsible for
the effective management of public-interest projects un-
der the two (2) LEADER Programmes of the Regional Unit
of Heraklion and Messara, we successfully addressed the
particularities of LEADER projects. Drawing on the expe-
rience of staff in managing co-financed projects funded
by European Union funds, we served a common objective:
to disseminate development policies to every corner of
Crete and the Regional Unit of Heraklion, enhancing the
effectiveness of their coordination through the utilisation
of the financial instruments at our disposal.

With the completion of the Local LEADER Programmes
for the Regional Unit of Heraklion and Messara, covering
the 2014-2020 programming period and financed by the
Rural Development Programme, we are convinced that
the programme’s key objectives have been achieved.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

0TOXO0L TOU TIPOYPARHATOG Yia T Sl1apopoTioinon Kat evou-
VAJLWOoN TNG TOTILKIG OLKOVORLiag, yla Tn BeAtiwon tng avra-
YWVLOTIKOTNTAG TWV ETILXELPTIOEWV TOU AYpOSLATPOPLKOL TO-
Héa kat BeBaiwg, yia tn BeAtiwon Twv cuvBnkKwv dlaBiwong
Kat rotdtnTag {wrjg Tov ToTikou TIANBuopoU.

Me tnv vAotmoinon tou LEADER 2023-2027 cuvexifoupe
TNV TPooTIatELa yila TNV cUYKPOTNON HLag Eviaiag avartu-
£LaKIG TAUTOTNTAG, 1] OTIOiA AVTATIOKPIVETAL OTLG TIPAYLa-
TIKEG AVAYKEG TWV KATOIKWV OTLG TIEPLOXEG TIAPEUBAONG Kal
€vVapuovifeTal TANPWG HE TIG CUVOTKEG TIOV ETILKPATOUV
OTNV TOTILKI] OLKOVOLid.

‘Eva peydAo uxaplotw yla Tn GuvEPYacia ota oTeAEXN TNG

Avarttuélakng HpakAeiov, Tng Ewdikng Ynnpeoiag Awaxeipt-
ong tov Mpoypdppatog Kprtn, kabwg n &tk Toug cupBoAn
artodEIKVOETAL OTLAVTLKY) GTNV EQYAPHOYH TWV TIPOYPALLA-
Twv LEADER.

2talvpog ApVaouTaKNG
Mepupepeldpyng Kpritng

ANANTYZIAKO ANOTYMNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

These include the diversification and strengthening of
the local economy, the improvement of competitiveness
in agri-food sector enterprises, and, above all, the en-
hancement of living conditions and quality of life for the
local population.

With the implementation of LEADER 2023-2027, we con-
tinue our efforts to shape a unified development identity
that responds to the real needs of residents in the inter-
vention areas and is fully aligned with the prevailing con-
ditions of the local economy.

| would like to extend my sincere thanks to the staff of
the Heraklion Development Agency and the Managing
Authority of the Crete Programme, whose contribution
has proven instrumental in the effective implementation
of the LEADER programmes.

Stavros Arnaoutakis
Regional Governor of Crete
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H ékboon Tou kpatdte ota xépla cag armoteAsi To amoto-
WA pag cUAAOYLKTG TipooTtdBelag Tou §ekivnoe amo Tig
KOWVOTNTES TNG Evooxwpag Kat 0AOKANpwONKe pe épya Tou
aAAddouv TNV KaBNUEPLVOTNTA, TNV OLKOVOLLA KAl TNV TaUTO-
Tnta tov tomov pag. Ta Toruka MNpoypappata CLLD/LEADER
HpakAgiov kat Meoapdg yla tnv mepiodo 2014-2022 dev
nrav armAwg £va XpnratodoTiko epyaleio - umrpéav to oxn-
L YLO VO LETATPATIOVV LOEEG O€ TIPAEN, avAyKeS o€ TTapePBd-
OELG KOl Opapa o€ avarttugLak) TpayatikotnTa.

ATIO TNV apxr, UIOBETIOAE |LLO OUCLACTLKY «<EK TWV KATW
TIPOG Ta TIAvw>> dladikacia. & 6ekAdeG cUVAVTINOELS PE 61)-
HOUG, popeis, GUAAGYOUG, TTapaywyous, emayyeApaties Kat
KATOIKOUG, AKOUOAE JLE TIPOCOXT] TLG TIPOKANOELG, TIG AVIOU-
XI€G KAl TIG TIPOOTITIKEG TNG KAOE TiEPLOXTIG. OL PWVEG AUTES
artotéAecav T Bdor Tng oTPATNYLKAG Hag Kal 0drynoav otn
Slapdppwon mapepBAcewv IOV ATIAVIOUV OE TIPAYHLATIKESG
QVAYKEG: amod TIG LTIOdOUEG UOpEVOTG, TIG TIEPIBAAANOVTIKES
6pdoelg kat Ty Tpootacia Twy Teploxwv Natura, £éwg v
€vioxuon tng petaroinong, Tng aypodlatpowlkiig alvaidag
KL TG VEAVLKI]G ETILXELPTHLATIKOTNTAG.

H duvapukn autr) 6ev Oa sixe amotéAeopa Xwpig Tn oTevI] oU-
VEPYAOIa TWV TOTIKWV KOWWVLWV pe TV Avarttuglakn Hpa-
kAgiov. Ze pla Tepiodo €vtovwv TIPOKA|CEWY, KaTaWEpape
va EVEPYOTIO|OOVPE €MEVOUOELS TTIOU avaBadpifouv otki-
opo0G, eVIoXU0ULV TIG LIKPEG ETILXELPTIOELG, dNLOUPYOLV VEEG
uTnpecieg Kat powBolv t Puwoyun avartudn. I1dwaitepa
otn Meoapd, 6mou oL TtepLBAAAOVTIKEG TILECELG KAL OL AVAYKES
UTTOSOPLWV NTaV EVTOVEG, TO TIPOYpappa Asttovpynoe wg Oe-
HEALO YLa OTOXEVPEVEG AUOELG Kal VEQ POVTEAA oUVEPYAGiag.

. __________________________________________________________|
Xaipetiopog ipoédpou Avamtvgiakis HpakAeiov

Xaipetiopog Meviko Atevbuvtn
Greeting by the General Director

The publication you hold in your hands reflects a collec-
tive effort that began within the communities of the rural
hinterland and evolved into projects that reshape daily
life, strengthen the local economy and highlight the iden-
tity of our region. The CLLD/LEADER Local Development
Programmes of Heraklion and Messara for the period
2014-2022 were not simply a funding tool; they became
the vehicle through which ideas turned into tangible re-
sults, needs became targeted interventions and a shared
vision transformed into development reality.

From the beginning, we embraced a genuinely bottom-up
process. Through dozens of meetings with municipalities,
institutions, local organisations, producers, professionals
and residents, we listened carefully to the challenges,
concerns and opportunities emerging from each area.
These voices shaped our strategy and guided the design
of actions that respond to real needs: from water supply
networks, environmental protection and Natura 2000
areas, to strengthening processing, the agri-food chain,
small entrepreneurship and youth employment.

This dynamic would not have been possible without the
close cooperation between local communities and the
Heraklion Development Agency. In a period of significant
challenges, we managed to activate investments that
upgrade settlements, support small and medium-sized
enterprises, create new services and promote sustain-
able development. Particularly in Messara, where envi-
ronmental pressures and infrastructure needs were high,
the programme offered a stable foundation for targeted
solutions and new models of cooperation.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

210 HpdkAelo, avtioTolya, N GTPATNYLKY] ETUKEVTPWONKE oTNn
SlacVvbeon Tou TIPWTOYEVI] TOPEA LE TOV TOUPLOWO Kal TOV
TIOALTIOWG, OTNV TIPOWON oY) TNG KAIVOTOIAG KAl 0TV EVioXU-
OT) TNG TOTIKI|G ETIUXEIPTUATIKOTNTAG — TtAvTa PE oeBacpd
OTN PUOILKT] KAl TIOMTLOTIKY) KAnpovopLLd Tou tétou. H arto-
TEAEOPATIKOTNTA AUTHG TNG GUAAOYLKIG TipooTtdfelag armo-
TUTIWONKE Kal o€ PETPTioLpa amoteAéopata, Kabwg n douv-
A£ld OAwv pag katétage tnv Avartuélakr HpakAgiov ipwtn
O€E ATIOPPOYPNTIKOTNTA KOVOUAIWV o€ 0AOKAN PN TN XWPa.

To LEADER, teAikd, €ivat ot AvBpwttol: 6col TOAUncay, cu-
vepydoTnkav Kat iioteav 6ti i brtadpog tng Kpritng prto-
pei va dnpiovpyel To péAAOV TNG. 2 autolG AVIKEL 1| ETTITU-
xia. Kat padi Toug ouvexifoupe, akopn o WPLHOL KAl TIo
QTOPACLOTIKOI, TIPOG TT| VEQ TIPOYPALLULATIKN TIEPi0SO.

EppavouniA KokoodAng

Mpdedpog A Avarmtuélakris HpakAgiouv

Mpo6edpog twv Emtporiwdv Alaxeipiong twv Mpoypappdtwv
(EAM) CLLD LEADER N. HpakAgiou kat Meoapdg

ANANTYZIAKO ANOTYMNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

In Heraklion, the strategy focused on connecting the pri-
mary sector with tourism and culture, promoting innova-
tion and strengthening local entrepreneurship — always
with respect for the natural and cultural heritage of the
region. The effectiveness of this collective effort was also
reflected in measurable results, as the work of all of us
ranked the Heraklion Development Agency first nation-
wide in terms of fund absorption.

Ultimately, LEADER is about people: those who dared,
collaborated and believed that the rural areas of Crete
can create their own future. To them belongs the success
of this endeavour. And together, with even greater ma-
turity and determination, we continue our path into the
new programming period.

Emmanouel Kokosalis

Heraklion Development Agency BoD President

President of the Programme Management Committees of
the CLLD LEADER Programmes of Heraklion Prefecture
and Messara
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To LEADER €ivat pua o0vBetn diadikaoia: pa doknon oxedi-
aopoVl, cuvepyaociag Kat EUToTooUviG avapeoa o€ POPES,
ETTXELPTIOELG KAL TOTILKEG KOWWViEG. Mavw art’ 6Aa, Opwg, €i-
Val JLa UTIOoXEOT) OTL T AVATTTUEN WTTOPEL Kal TIPETIEL VA §EKIVA
aro ekei omov Jel, epyddetal kat dnpuovpyei o ToAitng. Me
autn ™ Ylhocowia oxedldoape Kal vAomoljoape ta Totikd
Mpoypdppata CLLD/LEADER HpakAgiov kat Meoapdg 2014—
2022, ta omoia tapouctdfovratl otnv rapovoa €K600or.

H &iadpopn} dev ritav olte amAr] o0Te autovontn. Ao Ti§
TpWTES SLaBOVAENTELS, OTIG AiBOVTES TWV d1jLWYV, 0TA TOTILKA
oupBoUALg, 0TA XWPLA KAl GTOUG TIAPAYWYLKOUG XWPOUG, £WG
TN o0VOEQDT) TNG OTPATNYLKAG LLE TIG TIPAYLATLKEG AVAYKEG TNG
umaiBpou, SlamoTwWoape OTL TO TIPOYPAPa Oev amoTeAEi
«gpyaleio> aAld pua {wvtavn diadikacia cuv-énulovpyiag.
H oUPPETOXT] TWV avOpWTIWY TNG TIEPLOXIG — TWV AYPOTWY,
TWV EMAYYEALATIWY, TWV GUAAGYWYV, TWV VEWY, TWV AUTOSL-
OLKNTIKWV — SLapOpPWOE TO TIEPLEXOLLEVO TOU TIPOYPALa-
TOG Kal 061ynoe o€ €TAOYEG TIOU avtavakAoOv auBevtikd
TNV TAUTOTNTA TWV 800 TIEPLOXWV.

H vAortoinon Tou TpoypApLaTog avESEIEE TIG SuvaTdTNTES TG
TOTIIKT|G OLKOVORAG KAl TAUTOXPOVA TIG AVAYKEG TNG: TNV vi-
oXuoT NG aypodlatpoikiig aAuaibag, tnv avapdbpion twv
TOUPLOTIKWY LTTOSOMWY, TNV avaykn yla diktua 0V8pevoN ¢ Kat
Aapbeuvong, Tig TIEPIBAMAOVTIKES TILECELG TIOU ATIAITOUV AUECES
AOoELG, aAAG Kal T onpacia g KOWWVIKIG cuvoxTis — Lai-
TEPQ O€ TIEPLOXEG LE EVTOVI SNLOYPAPLKY) KOL KOWVWVLKI] TTiED).

LEADER is a complex process: an exercise in planning, co-
operation and trust between institutions, businesses and
local communities. Above all, however, it represents a
promise — that development can and should begin where
citizens live, work and create. Guided by this philosophy,
we designed and implemented the CLLD/LEADER Local
Development Programmes of Heraklion and Messara,
which are presented in this publication.

Our journey was neither simple nor self-evident. From the
first consultation meetings — in municipal halls, commu-
nity centres, villages, production sites — to the integra-
tion of local needs into the strategy, it became clear that
the programme is not merely a “tool” but a living co-cre-
ation process. The active participation of farmers, profes-
sionals, associations, young people and local authorities
shaped the programme’s content and led to choices that
genuinely reflect the identity of the two areas.

During implementation, the programme revealed both
the strengths and challenges of our local economy: the
need to reinforce the agri-food chain, improve tourism
infrastructure, address water management and environ-
mental pressures, support social cohesion and strength-
en local enterprises. Through the projects supported,
new services were created, businesses were modern-
ised, infrastructure was improved and new opportunities
emerged for the communities of the region.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

Méoa amo TiG emevOUELS TTou EVioXVUBNKay, SnpovpyriOnkav
VEEG UTINPECIES, EKOUYXPOVIOTNKAV ETIXELPTOELS, EVIOXVON-
Kav uttodopég, avadeixbnkav épol, Kat —Kupiwg— dvol§av
SpopoL cuvepyaciag TIOv aWrvouv LoXupY| Tapakatadiikn
yia to péAAov. H cuvepyaoia twv 600 Totukwv Mpoypappd-
Twv, aAAd Kal Twv Yopéwv NG Kprtng cuvoAlkd, amedelge
TIWG 1) TIEPLPEPELAKY] AVATITUEN UTTOPEL va €ival CUVTOVLO}LE-
VI, OUCLOOTLKI KAl QTTOTEAECATLKI.

Q¢ Opdéa Tomikig Apdong, aicBavopaote uTtepn@avela yia
TNV ToldTNTa, To €0POG KAL TOV OUCLACTIKO AVTIKTUTIO TWV
aroteAeoPATWY TIov emutelxOnKav. Mdvw art’ 6Aa, Opwg,
alcBavopaote €vBOVN. Ta Bripata Tou €ywvav Seixvouv §ekd-
Bapa Tov 6pOpo - 1 véa TIPOYPALUATIK TIEPI0S0G PG KaAei
Va TOV CUVEXIOOUPE L€ CUVETIELT, TEXVOYVWOIa Kal avolyto,
0LOLACTIKO SLAAOYO LE TNV TOTILK Kowvwvia.

MNati n avamtuén g vnaiBpov dev amoteAei amAwg Evav
0TOX0, aAAd pua Siapkr 6éopevon. 2 auto To TAaioto, Ba
nBeAa va evxaplotrjow Beppad ta ateAéXn TG Avarttuélakng
HpakAeiov, Tiou Eemépacay ToV £€QUTO TOUG YLa TNV EMLTUXY
UAOTTOINON TWV TOTILKWV TIpoypappdtwy LEADER, kabwg kat
6A0UG TOUG ETTEVOUTEG YLa TNV EUTILOTOCUVI Kal T CUVEPYa-
0ia TOUG O€ AUTH| TNV KOLVY| TIpooTtdBELa.

Nwpyog Mauvpoytavvng
levik6g AleuBuvtrg Avarttu§lakng HpakAgiov

ANANTYZIAKO ANOTYMNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

As a Local Action Group, we take pride in the quality,
scope and tangible impact of the results achieved. Above
all, however, we feel a deep sense of responsibility. The
steps taken clearly point the way forward; the new pro-
gramming period calls on us to continue with consist-
ency, expertise and open, meaningful dialogue with the
local community.

Because rural development is not merely an objective, but
an ongoing commitment. Within this context, | would like
to warmly thank the staff of the Heraklion Development
Agency, who went above and beyond in the successful
implementation of the local LEADER programmes, as
well as all investors for their trust and cooperation in this
shared endeavour.

Giorgos Mavrogiannis
Heraklion Development Agency General Director
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Avarrtulak
HpakAgiov (AN.H.)
A.AE.OTA

Heraklion
Development
Agency S.A.

NOMIKH MOP®H
Avartuglakn AVwVvupn
Etaipeia Opyaviopwv
Tortikrig Autodloiknong (OTA)

LEGAL STATUS

A limited company (Société
Anonyme) consisting

of Local Government
Organisations (LGOs)

ETOZ IAPYZHZ
YEAR OF ESTABLISHMENT
1989

METOXIKO KE®ANAIO

SHARE CAPITAL
727.740,00€

Avamttuélakny HpakAgiov

Heraklion Development Agency
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Metoxikr) Z0vOeon MNocoota
Shareholders Participation

Metoxiké KeaAawo Share Capital

N°  METOXOI SHAREHOLDERS
1 Nepupepetakn Evwon Afjpwv Kprtng Regional Union of Municipalities of Crete 18,76%
2 Nepupéperta Kpnng Region of Crete 14,17%
3 Anqpog Apxavwv - Actepouaimv Municipality of Archanes—Asterousia 11,82%
4 Anqpog HpakAegiov Municipality of Heraklion 9,36%
5 Anqpog Mwvwa Mediadog Municipality of Minoa Pediada 7,24%
6 Anqpog MaAegBigiov Municipality of Malevizi 6,09%
7 Anqpog Xepoovrjoov Municipality of Hersonissos 4,19%
8 Anjpog Féptuvag Municipality of Gortyna 3,68%
9 Aypotikég Zuv/opog Apxavwv Archanes Agricultural Cooperative 3,27%
10 Anpog ®aictol Municipality of Phaistos 3,16%
11 EmupeAntrplo HpakAgiov Heraklion Chamber of Commerce and Industry 3,13%
12 Aypotikn Etaipikn Zopmnpain’Evwon HpakAgiov A.E. 3.11%
Heraklion Union — Agricultural Corporate Partnership S.A.
13  E.A.Z.Nelwv HpakAgiov Kprjtng Aypotiki Etatpikn Zopmpadn Avwvopn Etaipeia 2,86%
Peza Union of Agricultural Cooperatives of Heraklion, Crete Agricultural
Corporate Partnership S.A.
14  Afqpog Bidvvouv Municipality of Viannos 2,65%
15 Aypotikog Zuv/cpog Katw Acitwy Kato Asites Agricultural Cooperative 1,97%
16 Naykpntia Tpameda Avwvupn Etatpeia Pancretan Cooperative Bank S.A. 1,72%
17  Aypotikdg Zuv/cpog Mpow. HAla Profitis Ilias Agricultural Cooperative 1,54%
18 AypoTikoG Zuv/cpog Avw Acttwv Ano Asites Agricultural Cooperative 1,11%
19 AypoTikOG OKOTEXVIKOG Zuv/opog Kpovocwva 017%
Krousonas Agricultural Cottage Industry Cooperative
FENIKO ZYNOANO TOTAL 100,00%

METOXIKO KE®PANAIO SHARE CAPITAL AMOUNT

727.740,00

Avarmttu§lakn HpakAeiov

Heraklion Development Agency
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‘Opapa Kat ATtoGTOAN
Vision and Mission

Avamttuélakny HpakAgiov
Heraklion Development Agency
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210 oTtavpodpopL TG tapddoong Kat tng oclyxpovng avd-
mttuéng, n Avarrtu§lakn HpakAgiov Asitoupyei wg o o-
pEag Tou Sivel TIVOT] OTIG LOEEG TWV TOTILKWY KOLVOTHTWV.
Me otaBepd Opapa va PETATPETIEL TNV EVOOXWPA OE TOTIO
Sdnuiovpyiag kat TtpooTTIKIG, cLVOSEVEL TOUG OTA Kal TOug
katoikoug otn dtadpour) amoé tn cOAANYN €wg TNV LAO-
Toinon kAdBe épyou. H amootoAr] tng &ival ToAUTIAELPN:
UTTIOOTIPLEN TWV TOTUKWV POPEWV, EVIOXUOT TNG ETILXEL-
pNHATIKOTNTAG, TIpooTacia tov TepLBdAlovtog, avadelgn
TNG TOTIKIG TAVTOTNTAG. Méoa amd eupwTaikd Kal eBvikd
Tpoypdppata, KaAAlepyei VEEG LOpWEG ouvepyaaiag, TIpo-
wOel TNV Kalvotopia Kat Sivel xwpo otoug avBpwroug va
vAottotrjoouv 16ée¢ OV aAAdlouv TNV KaBnuepvOTNTA
TOUG. H EUTILOTOGUVN TWV TOTIKWV KOLWVWVLWV KAl T} TEXVO-
yvwaoia twv oteAexwv tng £xouv kabiepwoel Tnv AN.H. wg
TuAwva Blwotpng avamntuéng. MNati n mpaypatikr avarntu-
&n &ekwvd amd ekel 6OV OL dAvBpwTtol opapartifovrat To
péAAoV Toug — Kal 1 Avarmtuélakn HpakAgiov Bpioketal
mdvta dimAa Toug.

At the intersection of tradition and modern development,
the Heraklion Development Agency stands as the body
that brings the ideas of local communities to life. With
a steadfast vision of transforming the hinterland into a
place of creativity and opportunity, it supports municipal-
ities and residents along the entire journey — from the
conception of a project to its successful implementation.
Its mission is multifaceted: supporting local authorities,
strengthening entrepreneurship, protecting the environ-
ment and showcasing local identity. Through Europe-
an and national programmes, it cultivates new forms of
cooperation, promotes innovation and creates space for
people to realize ideas that can reshape their everyday
lives. The trust of local communities and the expertise of
its staff have established AN.H. as a pillar of sustainable
development. For real development begins where people
envision their future — and the Heraklion Development
Agency is always there beside them.

Avarnttulakn HpakAgiov
Heraklion Development Agency
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H Opada Tomikiig Apdong tn¢ Avarttuilaknc HpakAgiov
The Local Action Group of Heraklion Development Agency

H Avarttuglakry HpakAgiou Asitovpysi wg pia améd Tig o
€UTELPEG KAl OAOKANpwpéveg Opddeg Tortikrg Apdong (OTA)
otnv EAAGSa, pe otabepry mapouaia ard to 1989 kat pe ou-
VEXT] OUPPETOX] Of OAeG OxeGOV TG €pappoyés LEADER
(LEADER I, LEADER+, A%ovag 4 MAA 2007-2013 kat CLLD/
LEADER 2014-2022). H pakpdxpovn &pactnplomoinor] g
otnv evdoxwpa tou HpakAeiou, o€ cuVOLAGHO P T OTEVT) OU-
vepyaoia pe toug OTA, Toug TIapaywytkol§ PopEig Kal TiG To-
TILKEG KOLVWVIEG, £XEL SLAPOPPWOEL Evav Popéa e Babld yvw-
0N TNG TEPLOXTIG KAl UPNAT] TEXVOYVWOia oTOV OXeOLaoHO Kal
TNV £Qappoyr) oAoKANpwWHEVWY TtapePBACEWV avarttugng.

H OTA tng AN.H. diaBétel pia €§alpeTikd opyavwpévn oTe-
Aexlakn dopn, Totomomnpévn pe 1ISO 9001, artoteAolpevn
apxikd amoé 14 péAn LOvVIpoL TIPocWTIKOU Kal cuvepyadopLe-
VOUG €EELBIKEVLEVOUG ETTLOTILOVEG. TO OTEAEXIAKO SuVAPLKO
xapaktnpifetar amo diaitepa vPnAod eminedo Katdptiong:
86% TwWV OTEAEXWV €ival TIAVETLOTNULIAKNG €KTtaibevong
(AEI-TEI), evw 0 p€ooG Opog emayyeANATIKIG EPTELpiag §e-
Tepva ta 15 xpovia. Ta oteAéxn TipogpxovTal aro toug Baaot-
KOUG ETLOTNOVIKOUG KAGAS0UG TToL artattolval yia tnyv opon
£@apOYT VOGS 0AOKANPWLEVOL TOTILKOU Ttpoypdppatos (ot-
KOVOPLOAGYOL, TIOALTIKOL nxavikoi, pnxavikoi H/Y, yewmovol,
apxatoAdyol, €16ikoi TA, VOULKOL, TEXVLKOL TIANPOWOPLKIG),
kaAoTtTovtag pe emdpkela 6Aa ta otddia: oxedlacpo, aglo-
Adynon, mapakoAoUBnom, OLKOVOWIK Slaxeiplom, TEXVIKN
UTTOOTIPLEN KAl ETILKOVWVIA.

Kevtpikd poAo Sladpapatifel n epmelpia Tov TIPOCWTILKOD
OTNV UAOTIONOT TOTILKWV QAVATTTUELOKWY TIPOYPAUATWY
(LEADER, OIMAAX, A%ova 3 Kal €8IKWV avarttu§lakwy Ttpo-
Ypappdtwy) aAd kat n Babid e€otkeiwon Twv OTEAEXWV ME
TNV TiEpLoXT) TtapEpBaong, kabwg avw amo to 50% Tipogpxe-
Tatarnd v evdoxwpa tou Nopov HpakAeiou. To yeyovog auto
evioxVeL TNV kavotnta g OTA va KaTavoel TG TIpayLaTIKES
avAyYKES Kal va oxedLATeL TIapeBATELS LE TOTIKO ATIOTUTIWA.

MNiow amé kdBe ToTKO TIPAYPApLpa, THoW amd KABe 16€a Tou
yivetal €pyo, Bpioketal pia opdda avBpwrwy Tou yvwpieL
TOV TOTIO, KATAVOE( TIG AVAYKEG TOU Kal EPYACETAL PE OUVE-
TIELD YLA VA SWOEL LOPYT| OTO KOLVO Bpajla. STnv Avartuglakn
HpakAeiou, n otehexiakr) dopn dev gival amAwg pia opyavw-
TIKN) Sldtadn - eival évag {wvtavag pnyaviopdg cuvepyaaiag,
OTIOU ELOIKOTNTES KAl EPTIELPiEG cuvavTlolvTal KadnpepLva.

The Heraklion Development Agency operates as one of the
most experienced and comprehensive Local Action Groups
(LAGS) in Greece, with an uninterrupted presence since 1989
and continuous involvement in all LEADER initiatives (LEAD-
ER I, LEADER+, Axis 4 of the RDP 2007-2013 and CLLD/
LEADER 2014-2022). Its long-standing engagement in the
rural hinterland of Heraklion, combined with close cooper-
ation with Local Authorities, productive sectors and local
communities, has shaped a body with deep territorial knowl-
edge and strong technical capacity in designing and imple-
menting integrated local development interventions.

The LAG of the Heraklion Development Agency has a high-
ly structured and certified organisational set-up (ISO 9001),
comprising initially of 14 permanent staff members and
additional specialised experts. The human resources profile
is one of the Agency's strongest assets: 86% of staff hold
university-level degrees, while the average professional ex-
perience exceeds 15 years. Staff represent all major scientific
fields required for the effective implementation of a holistic
local development programme (economists, civil engineers,
IT engineers, agronomists, archaeologists, local governance
experts, legal experts, ICT technicians). Collectively, the team
covers the full project cycle: strategic design, evaluation,
monitoring, financial management, technical support and
communication.

Crucially, the LAG's staff brings extensive experience
from previous LEADER programmes, O.P.A.AH., Axis 3
interventions and special development initiatives, alongside
deep familiarity with the territory: more than 50% originate
from the rural areas of Heraklion, strengthening their
understanding of local needs and the ability to design
interventions with genuine territorial impact.

Behind every local programme, behind every idea that grows
into a project, stands a team of people who know the land,
understand its rhythms and work with dedication to give
shape to a shared vision. At the Heraklion Development
Agency, the staff structure is not merely an organisational
chart; it is a living mechanism of cooperation, where
different skills and experiences meet every day. In Archanes
and Tympaki, the agency's facilities operate as open hubs of
dialogue, support and co-creation with the local community.

Avarnttulakn HpakAgiov
Heraklion Development Agency
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>T1G ApXAveg Kal 0To TUPTTIAKL, OL EYKATAOTACELS TNG ETALPE(-
ag Aettoupyolv wg avotxtoi képBot dtaldyou, uttooTripiEng
Kal cuvdnuoupyiag pe TNV TOTILKN Kowwvia. Ekel oxediado-
vtal mapepBaoelg, a§loAoyolvtal TIPOTACEL KAl TIAPaKO-
AouBoulvtal €pya tou aAAd{ouv Tnv evdoxwpa. O clyxpo-
VoG €60TALOLOG, Ta PN YLakd epyaleia Kal Ta TIAnpooplakd
OUCTIATA TIAGLOLWVOUV TO £PY0 TWV OTEAEXWY, €00WAaAi-
Covtag akpiela, Sapavela Kat pory. Eival n aBopufn aAd
otabepr] LUTIOBOMN TIOV ETIITPETEL O KABE TpwTOPOVAIa va
€€elxOel o€ IPAsN.

>Tov Tuprjva tng Asttovpyiag tng OTA Bpioketal To Eminedo
Ang Artopdoswy, TIou dtacalifetal amd Tig Emtportég
Awaxeiplong Mpoypdppatog (EAM). H cuykpétnon twv EAM
yta to Toruko Mpdypappa CLLD/LEADER otnpixbnke o€ 1-
adlkacia avolktrig S1aBoUAgvonG Kal 0€ aUoTNPd TUTIKA
KQL TIOLOTIKA KPLTN)PLa: EKTIPOCWTTNGOT] GUAAOYIKWY (POPEWYV,
OUMLLETOXT] TWV BACLKWV TIOPAYWYLKWV TAEEWVY, YEWYPAPLKT
KAAun NG TEPLOXNG, EUTIELPIA OE avVaTTTUELAKES SPATELS, TTE-
pLBAAAOVTIKI) Kal KOWVWVLKN evalcOnoia.

Ot EA cuyKkpotribnkav pe TpOTIo TIOL avTavakAd amoAv-
TA TOV Xapaktrpa tng otpatnytkng LEADER: kapia opdda
CUPEPOVTWY SV UTIEPPAIVEL TO ETITPETIOPEVO OPLO TOU
49% oti§ Pripoug.

>tnv EAMN tou T.MN. CLLD/LEADER N. HpakAgiov GupPETEXOUV
dekatpeis (13) opeig, ek Twv omoiwv 38,46% eKTIPOCWTIOUV
OUPEPOVTA TOL Sndctov Topéa Kat 61,54% Tou BLWTIKOU.

2tnv EAMN tou T.MN. CLLD/LEADER Megoapdg GULIETEXOUV EV-
véa (9) Wopeig, K TwV oTtoiwv 44,44% eKTIPOCWTIOVV CULPE-
povta Tou dnpdctov TopEa Kat 55,56% tou OLWTIKoU.

3TOUG POPEi§ Tou 1oLWTIKOV Topéa TiepIAapBdvovtal aypotl-
KOl CUVETALPIOMOI, ETtayYEAPATIEG AALEIG, KOWVWVIKOL POPEIG,
TEPLBAAAOVTIKEG OpYavWOELS, aAAG Kal Tapaywylkoi Beopol
omwg to EripeAntripro HpakAgiov kat to FEQTEE. H obvBeon
autr] €gac@alifel ot otn AfjPn armoWacewv EKTIPOCWTIOV-
VTaL Ol aypPOTES, Ol ETILXELPTLATIEG, OL AALEIG, Ol YuVaiKeS, oL
véol, oL TLEPLBAANOVTLKOL (POPEIG KAl 1) KOLVWVIa TWV TIOALTWV.

3TOUG Popeig Tou dnpociov Topéa, e§acalifeTal EmMapKg
eKTIpoownon Twv OTA Ttwv Tieploxwv Ttapéppacng ard kat
™G Mepupépeiag Kprtng.

Here, interventions are shaped, proposals are assessed and
projects are monitored as they gradually transform the rural
landscape. Modern equipment, digital tools and integrated
information systems support the daily work of the team,
ensuring accuracy, transparency and seamless flow. It is
the quiet but steady infrastructure that allows every local
initiative to move from aspiration to reality.

At the core of the LAG's functioning lies the Decision-Making
Level, ensured through the Programme Management
Committees (PMCs). The composition of the PMCs for the
CLLD/LEADER Local Programme was based on an open
consultation process and on strict formal and qualitative
criteria: representation of collective bodies, participation of
key productive sectors, geographical coverage of the area,
experience in development actions, and environmental and
social sensitivity.

The PMCs were structured in a way that fully reflects the
principles of the LEADER approach: no single interest group
exceeds the allowed threshold of 49% of the voting rights.
The PMC of the CLLD/LEADER Local Programme of the
Heraklion Regional Unit includes thirteen (13) bodies, of
which 38.46% represent public-sector interests and 61.54%
private-sector interests.

The PMC of the CLLD/LEADER Local Programme of Messara
includes nine (9) bodies, of which 44.44% represent public-
sector interests and 55.56% private-sector interests.

Private-sector bodies include agricultural cooperatives,
professional fishers, social organisations, environmental
groups, as well as productive institutions such as the
Heraklion Chamber of Commerce and Industry and the
Geotechnical Chamber of Greece (GEOTEE). This composition
ensures that farmers, entrepreneurs, fishers, women, youth,
environmental stakeholders and civil society are represented
in the decision-making process.

Public-sector representation includes Local Authorities
(OTAs) of the intervention areas as well as the Region of
Crete, ensuring adequate and balanced participation.

Avarnttu§lakn HpakAeiov
Heraklion Development Agency
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dopeig tov cuppetéxouvv otnv EAM T.N. CLLD/LEADER
N. HpakAgiov
The bodies participating in the Management Committee

of the CLLD/LEADER Local Programme of Heraklion Prefecture

No. ®opeic— MéAn EAMN T.MN. CLLD/LEADER N. HpakAgiou Opada / Topeig TTOL AVTIIPOCWTIEDOLV
Bodies — Members of the Management Committee Group / Sector Represented
(CLLD/LEADER Local Programme of Heraklion Prefecture)

1 Arjpog Apxavwv — AGTEPOUGIWV OTA A’ BaBpod
Municipality of Archanes—Asterousia Local Authorities (1st Level)

2 Anpog Mivwa Medadag OTA A Ba®pou
Municipality of Minoa Pediada Local Authorities (1st Level)

3 Arjpog Bidavvou OTA A’ BaBpou
Municipality of Viannos Local Authorities (1st Level)

4 Arjpog HpakAgiov OTA A" BaBpoo
Municipality of Heraklion Local Authorities (1st Level)

5 MNepupépela Kpritng OTA B “ BaBpou
Region of Crete Local Authorities (2nd Level)

6 EmuipeAntnplo HpakAeiov Emuxelpriosig
Heraklion Chamber of Commerce and Industry Businesses

7 AEZ ‘Evwon HpakAegiou Aypoteg
Heraklion Agricultural Cooperative Union (AES Heraklion) Farmers

8 320AAoyog EmayyeApatiwv AALéwv Bidvvou AAeig
Professional Fishermen'’s Association of Viannos Fishermen

9 Kowvwviko OLKoTIOALTLOTIKG AikTuo Dopéwv MoAttiopdg
Anjpov Xepooviioou (KOIMOAI) AMKE
Social, Eco-Cultural Network of Bodies of the Municipality Culture
of Hersonissos (KOIPODI) — Non-Profit Civil Company

10 INZMNEE AMKE MepiBdaAAov
INSPEE — Non-Profit Civil Company Environment

11 Z0AAoyog Nuvaikwv Arjpov MaAeBiliov «<MaABadia> luvaikeg — Kowvwvika
Women's Association of the Municipality of Malevizi “Malvazia” Women — Social Affairs

12  EAANViKO Kévtpo Oalacoiwv Epsuvwv (EAKEOE) Topéag AAteiag
Hellenic Centre for Marine Research (HCMR) Fisheries Sector

13 TEQTEE/ Napdptnua Kpritng Aypoteg, Ktnvotpowoug, AALeig, MeptBaAAov

Geotechnical Chamber of Greece — Crete Branch (GEOT.E.E.)

Farmers, Livestock Breeders, Fishermen,
Environment

Avarnttu§lakn HpakAeiov
Heraklion Development Agency
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dopeig tov cuppetéxouvv otnv EAM T.M.
CLLD/LEADER Mecapag

The bodies participating in the Management Committee
of the CLLD/LEADER Local Programme of Messara

No. ®opeig— MéAn EAN T.M. CLLD/LEADER Mecapdg Opdda Opdda / Topeig TTOL AVTLTPOCWTIEVOLV
Bodies — Members of the Management Committee Group / Sector Represented
(CLLD/LEADER Local Programme of Messara)

1 Arjpog Apxavwv — AcTEPOUGIiwV OTA A’ BaBpo0
Municipality of Archanes—Asterousia Local Authorities (1st Level)
2 Arjpog datotov OTA A" BaBpo0
Municipality of Phaistos Local Authorities (1st Level)
3 Arjpog Méptuvag OTA A’ Ba®pou
Municipality of Gortyna Local Authorities (1st Level)
4 MNeppépela Kprjtng OTA B " BaBpov
Region of Crete Local Authorities (2nd Level)
5 EmuipeAntrplo HpakAgiov Emuixelprioslg
Heraklion Chamber of Commerce and Industry Businesses
6 FEQTEE / Mapdptnpa Kpritng Aypoteg, Ktnvotpowoug, AALeig, MeptBaAAov
Geotechnical Chamber of Greece - Crete Branch Farmers, Livestock Breeders, Fishermen,
(GEOT.E.E.) Environment
7 AypoTIKOG OTIWPOKNTIELTIKOG EAaLoupYLKOG Aypoteg
Juvetalplopdg Tupmakiov
Tympaki Agricultural, Horticultural and Farmers

Olive Oil Cooperative

8 Aiktuo ZuANOYWV Meoapdg MoAttiopdg - MeptBdaAlov
Messara Associations Network Culture - Environment

9 20AAoyog lNovéwv & ®idwv AMEA Ndétiag Kprtng Kowwvika
(TO MEAAON)
Parents’ and Friends’ Association of People Social Affairs

with Disabilities of Southern Crete (“To Mellon"”)

Avamttuélakny HpakAgiov Avarnttulakn HpakAgiov
Heraklion Development Agency Heraklion Development Agency
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H emiloyn Twv QYopEéwv TEKUNPLWONKE PE 0aPT) KPLTT pLa:
0eopLIKO pOAO, EVEPYO CULLETOXT OTNV TIEPLOXTY), EUTIELPia
o€ avamntu§lakeg TapePPACELS, ETILOTNHOVIKY €MAPKELQ
Kal GUPBOAT 0T dLapdpYwWoT TG TOTILKYG OTPATNYLKIG.
Me autd tov tpomo, N Emitpor) AlaxeipLlong EVOWHATWVEL
T0 oUVoAo Twv avamrtulakwy duvapewy tng evboxwpag,
e€aoalifovrag Slapavela, AVTLKELPLEVIKOTNTA KAl CULHLE-
TOXLKN dlakuBépvnon.

Me Tnv evePyO CUPHETOXT QUTHG TNG AVTLTTPOCWTIEVTLKIG
ETALPLKIIG OUVOEDTG KAL JLE TNV TEXVOYVWOia TNG oTEAEXLA-
K1 opddag, n OTA g Avamtu§lakns HpakAeiov oxediaoe
Kal bAotoince 800 oAokAnpwpéva Totkd Mpoypdppata
CLLD/LEADER 1tou avtavakAoUv Tig avayKeg, TLG TIPOKAT}-
OELG KAL TLG SuvaTOTNTEG TWV TIEPLOXWV TtapERPacn.

The selection of participating stakeholders was based on
documented criteria: institutional role, active involvement
in the area, experience in development projects, scientific
adequacy and contribution to shaping the local strategy.
As a result, the PMC brings together the full spectrum
of development forces in the territory, guaranteeing
transparency, objectivity and participatory governance.

Through this representative partnership structure
and the expertise of its staff, the LAG of the Heraklion
Development Agency has designed and implemented
two integrated CLLD/LEADER Local Development
Programmes that genuinely reflect the needs, challenges
and opportunities of the intervention areas.

Avarnttulakn HpakAgiov
Heraklion Development Agency
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To CLLD/LEADER, 6mwg epappoéotnke otnv EANGSa tnv Tie-
piodo tou MAA 2014-2022, dev €ival amAwg €va Tipdypap-
pa. Eival évag TpoTog va §avackeWtoUpe TV avdarmrtudn, §e-
Kvwvtag OxtL amd ta kévipa Afjdng amowdoswy, aAAd amnd
TLG i61€G TIG KOWVOTNTEG - Ao Toug avBpwrtoug tou {ouy, Tia-
pdyouy, dnpovpyolv Kat aywvifovtal otnv vTtatdpo.

H Aoywkni Tou LEADER, omwg kaBpewtifetal akopn kat
ota emionpa kpirrpia agloAdynong tou MAA, BaciCetal
o€ pia Babid miotn: OTL N TOLOTNTA, N YVWOTN KAl 1) GUA-
AoylkoTnTa propolv va PETapoppwoouy évav tomo. H
«TIOLOTNTA Kal cuvd@ela Tng pdTacng>, n onpacia tng
Katdptiong, n evioxuon de§lotrtwy, N avdykn yia Blwot-
HEG, KavOoTOpEG Kal TeplBalAovTikd uTtevBuvEG dpdoelg
— OAa autd amoteAolv OxL armAwg TEXVLKA otolxeia, aAld
TOUG A§oveG EVOG VEOU POVTEAOU TOTILKIG AvATTTUENG.

Méoa amo to CLLD/LEADER, Ttevrivta aypoTLKEG TIEPLOXES
™G xwpag kahovvtal va avakaivypouv §avad ta mAcove-
KTIUATA TOUG: TN YN KAl Ta Tpoiévta tng, TG apadooelg
KOl TOV TIOALTLOPG TOUuG, TO avBpwTtivo Ke@dAald Ttoug. H
gvioxuon Tng emIXELPNMATIKOTNTAG, N avaBddpion Twv
TOTILKWV TIPOIOVTWY, N oUVEeon Tapaywyng Kat Toupl-
OO0, 1 TIpooTacia Tou TEPLBAAAOVTOG, 1) KOWVWVIKI GU-
VOX1] — amoteAOUV TOUG TIVAWVEG EVOG UNXAVIOHOU TIOU
otnpifetal oTnv auBeVTIKOTNTA TOU TOTIOU KAl OTNV EVEP-
Y1} GULLLETOXT] TWV avOpWTIWV Tou.

The CLLD/LEADER approach, as implemented in Greece
under the RDP 2014-2022, is far more than a develop-
ment programme. It is a way of re-imagining growth —
not from decision-making centres, but from the heart of
the communities themselves; from the people who live,
cultivate, create and strive in the countryside.

The spirit of LEADER, reflected even in the official eval-
uation criteria of the RDP, stems from a simple convic-
tion: that quality, knowledge and collective effort can
transform a place. The emphasis on the “quality and rele-
vance"” of each proposal, the value placed on training and
skills development, the focus on sustainable, innovative
and environmentally responsible actions — all these ele-
ments are more than technical requirements. They form
the backbone of a new model for local development.

Through CLLD/LEADER, rural areas are invited to redis-
cover their strengths: their land and its products, their
traditions and cultural identity, their human capital. En-
trepreneurship support, the enhancement of local prod-
ucts, the connection between production and tourism,
environmental protection and social cohesion all emerge
as key pillars of a mechanism rooted in territorial authen-
ticity and community participation.

To mpoypappa divel xwpo ot cuvepyacia Kat otn SIKTO-
won, avayvwpifovtag 6tL n avdrntuén dev gival ToTé ato-
HIKT uTt60€0m. Ot GUAAOYLKEG SPACELG, OL TOTILKEG GUUTIPA-
€€1G, OL KOLVOTLKEG TIPWTOROUAIEG amokToUV Baputnta Kat
yivovtal pépog plag peyalvtepng mpoomdOelag: va yivel
n OTtaBpog Tto duvartn, Lo avOEKTLKN, TILO SNILLOUPYLKT.

TeAkd, to LEADER otnv EAAGSa eival pia diadikacia mou
EVWVEL TO TapeABOV pe To péAAOV. AvadelkvUEL TIG pideg
k@O ToTov, aAAd Kottdlel pmpootd — divovtag oToug av-
Bpwroug Ta péoca va SLapoppwaoouy oL idloL TNV avarmtu-
£LaKN) TOUG TTOpEia.

The programme creates space for cooperation and net-
working, recognising that development is never a sol-
itary endeavour. Collective actions, local partnerships
and community-driven initiatives gain prominence and
become part of a broader effort to strengthen the coun-
tryside — to make it more resilient, more innovative,
more vibrant.

Ultimately, CLLD/LEADER in Greece is a process that
bridges past and future. It honours the origins and roots
of each area, yet looks ahead with confidence — giving
communities the tools to shape their own development
trajectory, and the opportunity to build a countryside
that grows through its people, its knowledge and its
shared vision.

To LEADER otnv EAAGSQ
LEADER in Greece
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H evéoxwpa tou HpakAsiouv €ival €vag tomog Ttov aAAd el
apyd aAAd otaBepd- évag TOTIOG OTIOU 1 YEWPYIA, O TIOALTL-
OlOG Kat N KaBnuepivry {wr) cuvuaivovtal o€ pia LovadLkn
Tautotnta. Xto mepBdAlov autod, to Torukd Mpdypappa
CLLD/LEADER N. HpakAgiouv oxebldotnke 6xL wg éva amAo
XPNHATOS0TIKG epyaleio, aAAd wg pia Siadikacia apuoTvi-
OTG TWV SUVATOTITWYV TNG TIEPLOXT]G KAL TWV avOpwTiwy Tng.

Baolopévo o€ pla ektetapévn dlapolAgvon pe TOUG Ka-
TOIKOUG, TOUG POPEIG KalL TOuG AfjHouG, TO TIPOypappa
OUYKEVIPWOE LOTOPIES, AVAYKEG, ETILOVLIEG KAl avnouxies.
2TIG OUVAVTIOELG TIOU TIPAYHATOTIO)ONKaAv OTIG KOWVOTN-
TEG TNG evdoxwpag, avadixbnkav ta peydAa {ntnuata: n
avaykn yla uttodopég, n otrpién Tng mapaywyng, n evi-
OXUOM TNG ETILXELPNLATIKATNTAG, N TIPOCTACIA TOU TOTTioU,
n dtatrjpnon tou TAnBuopol. Ekel amotumwOnkKe e oa-
(priveLa 0 0TOX0G va 0lkodoPNBE pia oTpatnyikn «armoAv-
Ta cupBarn pe to Tvebpa kat tn pebodoroyia LEADER>
— OULLLLETOXLKT], TTOAUTOHLEAQKT], CUVOESEEVT LE TNV TIPAY-
HATIKOTNTA TOU TOTIOoU.

To mpdypappa divel ipotepatdTnTa OTNV EVioxuon Tng To-
TILKTIG OLKOVOLOG: ETTEVOUOELG OTN) PLETATIOMNOT) KAL TNV EYTIO-
pia aypoTIKwV TIPOIOVTWY, OTAPIEN VEWV ETIXELPTLATLWY,
avamtuén UTNPECLWY TIou TIpooBétouv afia ota ToTikA
Tpoidvta. MapdAAnAa, onpavTike PEPOG TIG OTPATNYLKIG
OTpEWPETaL oTnV avaBdbpion BAclKWV UTINPECIWY — arod
Tats1koUg oTabpolg PéxpL aypoTLKA LATPEIQ — WOTE 1) €V-
Sdoxwpa va Tapapeivel {wvtavr] Kat AEITOUPYLKY] Yld TOUG
KATOIKOUG TNG.

O TIOAITIO GG KAl 1] TOTILKI TAUTOTNTA, SU0 oTolkEia Badid pi-
Cwpéva otnv KPNTLKi Ttapdadoon, amokTolv KEVIPIKY| B€on:
gvioxbovtal SpAoelg yla avarAdoELg OLKIOLWY, XWPOUG TIOAL-
TIOMOU Kal TIOALTIOTIKEG EKONAWOELG Kal TIpPWTOROUAIES IOV
avadelkviouV TN VNN Kal Ty laitepn Quoloyvwpia tTwv

XWPLWV TNG TIEPLOXTG.

The rural hinterland of Heraklion is a place that chang-
es slowly yet steadily—a landscape where agriculture,
culture and everyday life weave together into a distinct
identity. Within this setting, the CLLD/LEADER Local Pro-
gramme was designed not simply as a funding mecha-
nism, but as a catalyst for awakening the potential of the
area and its people.

Grounded in an extensive consultation process with res-
idents, institutions and municipalities, the programme
gathered stories, concerns, aspirations and ideas. During
the meetings held across the communities of the hin-
terland, the critical issues emerged clearly: the need for
infrastructure, the support of primary production, the
strengthening of entrepreneurship, the protection of
the landscape and the challenge of retaining population.
These discussions shaped a strategy “fully aligned with
the spirit and methodology of LEADER" - participatory,
multi-sectoral and rooted in the lived reality of the region.

The programme places strong emphasis on reinforcing
the local economy: investments in processing and mar-
keting of agricultural products, support for new entre-
preneurs and the development of services that add value
to the region’s high-quality produce. At the same time,
a significant strand of the strategy focuses on improving
essential services—from childcare facilities to rural med-
ical units—ensuring that the hinterland remains vibrant
and functional for its residents.

Culture and local identity, elements deeply rooted in Cretan
tradition, occupy a central position. The programme sup-
ports actions such as village revitalisation, cultural events
and initiatives that showcase the memory, architecture
and unique character of Heraklion's rural settlements.

Tautéxpova, To Ipoypappa KahAiepyel pia véa kouAtolpa
ouvepyaoiag. Emixelprioels, popeig kat GUANOYIKOTNTEG OU-
vavtiouvtal yla va oxedldcouv Koweg SpAoelg, va polpa-
0TOUV YVWOT) Kal Va €VIoXUGOUV TOV aypoTOUPLOMO Kal Tig
EVAAAOKTLKEG LOPWEG TOUPLOOD.

MepiLBalAovTikéG TtapepPAcelg, SPACELS yia TNV KALLATIKNA
TIPOCApPHOYT), OULVEPYEleG Pe AAAa Tipoypdppata (CLLD/
LEADER AAtsiag, RISCrete K.ATL.), 6ivouv oto Ttpoypappa éva
BaB0 aicBnpa cuvéxelag Kal LakpoTipOOECHNG TIPOOTITLKIG.

To LEADER N. HpakAegiou &ev ivat pévo ta épya tou. Eivarn
TtioTn OTL 1 avaTtugn pmopei va EEKIVIIOEL ATt TG UKPEG KOL-
vOTNTES, Va otnpixBei oToug avBpwitous kat va amAwBei kat
TdAL g OAGKAN PN TNV EVEOXWPA - SnpLoupywvVTag évav TeTo
TTL0 {WvTavo, TTo SNLOUPYLKO, TILO ETOLHO YLa TO PEAAOV.

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

In parallel, the programme cultivates a new culture of co-
operation. Businesses, organisations and local collectives
come together to design joint initiatives, share knowl-
edge and strengthen agritourism and alternative forms
of tourism across the territory.

Environmental interventions, climate-adaptation actions
and synergies with broader regional programmes—such
as the Smart Specialisation Strategy (RISCrete) and In-
tegrated Territorial Investments—give the Local Pro-
gramme a sense of continuity and long-term direction.

Ultimately, the LEADER Programme of Heraklion is more
than the sum of its projects. It is a belief: that develop-
ment can begin in small communities, grow through peo-
ple and extend once again across the entire rural land-
scape—creating a place more vibrant, more creative and
more ready for the future.

Xaptng eproxns apéppaong N. HpakAeiov
Map of Heraklion Prefecture Intervention Area
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H Meoapd amoteAei pia amnd Tig 1o 1dlaitepeg aypoTIKEG
TEPLOXEG TNG Kpntng: €0@opn, moAvdidotatn, Pe Loxupn
aypoTIKN] TALTOTNTA AAAG Kal pe PeydAes avamtuglakeg
TpokAncelg. To Totukd Mpoypappa CLLD/LEADER Meoa-
pag yia tnv Tepiodo 2014-2022 oxedldotnKe akpLpwg yia
VO ATIAVTTOEL O€ QUTEG TIG AVAYKES - Kal Tautoxpova va agl-
OTIOL}O€L TA POVASIKA TTAEOVEKTIIATA TNG TtEPLoXTiG. H Sla-
Sikaoia oxedlaopol Baciotnke o€ avouytr dtaBovAevon pe
TOUG AfjLOUG, TOUG GUVETALPLGPOUG, TOUG TIAPAywYous, TIg
KOWVWVIKEG OPYAVWOELG KAl TOUG EMAYYEALATIKOUG POPEIS,
péoa amd 35 cuvavtnoelg ov kdAuvpav 6Ao to €0pog NG
TEPLOXI]G TTapEpBaong.

2tov dldAoyo autd TEONKaV Ol BACLKEG TIPOTEPALOTNTEG:
€vioXLoT TNG TOTILKIIG OLKOVOUIaG, avadelgn Twv CuyKpLTL-
KWV TIAEOVEKTNUATWY TNG TEPLOXN|G, BeATiwon Tng avra-
YWVLOTIKOTNTAG TWV TOTILKWY TIPOIOVIWV - LE €Lpaon ota
OTIWPOKNTIEVTIKA Kal ota Tipoidvta LPnAnG dlatpo@ikrg
agiag - aAAd kai TNV avasdelgn Tou TOATIoTIKOU TTA0UTOU
¢ Meoapds.

H otpatnylki Tou TPoypALaTog opyavwbnke yopw amd
600 peydAoug agoveg:

(a) TNV uTtoOTIPIEN TNG ETIXEPNHATLIKOTNTASG KAL TNG TOTIL-
KNG Tlapaywyng, Kat

(B) TNV avaBaddpon tng moLéTnTag {Wrjg Kat Twv UTIOSOLWV.

3TOV TIAPaywYLKO TopEa, To TPOYpapLa VIoXVEL Spaotn-
PLOTNTEG LETATIOMOTG, TUTIOTIOMNOTG, LE OTOXO TNV TIaPa-
YWY TIOLOTLKWYV, TILGTOTIOLN LEVWV TIPOTOVTWY TIOU UTTIOPOUV
va otabolv otnv gyxwpla Kat diebvi ayopd. MapdAAnAa,
Sivetal 18laitepn €ppacn otn 61aclvéeon TWV TOTIKWV
TIPOIOVTIWV HIE TOV TOUPLOPO, €va aitnpa Tov avadeixfnke
Sduvapikad katd tn dtaBolAgvon.

The Messara valley is one of Crete’s most distinctive rural
territories: fertile, diverse, deeply rooted in agricultural tra-
dition, yet facing significant development challenges. The
CLLD/LEADER Local Programme of Messara for the 2014-
2022 period was designed to respond precisely to these
needs while capitalising on the area's unique strengths.
Its design was based on an open consultation process with
municipalities, cooperatives, producers, social organisa-
tions and professional bodies, through 35 meetings that
covered the entire intervention area.

During this dialogue, key priorities clearly emerged:
strengthening the local economy, highlighting the area’s
comparative advantages, improving the competitiveness of
local products - particularly horticultural goods and prod-
ucts of high nutritional value - and showcasing the rich cul-
tural heritage of Messara.

The programme’s strategy was structured around two
main pillars:

(a) supporting entrepreneurship and local production, and
(b) improving the quality of life and essential infrastructure.

In the productive sector, the programme supports process-
ing, packaging and marketing activities, aiming to promote
high-quality, certified products capable of competing in
national and international markets. Particular emphasis is
placed on linking local products with tourism and on creat-
ing collaborative business schemes—an aspiration strong-
ly expressed during the consultation process. In terms of
social infrastructure, the programme supported invest-
ments in basic services for children and vulnerable groups;
accessibility improvements; enhancements to public spac-
es; and interventions that strengthen the cultural life of
Messara's settlements.

ZUYKEVTPWTIKA Xpnpatodotika Ztolxeia Tomukwyv Mpoypappdtwyv CLLD LEADER N. HpakAgiov & Mecapag
Financial Overview of Local CLLD/LEADER Programmes in Heraklion Prefecture & Messara

2€ EMITESO KOWVWVIKWY UTIOS0UWY, TO TIPOYPALA UTIOOTH-
pL&e TIapePPATELG TIOU apopovcav 6T dnpiovpyia 1 ava-
BdBpLon Baoikwy UTINPECLWY Yia TIaldLd Kat EVAAWTES Opd-
6¢e¢- dpdoelg BeAtiwong tng MpooBactdTnTas: avarAdoeLg
KOLVOXPTOTWV XWPWYV - KaBwG Kal TtapePPACELS TIOU EVIOX0-
OULV TNV TIOAITLOTLKN (W1 TWV OIKLIOPWV NG Meoapas.

To Torukd Mpoypappa Meocapdg evtdaxBnke, TEAoG, o€ |ia
AOYIKI] CUPTANPWUATIKOTNTAG ME dAAa Tipoypdppata
(CLLD/LEADER AAigiag, CLLD/LEADER N. HpakAeiou), ye-
YOVOG TIOU €VIOXUOE TNV ATtOS0TIKOTNTA TOU Kal ETETPEYPE
tnv aglomoinon peyaAlTepwy avamtulakwy SuvaToTrTwy
yla tnyv meploxr). Méca amo pia L.ooppoTINHEVT CTPATNYLKY
TIOU CLVHEEL Ttapaywyr, TIOATIOPS, TToloTNTA WG KAl Gu-
vepyaoieg, To LEADER Meoapdg nptobpynaoe éva véo UTto-
BaBpo avdmrtuéng yla tnv TEpLoX] — BACLOPEVO OTIG ava-
YKEG TWV avOpwTIWV TNG Kal 6TLG SuvatoTnTES TOU TOTIOU.

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT

A defining feature of the programme is its strong com-
mitment to cooperation: producer networks, joint promo-
tion actions, agritourism initiatives and local partnerships
aimed at shaping “sustainable communities” through the
mobilisation of the area’s productive and creative forces.

Finally, the Messara Local Programme was framed within
a broader context of complementarity with regional and
sectoral programmes, reinforcing its effectiveness and ena-
bling the area to leverage broader development opportuni-
ties. Through a balanced strategy that connects production,
culture, quality of life and collaboration, the LEADER Pro-
gramme of Messara has created a renewed development
foundation for the region—one built on the needs of its
people and the potential of its land.

Xaptng meproxns napéppaong Mecapag
Map of Messara Intervention Area

ATOPTYNAZ

e

Toruka Mpoypappata
Local Programmes
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ZYNTEAEZTEZ EKAOZHZ EIZATQrH MEPIEXOMENA XAIPETIZMOI ANANTY=IAKH HPAKAEIOY TO LEADER XTHN EANAAA TOMIKA NPOrPAMMATA MAPOYZIAZH EPTQN ANAMTYZIAKO ANOTYMNMNQMA
PUBLICATION CREDITS INTRO CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE LOCAL PROGRAMS PROJECT PRESENTAION DEVELOPMENT IMPACT
Toruko6 Mpoéypappa N. HpakAgiov Torukoé Mpoéypappa Mecapag ZUYKEVTIPWTIKA Xpnpatodotika Ztoixeia Tomukwyv Mpoypappdatwyv CLLD LEADER N. HpakAgiov & Mecapag

Local Programme of Heraklion Prefecture Local Programme of Messara Financial Overview of Local CLLD/LEADER Programmes in Heraklion Prefecture & Messara

TOMIKO NMPOrPAMMA CLLD LEADER N. HPAKAEIOY LOCAL DEVELOPMENT PROGRAMME CLLD LEADER IN HERAKLION PREFECTURE

ZUYKEVTPWTLKA XpNHATOod0TIKA

METABOAH AHMOZIAS
APXIKH ETKPIZH KAEIZIMO MPOrPAMMATOX AAMANHE
INITIAL APPROVAL PROGRAMME CLOSURE CHANGE IN PUBLIC APIOMOZ
~ - ~ YNOMETPO * EXPENDITURE EPFON
2Tolxela Tortikwyv lNMpoypappatwyv
PROJECT
x p v p I-l I-l AHMOZIA AANANH SYNOAIKO KOSTOS AHMOZIA AANANH SYNOAIKO KOZTOE MOZ0ZTO OIECTS
PUBLIC EXPENDITURE TOTAL COST PUBLIC EXPENDITURE TOTAL COST PRECENTAGE
/ 4
c L L D L E A D E R N H p a KAE lo U 19.2 7.128.500,00 € 10.779.235,28 € 28.554.687,58 € 43.178.466,13 € 400,57% 167
°
19.3 170.000,00 € 170.000,00 € 264.654,62 € 264.654,62 € 155,68% E]
! 4
& M Eaapag 19.4 1.601.500,00 € 1.601.500,00 € 3.614.387,27 € 3.614.387,27 € 225,69% 1
SYNOAO TOTAL 8.900.000,00 € 12.550.735,28 € 32.433.729,47 € 47.057.508,02 € 364,42% 171
Fi lal O | f Local
I n a n C I a Ve rV I ew O O C a TOMIKO NMPOrPAMMA CLLD LEADER MEZAPAZ LOCAL DEVELOPMENT PROGRAMME CLLD LEADER IN MESSARA
CLLD/LEADER Programmes
APXIKH ETKPIZH KAEIZIMO MPOrPAMMATOX AAMANHE
INITIAL APPROVAL PROGRAMME CLOSURE CHANGE IN PUBLIC APIOMOZ
. . YNOMETPO * EXPENDITURE EPFON
in Heraklion Prefecture
AHMOZIA AANANH SYNOAIKO KOZTOZ AHMOZIA AAMANH SYNOAIKO KOZTOE NOZ0ZTO PROJECTS
PUBLIC EXPENDITURE TOTAL COST PUBLIC EXPENDITURE TOTAL COST PRECENTAGE
8- M e S S a ra 19.2 3.940.000,00 € 5.905.245,51 € 6.109.204,70 € 9.118.215,97 € 155,06% 30
19.3 60.000,00 € 60.000,00 € 148.158,88 € 148.158,88 € 246,93% 3
19.4 1.000.000,00 € 1.000.000,00 € 1.570.835,14 € 1.570.835,14 € 157,08% 1
S$YNOAO TOTAL 5.000.000,00 € 6.965.245,51 € 7.828.198,72 € 10.837.209,99 € 156,56% 34
2YNOAO TOMIKQN MPOrPAMMATQN CLLD LEADER N. HPAKNEIOY & MEZAPAZ
TOTAL OF LOCAL DEVELOPMENT PROGRAMMES IN HERAKLION PREFECTURE & MESSARA
METABOAH AHMOZIAS
APXIKH ETKPIZH KAEIZIMO MPOrPAMMATOX AAMANHE
INITIAL APPROVAL PROGRAMME CLOSURE CHANGE IN PUBLIC APIOMOZ
YNOMETPO * EXPENDITURE EPFON
SUB-MEASURE NO OF
PROJECTS
AHMOZIA AANIANH SYNOAIKO KOZTOS AHMOZIA AANANH SYNOAIKO KOZTOE MOZ0ZTO
PUBLIC EXPENDITURE TOTAL COST PUBLIC EXPENDITURE TOTAL COST PRECENTAGE
19.2 11.068.500,00 € 16.684.480,79 € 34.663.892,28 € 52.296.682,10 € 313,18% 197
19.3 230.000,00 € 230.000,00 € 412.813,50 € 412.813,50 € 179,48% 6
19.4 2.601.500,00 € 2.601.500,00 € 5.185.222,41 € 5.185.222,41 € 199,32% p)
SYNOAO TOTAL 13.900.000,00 € 19.515.980,79 € 40.261.928,19 € 57.894.718,01 € 289,65% 205
Toruka Mpoypappata
Local Programmes *YNOMETPA SUB-MESURES
19.2 E@appoyn tng Tomiknig Ztpatnytkng/ Implementation of Local Development Strategies
19.3 Awakpatiki Kat dtatomikn cuvepyacia/ Inter-regional and transnational cooperation
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19.4 Zthpidn yia tig AsttoupyLkég Samaveg kat tnv epPpoxwen / Support for operating costs and animation
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ZtpiEn Tortkwv ETtixeipricewv OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & AGANTIGHOG EZwotpéweta / MpoBoAn Zuvepyacisg
Support for Local Enterprises Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports Public Outreach and Visibility

Collaborations
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H oT1}pI&n TWwV TOTIKWV ETIXELPTICEWV ATIOTEAETE Evav ard
TOUG ONMAVTIKOTEPOUG TIVAWVEG Twv Totitkwv lMpoypap-
patwv CLLD/LEADER N. HpakAgiov kat Meoapdg, kabwg
ard tnv apxr tng dtaBovAguong €ywve caweg OTL ) evdu-
VALWON) TNG HLKPTG Kal TIOAD LKPY|G ETILXELPTILATLIKOTNTAS
gival kpiowun yia tn Biwaotpdtnta tne untaibpov. Kataypd-
(PNKE €VTOVO €VOLAWEPOV YLO ETEVOUOELS OTN PETATION-
oM, TNV TUTIOTIOINON KAl TNV EUTIOPia TOTIKWY TIPOIOVTWV
— 16laitepa BLOAOYLIKWY Kal TILOTOTIOUNHUEVWY TIPOIOVTWV
ToLdTNTaE — KaBWG Kat yla véeg peBddoug powdnaong Kat
KALVOTOMEG CUOKEVATIEG TIOU EVIOXVUOUV TNV TIPOCTIOEUEVT
agia tng TOTKNG TIapaywyng.

SNMAvTLKA 1Tav Kat n avdykn 61acuvaeong tng EmxeLpn-
HATIKOTNTAG LLE TOV TOUPLOKO, LECW dpAcEwV TIOU awo-
polOV TOV QypOTOUPLOMO, TOV YOOTPOVOULKO TOULPLOUO,
KaBwe¢ Kat Ttnv avamrugn umnpeotwv @LAogeviag kat ava-
BABLLONG LPLOTAPEVWV ETILXELPTICEWV.

Ol TOTILKEG ETIXELPTIOELG €VIOXUONKav €miong péoca amo
dpdoelg ocuvepyaoiag, pe Lolaitepo evolapépov yia VEEG
OUANOYLKOTNTEG OTOV TOWEA TNG HETATIOMONG AYPOTLKWV
TIPOIOVTWY, KABWG Kal SIKTLA ETILXELPT)OEWV.

Méoa amé autég Tig mapePBACELS, TA TOTILKA Tipoypdppata
LEADER énplovpynoav éva otaBepd meptBaAAov avdrmrtu-
€nG, 6ivovtag oTIG ETIXELPTOELG TA Péoa va avavewBouy, va
KALVOTOUNGOUV KAl Va OTOTEAECOUV HOXAO OLKOVOULKIG
Kal KOWVWVLKNG ava{woyovnaomng tng vdoxwpas.

The support of local enterprises was one of the most impor-
tant pillars of the CLLD/LEADER Local Programmes of Her-
aklion and Messara, as from the very beginning of the con-
sultation process it became clear that strengthening small
and micro-enterprises is vital for the sustainability of rural
areas. Strong interest was recorded in investments related
to processing, packaging and marketing of local products—
particularly organic and certified quality products—as well
as in new promotion methods and innovative packaging
that enhance the added value of local production.

Equally significant was the need to link entrepreneur-
ship with tourism, through actions related to agritourism,
gastronomic tourism, and the development of hospitality
services and upgrades of existing enterprises. At the same
time, in the settlements of Messara, the need to improve
the competitiveness of local products—especially fresh
produce—and to develop a common identity and visibility
for the area’s products was strongly highlighted.

Local enterprises were also supported through cooper-
ation actions, with particular interest in new collective
schemes in the agri-food processing sector, as well as busi-
ness networks promoted by chambers and cooperatives.

Through these interventions, the LEADER programmes
created a stable environment for development, giving en-
terprises the tools to modernise, innovate and act as drivers
of economic and social revitalisation in the rural hinterland.

Mapovciacn Epywv
Presentation of Projects
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‘I5puon 600 TOUPLOTIKWYV KATOLKLWV OTIG ApXAVES
Establishment of two tourist residences in Archanes

311G ApXAvEG, 0TO XWPLO TIOV TIAVTIPEVEL TNV LoTOpia e TNV
kabnuepwvi {wrj, o MNétpog Acpapytavvakng dnpovpynace
600 VEEG TOUPLOTIKEG KATOLKIEG SuvapikoTnTag 12 KAVWy,
OXEOLAOEVEG WIOTE VA TIPOCWPEPOUV OTOUG ETILOKETTTEG KATL
TepLoooTEPO attod pia amAn Stapovry. OL KaTolkieg gival av-
TOVOUES Kal TIANpwG €EOTIALOUEVEG, PEPVOVTAG OE appovia
TA OTOLXEIA TNG KPTTLKIAG APXITEKTOVIKIG HE TIG OUYXPOVES
avaykeg dveong kal Asttoupytkétntag. O Xwpog aroTveel
npepia, OLWTIKOTNTA Kat pia aiobnon olkeloTnTag ov ou-
vVavtd Kaveig povo oe Téttoug pe Badid pr{wpévn wilogevia.

OL KOLVOXPNOTESG QUAEG KOL TA OTNPEIQ AVATIAVOTG AVASEIKVO-
OULV TOV XAPAKTHPA TOU XWPLoU, ETITPETOVTAG OTOV ETILOKE-
TN va BLoEL OTYPEG XaAApWwOoTG Kal ETTAWTG LLE TO TOTILKO
meptBAaAdov. H eprmetpia tng Stapoviig epmAoutietal armd
duvardtnta yvwpLiag pe tig yeOoeLs, ta Tpoidvta Kat Tig
HLIKPEG LOTOPLES TNG TIEPLOXTIG — LA TIPWITT), AUBEVTLKI €l0a-
YWwYr] 6TOV TIOAITIONG TwV ApXAvVWV.

H tomoBeoia, oto kévtpo evog {wvtavol owvottapaywylkol
TOTIOU, TIPOOWEPEL Aleon TIPOoPacn o€ LLOVOTIATLA, ATTE-
AWVEG, OLVOTIOLE(Q KAl PVNEIQ, CUVOEOVTAG TOV ETILOKETITN
L& TO TOTIiO Kal Tov pubud tou. H véa touploTiki povada
OUMBAAAEL OTOV TIOLOTIKO Kal EVAAAGKTLIKO TOUPLOUO TG
Kprjtng, evioxbovtag Tnv TOTIKN OlKovopia Kat TtapdAAnAa
Tipoteivovtag évav Tpoto Yihogeviag Trouv otnpifetal otnv
avBevTikOTNTa, TOV 0EBACHO OTOV TOTIO KAl TN SLAKPLTLKY
avaselEn tou.

MNocootd
Percentage

XPHMATOAOTIKA ZTOIXEIA  TMoco6
FINANCIAL INFORMATION Amount

JZuvoAtko ETuAégipo Kootog 252,359.36€ 100%

Total Eligible Cost

Anpoctia Aardavn
Public Expenditure

164,033.58 € 65%

‘I181a Zuppetoxn 88,325.78 € 35%

Own Participation

In Archanes, a village where history and everyday life meet
seamlessly, Petros Asmargiannakis has created two new
guest residences with a total capacity of 12 beds designed
to offer visitors more than a place to stay. Independent and
fully equipped, the residences harmonize Cretan architec-
tural elements with modern comforts, shaping a space that
conveys calm, privacy and the quiet familiarity found only in
places with deeply rooted traditions of hospitality.

The shared courtyards and outdoor resting areas reflect the
character of the village, inviting guests to linger, unwind and
connect with their surroundings. The experience of staying
there is enriched by the opportunity to discover the flavours,
products and small stories of the region — an authentic in-
troduction to the culture of Archanes.

Located at the heart of a vibrant wine-producing area, the
residences offer direct access to walking trails, vineyards,
wineries and local heritage sites, linking the stay with the
landscape and its rhythms. This new hospitality venture
contributes to the quality and alternative tourism of Crete,
supporting the local economy while proposing a form of ac-
commodation grounded in authenticity, respect for place
and a discreet celebration of local identity.

Juvepyacisg
Collaborations

TOYPIZMOZ
TOURISM

TOMIKO NPOrPAMMA
N. HpakAgiou
LOCAL PROGRAMME
Heraklion

®OPEAZ
Aopapylavvakng
MNétpog

INVESTOR
Asmargiannakis
Petros

AIEYOYNZH
MaviA, A. Apxavav
- AoTtEpOUGiwV
ADDRESS

Manili, Municipality of
Archanes - Asterousia

Mapovuciacn’Epywv
Presentation of Projects
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‘15pUGT) TOUPLOTIKWV ETUTTAWHEVWV SLAPEPLONATWV
Establishment of furnished tourist apartments

211 MouPeg Xepoovrioou, og €vav Tomo Omou n BdAacoa

In Gouves, Hersonissos, a place where the sea shapes the

‘I15puoT) TOUPLOTIKIIG LOVASAG EVOLKIAJOHEVWV

dtapeplopdtwy 3 KAEOLWY

Establishment of a 3 - key tourist apartment complex

>tov MNopyo Movowataiov, oto Art6Bepa Bidowalpag Aote-

In Pyrgos Monofatsiou, within the Asterousia Biosphere Re-

N. Hp('.l.KhEiOU ouvavtd tn {wvtdvia g KPNTLKAG Yiloeviag, n eTalpeia rhythm of daily life, the company Filippis Nikolaos & Geor- pouciwv (MAB UNESCO), o€ éva ToTtio 6Tou N KPNTLK YN serve (UNESCO MAB), in a landscape where the Cretan land N. Hp('.l.KhEiOU
d At NikdAaog kat Mewpytog O.E. dnpodpynoe pua véa gios O.E. has created a new complex of furnished apart- avoiyetal o apmeAwveS Kat xapnAoog Adywoug, n AAEKTO- opens out to vineyards and gentle hills, ALECTORIS P.C. de-

. povdda emmAwpévwy dlapeplopdtwy duvapkétntag 12 ments, with a total capacity of 12 beds, adding a refined PIZ IKE &npio0pynoe pia véa povada Tévte evolklajopevwv veloped a new hospitality unit consisting of five furnished .
Heraklion kKAlvwv, TipocBétovTag €va aKOun TIOLOTIKO ONHEi0 avapo- note to the region’s tourist offering. The apartments blend Slapeplopdtwy Katnyopiag 3 kAewSlwy, duvapikétnrag 17 rental apartments classified in the 3-key category, with a to- Heraklion
pdg oTOV TOUPLOTLKO XApTN TNG TIEPLOXTS. Ta Slapepiopara modern comforts with subtle elements of traditional Cretan kAvwv, TipocBétovtag évav olyxpovo Xwpo @llogeviag tal capacity of 17 beds, adding a contemporary accommoda-
ouvbuadouv GUYXPOVEG TIAPOXES E OTOLXELO TIAPASOCLAKIG aesthetics, forming spaces that offer ease, functionality and oTnV €vooXwpa Tou VopoUu. H apxITeKTOVIKN Tng povadag tion option to the hinterland of the prefecture. The architec-

, , aloOnTikng, Slapoppwvovtag XWpoug TIoU TIPOCPEPOLV the quiet sense of hospitality that characterizes the island. avtAei otolxgia amno tnv ToTiLkN Ttapddoor, Ta omoia cuvou- ture of the complex draws inspiration from local tradition, .
¢lhl‘l‘tTtl]§ N"KOAQOG dvearn, AEITOUVPYIKOTNTA KAl Jlla aioBnon otkeiag wihogeviag. Aaovtal pe AVETEG, AEITOUPYLKEG UTIOBOWES, TIPOCWEPOVTAG thoughtfully combined with comfortable and functional fa- A}‘EKTOP"C IKE
Kat r&d)pvloq 0.E. Each apartment has been designed to meet the needs of OTOUG ETIIOKETITEG pla epTelpia Siapovrg Tou otnpiletal cilities, offering visitors a stay experience rooted in simplici-

Filippis Nikolaos
and Georgios O.E

Foupeg, A. Xepoovijoou

Gouves, Municipality
of Hersonissos
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O oxedlaopdg TOUG avTaTIoKPIVETAL OTLG AVAYKES Slapope-
TIKWV TA§LOLWTWY — OLKOYEVELWV, {EVYOAPLWV KAl PEPOVW-
HEVWV ETUOKETITWV — SlaBETovtag TIAT|pwS OpYAVWHLEVES
KouGiveg, dveta KabLoTIKA Kal BePAvTEG TIOU AvVOiyouv TO
BAéppa 0TO KPNTIKO YW, I1dtaitepn pépiva 666nke otnv
mepBarAovTikn BlwolpdTnTa, PE TNV EVOWHRATWON cUoTN-
HATwV £50LKOVOUNONG EVEPYELAG KAL TN XPT)OT UALKWYV TIOU
oéBovtal to TepIBAAAov.

H tomoBeoia, o€ pikpr) andotaon amo tn 6dAacoa Kat e
€0KoAn mpooBacn os onpeia evolapépovrog Tov HpakAei-

different types of travelers — families, couples and indi-
vidual visitors — with fully equipped kitchens, comfortable
living areas and terraces that open to the Cretan light. Par-
ticular attention was given to environmental sustainability,
through energy-efficient systems and the use of environ-
mentally considerate materials.

Located within short distance from the sea and with direct
access to key points of interest in Heraklion, the apartments
invite guests to experience both the coastal charm of Gouves
and the cultural and natural richness of the wider area. This

otnv anAdtnta Kat otn yvrola @loevia. Ta TANpwg €§o-
TAlopéva Slapepiopata, pe KOUTIVES, (PWTELVOUG XWPOUG Kal
Bepdvteg oTpappEVES TIPOS TO (PUGLKO TiEpLBAAAOY, dnpioup-
YoUV ouVONKEG AVEOTG TIOU ETIITPETIOVV OTOV TASOLWTN va
{rio€L TOV TOTIO e TOV SLKO TOU PUBKO. ZNUAVTIKO HEPOG TG
emévduong aywopoloe o€ evepyelakd amodoTikd cuoTrata
Kal UAIKA @LALKA Ttpog To TiepLBAAAOV TIOU eVvowpaTwOnKav
He oTOXO0 pia Asttoupyia Trou c€Betal tn yn Kat to totio. H
epmelpia YlAogeviag evioxvetal anod tnv avdrrugn €L61kNg
mobile epappoyng Tov Asttoupyei wg Ynylakog cuvodol-
TIOPOG TOU ETILOKETTTT), TIPOCWEPOVTAG TIANPOWOPIES Yia TNV

ty and genuine Cretan hospitality. The fully equipped apart-
ments, featuring kitchens, bright living spaces and terraces
oriented towards the natural surroundings, create condi-
tions of comfort that allow travelers to experience the area
at their own pace. A significant part of the investment fo-
cused on the incorporation of energy-efficient systems and
environmentally friendly materials, ensuring an operation
that respects the land and the surrounding landscape. The
hospitality experience is further enhanced through the de-
velopment of a dedicated mobile application, which acts as
adigital companion for visitors, providing information about

Alektoris PC
Mopyog, A. Apxavav
- Aotepouciwyv

Pyrgos, Municipality of
Archanes - Asterousia

0U, ETUTPETIEL OTOV ETILOKETTTN Va YVWPIOEL TOOO TOV Ttapa- investment contributes meaningfully to the local economy, TIEPLOXT), TIPOTACELG SPACTNPLOTITWY Kal AHEDT) ETIKOLVWVIA the area, activity suggestions and direct communication oo,
0aAdoclo XapakTrpa TnG TEPLOXG 600 KAl TNV TIOAITIOTLKY enhances employment opportunities and elevates the qual- LLE TO TIPOCWTILKO TNG Hovddag. Me autr] T véa uttodopr, o with the accommodation staff. With this new infrastructure, 2 VO
Kal QUOoLKN Tng evboxwpa. H emévbuon cupPdAAeL ovota- ity of tourism in Gouves by offering an approach to accom- Mopyog Movowatoiou amoktd évav Xwpo Tou otnpilel Tnv Pyrgos Monofatsiou gains a facility that supports the local _/\ w
OTIKA OTNV TOTILKY] OLKOVOMia, €vioXUeL TI§ duvatdtnteg modation grounded in authenticity, respect for the place TOTILKT] OLKOVOMiQ, avadelkvOEL TOV TIOALTIONO Kal TIG Tiapa- economy, highlights the area’s culture and traditions, and ~_ o
artaoxdAnong kat avaBabpilel To TOUPLOTIKO TIPOIdV Twv and a thoughtful connection with its landscape. 500€LG TOU TOTIOU Kal TIPOCWEPEL €va OAOKANpWEVO TTAA- offers a comprehensive holiday framework for those seek- "‘,\ ? "
louBwv péoa amd pia pocyyLon Tou TiUd Tov TOTIo Kal ol0 dlaKoTwv yia 600ug avalntolv auBEeVTIKEG EUTTELPIES ing authentic experiences in the Cretan hinterland. epOYf_\?’

TNV TauToTNTA TOU.

OTNV KPNTIKI] EVooXWpa.

ZuvoAkO ETuAé§uo Kootog 209,062.55€ 100% ZuvoAko ETuAé§ipo Kootog 304,746.66 €  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 135,890.66 € 65% Anpodoia Aartavn 198,085.33 € 65%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

73,171.89 € 35%

Public Expenditure

‘I18wa Zupperoxn 106,661.33 € 35%

Own Participation
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‘I18wa Zupperoxn

EKGUYXPOVIOHOG povadag 3 KAELSLWV oTIg ApXAVES
Modernisation of a 3-key tourist accommodation in Ano Archanes

3116 Avw ApxAveg, évav OLKIOHO Le Babld apxLTEKTOVIKT Kal
TIOAITLOTIKY] TautéTnTa, N eTawpeia VILLA BELENA ARCHANES
IKE TipoXWpnoE OTOV EKOUYXPOVIOHO HLAG UPLOTAHEVTG HO-
vadag @hogeviag katnyopiag 3 KAELSLWV, CUVOALIKTG duvapL-
kotntas 13 kKAwvwv. H rtapéppaon emikevtpwbnke otn BeAti-
wWaT) TNG AELTOUPYLKOTNTAS Kal TNG aloOnTikrg, cuvbuddovtag
TOV TIAPad0GLaKd XApPAKTIpa TOU KPNTIKOU oTuTol ME TI§
ATTALTAOELS pLLag oUYXPOoVNG, GVETNG SLAHOVT|G.

01 epyacieg avakaiviong avavéwoav Toug ECWTEPLKOUG XW-
poug, avapdduioav ta cvotrjpara Béppavong kat PuEng Kat
BeAtiwoav tnv evepyelakn amddoon tng povadag. 16taitepn
onpacia 660nke otnv pooBactpudtnTa: n dnpovpyia pd-
KTTaG Kal KATAAANAWY LTTOSOWV ETUTPETTEL TIAEOV G€ GTOMA
He avarnpia va artoAapfAvouy pia LodTipn eprelpia QiAode-
viag, eviox0ovTag ToV KOWVWVIKG XapaKTrpa tng mévouong.
0 €EWTEPIKAG XWPOG AVAPOPPWONKE HE PUTEVCELS, PWTL-
opo Kal Slapoppwpéva onpeia kablotikol, dnpovpywvtag
pia atpéogatpa npepiag kat xaAdpwong. H tpoobrikn cly-
XPOVWV gyKataotdoswy guegiag, OTwg spa Kat udpopacdg,
OUMTTANPWVEL TO TIPOWIA TNG HovAdag, TipocPEPOVTAG OTOUG
ETILOKETITES L OAOKANpWHLEVT ePTTELpia avalwoyovnong.

Me tov eKoUYXPOVIOPO auTo, oLAvw ApxAves Slabétouy TTAE-
ov évav avapadpiopévo xwpo wihogeviag Tou evioxVeL TNV
TIOLOTNTA TOU TOUPLOTLKOU TIPOIOVTOG, avadelkviovtag TN
yoviun ouvotapén mapddoong Kat cUyxpovng dveong — éva
mapddelypa g dlakpLtikiis aAAd ouCLACTIKIG GUKBOATS
TWV TOTUKWV €TtEVEUoEWV 0TV avdrtugn Tng evdoxwpag.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

85,331.67 € 100%

55,465.59 € 65%

29,866.08 € 35%
Own Participation

In Ano Archanes, a village with a strong architectural and
cultural identity, VILLA BELENA ARCHANES IKE undertook
the modernisation of an existing 3-key accommodation unit
with a total capacity of 13 beds. The investment focused on
enhancing both functionality and aesthetics, blending the
traditional character of the Cretan home with the expecta-
tions of contemporary, comfortable hospitality.

The renovation works refreshed the interior spaces, upgrad-
ed heating and cooling systems, and improved the building's
overall energy efficiency. Particular attention was given to
accessibility: the construction of a ramp and appropriate fa-
cilities now allow people with disabilities to enjoy an equal
and welcoming experience, reinforcing the social dimension
of the project. The outdoor areas were redesigned with new
plantings, lighting and thoughtfully arranged seating spac-
es, creating an atmosphere of calm and relaxation. The ad-
dition of modern wellness features, including a spa and hy-
dromassage installations, further enriches the character of
the unit, offering visitors a complete sense of rejuvenation.

Through this modernisation, Ano Archanes now hosts an
upgraded accommodation facility that elevates the quality
of its tourism offering, enhances the attractiveness of the
destination and highlights the harmonious coexistence of
tradition and contemporary comfort — a testament to how
localinvestments can quietly yet meaningfully contribute to
the development of the rural hinterland.

‘I15puon ToupLoTIKIIG povadag 4 KAESLWY
Establishment of a 4-key tourist accomodation

>tnv Emiokomr) Xepoovricou, n KaAAomn Zepétn dnpiovp-
YNOE La VEQ TOUPLOTLKY) povada 500 diapeplopdTwy Katn-
yopiag 4 kKAelS1wv Kat duvapukotntag 10 KAvwy, TTov evtdo-
0OVTaL OPHOVIKA OTO TOTIO TNG TEPLOXNS. H apXITEKTOVLKN
TipooéyyLon aglomolei VAIKA Kal Xpwata TIou cuvavtd Ka-
VEIG 0TNV KPNTIKY] EVEOXWPA, EVW N ECWTEPLKY opydvwaon
TWV XWPWV EXEL OXEOLAOTEL e 0TOXO TNV Aveon Kal Tn AeL-
TOUPYLKOTNTA TWV ETILOKETITWV.

0L Katotkieg dlaBétouv diappubpiosls Touv SleukoAlvouv
TO0O0 TNV WOWTIKATNTA 600 Kal Tn XaAapr Tapapovr, KE
€EOTIALOMLO TIOU ETUITPETIEL LA AUTOVOUN Kal UXApLOTN Sla-
HOVT]. ZEXWPLOTY| TITUXN TNG Mévouon amoteAei n) TipOPAe-
Un yia kaBoAkn TpocBaon: E161KEG UTIOBOEG Yia ATopa e
avarmnpia, paPTIES, TIPOCAPHOCHEVOL XWPOL KAl UTIOOTTPLEN
oTNV TEPLOXT TNG Tioivag diapoppwvouy éva TeplBaAiov
Xwpig epmodia.

H Aetoupyia tng povadag Baciletal kat o€ apxég repLBa-
AOVTLKNG BLWOLPOTNTAG, LE TNV EYKATACTAOT] CUCTNHATWY
QVAVEWOCLHWV TINYWV EVEPYELAG KAL TEXVOAOYLWV TIOU TIEPL-
opifouv Vv KatavdAwon Tépwv. Auti N ertAoyn eviox0-
€L TOV 1TTLO XapaKTrpa tns Yihogeviag kat avtavakAd pia
oUyXpOoVN TIPOCEYYLOT) 0T SLAXEIPLOT) TOUPLOTIKWY UTI060-
Hwv. Mg tnv tapouaia tng, n povdda divel otnv Emiokomn
pia véa duvatdtnta urtodoxrg Ta§Lslwtwy ov avaintolv
QUBEVTLKEG, TIOLOTLKEG EUTIELPiEG OTNV evboxwpa Tng Kpn-
™n¢, cuPBAAAovTag TtapdAAnAa otV evioxXuon Tng TOTILKIG
OLKOVOiag Kal otnv avddelEn tou diaitepou xapakinpa
TNG TEPLOXTG.

ZuvoAko ETuAé§ipo Kootog 292,890.92€ 100%
Total Eligible Cost
Anpodoia Aartavn 190,379.10 € 65%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

102,511.82 € 35%

In Episkopi of Hersonissos, Kalliopi Sereti developed a new
tourist accommodation unit consisting of two apartments
classified in the 4-key category, with a total capacity of 10
beds, harmoniously integrated into the surrounding land-
scape. The architectural approach makes use of materials
and colour tones typical of the Cretan hinterland, while the
internal layout of the spaces has been designed to ensure
visitor comfort and functionality.

The residences feature layouts that support both privacy and
relaxed stays, with equipment that enables an autonomous
and pleasant accommodation experience. A distinctive as-
pect of the investment is its provision for universal accessi-
bility: dedicated facilities for people with disabilities, ramps,
adapted spaces and supportive infrastructure around the
swimming pool create an inclusive, barrier-free environment.

The operation of the unit is also guided by principles of
environmental sustainability, through the installation of
renewable energy systems and technologies that reduce
resource consumption. This choice reinforces the mild and
respectful character of the hospitality offered and reflects a
contemporary approach to the management of tourism in-
frastructure. Through its presence, the unit provides Episko-
pi with a new capacity to host travelers seeking authentic
and high-quality experiences in the Cretan hinterland, while
at the same time contributing to the strengthening of the
local economy and highlighting the area’s distinct character.

N. HpakAgiou

Heraklion

Zepétn KaAAomn
Sereti Kalliopi
Ettiokomy,

A. Xepoovijoou

Episkopi, Municipality
of Hersonissos
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‘15pucT) TOUPLOTLKIIG LOVADAG YAGTPOVORLLKOU TOUPLGLLOU
Establishment of a gastronomic tourism accommodation

v Ayia NeAayia tou Anjpov MaleBiliov, n etalpeia
EAMAPAA IKE énpio0pynoe pia ToupLoTiKh povada mou
mpooeyyifel tn YiAoevia péoa amod to mpiopa tng Tomt-
K1i¢ yaotpovopiag Kat tng epmetpiag. Ta €81 dlapepiopata
Kal dwpdtia, cuVOALKNG SuvapkotnTag 17 KAvwy, éxouv
SlapopwBei pe aloONTLKN TIOU TIUA TNV KPNTLKT] apXLTE-
KTOVIKT], EVWw TtapdAAnAa mpoopEépouv cUYXPOVEG TTapO-
XEG KAl AVETOUG XWPOUG yLa Tov miokémntn. Eva amnd ta ka-
taAbpata €xel oxedlaotei €161KA yla dtopa pe avamnnpia,
EVOWLATWVOVTOG UTIOSOLEG TIOU ETILTPETIOVV ATIPOTKOTITN
Kal LoOTIUN dlapovi.

H tavtétnta ¢ povddag Bacifetal otn cvvdeon Tou Ta-
EL6LWTN Pe Tov TOTIO PéOow TNG YEVONG Kal TnG dnpovp-
yiag. El61kd Stapopypwpévol Xxwpol pLAo§evolv oEpLVaA-
plO LAYELPLKNG, YEUOLYVWOIEG Kpaolwy Kal dpdoelg Tou
(pEPVOUV OTO TIPOCKNVLO TNV TOTILKH Tapaywyn Kat Tig
HIKPEG LOTOPiEG THiow armo ta mpoidvta tne. Ztnv tapdroa
KaAAlepyeital KATOG e KPNTIKA Botava, PLeETATPETOVTAS
TO QPUOLKO dpwpa TOU VIoLloL o€ PEPOG TNG KaBNpeEpLVAG

In Agia Pelagia, within the municipality of Malevizi, the
company ELMARAL IKE has developed a hospitality ven-
ture that approaches accommodation through the lens
of gastronomy and local experience. The complex com-
prises six contemporary apartments and rooms, with a
total capacity of 17 beds, each designed with a nod to
traditional Cretan architecture while offering the com-
fort and ease expected by today’s travelers. One of the
units has been specially configured for guests with dis-
abilities, incorporating features that ensure unrestricted
and inclusive access.

What distinguishes this investment is its focus on con-
necting visitors with the flavours and stories of the region.
Dedicated spaces host cooking workshops, wine tastings
and hands-on activities that introduce guests to the local
culinary tradition and to the people behind it. A rooftop
herb garden, planted with Cretan aromatic species, brings
the scents of the landscape into the daily rhythm of the
stay. Upon arrival, each room greets guests with a basket

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

Residential & Natural Environment

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience Social Welfare

epmeLpiag Twy emiokemtwy. Kabe Swpdtio urtodéxetat tov
TagowTn pe éva KaAdbL ToTuKWY TIPoIGVTWY, WG HIKPN
ye0oM TG YNNG oL ToV PLAogevei.

Méow €161KA oxedlacpévng mobile epappoyng, oL eTLOKE-
mteg pmopolv va avakaAlyouv yeloeLg, Sladpopég Kat
a§loBéara tng TEPLOXTG, SNULOVPYWVTAG LA TIPOCWTILKY
awnynon tou tagLdlov toug. H emévduon avtn evioxveL to
TpoWiA TN Ayiag MeAayiag wg tpoopLop.ol Tou cuvdua-
CeL T Qwvtavi) Ttapddoon, TN YaoTPOVOULKY) KOUuAtolpa
kal tn @hogevia pe olyxpovoug 6pougs, TpocEpPoVTas
JLLa EUTIELPIO TIOU TIAPAPEVEL OTT] VT Y.

ZuvoAko ETiAéSipo Kéotog 194,924.00€ 100%
Total Eligible Cost

Anpdoia Aartdvn
Public Expenditure

126,700.60 € 65%

‘I18wa Zuppetoxn 68,223.40 € 35%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

of local products — a small, welcoming gesture that re-
flects the spirit of the place. A custom mobile application
further enriches the experience, guiding visitors to near-
by tastes, routes and points of interest, allowing them to
shape their own personal narrative of Agia Pelagia.

Through this project, the destination gains a hospitality
offering that highlights authenticity and culinary herit-
age while embracing contemporary practices, contribut-
ing to a memorable and meaningful encounter with the
Cretan countryside.

Collaborations
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‘15puon povadag @LAogeviag yasTpoVvVopLKOD TOUPLGLO0
Establishment of unit hospitality of gastronomy tourism

3115 Aawveg Tou Anjpou HpakAeiou, évav TéTo dpeoa ouv-
5e6€LEVO |LE TO KPATT KAL TNV KPTTLKY] YO.OTPOVOLLLKY Ttapd-
doon, o Mewpylog Aouloudkng dnpLobpynoe pLa povada
(pLAogeviag Tov evwvel Tn diapov Ke TN yelon Kal Tov Tto-
MTIOpPO TG TEpLOXNG. To oUYKPOTN A TiepIAapBdvel Tiévte
mANpwg egomAlopéva diapepiopata, oLVOAIKIG Suvapl-
KOTNTAG 6€Ka KAWVWY, ME TILoiva Kal UTToSopEG TipoaBaat-
HOTNTOS yia dTopa pe avamnpia, WoTe N Unelpia va gival
avouxtr o€ 6Aoug.

H @lhocowia tng povddag Baciletal otnv evepyr] CUp-
HETOXN TWV ETIOKETTWV. Mabrjpata Kpntikng koudivag,
Oepatikég S1adpopég Touv TiEPIAApUPAVOUV ETILOKEWDELS OF
TUPOKOELQ, EAalovpyeia Kal owvoTtoLeia, KaBwG Kat yevaol-
YVWOoieg Kpaolwyv ard tov Aovolo apmeAwva Twv Aapvwv
ouvOETouv éva TpOYPAA TIOU CUVHEEL TOV TAELOLWTN HE
Tov TOT0 péoa armo tn yaotpovopia. H gpmelpia mAaloww-
vetal and KaAdbia pe TOTILKA TIPoioVTa KAl CULLETOXT] O€
TIOMTLOTIKG SpUWPEVA, TIPOCWEPOVTAG HLa OAOKATPWHEVN
YVWPLLia PE TNV KowvaTNTa Kal TL§ tapadooeLs tng.

In Dafnes, a village closely intertwined with the
wine-making tradition and the culinary heritage of Crete,
Georgios Douloufakis has developed a hospitality unit
that brings together accommodation, taste and local cul-
ture. The complex consists of five fully equipped apart-
ments with a total capacity of ten beds, complemented
by a swimming pool and accessibility features for guests
with disabilities, ensuring that the experience remains
open and welcoming to all.

The philosophy of the project centres on participation and
immersion. Guests can take part in cooking classes fo-
cused on Cretan cuisine, join thematic routes that include
visits to dairies, olive mills and wineries, and enjoy wine
tastings showcasing the region’s rich vineyard production.
The experience is further enriched with baskets of local
products, traditional dance events and cultural activities
that offer travelers a direct connection to the community
and its traditions.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

Residential & Natural Environment

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience Social Welfare

Méow €161kng mobile epappoyng, ot Yihoevolpevol prto-
polV va evnuepWvVOVTaL yla TIG dpAoEL;, va TIpoypajLpa-
Ti(ouv 6pacTNnPLOTNTEG Kal va avakaAlTtouv onpeia ev-
Slawépovtog otnv Teploxr), evioxvovtag tnv aicbnon Otl
aroteAoUV PEPOG pLLag JwvTaviig, GURHETOXLKTG Sladikaaoiag.

H véa povada wilogeviag Twv Aawvwv anotelei €va xapa-
KTTPLOTIKO TIapAdELyLa TOU TPOTIOU JLE TOV OTIOIO 1] TOTILKN
yaotpovopia UTopei va petatpaneil o€ avarrtu§lako Tu-
Awva, TipowBwvTag éva HOVTEAD BLWGCLUNG, TIOLOTIKNG Kal
0UOLAOTIKA aUBEVTIKNG PLAogeviag.

ZuvoAko ETuAé§ipo Kootog 240,309.98€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

156,201.49 € 65%

‘I18wa Zupperoxn 84,108.49 € 35%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

A dedicated mobile application allows visitors to follow
the programme of activities, organize their excursions and
explore points of interest in the wider area, enhancing the
feeling of being part of an unfolding local story.

This new hospitality unit in Dafnes demonstrates how gas-
tronomy can become a catalyst for local development, pro-
moting a model of tourism rooted in sustainability, quality
and the genuine character of the Cretan countryside.

Collaborations
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‘I15puon povadag @ihogeviag eVaAAAKTIKOU TOUPLOHLOU ‘15pucT) AYypOTOUPLOTLKIIG LLOVASAG TPLWV KATOLKLWYV HLE TILGIVES

N. HpakAgiou

Heraklion

Meta&dkn Bipywia

Metaxaki Virginia

AxAada, A. MaAegBiiiov

Achlada, Municipality
of Malevizii
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Establishment of analternative tourism hospitality unit

>tov Avepdpulo AxAddag, o€ éva onpeio 6tou 1 B€a Tipog
To MaAeBilL avoiyetal mAatid, n Bipywia Metagdkn dnput-
oUpynoe pia povasda ihogeviag Tov uTtNpETEL TOV evaiia-
KTIKO TOUPLOPO Péoa ard jua ©ipep, yrvn Tipocéyytlon. To
OUYKPOTN A artoteAsital amd SU0 TOUPLOTIKEG KATOLKIEG e
Tieiva, oUVOALKIG duvapkoTnTag 18 KAWVWY, OXESLACHEVES
WOoTE va ouvouddouv TNV Tapad0oLaK] APXITEKTOVIKY] TNG
TEPLOXNG HE oOyxpova otolxgia dveong. Ot uttodopég Tpo-
oBacipotnrag — pApTES, L6IKA Stapoppwpéva Aoutpd Kat
avapatoplo mioivag — e§acpalifouv oti ) epmelpia @ioge-
viag Ttapapével avorytr o€ OAoUG.

H 6lapovr] ocuvodevetal amd epmeLpieg OV avadelkvoouv
TNV TOTILKY TIAPAYWYT] KAl TOV XapakTrpa tou témou. [uat-
YVWOoieg TipoidvTwy, KaAdbia KaAwaoopiopatog pe LéAL AasL,
Kpaoi Kal apwpatikd Botava, KabBwe Kal 1 Xprion ELSIKNG
€@aApPOYNG KVNToU TIou TipoTeivel SLADPOES, ETIXELPTIOELS
Kal TIOMTIOTIKA Spwpeva, dnuloupyolv éva TeplBdAlov
OTIOU O ETILOKETTTIG CUVOEETAL OUGLAOTIKA PLE TNV TIEPLOXT).

H véa umoSopn TPooBETeL a dLaWopeTIKY) TIOLOTNTA OTO
TOUPLOTIKG Ttpowil Tou Malefiliov, amevBuvdpevn os Tagt-
SLTEG IOV avalnTouV Npepia, AUBEVTIKOTNTA KAl BLWLATIKEG
epmelpieg. NMapdAAnAa, cupBdAAeL otn Buwotpn avartuén g
TIEPLOXTIG, ONILLOVPYWVTAG VEEG EUKALPIES VLA TNV TOTIKI] KOL-
vwvia kattpoBdAAovtag évav TpoTo Llhogeviag Tou otnpide-
TalL oToV 0€BaopLo TIPOG TO TOTO Kal Tov AvepwrTTo.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

348,387.08€ 100%

Anpodoia Aartavn
Public Expenditure

156,774.19 € 45%

‘I18wa Zupperoxn
Own Participation

191,612.89 € 55%

In Anemomylos, Achlada, overlooking the gentle hills of
Malevizi, Virginia Metaxaki has created a hospitality com-
plex designed for travelers seeking quieter, more grounded
forms of tourism. The development consists of two guest
residences with a shared pool, offering a total capacity of 18
beds. Traditional architectural elements blend with contem-
porary comfort, while comprehensive accessibility features
— ramps, adapted bathrooms and a pool lift — ensure that
the accommodation is welcoming to all visitors.

The stay is enriched through experiences that highlight the
local character and its products. Guests are introduced to
the flavours of the area through tastings and welcome bas-
kets filled with honey, olive oil, wine and aromatic herbs. A
dedicated mobile application suggests nearby businesses,
cultural events and exploration routes, helping visitors en-
gage more deeply with the landscape and the community.

This new addition enhances the tourism identity of Malevi-
zi, appealing to travelers who value authenticity, tranquility
and meaningful encounters with place. At the same time, it
contributes to the sustainable development of the region,
supporting local employment and promoting a model of
hospitality grounded in respect for both the natural envi-
ronment and the people who shape it.

Establishment of an agrotourism unit of three residences

with swimming pools

310 XwpLo Ayiég MNapaokiég Tou Arjpou Apxavwv—Actepou-
oiwv, n Xpuor] NepBoAapdkn dnuiodpynoe éva aypotoupl-
OTIKO OUYKPOTNHA TPLWV QUTOVOLWY KATOLKLWY SUVALKO-
ntag 10 KAwvwv, kaBepia pe T dikr TG LTIk Tioiva. Ot
KATOLKIEG €xouv oxedlaoTtei pe oeBacpd otny mapadootakn
OPXITEKTOVIKY] TNG TIEPLOXTIG, ASLOTIOLWVTAS PUOLKA UALKA
Kal XpWHATIOROUG TIOU EVTACGOVTAL APHOVIKA OTO TOTLiO,
€V TIapdAAnAa TipOooWEPOLV TIG AVECDELG PLag oOyXpovng
Slapovng. Mia ard tig Katolkieg ivat A pwg TipooPActpn
yla drtopa pe avamnpia, Pe SLaLopPWEVOUG E0WTEPLKOUG
XWpoug, pdumes Kat avaBatoplo mioivas, e§acpalifovrag
pLa LodTIPN EpTeLpia pihogeviag.

H emévduon evowpatwvel ADOELG TIOU LELWIVOUV TO EVEP-
YEWOKG NG amotimnwpa, onws Bepporpdoodn, nAtakolg
OUAAEKTEG Kal KALLATIOTIKA inverter, TipowBwvtag éva
Hovtélo Asttoupyiag Tio @YIAKO Tipog To TieptBdAlov. Toug
ETILOKETITEG LTTOSEXOVTAL KAAAOLA LE TOTIKA TIPOIOVTA EVW
HTIOPOUV VA GUHPETEXOUV OF YEUOLYVWOieS, dpaoctnplotntes
KOL LLKPEG TIEPLN YT OELG TIOL AVASELKVUOULV TOV TIOAITIOOS Kal
TNV KaBnpepvoTNTA TNG TEPLOXIAS.

Me tnv oAokANjpwaor] TOU, TO CUYKPOTNHA aTtoTeAEl TTAéOV
€va véo ompeio avayopdg yla Tov aypoTouplopo ot AyLEg
Mapaokiég, Tpoowépovtag @lhogevia vyhnAwv Tpodia-
ypawwv oe €va TiepIBAAAov Tou datnpei Tov xapaktipa
Kal TN yvnolotnta tng KPnTikng evboxwpas. H emévduon
€vioXVEL TNV TOTILKI] OLKOVopia Kal &nploupyei eukalpieg
artaox0Anong, ocupPdAAovtag ouclacTiKd oTn PLWoLUn
avdrrtuén tng KowoeTnTas.

ZuvoAko ETuAé§ipo Kootog 250,023.20€ 100%
Total Eligible Cost
Anpodoia Aartavn 175,016.24 € 70%

Public Expenditure

‘I18wa Zupperoxn 75,006.96 € 30%

Own Participation

In the village of Agies Paraskies, within the municipality of
Archanes—Asterousia, Chrysi Pervoloraki has developed an
agrotourism complex consisting of three independent res-
idences, each with its own private pool. The design draws
inspiration from the traditional architecture of the area,
using natural materials and earthy tones that blend seam-
lessly with the landscape, while providing all the comforts
expected of a modern stay. One of the residences has been
fully adapted for guests with disabilities, featuring acces-
sible interior spaces, ramps and a pool lift to ensure an in-
clusive experience.

The investment incorporates environmentally conscious
features — thermal insulation, solar collectors and inverter
air-conditioning systems — reducing energy consumption
and supporting a more sustainable model of operation.
Guests are welcomed with baskets filled with local products
and can take part in wine or food tastings, as well as small
cultural activities and exploration routes that bring them
closer to the traditions and daily life of the area.

With its completion, the complex has become a new point
of reference for agrotourism in Agies Paraskies, offering
high-quality hospitality in an environment that preserves
the authenticity and quiet charm of the Cretan countryside.
The project strengthens the local economy, creates new
employment opportunities and contributes meaningfully to
the sustainable development of the community.

N. HpakAgiou

Heraklion

NepBoAapdkn Xpuori
Pervolaraki Chrysi
Ayiéc Mapackiég,

A. Apxavwv
- Aotepouciwv
Agies Paraskies,

Municipality of
Archanes - Asterousia
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‘15pucoT) aypoTOUPLOTLKIG LOoVAdag 00 KATOLKLWYV OTIG APXAVES

Establishment of an agritourism unit with two residences

in Archanes

>t Avw Apxdveg tou Anjpou Apxavwv-Actepouciwv, N

In Ano Archanes, in the municipality of Archanes—As-

NAEKTPLKWV TTIOSNAATWY, OL TAELSLWTES TTopOo UV Va TIEPLNYN-

of electric bicycles, travelers can explore the village and

N. Hp('.l.KhEiOU etaipeia ARCHANES RESORTS Movormpéowrin |.K.E. dnpt- terousia, ARCHANES RESORTS Single-Member P.C. has BoUv oTOV OLKIGPO Kal 0TO (PUOLKO TiepIBAAAoY, Buwvovtag the surrounding landscape, experiencing the Cretan coun-

00pYNOE L0 VEQ AYPOTOUPLOTLKI LOVASa TIou oLUVOUALEL TNV developed a new agrotourism complex that blends the TNV KPNTIKY evooXwpa Pe évav To GRECO Kal BLWUATLKO tryside in a more immediate and engaging way. Welcome

. arokatdotaon tng rapddoon pe pia oUyxpovn TposéyyL- restoration of tradition with a contemporary approach to TpoTo. KaAdbla kaAwoopiopatog e Tipoiévta PKpWV Ta- baskets filled with goods from small local producers fur-
Heraklion on otn @ihogevia. H emévbuon mepthapBdvel 600 touploTl- hospitality. The investment comprises two furnished tour- paywywv evioXU0oUV aKOuN TEPLOCOTEPO TN 0UVOEDT JE TNV ther reinforce this connection to place.

Archanes Resorts
Movornpéocwnn L.K.E.

Archanes Resorts
Single-Member Private

KEG ETUTMAWMEVEG KATOLKIEG: pia TIou avayevvriibnke péoa
ard TNV TIPOOEKTLKY] OTIOKATACTAOCT] HLAG TIETPOKTLOTNG
olKiag Kal pia véa SLwpown KATaoKeLT, OL OTIOieG GUVOALKA
Tipoopépouy entd dwpdria kKat 14 kAives. H povada diabé-
TEL UTTOOOEG YIa GTOWA LLE avaTinpia Kal E0WTEPLKT KOAU -
BnTikn 6e§apevy, dlevplvovtag TG SuVaTOTNTESG AVESTG KaL
mpdéopaons yia 6Aoug.

H epmepia @ilogeviag mAatolwvetal and pla oswpd aypo-

ist residences: one created through the careful restoration
of a stone-built traditional house, and another formed as a
newly constructed two-storey building. Together, they of-
fer seven rooms and a total capacity of 14 beds. The unit
includes accessibility features for guests with disabilities
as well as an indoor swimming pool, enhancing comfort
and usability for all visitors. The hospitality experience is
enriched with a range of agrotourism activities that con-
nect guests to the land and its people.

Capital Company TOUPLOTIKGWV 5pacTNPLOTHTWY TIOU CUVSEOUV TOV ETILOKETTTT
e Tov ToTo: padrjpara KaAAépyelag Kal ovoroinong, ep- Visitors can participate in cultivation and winemaking
yaotrpla Tapadoolakng RAayEeLpLKG, YEVOLYVWOieg TIpoid- workshops, traditional cooking classes and tastings of lo-
i : VTWV TNG TIEPLOXTIG Kal BepaTikeég Eevaynoels. Me tn xpron cal products, as well as themed guided tours. With the use
Apxaveg, A. Apxavwv
Actepouciwv

Archanes, Municipality
of Archanes - Asterousia
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TOTILKY] TIAPAYWY).

H véa povada rpoBAAAEL TNV TIOAITIOTLKI KL YAOTPOVOLLKN
TaUTOTNTA TWV AV ApXavwy, eVioXDovtag ToV eVAAAAKTLKO
TOUPLOPO Kal cupBAdAAovTag oTny ToTikn avdrrtugn. NMapdA-
AnAa, avadelkvieL Tov aUBEVTIKO XapaKTrpa TOU OLKIOHOU,
TIPOCWPEPOVTAG LA EUTIELPIa TIOL OTNPIfETAL 0T YVWOT), 0TN
yeuon kat otn Babid tapddoon NG TEPLOXTS.

ZuvoAko ETuAé§ipo Kootog 540,503.82€ 100%
Total Eligible Cost

Anpodoia Aartavn 378,352.67 € 70%
Public Expenditure

‘I18wa Zupperoxn 162,151.15 € 30%

Own Participation

This new accommodation complex highlights the cultural
and gastronomic character of Ano Archanes, strengthen-
ing the area’s alternative tourism profile and contributing
to local development. At the same time, it showcases the
authentic identity of the village, offering an experience
grounded in knowledge, flavour and the deep-rooted tradi-
tions of the region.
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‘15puon povadag 500 TOUPLOTIKWV KATOLKLWYV JLE TILCIVES
Establishment of a unit of two tourist residences

with swimming pools

tnv AxAdda MaAefiliov, oe €va tottio TIou aykaAtddet tn
B6dAacoa kal Toug AGYoug Tng KPNTIKIG yng, 0 MixanA da-
VOUPGKNG dnULoUpYNOoE lla véa TOUPLOTIKY Lovada arote-
AoUpevn ard 6Vo avtévopes Katolkies. Kabe katotkia, 100
T.J., OLVOUALEL TTaPaSOCLaKA oToLXEQ e CUYXPOVES YPOL-
HéG Kal Slabétel cowita, GveTOUG XWPOUG UTIVOU, TIATIPWS
€€oTtALlopEvn Koudiva Kal YwTelvoug Xwpoug uttodoxris. Ot
LOLWTIKES TTLOIVEG TTOU oUVOSEVOLV KABE KaTolKia evioxvouv
v aiobnon arnopovwong Kat npepiag, aglomolwvtag tn ha-
YEUTIKN B€a Ttpog tn 6dAacoa. ZuVOAIKd, N Lovada Tipoacpé-
peL 12 KAiveg kat Aettoupyei kaB' 0An tn SLdpKela Tou £TOUG.

O OxedlaoPOG EVOWUATWVEL TIPOVOLEG Yia GTOMA HE ava-
Tnpia, pe SLAPOPPWHEVOUG XWPOUG Kal ELSIKO avuwTLKO
pnxaviopo, eSaocwaliovrag mpoofacipdtnTa Kat dveon
yla 6Aoug Toug eTLokEMTEG. H epmelpia cupAnpwveTal arno
Spdoelg Tov avadeikviouv Tov TOTIO: Pabripata KpnTiKng
HAYELPLKTG, YEUOLYVWOIEG KPACLWV KAl TIPOIOVIWY TNG TiE-
ploxn, kabwg kat kahdbia kaAwoopiopatog pe péAL, Adst,
magipadia Kat apwpatikd oétava.

H véa autr umodopr] evwvel Tn YIAOEEVia e TNV TOTIKN
Tapaywyr Kat Tnv TIOATIOTIKY) KANPOVOLLd, TipoopEépovTag
pLa OAOKATPWLEVT] EUTIELPIQ TIOU AVTIKATOTITPI{EL TOV Xapa-
KTrjpa Kat Tnv avBevtikotnta tng Kprtng Kat evioxoeL Tov
TOUPLOWO epTteLpiag oto MaAepidL

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

278,895.50€ 100%

Anpodoia Aartavn
Public Expenditure

195,226.85 € 70%

‘I18wa Zupperoxn
Own Participation

83,668.65 € 30%

In Achlada, Malevizi, in a landscape where the sea meets the
contours of the Cretan hills, Michail Fanourakis has devel-
oped a new hospitality complex consisting of two independ-
ent residences. Each 100 m? house blends traditional archi-
tectural touches with contemporary comfort, featuring a
loft, spacious bedrooms, a fully equipped kitchen and bright
living areas. The private pool attached to each residence en-
hances the sense of seclusion and relaxation, taking advan-
tage of the sweeping sea views. In total, the complex offers
12 beds and operates year-round.

The unit has been designed with accessibility in mind, in-
corporating adapted spaces and a lifting mechanism to en-
sure that guests with disabilities can move comfortably and
safely throughout the premises. The experience is enriched
with activities that introduce visitors to the essence of the
region: Cretan cooking lessons, wine and product tastings,
and welcome baskets filled with local honey, olive oil, rusks
and aromatic herbs.

This investment weaves together hospitality, local produc-
tion and cultural heritage, promoting experiential tourism
and offering travelers an authentic, well-rounded impres-
sion of Crete, while contributing to the broader develop-
ment of the Malevizi area.

‘15pucT) 600 TOUPLOTIKWV KATOLKLWV JLE TILOIVEC
Establishment of two tourist residences with swimming pools

2tov Kouoé datotou, n etalpeia DIALOGUE 6 Movortpo-
owrtn |.K.E. dnpoupyei 600 VEEG TOUPLOTIKEG KATOLKIEG TIOU
(PEPVOUV KOVTA TNV KP1TLKA Ttapddoaon Kat tn o0yxpovn @L-
Aocowia Yirogeviag. OL KATOLKIEG, GUVOALKTIG SUVAULKOTNTAG
12 KAWVWV, €X0UV OXeSLOO0TEL WOTE va TIPOCYPEPOLV LOLWTL-
KOTNTA Kal dveon, kaBepia pe tn dikn NG Toiva, umtaibpia
TéPYKOAa pe xwpo BBQ, Botavoknmo Kal GVETOUG XWPOU§
otdBpevong. Mia amd autég €xel StapopYwdsi pe TApn
mipooBacipdtnta yia dropa pe avamnnpia, e§acalifovrag
LOOTLUN EQTTELpia SLapovnc.

H apxttektovikr TipoogyyLon aglotolei TOTIKA LALKG - TIETpa,
EUAO, Y1|LVEG ATIOXPWOELG - TIOU ETUTPETIOVV OTO GUYKPOTNHA
va eVowpatwOel puaoikd oto tottio Tng Meoapds. MapdAAn-
Aa, 1 ToTt00£TNOMN NALAKWY BEPHOCLPUWVWVY KAl ] OLKOAOYLKT)
(pUTEVOT eVioXVOUV €va PoVTEND Attoupyiag Ttou o€BeTal To
TiepIBAAAOV Kal TIEPLOPITEL TO EVEPYELAKO ATIOTUTIWA.

H epmelpia Twv emokentwy epmAouTifetal and dpaotnpl-
OTNTEG TIOU AVASEIKVUOULV TN YOOTPOVOULKA TAUTATNTA TNG
TIEPLOXTG: YEUOLYVWOIEG TOTILKWY TIPOIOVTWY, padrjpata kpn-
TIKNG KOLTivag Kal PUKPEG BLWPATIKES SpAoELS TTOU GUVEEoUV
TOV TASLOLWTN e TN YN Kal Toug avBpwrtoug t¢. To véo autd
katdAvpa oupBAAAEL OUCLACTIKA OTNV EVIOXUOT] TOU TOUPL-
oTIkoU xapaktrjpa tng Patotol, ipopdAlovtag €vav TpoOTo
PLAo&eviag TIov Ttapapével auBevTIkOG Kat Babid cuvoedepE-
VOG L€ TOV TIOALTIOPO Kal TNV Ttapdsoon Tou ToTou.

ZuvoAko ETuAé§ipo Kootog 299,582.04€  100%
Total Eligible Cost
Anpodoia Aartavn 209,707.43 € 70%

Public Expenditure

‘I18wa Zupperoxn 89,874.61 € 30%

Own Participation

In the area of Kouses, in the municipality of Phaistos, DIA-
LOGUE 6 Single-Member P.C. is developing two new tourist
residences that bring together Cretan tradition and contem-
porary hospitality. The two units, with a total capacity of 12
beds, are designed to provide comfort and privacy, each fea-
turing a private pool, an outdoor pergola with a BBQ area,
a herb garden and spacious parking. One of the residences
has been fully adapted for guests with disabilities, ensuring
an inclusive and seamless stay.

The architectural approach makes use of local materials—
stone, wood and earthy colour tones—allowing the complex
to blend naturally into the landscape of the Messara plain.
At the same time, the installation of solar water heaters
and ecological landscaping practices support an operational
model that respects the environment and reduces the over-
all energy footprint.

The visitor experience is further enriched through activities
that highlight the area's gastronomic identity, including
tastings of local products, Cretan cooking workshops and
small-scale experiential activities that connect travelers
with the land and its people. This new accommodation fa-
cility makes a meaningful contribution to strengthening the
tourism profile of the Municipality of Phaistos, promoting a
form of hospitality that remains authentic and deeply root-
ed in the area’s culture and traditions.

N. HpakAgiou
Heraklion

DIALOGUE 6
Movomnpoécwnn I.K.E.
DIALOGUE 6
Single-Member Private
Capital Company

Kougég, A. datctol

Kouses, Municipality
of Phaistos
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N. HpakAgiou
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E. KONTAPAKH
Movornpéocwnn I.K.E.
E. Kontaraki
Single-Member Private
Capital Company

Kpacodg, A. Biavvou

Krassas, Municipality
of Viannos
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‘15pucoT) ToupLOTIKIIG povadag 4 KAELSLWV
Establishment of a 4-key tourist accommodation

>1n Budvvo, n E. Kovtapdkn Movompéowrn I.K.E. dnpiovp-
YNOE HLa VEQ TOUPLOTLKY] ovada €&l Swpatiwv katnyopiag
4 KAelSLWV pe TiLoiva, cUVOMIKIG SUVALKOTNTAS 12 KAWVWV.
0 oxeblaopog Tng povadag otnpiletal otnv Loopporttia avd-
peoa otnv tapddoaon Kal Tn cUyxpovn dveaor, SLapoppuwvo-
VTag évav Xuwpo TIOU AVTATIOKPIVETAL OTLG AVAYKES OLKOYEVEL-
wv, {evyaplwv aAAd Kal Tagdlwtwy TIou avaintouv fpepn,
TIOLOTIKY] Slapovn.

Ta eunmAwpéva dSapepiopara diabétovv TANpwG opya-
VWPEVEG KOUTIVEG, GVETOUG XWPOUG Kal UTTaAKovia Tou
avoiyovtal Tipog To 0peLvO ToTtio TNng Bidvvou. YALKA Tou
cuvdéovtal pe tn yn tou ToTou — TETpa, §UAO, YrvEG
ATIOXPWOELG — GUVOETOUV PLa aloONTIKY) IOV evapuovie-
Tal e To TeptBAAAov Kal Tipocépel pua aiobnon Ceota-
OldG Kal OLKELOTNTAS.

KaAdbia kaAwoopiopatog pe TpoidvTa PIKPWVY TIapaywywv
OUMUTANPWVOUV TNV euTElpia QLAogeviag, Tipooépovtag
OTOUG ETILOKETITES LA TIPWTT) YVWPLKIA PLE TIG YEDOELG KAl TLG
TapadOoELg TNG TIEPLOXTS.

Me ™ dnpuoupyia avtrg tng povdsdag, n Bidvvog amoktd
€vav akKOPn XWwpo TIOU TIPOAYEL TNV TIOLOTIKY Ylhogevia,
evioxOovTag TNV TOTILKI] OLKOVOMia Kal avadsikviovtag Tov
TOTIO WG TIPOOPLOPO AUBEVTLKIG KAl PEUNG SLAMOVTG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

328,615.07€ 100%

230,030.55 € 70%

‘I18wa Zupperoxn
Own Participation

98,584.52 € 30%

In Viannos, E. Kontaraki Single-Member P.C. developed a new
tourist accommodation unit consisting of six 4-key rooms
with a swimming pool, with a total capacity of 12 beds. The
design of the unit is based on a balanced combination of
tradition and contemporary comfort, creating a setting that
meets the needs of families, couples and travelers seeking a
calm and high-quality stay. The furnished apartments include
fully equipped kitchens, generous living spaces and balconies
that open to the mountainous landscape of Viannos. Mate-
rials drawn from the local palette — stone, wood and earth
tones — give the complex a warm, harmonious character that
blends naturally with its surroundings.

Welcome baskets filled with products from local producers
offer guests an immediate introduction to the flavours and
traditions of the region, adding a personal touch to their stay.

With this new development, Viannos gains an additional
point of reference for quality hospitality, strengthening the
local economy and highlighting the area as a destination
that embraces authenticity, tranquility and respect for place.

‘15pucT) TPLWV TOUPLOTIKWV KATOLKLWV
Establishment of three tourist residences

211G Tpewg EkkAnoieg, éva mapabaldoolo xwpld pe olaite-
PO QUOLKG KAAAOG Ttou aviikel oto AmoBespa Bioowaipag
Twv Aotepouciwv (MAB UNESCO), n Nwipdkn 1. Apyupni
SNULOVPYNOE TPELG VEEG TOUPLOTLKEG KATOLKIEG KaTnyopiag
4 KAEWBLWVY, GLUVOAIKNG duvapkotnTag 19 kAwvwv. OL Katol-
Kieg €xouv oxeblaotei pe oefacpd otnv TAUTOTNTA TOV TO-
Tov, aglorolvtag TETpa, E0A0 Kal YiLVES aToXPWOELG TIOU
€VTAoo0VTaL apoVIKA oTo TiepLBAAAoV Kal avadeikviouv To
ToTtio Twv TpLwv EKKANGoLWV.

OL eowTepLKOi XWpoL €ival TIAPWS OpyaAvVWHEVOL, HE KOU-
Civeg, KaBLOTIKOUG XWPOUG, YWTEVA LTIVOSWHATIA Kal L&L-
WTLKEG Bepdvteg oV avoiyovtal Tpog to Noto Kpntikd
méAayog. Xtov oxedlaopd 560nke 8laitepn Tpocoxr otnv
EVEPYELAKI] ATTOSOTIKOTNTA KAl OTNV ETAOYY] UAIKWV PL-
MKWV TIpog To TiepLBAAAoy, dnpoupywvtag éva KatdAuvpa
TIoU A&tToupyei pe 0eBacid oTn PUON Kal 0ToV Xapaktrpa
NG TEPLOXTIS.

OL €MIOKEMTEG PTTOPOUV va armoAaloouv Tnv Tapalia Twv
Tpuwv EkkAnowwyv, va akoAouBbrjoouv povordria Tou arto-
KAAUTITOULV TN HOoVaSIKOTNTA TOU TOTIiOU Kal va yvwpioouv
TIG YEVOELG TNG TIEPLOXT|G Hé€CA amod auBevTikd Tipoidvta Kat
TOTIKEG ouvTayEg. H emévduon autr] TipocBEéTel évav akopun
XWPO TIOLOTIKNG YiAogeviag otnv TEPLoXT], avadelkviovTag
T1§ Tpewg EkkAnoieg wg Ttpooplopd Tou cuvdudlel PUOLKY
OpOpWLG, NpEpia kal avBevTikdTnTa.

ZuvoAko ETuAé§ipo Kootog 236,188.89€  100%
Total Eligible Cost
Anpodoia Aartavn 106,285.00 € 45%

Public Expenditure

‘I18wa Zupperoxn 129,903.89 € 55%

Own Participation

In Treis Ekklisies, a coastal village of exceptional natural
beauty that forms part of the Asterousia Biosphere Reserve
(UNESCO MAB), Niniraki I. Argyri developed three new tour-
ist residences classified in the 4-key category, with a total
capacity of 19 beds. The residences have been designed
with respect for the area’s identity, making use of stone,
wood and earthy colour tones that blend harmoniously with
the environment and highlight the distinctive landscape of
Treis Ekklisies.

The interior spaces are fully organized, featuring kitchens,
living areas, bright bedrooms and private terraces opening
towards the South Cretan Sea. Particular attention was giv-
en to energy efficiency and the selection of environmentally
friendly materials, creating accommodation that operates in
harmony with nature and respects the character of the area.

Visitors can enjoy the beach of Treis Ekklisies, follow trails
that reveal the uniqueness of the landscape and discover lo-
cal flavours through authentic products and traditional rec-
ipes. This investment adds another high-quality hospitality
option to the area, promoting Treis Ekklisies as a destination
that combines natural beauty, tranquility and authenticity.

N. HpakAgiou

Heraklion

Nwipdkn I. Apyupnj
Niniraki I. Argyri
Napavoppot,

A. Apxavwv

- Aotepouciwv

Paranimfi, Municipality of
Archanes - Asterousia
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‘15pucoT) TEGOAPWV TOUPLOTIKWV KATOLKLWYV JLE TILOIVES
Establishment of four tourist residences with swimming pools

Stov Kepatokapro Bidvvou, o Mewpylog Mrmpivtdkng on-

In Keratokampos, Viannos, Georgios Brintakis has devel-

MapdAAnAa, n Asttoupyia Tou cuykpotipatog BacifeTal

Green technologies and dedicated digital tools support

N. Hp('.l.KhEiOU HLoVpynoe éva cUYXPOVO GUYKPOTNA TECGAPWY TOUPLOTL- oped a modern complex of four tourist residences, with O€ TIPAOLVEG TEXVOAOYIEG KAl OUYXPOVEG PT(PLOKEG EQYAPHO- the operation of the accommodation, making it a contem-
KWV KAtolklwy, duvapkotntag 20 kAwvwy, Ttou ocuvdudlel a total capacity of 20 beds that bring together comfort, YEG yla TNV opydvwon ng Stapoviig, dnpovpywvtag éva porary and sustainable example of rural hospitality. This
. TNV Aveon Je TNV avBevTikOTnTa TOL ToToV. KAB< Katolkia, authenticity and a respect for the natural environment. Tapddelypa BLwotpng Kat Tolotikig pihogeviag. H emév- investment enhances Keratokampos as a destination for
Heraklion 50 T.p., StaBétel SVo uTIVOSWHATLA PE LOLWTLKA PTdvLa, EVi- Each 50 m? residence includes two bedrooms with private duon avadelkviel Tov Kepatokapmo wg Tomo §ekolpaong rest and nature-based experiences, offering travelers a
aio xwpo koulivag—KabloTikol Kal LELwTLKNA Tiloiva, Tipo- bathrooms, an open-plan kitchen and living area, and its Kal ETAQTG KE TN YUOT, TIPOCWEPOVTAG LA EUTIELPia TTOU stay shaped by simplicity, care and a deep connection to
opépovtag éva TepIBAardov npepiag Kat autovopiag aToug own private pool, offering guests a setting of calm and ouvudleL TV amAdTnTa, TN Ypovtida Kat tnv kabapotnta the Cretan landscape.
. . €TIOKETTEG. Mia amd Tig KaToLkigg gival A pw¢ TpooBdat- independence. One of the houses has been fully adapted TOU KPNTLKOU TOTTiOU.
Ml‘tprTuKl’]g rswpytog K o€ dtopa pe avarrnpia, pe papTeg, EL6IKA SLapopPwpLé- for guests with disabilities, featuring ramps, specially de-

Brintakis Georgios

Kepatokaprog
A. Biavvou

Keratokampos,
Municipality of Viannos
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VOUG XWPOUG Kal Tiivakideg Braille, wote n dlapovn) va sivat
(PLALKY] Kal AELTOUPYLKY] YLa 6AouG.

To cuyKkpoOTNpa EVIACOETAL APHOVLKA GTO TOTLio Tou Kepa-
TOKOUTIOU: TIETPLVA OTOLXEiD, QUAEG pE PECOYELOKA PUTA
Kal DALKA TIOU o€BovTal To PUOLKO TepLBAAAOV Kal avadel-
Kv0OUV TOV XOPOKTIpa TNG TIEPLOXTG. ZTOUG KOLVOXPTOTOUG
XWPOUG Ol ETILOKETTEG PTopolv va evnuepwBolv yia Tig
SdpaotnploTnTeg Kal TIg dladpopés Tng TEPLOXTIG, va YVw-
picouv TpoidvTa PIKPWV TIAPAYWYWV Kal va aroAadcoouv
KaAdBia kaAwoopiopartog pe PéAL, eAatdAado kat Bétava.

signed interiors and Braille signage, ensuring accessibility
and ease of movement.

The complex blends naturally into the Keratokampos
landscape: stone elements, courtyards planted with Med-
iterranean flora and environmentally friendly materials
highlight the character of the area. In the shared spaces,
visitors can learn about local activities and routes, discover
products from small producers and enjoy welcome baskets
filled with honey, olive oil and herbs.

ZuvoAko ETuAé§ipo Kootog 376,769.90€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

263,738.93 € 70%

‘I18wa Zupperoxn 113,030.97 € 30%

Own Participation
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N. HpakAgiou
Heraklion

CHIC GREEK BUSINESS
Movormpéocwnn IKE
CHIC GREEK BUSINESS

Single-Member Private
Capital Compan

Muptiq, A. Apxavav
Actepouciwv

Myrtia, Municipality
of Archanes - Asterousia
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‘15pucT) TOUPLOTIKOU CUYKPOTIATOC SV0 SLapeplopatwy
Establishment of a tourist complex of two apartments

21N Muptid tou Afjpou Apxavwv—AcTepouaiwy, n Talpeia
CHIC GREEK BUSINESS Movorpéowrn IL.K.E. dnuotpyn-
0€ €va VEO TOUPLOTIKO OUYKPOTNWA TIoU aroteAeital amd
600 avegdptnra Siapepioparta €51 dwpatiwv katnyopiag 4
KA€LS1WY, oLVOAIKNG duvapikotntag 13 KAvwv. To TIPWTo
Slapéplopa, €xel oxedlaotel wote va givat A pwe TipooPd-
Ol0 yla dTopa e avamnpia, e GVETOUG EVLAIOUG XWPOUG
kouGivag Kal KabLoTikol, AEIToupyIKO AoUTpO Kal LTIVOdW-
HdtLo oto LodyeLo, KaBwG Kal eTitAéov dwpdTia oTo TtaTdpl.
To 6eltepo dapépiopa, otov TPWTO GpoWo, TiepIAapLBdvel
Tpia uvodwpdria pe LWTIKA Aoutpd, Kouliva, caldvL kat
€vav HIKpO Eevwva oTo dwia, TipooPEpovTag Aveon yia ot-
KOYEVELEG KAl TTAPEES.

Ol KatolKieg TILoUV TOV KPNTLKO TpoTo 66unong, aglotot-
wvtag Tétpa, §0A0 Kal Je0TEG ATIOXPWOELS, EVW OL EEWTE-
PLKOL XWpPOL €XOUV SLapopPwBEei pe PUTEDTELG TNG TOTILKYG
xA\wpidag, xwpo Ynoiparog kat miioiva pe avaBatopto ya
ApeA. To amotéAeopa gival éva ieptBaAlov @IAGEevo, yni-
VO Kal AELTOUPYLKO.

In Myrtia of the Municipality of Archanes—Asterousia, the
company CHIC GREEK BUSINESS Single-Member P.C. devel-
oped a new tourist complex consisting of two independent
apartments, comprising a total of six rooms classified in the
4-key category, with an overall capacity of 13 beds. The first
apartment has been designed to be fully accessible for peo-
ple with disabilities, featuring spacious open-plan kitchen
and living areas, a functional bathroom and a bedroom on
the ground floor, as well as additional rooms on the mezza-
nine level. The second apartment, located on the first floor,
includes three bedrooms with private bathrooms, a kitchen,
aliving room and a small guesthouse on the rooftop level, of-
fering comfortable accommodation for families and groups.

The residences pay tribute to traditional Cretan building
practices through the use of stone, wood and warm colour
tones, while the outdoor areas have been landscaped with
local vegetation, a barbecue area and a swimming pool
equipped with a lift for people with disabilities. The result is
a welcoming, earthy and highly functional environment.

H epmelpia Twv eMIOKEMTWY EPTIAOUTICETAL JLE TIPOTACELS YIa
TIEPUTTATNTIKESG KAl TIOONAATIKEG SLaOPOES, ETILOKEYELS OTO
Mouoeio Nikou Kafavt{dkn, o€ apxaloAoylkolg Xwpoug Kat
TOTIIKA owvoTtoleia, aAAd kal 6pdoelg yaoTpovopLkol xapa-
KTrjpa o€ ouvepyaoia pe mapaywyols tng meploxrs. H véa
autr] urtoSopr TipofdAAeL T Muptid wg TOTO OTIOU 1 PL-
Ao&evia ouvoéeTal e TOV TIOAITIONG, TO TOTLO Kal TNV fria
TOUPLOTLKY] avdmrtuén, dnuovpywvtag éva oAoKANpwEVO
TAaio10 TIOLOTIKIG SLapoviis.

ZuvoAko ETuAé§ipo Kootog 156,812.21€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

109,768.54 € 70%

‘I18wa Zupperoxn 47,043.67 € 30%

Own Participation

The visitor experience is further enriched through sugges-
tions for walking and cycling routes, visits to the Nikos Ka-
zantzakis Museum, archaeological sites and local wineries,
as well as gastronomic activities developed in cooperation
with local producers. This new infrastructure promotes Myr-
tia as a destination where hospitality is closely linked to cul-
ture, landscape and mild tourism development, offering a
comprehensive framework for high-quality accommodation.
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EKGUYXPOVIOHOGC AypOTOUPLETIKOU KATAADHLATOG

5 KAeWdLwv ot Katw Aaoiteg

Modernisation of a 5-key agritourism accommodation

in Kato Asites

2115 Kdtw Aaiteg, n Owkovopikr Avartugn A.E. ipoxwpnoe

In Kato Asites, Oikonomiki Anaptyxi S.A. carried out a sig-

MITANpWHATIKG, €VioXVBnkav ol §pdoelg TIou avadeikvoouv

Further emphasis was placed on gastronomy, with activities

N. Hp('.l.KhEiOU 0€ Jla OMPavTiKi avaBdbpion tou aypotouploTikol Tng nificant upgrade of its agrotourism accommodation unit, TNV TOTIKY) Koudiva, cuvdéovtag T SLapovii LLE TN YaoTpovo- that highlight local cuisine and connect hospitality with the

KataAvpatog duvaptkdtntag 5 diapeplopdtwy Kat 26 KAL- consisting of five apartments with a total capacity of 26 KN TIapdboom Kal ToV aypoToupLopS Twv ACLTWV. agricultural heritage of the area.

. VWV, aveBAdlovtdg To aro tnv Katnyopia twv 4 ota 5 KAeL- beds, upgrading it from the 4-key to the 5-key category.

Heraklion S1d. H emévbuon autr| evioxuoe oucLaoTIKA TOV XAPAKTHpa This investment substantially enhanced the character of H emévduon autn petétpede to KatdAupa o évav Xwpo This investment has transformed the lodging into a place
NG povadag, pocépovtag pia epmetpia @ihogeviag vdm- the facility, offering a high-standard hospitality experience OTI0U 1) AVEDT), N AUBEVTIKOTNTA KAl 1 SLAKPLTIKY) TIOAUTEAELA where comfort, authenticity and understated luxury coex-
Awv Tpodlaypapwv o€ €vav ToTo Tov dratnpei {wvtavn in a location that preserves and celebrates the living tradi- ouvavtiodvtal. MapdAAnAa, cuvéBale otn SUVAMLKY ELKO- ist harmoniously. At the same time, it has strengthened the
. . TNV KPNTIKY Ttapddoon. tions of Crete. va twv Kdtw AcLtwv wg TipoopLopoU TIOLOTIKYG WLAogeviag, image of Kato Asites as a destination for quality hospitality,
OIKOVOP"‘K" AVG.T['I.'UEI] €VIOXVOVTAG TNV TOTIKI OlKoVopia Kal TipoBdAlovtag évav supgorting the local economy and promoting ayway of hol)i(-
A.E. AnpoupynOnkav TPELG VEEG TILOIVEG, €K TwV OTIoiwv N pia Three new pools were created — one of them heated — TPOTIO SLAKOTIWV TIOU TIA TOV TOTIO KAl TNV TAUTOTNTA Tou. daymaking rooted in the identity and tradition of the region.

Oikonomiki Anaptyxi S.A.

Katw Aciteg,
A. HpakAgiov

Kato Asites, Municipality
of Heraklion
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Beppalvopevn, KaBwg Kal Xwpog jacuzzi, Tipoo@épovtag
OTLYHES XaAdpwong Kal evegiag o KAOe emoxT) TOU Xpovou.
MNapdAAnAa, avavewBnKav oL ECWTEPLKOL XWPOL e VEQ ETTi-
TAwaor), c0yXpovo LHATIopo Kat §oTtAlopd, avaBabpifovtag
TN AEIToUpYLIKATNTA Kal TNV atoOnTiki Tov KataApatog.

18waitepn €ppacn 866nke otnv KaBoAkr TpoopactpdtnTa:
papTieg, €L6IKA Slapoppwpéva Aoutpd, avapatoplo Tioivag
Kal péoa uttooTtrplEng yia drtopa pe TipofAnpata 6paong
e€aowalifouv 6tL n Pihoevia sivar avoltr o€ 6AoUG. Zu-

along with a jacuzzi space, providing guests with moments
of relaxation and well-being throughout the year. At the
same time, the interiors were renewed with new furnishings,
modern linens and upgraded equipment, enhancing both
the functionality and the aesthetic quality of the premises.

Particular attention was given to accessibility for guests with
disabilities: ramps, adapted bathrooms, a pool lift and sup-
port tools for visitors with visual impairments ensure that
the accommodation remains open and welcoming to all.

ZuvoAko ETuAé§ipo Kootog 145,565.23€  100%
Total Eligible Cost

Anpodoia Aartavn 94,617.40 € 65%

Public Expenditure

‘I18wa Zupperoxn 50,947.83 € 35%

Own Participation
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‘15pucT) 600 TOUPLOTIKWV KATOLKLWV
Establishment of two tourist residences

‘I8puon TOUPLOTIKOU CUYKPOTIILATOG
Establishment of a tourist complex

>to mapaBaldoacto Kaotpi tng Bidvvou, o0 Oc0doadkng Epp.
NikéAaog énpovpynoe 600 VEEG TOUPLOTLKEG KATOLKIEG OL-
VOMIKT|G SuvapkdtnTag 6éka KAwvwv. OL Katolkieg, oxedL-
AaopéVeS e 0eBacpd oTn LopWoAoyia TOU TOTIOU Kal TNV
APXITEKTOVIKY] TIapddoan Tng TEPLOXTS, TIPOCWEPOUV Evav
(e0TO Kal AEITOUPYLIKO XWPO PIAOEEVIAG YO OLKOYEVELEG Kal
ETIOKETTTEG TTIOU avalntolv npepia dirmAa otn BdAacoa.

KdBe katoikia daBétel supOxwpa dwpdria, TMApwG op-
yavwévn Koudiva Kal Gvetoug xwpoug diafiwong, evw ta
UALKA TTOL XprotoTo}Bnkav cuvduddouv tn olyxpovn at-
0BNTIKN P TNV amAdTNTa TG KPNTIKNG 60pnons. H eyyoutn-
Ta otnV rapalia PETATPETEL TO KATAAU LA OE LOAVLKO OTUEIO
yla XaAapwTIKEG SLAKOTIEG, dlaTnpwvtag Tavtoxpova pia
auBeVTIKY) 00VEEDT) [LE TO TOTIKO TTEpLBAAAOV.

Ol €TIOKETITEG £XOUV T SuvatoTNnTa va yvwpioouv Tn ya-
OTPOVORIa KAl TO aypOTIKA TIPOoidvTa TG TIEPLOXTIG, VO KO-
AOUBT 00UV TIEPLTIATNTIKEG SLAOPOUES, VA CUPHETEXOUV OF
TIOAITIOTIKEG EKONAWOELS TNG Bldvvou kat va e&epevviioouvv
T0 TMA00GL0 YUGLKO ToTtio. H emévduon autn evioxVeL T QL-
Ao&evia oto Kaotpi, TipowBei TV r{Tiia ToupLoTIKT avamtuén
Kal GUPBAAAEL OTNV OLKOVORLKY] Jwr] TNG KOVOTNTAS.

ZuvoAKO ETuAé§uo Kootog 162,908.62€ 100%

Total Eligible Cost

Anpodoia Aartavn 73,308.88 € 45%

Public Expenditure

‘I18wa Zupperoxn 89,599.74 € 55%

Own Participation

In the seaside village of Kastri, Viannos, Theodosakis Emm.
Nikolaos has developed two modern tourist residences
with a total capacity of ten beds. Designed with respect for
the natural landscape and the architectural character of
the area, the residences offer a warm and functional envi-
ronment for families and travelers seeking quiet moments
by the sea.

Each residence includes spacious rooms, a fully equipped
kitchen and comfortable living areas, using contemporary
materials that blend harmoniously with the simplicity of
traditional Cretan architecture. Located just a few metres
from the beach, the accommodation is ideal for visitors who
wish to combine relaxation with the authentic atmosphere
of the region.

Guests can enjoy local gastronomy, agricultural products
of the wider area and various activities offered in Viannos,
such as hiking, cultural events and exploration of the natu-
ral surroundings. This investment strengthens hospitality in
Kastri, supports mild tourism development and contributes
positively to the local economy and the overall image of the
village as an appealing destination.

>t Katw Aociteg, 1 etaipeia Zoxwpa EmumAwpéveg Owkieg
E.E. dnpovpynoe éva véo TOUPLOTIKO CUYKPOTNA OKTW -
apeplopdtwy Kat 16 kKAvwv katnyopiag 3 KAEWBLWY, TTou €xEL
WG 0TOX0 va TipooWépel YIAogevia péoa oe éva TeplBdAAov
omou 1 uon Kal 1 tapddoon cuvavtiolvtal appovikd. Ta
ETUMAWHEVA SLAPEPIOUATA TOU CUYKPOTIJHATOG €XOUV OXE-
Slaotel wote va e§aocypalifouv dveon kal AElToupylkoTnTa,
aToTEAWVTAG LOAVLKN ETILAOYT] YLO OLKOYEVELEG KaL TASLOLWTES
oV avagdntouv oTLypEG XaAdpwon§ oTnV KPNTLKY evooxwpa.

H apXITEKTOVIKY] EUTIVEETAL ATIO TOV TOTIKO XAPAKTINPA, HLE
TéTpa, §UA0 Kal YHLVEG ATIOXPWOELG vVa SMLoupyolV pia ai-
0Bnom OIKELOTNTAG KAl PUCILKTG GUVEXELAS Le TO ToTtio. Ma-
pdAAnAa, ot cUyxpoveg TtapoxEs avapBadpifouv tn diapovn,
Sdlatnpwvtag tdvta Tov SLaKpLTIKG S0 e Tnv Ttapddoor).
H mpéoBaon yia dropa pe avannpia éxel e§acpallotel e
KATAAANAEG UTIOBOES, EVIOXVOVTAG TN GUUTIEPIANTITIKOTN-
TA KAl TNV dveon.

Ol €MIOKETITEG £XOUV T duvatoTnTa va yvwpioouv T ya-
OTPOVOWLKI] KOUATOUpA TG TIEPLOXTIG, VA SOKILACOoUV TOTIL-
KA TIPOIOVTA KAl VA GUMHETEXOUV 0€ Spactnpldtnte TOoU
avadelkviouv Tov TIOMTIOHG Kal TV Kadnpepvotnta twv
Aottwv. H emévbuon autri eVioXVEL TNV TOUPLOTIKN avdrtu-
€N Tou OLKIoHOU, TipowBwvTag pia popwr Wihogeviag Tou
otnpifetar otn BlwoldtTnTa, OTNV AUBEVTIKOTNTA Kal 0Tn
(ppovtida yla Tov Toto.

ZuvoAko ETuAé§ipo Kootog 466,400.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 326,479.99 € 70%

Public Expenditure

‘I18wa Zupperoxn 139,920.01 € 30%

Own Participation

In Kato Asites, the company Sohora Furnished Residences
P.C. developed a new tourist complex consisting of eight
apartments with a total capacity of 16 beds, classified in
the 3-key category, aiming to offer hospitality in an environ-
ment, where nature and tradition come together in harmo-
ny. The furnished apartments provide comfort and practical
living spaces, making them an ideal choice for families and
travelers seeking a relaxing stay in nature.

The architectural approach draws inspiration from local tra-
dition, using stone, wood and earthy tones to create a warm,
harmonious atmosphere, while modern amenities ensure
a high standard of accommodation. Accessibility has been
carefully addressed, with dedicated facilities for guests with
disabilities, ensuring that the space is welcoming to all.

Visitors can take part in gastronomic activities, enjoy local
products and explore the cultural richness of the area. This
new investment supports the tourism development of Kato
Asites, promoting a sustainable approach to hospitality and
presenting Crete as a destination where tradition, authen-
ticity and contemporary comfort coexist.

N. HpakAgiou
Heraklion

Zoxwpa ETunAwpéveg
Owieg E.E.

Sochora Furnished

Houses Limited
Partnership

Katw Aciteg,
A. HpakAgiouv

Kato Asites, Municipality
of Heraklion
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‘15pUGT) CUYKPOTIILATOG TOUPLOTLKWV KATOLKLWV
Creation of a complex of tourist residences

2ta Avw KaAéoa, n etawpeia Z0pBouAot Atoiknong kat Avd-

In Ano Kalesa, the company Steiakakis Management and

‘15pucT 600 AypPOTOUPLOTIKWY KATOLKLWV JLE TILGIVES
Establishment of two agro-tourism residences with swimming pools

>tov Tapadoolakd olkiopd Tou Zifa daiotov, n eralpeia

In the traditional village of Sivas, in the municipality of

N. Hp('.l.KhEiOU Trtugng 2telakdkng A.E. dnpodpynoe éva véo cuykpotnpa pevelopment Cons'ultants S.A. developed anew complex_ of THEONIS IK.E. dnpodpynos 600 VEEG aypOTOUPLOTIKES Phaistos, THEONIS P.C. has developed two new agrotourism N. Hp('.l.KhEiOU
TEVTE SlapeplOPATWY e OLUVOALKA 22 KAiveg katnyopiag 4 five apartments with a total capacity of 22 beds, classified KOTOLKIEG OUVOALKNG Suvapkotntag dwdeka KAwwv. Ot residences with a total capacity of twelve beds. Built with re-

. KAELSLWY, TIpOoPEPOVTaG Evav XWpPOo OTIOU 1 NPERia TNG KpN- in the 4-key category, offering a setting where the tran- KOTOLKIEG, XTIOPEVEG |E 0EBATILO OTNV APXLITEKTOVLKY (PUCL- spect for the architectural character of the settlement, the .
Heraklion TLKIIG UTTAiBPOL cLVAVTA TN YPOVTLOLEVT), GUYXPOVT) PLAOEE- quility of the Cretan countryside meets carefully designed, oyvwpia tou xwptol, aglotololv QYUOLKA UALKA Kal YrveES houses use natural materials and earthy tones, while their Heraklion
via. To cuykpOTNUa €ival KATAOKEVAGPEVO e 0EBACHO OTNV contemporary hospitality. The complex has been construct- ATIOXPWOELG, EVW OL LOLWTLKEG TILOIVEG Kal OL GVETOL E0WTEPL- private pools and spacious interiors create a sense of calm

APXITEKTOVIKI] (PUGLOYVWHIA TNG TIEPLOXTIG KaL £§OTTALO|EVO ed with respect for the area’s architectural character and is Kol xwpol TpoaB<Touy pia aioBnon npepiag kat arnAotnrag, and closeness to the surrounding landscape.
. , HE OAEG TIG ATIAPAITNTEG TIAPOXES YLa Hia AVETN Kal EUXApL- equipped with all the necessary amenities to ensure a com- o€ Apeon emawn He To TepLBAAAov.
XUMBOUAOI AlOlKl‘]O‘l‘]g otn diapovn. fortable and pleasant stay. The interiors are spacious and Sustainability was central to the design, with energy-effi- THEONIS LK.E
Kal AVd'I'I:'I.'UET]g thoughtfully arranged, while the private outdoor areas open 3Tov oxedlacpd d66nke oiaitepn mpocoxr otn Plwolps- cient systems and environmentally considerate materials

Itelakdkng A.E.

OL xwpol Slakpivovtal yla Tn PwTEVOTNTA TOUG Kal TN A&t-

to views of the Cretan landscape, creating an atmosphere

TNTA: EVEPYELOKA ATIOSOTIKA GUOTHATA Kal UAIKA TIou dev

supporting a gentle, nature-oriented approach to hospitality.

THEONIS Private Capital

TOUPYLKT] TOUG OPYAVWOT), EVW OL LOLWTIKOI e§WTEPIKOL XW- of calm and connection with nature. The use of energy-effi- emBapivouy to TeptBaAAov atnpifouv pia firiia Yihocowia At the same time, accessibility features for guests with disa- Company
. . pOL avoiyovtal Tpog TO KPNTLKG TOTTio, dnjovpywvtag éva cient systems and environmentally friendly materials rein- pLhogeviag. NMapdAAnAa, oL uTtoSopEG TTIpoGBacLoTNTag yia bilities ensure comfort and ease of movement for all visitors.
Steiakakis Management mepIBaAiov xaAdpwong Kat emawng pe tn @oon. H xprion forces a sustainable approach to accommodation. dropa pe avarmpia §acwalifouv OTL 0 XWPOG TIAPAMEVEL
and Development EVEPYELAKA OTIOSOTIKWY CUCTNUATWY Kal UALKWV OLAKWY (PLAKOG Kal AELTOUPYLKOG YLa OAOUG TOUG ETILOKETTTES. The experience is enriched through elements that reveal the
Consultants S.A. TIpog to TEpIBAANOV evioxVelL TNV aioBnon puag frag Kat This new development significantly enhances the tourism essence of the area: welcome baskets filled with products z(pug' A. dawoTtol

uTteVBLVNG TtpooéyyLong otn Slapovi.

To véo ouykpOTNHA EVIOXVEL OUGLAGTIKA TNV TOUPLOTLKY Su-

offering of Ano Kalesa, providing a welcoming space for vis-
itors seeking rest, authenticity and meaningful encounters
with the island’s nature and culture. At the same time, it sup-

H epmelpia cupmAnpwveTaL aTid OTOLKEID TTOL avadelKvUouV
TOV TOTIO Kal TNV Kafnpepwotntd tou: kaldbia kalwoo-
piopatog pe TpoidvTa HIKpWV TIapaywywV, YEUOLYVWOIES

from small local producers, wine tastings showcasing the
vineyards of Phaistos and agrotourism activities that intro-
duce guests to the land, its flavours and its traditions.

Sivas, Municipality

Avw KaAéoa, Vapkr Twv Avw Kaleowv, Tipocpépovtag évav Xwpo Tou ports the local economy and presents the area as a destina- KPaolwv TG TEPLOXNG Kal Spdoelg aypotouplopol Tou of Phaistos
A. HpaKhﬂOU unsuel')v’sml UE, OLKOYEVELES, (sl’)ydplu Kat taEtl?ubrsg TIIOU tion where tradition and modern living coexist harmoniously. ETUTPETIOVV OTOUG (PLAOEEVOUEVOUG VA YVWPIioouV TN yn With this new development, Sivas gains a hospitality offer-
avadntouv mowdtnta, avBevrikdotnta Kai npepia. MNapdi- ™G dalotol péoa aro Tig KaAALEPYELES, TIG YEVOELS Kal TIG ing that honours local heritage while providing high-quality
AnAa, GupBAAAEL OTNV TOTIKY] OlKOVOpLa Kat T(poBAaAAeL Tov LloTopieg TnG. accommodation, strengthening the local economy and high-
Ano Kalesa, Municipality TOTIO WG £vav TIPoopLOLG 6TIOU T) TIApa&oaT) Kal To alyXpovo lighting the cultural and gastronomic richness of the region.
of Heraklion 0(pOG CLVUTIAPXOUV APHOVIKAL. Me tnv Ttapoucia avtiig tng véag povasdag, o Zifag aroktd
€vav Xwpo pihogeviag ou TIRd TNV TIapddoon Kat Tipoo@é-
peL LPNAY] TIoLOTNTA SLapovrig, evioxOovTag TNV TOTIKY] OL-
Kovopia Kat TtpoBAAAOVTAG TNV TIOALTIOTLKT] KAl YAOTPOVOLLL-
KT} KApOVORLLA TNG TIEPLOXTIS.
ZuvoAkO ETuAé§uo Kootog 369,822.76 €  100% ZuvoAko ETuAé§ipo Kootog 320,021.72€  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 166,420.24 € 45% Anpodoia Aartavn 224,015.20 € 70%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 203,402.52 € 55% ‘I18wa Zupperoxn 96,006.52 € 30%
74 Own Participation Own Participation 75
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N. HpakAgiou

Heraklion
MpappaTIKAKNG
MNadAog

Grammatikakis

Pavlos

Beveparo A. HpakAgiou

Venerato, Municipality
of Heraklion
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‘15pucT) 600 TOUPLOTIKWV KATOLKLWV JLE TILOIVEC
Establishment of two tourist residences with pools

210 Bevepdro tov Anpou HpakAegiov, o MavAog Mpappartt-
KAKNG dnuiolpynoe U0 VEEG TOUPLOTLKEG KATOLKIEG GUVO-
MK1G SuvapkaTnTag €ikoot KAvwv. OL SLLpoES KATOoLKieS
ouVdUAToLV OTOLXEIQ TNG KPNTLKIG APXITEKTOVLKIG HE éva
olOyxpovo 0ypog Siapovrig, dnuoupywvtag éva teplBdAiov
Tou arortvéel {eotaold Kal Wpovtida. H kdbe katoikia &i-
abétel BTk Toiva, eupuxwpa uTvodwpdrila, GVETOUG
KOLVOXPTOTOUG XWPOoUG Kal TApwg €§oTtAlopévn Koudiva,
Tipoopépovtag eveAi§ia Kal Aveor o€ OLKOYEVELEG, euyapla
1] TIAPEEG ETILOKETITWV.

H emévduon &ivel 18laitepn Baputnta otn Buwopdtna, agt-
OTIOLWVTAG EVEPYELAKA aTOSOTIKA GUOTILATA KAl DALKA TIOU
oéBovtal to TepLBdAiov. Ta KaAdbia KaAwaoopiopatog pe
TIPOIOVTA TOTUKWY TIaPAYWYWV VioXVouV tn olvoeon Twv
ETILOKETITWVY L€ TN YAOTPOVOLKT] KOUATOUpA TNG TIEPLOXTS,
TIPOCWYEPOVTAS PO TIPWTT) <YEVOT> TOU TOTIOU.

H B€om Twv KATOLKLWV, KOVTA OE QUTEAWVES, ApXALOAOYLKOUG
XWpoug Kal Ttapadootakd owvortoleia, divel Tn duvarotnrta
OTOV ETTLOKETTTN VA YVWPIOEL amd KOVTA TOV TIOALTIONS, TNV
LloTopia Kal Tig YeVOELS Tou Bevepdtou Kat tng yOpw TiEPLOXT|G.

H véa autr} urtodopr| EUTTAOUTITEL TNV TOUPLOTLKY SUVALKT
TOU Bevepdtou kat avadelKVOEL TOV OLKLOPO WG €vav TIpoopL-
o0 IOV EVWVEL TNV avBevTIKATNTA pe TN o0YyXpovT Ttoldtn-
Ta Lhogeviag.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

418,677.44€  100%

Anpodoia Aartavn 293,074.21 € 70%

Public Expenditure

‘I18wa Zupperoxn 125,603.23 € 30%

Own Participation

In Venerato, within the municipality of Heraklion, Pavlos
Grammatikakis has developed two new tourist residences
with a total capacity of twenty beds. The two-storey hous-
es combine elements of traditional Cretan architecture
with a contemporary sense of comfort, creating a wel-
coming environment built around warmth and thought-
ful design. Each residence includes a private pool, spa-
cious bedrooms, comfortable shared living areas and fully
equipped kitchens, meeting the needs of families, couples
and groups of travelers.

The investment places particular emphasis on sustainability,
incorporating energy-efficient systems and environmentally
considerate materials. Welcome baskets filled with products
from local producers introduce visitors to the region’s culi-
nary traditions and strengthen their connection to the area.

Situated near vineyards, archaeological sites and traditional
wineries, the residences offer guests the opportunity to ex-
plore the cultural and gastronomic richness of Venerato and
its surroundings.

This new development enhances the tourism offering of
the village and presents Venerato as a destination where
authenticity, comfort and high-quality hospitality come to-
gether harmoniously.

‘15pucoT) TPLWV KATOLKLWV

Establishment of three residences

>tov owiopd AmootéAwv Mediddag, n etawpeia NATURA
APOSTOLI dnuiobpynoe TPEeLG VEEG ETITIAWHUEVEG KATOLKIES,
OUVOALKIG duvapkotnTag dekarmévre KAvWV. Ol KATOLKIES
€XOUV 0XEOLOOTEl [le 0EBACO OTNV APXITEKTOVIKI] PUGLO-
yvwpia tng TepLoxrs, aglorowvtag mEtpa, EOA0 Kal yrveg
ATIOXPWOELG TIOU EVTACOOVTAL YUGLKA OTO TOTI0. 3TO £0W-
TEPLKO, dvetol xwpol dafiwong, olvyxpoves koudiveg Kal
UTIVOS WPATLA PE IOLWTLKA AouTpd cuvBETouy €va {eoTo Kat
A&toupyiko TiepIBAAAOV.

OL EwTePLKOL XWPOL, HE dLapopPWHEVES AUAEG, PUTEVOELS
Kat onpeia Eekovpaong, evioXVOUV T OXEOT) TOU ETILOKETTTN
HE TOV TOTIO, TIPOCWPEPOVTAG OTIYHEG npepiag. H emévbuon
Sivel 18laitepn onpacia otn BuwolpdtnTa: PwtoBoAtaikd
oUOTNATA, LETPA £E0LKOVOLNOTG VEPOU Kal XPrioT TOTILKWY
VMKWV artoteAoVV Baoikd ototxeia Tou oxedlacpou.

H epmelpia Sltapoviig ouvodedetal amd Spdoelg Tov ava-
Selkvoouv tnv Ttapddoon Kat Ti§ yevoelg tng MNedadag. Ot
ETILOKETITEG WUTTOPOUV va SOKIUACoOoLV TOTILKA TIpoidvTa, va
OUMIETEXOUV OE YO.OTPOVOULKEG dpaoTnpLOTNTES Kal va e§e-
PELVIIOOLV TIG PUOLKEG KaL TIOAITIOTIKEG SLASPOES TNG TiE-
pLoxnis, yvwpifovrag Tov TOTO péca armo TIG LOTOPIES Kal Ta
OTOLYE(Q TTIOU TOV Xapaktnpifouv.

Ol VEEG QUTEG KATOLKIEG TIPOCOETOUV €vav AKOUN XWPO TIOLO-
TIKNG Yiho&eviag otnv Medlada, evioxbovtag Tnv TOTIKY] OL-
Kovopia Kat TtpoBAAAOVTAG TOV OLKLOWO WG TIPOOPLOHS TIOU
ouvdudadel tapddoon, Yoo Kal ITiLd TOUPLOTIKY avartugn.

ZuvoAko ETuAé§ipo Kootog 336,1771.10€  100%
Total Eligible Cost
Anpodoia Aartavn 235,319.77 € 70%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

100,851.33 € 30%

In the village of Apostoloi in Pediada, the company NATURA
APOSTOLI has developed three new furnished residences
with a total capacity of fifteen beds. Designed with respect
for local architectural character, the houses incorporate
stone, wood and earthy tones that blend naturally into the
surrounding landscape. Inside, comfortable living areas,
modern kitchens and bedrooms with private bathrooms
create a warm and functional atmosphere.

The outdoor spaces — landscaped courtyards, gardens and
quiet seating areas — enhance the visitor's connection to
the setting, offering moments of calm close to nature. Sus-
tainability forms a core part of the investment, with pho-
tovoltaic systems, water-saving installations and the use of
locally sourced materials.

The experience is enriched by activities that highlight the
traditions and flavours of Pediada. Guests can taste local
products, take part in gastronomic events and explore nat-
ural and cultural routes in the wider area, discovering the
region through its people, its land and its stories.

These new residences strengthen the offering of quality ac-
commodation in Pediada, supporting the local economy and
presenting the village as a destination where tradition, na-
ture and gentle tourism development coexist harmoniously.

N. HpakAgiou

Heraklion

NATURA APOSTOLI
TouploTiKn
ZevoSoXELaKT)
Aypotouplotikn A.E.

NATURA APOSTOLI

Touristiki Xenodoxeiaki
Agrotouristiki S.A.

AttootoAol,
A. Mivaa Meduadag

Apostoli, Municipality
of Minoa Pediadas
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N. HpakAgiou

Heraklion

NOTOS VIEW LK.E.
NOTOS VIEW Private
Capital Company
‘Avw Biavvog

A. Buavvou

Ano Viannos,
Municipality of Viannos
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‘15pucT) 600 TOUPLOTIKWV KATOLKLWV
Establishment of two tourist residences

>tnv Avw Budvvo, n etalpeia NOTOSVIEW LK.E. dnpiovp-
ynoe 600 VEEG TOUPLOTIKEG KATOLKIEG OUVOALKIG SUVALKO-
nrtag dekasvvéa KAvwv, ouvdudlovtag Tn poviépva ap-
XITEKTOVLKI] HE TN YVNOLOTNTA TNG KPNTIKNG YLhogeviag. Ot
KATOLKIEG £X0UV OXEDLAOTEL WOTE VA TIPOCWEPOUV AVEDT] KaL
IOLWTIKOTNTA, PE PEYAAOUG ECWTEPIKOUG XWPOUG, TIATPWS
€€OTIMOPEVEG KOUTivVES Kal KAOLOTIKA TToU a§LoTtoLlouV TN Pu-
OLKI] PWTEVOTNTA, EVW AVASEIKVOOUV TOV XOPaKTHPa TNg
Tieploxr|G. KaBe katotkia dtabetel tn Sikn NG Loiva kat da-
HOPPWHEVOUG LTIAIBPLOUG XWPOUG, OTIOU OL ETILOKETTTES UTIO-
poUv va artoAappdvouy tn B€a 0To avolyto KPNTIKG ToTtio.

H emévbuon 6ivel 16laitepn onpacia otn PBuwolpdtnta, ev-
OWHATWVOVTAG EVEPYELAKA ATIOSOTIKA CUOTHATA KAl XpN-
OLLLOTIOLWVTAG PUGLKA UALKA TToU Tatpldfouv oto TieptBaAAov
™G Bidvvou. MapdAAnAa, £xouv TipoPAcWBei UTIOSOLEG TTPO-
oBaolpdtnTag yia dropa pe avannpia, dtac@aliovrag ott
0 Xwpog PiAogeviag eival avorxtdg Kat PLALKOG Tipog 6AOUG.

OL @lAogevoupevol €xouv T duvatdtnta va yvwpicouvv tnv
TIEPLOXT] HEOT ATIO EYTIELPIEG TIOU AVASEIKVOOUV TNV TOTILKY
KOUATOU P KaL TOV PUGLKO TIAOUTO: YEUCOLYVWOIEG TIPOIOVTWV
NG Bidvvou, tepmatntikég S1adpopéG LovadiKiig opoppLds
KOl GUMLPETOXT] O€ TIAPASOOLAKES EKONAWOEL.

Me tnv oAokAfjpwon} Tng, n €névduon autn evioxVeL TNV
TOUPLOTLKT] Suvapkn s Avw Bidvvou, ipooypépovtag pia
olOyxpovn aAld kat Babid auvBevtiky epmelpia diapoviig,
TI0U G€BETAL TO TOTIO Kal avadelkvUEL ToV TTAOUTO TG Kpn-
TIKNG TTapddoong

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

440,141.12€  100%

308,098.78 € 70%

‘I18wa Zupperoxn
Own Participation

132,042.34 € 30%

In Ano Viannos, NOTOSVIEW P.C. has developed two new
tourist residences with a total capacity of nineteen beds,
combining modern architectural lines with the genuine
warmth of Cretan hospitality. The houses are designed to
offer comfort and privacy, featuring spacious interiors, fully
equipped kitchens and living areas that highlight the natu-
ral light and aesthetic qualities of the region. Each residence
includes its own pool and outdoor relaxation areas, allowing
guests to enjoy uninterrupted views of the Cretan landscape.

The investment places strong emphasis on sustainability,
incorporating energy-efficient systems and natural materi-
als that harmonize with the surroundings of Viannos. Acces-
sibility features for guests with disabilities ensure that the
accommodation is welcoming and functional for all.

Visitors can explore the cultural and natural richness of the
area through experiences such as tastings of local products,
walks along scenic trails and participation in traditional
community events.

This new development strengthens the tourism offering
of Ano Viannos, providing a stay that is contemporary yet
deeply authentic, respectful of the landscape and expressive
of the island's cultural heritage.

‘15pucoT) TPLWV AYPOTOUPLOTIKWY KATOLKLWV JLE TILGIVES
Establishment of three agritourism houses with swimming pools

>tnv Kapdid tng Meoapdg, n Kapydkn Atkatepivn dnpiovp-
YNOE TPELG VEEG AYPOTOUPLOTIKEG KATOLKIEG OLUVOALKIG du-
VapKOTnTag SeKaTEVTe KAVWY, TIPOCPEPOVTAG £vav Xwpo
omou n mapddoon tng evdoxwpag cuvavtd tn olyxpovn
dveon. KdBe katolkia Slabétel IBLWTIKY TTLoiva, EupUXWPOUG
Xwpoug drapovng, TANpwg e§omAiopévn Koudiva Kat Tpo-
oeypéva dlapoppwpévoug uttaibploug xwpous xaAdpwong,
Snpovpywvtag éva TepLBAAAOV LOAVIKO YLO OLKOYEVELEG Kal
TIapéeg tou avadntolv npepia Kal AUOEVTIKESG EUTIELPIES.

H emévbuon divel épacn otnv mepBarlovtiki BLwotpo-
TNTa, a§loTIoLWVTAG EVEPYELOKA ATIOS0TIKA GUOTHHATA Kal
UALKA TTou o€Bovtal To Yuolkd TepiBdAAov g Meoapdg.
MapdAAnAa, €xeL AnwBei pépipva yia tnv poofactpdtnta,
WOTE 0 XWPOG va gival PIALKOG Kal AELIToupYLKOG yia 6Aoug
TOUG ETILOKETTTEG. Ta KaAdOla KaAwoopiopatos Je Tipoidvta
HIKPWV TIAPAYWYWV KAl 1) ETIAYPT] JLE TIG TOTILKEG YEVGELG ATIO-
TEAOUV OTHLAVTLKO PEPOG TNG EPTIELPIAC.

O @iAo&evoupevol prmopoulv va yvwpicouv tn MaAld Kat tnv
€vpUTEPN TIEPLOXT] HEOA ATIO HPACTNPLOTNTEG OTIWG TIEPLTIA-
TNTIKESG BLABPOLES, ETIOKEYELG O EAALWVEG KAl GUMLHETOXT
o€ dpdoeLg TTou avaselkvOouV ToV aypoTIKO XapakTripa tng
Meoapdg. Me tn dnpoupyia Twv TPLWV KATOKLWY, N FaAd
artoKTd €vav véo TIOAO TIOLOTIKOU aypoTOUPLOpOU, EVIoKVO-
VTG TNV TOTIKY] OLKOVORIa Kal TtpoBdAAovtag Tov TOTo we§
onueio 6mou YIAogevia, TIOALITIONOG Kal Tapaywyr cuva-
vtiolvTatl Snpovpyikd.

ZuvoAko ETuAé§ipo Kootog 450,530.82€ 100%
Total Eligible Cost
Anpodoia Aartavn 315,371.57 € 70%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

135,159.25 € 30%

In the heart of Messara, Aikaterini Kargaki has developed
three modern agrotourism residences with a total capacity
of fifteen beds, offering a place where the traditions of the
Cretan countryside meet contemporary comfort. Each resi-
dence includes a private pool, spacious living areas, a fully
equipped kitchen and thoughtfully designed outdoor spac-
es, creating an ideal setting for families and groups seeking
authentic hospitality and moments of relaxation.

The investment places strong emphasis on environmental
sustainability, making use of energy-efficient systems and
materials that respect the natural environment of the Mes-
sara region. At the same time, special provision has been
made for accessibility, ensuring that the facility is welcom-
ing and functional for all visitors. Welcome baskets featur-
ing products from small local producers, along with oppor-
tunities to experience local flavours, form an integral part of
the hospitality experience.

Visitors can explore Galia and the surrounding area through
activities such as hiking, visits to olive groves and partici-
pation in events that highlight the agricultural character
of Messara. With the creation of these three residences,
Galia gains an appealing new destination for agrotourism,
strengthening the local economy and promoting the village
as a place where hospitality, culture and local production
come together in a meaningful way.

N. HpakAgiou

Heraklion

Kapyakn Alkatepivn

Kargaki Aikaterini

FaAwq, A. dawctol

Galia, Municipality
of Phaistos
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‘15pUGoT) CUYKPOTIILATOG TECCAPWV TOUPLOTLKWV KATOLKLWV
Establishment of a complex of four tourist residences

Stov tapadoolakd owkiopd Kpdaot tng Xepooviioou, o Zep-
Bakdkng Mewpyltog Tplavtd@uAlog dnpodpynoe éva véo
OUYKPOTNA TECOAPWY TOUPLOTIKWY KATOLKLWY, GUVOALKNG
Sduvapkotntag eikoot 600 KAWVWV. H apXITEKTOVIKY] TIpo-
oéyylon ouvdudlel Tn yvnolotnTa Ing TOTILKIG dOpnong
HE pia oOyxpovn atoBntiki patid, a§lomolwvtag Puoikd
UAIKA Kal YPAppEG TIOU GUVORLAOOV PE TOV XAPAKTIpa TOU
Xwplov. Kabe katoikia Siabétel eupuxwpa LTIVOSWHATLA,
AELTOUPYLKOUG KOLVOXPNOTOUG XWPOUG Kal TIApwg €§OTTAL-
opévn Koudiva, TipocEpovTag GveoT Kal LOLWTIKOTNTA Of
ETILOKETTEG KABE NALKiag.

To cuykpotnua mepthapPdvel 500 KOAVUPNTIKEG deapEVES,
TIPOCEYEVOUG LTTIAIBPLOUG XWPOUG pE TIEPYKOAEG Kal Kadi-
OTIKA, KaBwg Kat xwpo BBQ, emutpémovtag oTous YLhogevol-
Hevoug va potpddovtal oTiypég Xahdpwong péoa otn @uon.
Mia a6 Tig Katolkieg éxel SlapopPwEi £181KA yla dTopa pe
avarmnpia, evioxbovtag TNV KaBoALkr} TipooBactpdtnTa Tou
Xwpou. MapdAAnAa, n Xprion EVEPYELAKA ATIOSOTIKWY CUOTN-
HATWV Kat 1) €TAOYT] TOTIKWY PUTWV OTOV EEWTEPLKO XWPO
OUVOETOULV [La TTPOCEYYLOT) WYLALKT TIPOG TO TtEPLBAAAOV.

H énpoupyia g véag avtrig povadag eUmAoutilel To Tou-
pLoTLKO duvapko tou Kpaoiou, avadelkviovtag Tov TIOALTL-
OMLKO TOU TIAOUTO KalL TN PUGLKT TOu opop@ld. Tautdxpova,
€VLOXUVEL TNV TOTILKT] OLKOVOpia Kal cUBAAAEL oTn) Slatripnon
™6 {wvtdviag Tou olKLopoU, TipoBdAAovtag TNV TEPLOXT] WG
TIPOOPLOWO AUBEVTIKIG KAl TIOLOTLKIG YIAogeviag,.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

546,666.15€  100%

Anpodoia Aartavn
Public Expenditure

382,666.30 € 70%

‘I18wa Zupperoxn
Own Participation

163,999.85 € 30%

In the traditional village of Krasi in Hersonissos, Georgios
Triantafyllos Zervakakis has developed a new complex of
four tourist residences, with a total capacity of twenty-two
beds. The architectural approach combines elements of lo-
cal tradition with a contemporary aesthetic, using natural
materials and clean lines that harmonize with the charac-
ter of the settlement. Each residence features spacious
bedrooms, functional communal areas and fully equipped
kitchens, offering comfort and privacy to guests.

The complex includes two swimming pools, thoughtfully
designed outdoor areas with pergolas and seating spaces,
and a dedicated BBQ area, creating an inviting environment
for relaxation and shared experiences. One of the residenc-
es has been specially designed for guests with disabilities,
ensuring accessibility and ease of movement throughout
the property. Eco-friendly practices, such as energy-efficient
systems and the use of native plants in landscaping, further
enhance the sustainable character of the development.

This new hospitality offering enriches the tourism land-
scape of Krasi, highlighting its cultural heritage and natu-
ral beauty. At the same time, it supports the local economy,
strengthens employment and presents the village as a des-
tination where authenticity, comfort and high-quality host-
ing coexist harmoniously.

‘15pucT) 600 TOVPLOTIKWV KATOLKLWV
Establishment of two tourist residences

>ta KaAéoa tou Arjpouv MaleBidiov, o ZepPog Ztuliavog on-
Ho0pynoe 600 VEEG TOUPLOTLKEG KATOLKIEG CUVOALKIG Suva-
HIKOTNTAG 6€Ka KAWVWY, TIPOGPEPOVTAG €vav XwWpPo OTIoU 1
dveon Kal n SlakpLTiki TIOAVTEAELA cUVAVTOUV TNV avBevTL-
KOTNTA TNG KPNTIKIG YLAogeviag. OL KAToLKieg Exouv oxXedL-
aoTEl pe 0EBACHO OTNV APXLITEKTOVLKI] TOU TOTIOU, agloTtol-
wWVTAG PUOLKA UALKA, YNIVEG ATIOXPUWOELG KAl OTOLXEIO TIOU
€VTA0oO0VTaL APLOVIKA OTO TOTIIO.

01 ecwtepikoi xwpol xapaktnpiovral arod {eotr alotnTikn
Kal AettoupylkOTnTa: TIApWG €50TIALOHEVEG KOUTiveS, dveta
KaBLoTIKA Kal cUyxpova prdvia cuvOETouy pia epmelpia Si-
CQHLOVT|G TIOU aTtEVOUVETAL OE OLKOYEVELEG KAl TAELOLWTES TIOU
ava{ntouv ToldTNTa Kat Npepia. ZToug eEWTEPLKOUG XWPOUG,
OL LOLWTIKEG QUAEG PE TTILoiva Kal KaBLoTIKA dnpoupyolv pia
aiobnon mpootateupévng TIOAUTEAELAG, TIPOCPEPOVTAS TOV
16aviké xwpo yia xaAdpwon.

Ol ETTIIOKETTEG £XOUV TNV €VKALPia va Yvwpioouv Tov TOTo
Héoa amd dpaoctnpldTnTeG TIOL AvasELKVOOLV TN YUOT Kal
NV TapAdoon: TIEPLTIATNTIKEG OLaOPOUES, ETILOKEWELS OF
olvortoleia Kal SOKLIEG TOTILKWYV TIpoidvtwy. H xprion evep-
YELOKA ATIOSOTIKWY GUOTNIATWV Kal 1 aloTtoinon ToTiKwY
VAWV otov oxedlaopd umoypappifouv tn déopevon Tng
emévduong ot BLLOLUN avarttugn.

To véo autd katdAuvpa eVIOKUEL TNV TOUPLOTLKA SUVALKY
Tou MaAefiliov, TpoBdAAovTag TNV TEPLOXT) WG €vav Tpoo-
PLOWO TIOLOTIKIG KAl AUBEVTLKIG PIAOEEviag.

ZuvoAko ETuAé§ipo Kootog 548,445.72€  100%
Total Eligible Cost
Anpodoia Aartavn 383,912.00 € 70%

Public Expenditure

‘I18wa Zupperoxn 164,533.72 € 30%

Own Participation

In Kalesa, in the municipality of Malevizi, Stylianos Zervos
has developed two new tourist residences with a total ca-
pacity of ten beds, offering a setting where comfort and un-
derstated luxury meet the authenticity of Cretan hospitality.
The houses have been designed with respect for local archi-
tectural tradition, using natural materials and earthy tones
that integrate seamlessly into the surrounding landscape.

Inside, warm aesthetics and functional layouts define the
living experience: fully equipped kitchens, inviting living
areas and modern bathrooms cater to visitors seeking a
serene and high-quality stay. Outdoors, private courtyards
with pools and shaded seating areas create an atmosphere
of privacy and relaxation.

Guests can immerse themselves in the natural and cultural
richness of the area through activities such as hiking, visits
to wineries and tastings of local products, gaining a deeper
sense of the everyday life of Crete. The integration of en-
ergy-efficient systems and the use of locally sourced ma-
terials highlight the project’'s commitment to sustainable
development.

This new hospitality addition strengthens the tourism of-
fering of Malevizi and presents the area as a destination of
quality, authenticity and refined comfort.

N. HpakAgiou

Heraklion

ZepPog ZTuAavog

Zervos Stylianos

KaAéoa, A. MaAeBiliov

Kalessa, Municipality
of Malevizi
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N. HpakAgiou

Heraklion

AackaAakng MFewpylog
Daskalakis Georgios
Kpagodg, A. Mivwa
Neduadag

Krassas, Municipality
of Minoa Pediadas

Ao,
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‘Id8puon ToupLoTIKOU CLUYKpOTIatoG eveEiag Kat yoga
Establishment of a wellness and yoga retreat

>Tov OIKIOpPO Agpdr, o Mewpytog AaockaAdkng dnpovpynoe
€va EeXwPLOTO TOUPLOTIKG GUYKPATN A eve§iag Kal PLAogevi-
ag, évav xwpo 6Tou 1 npepia Tou ToTtiov cuvavtd Tnv avd-
YKT) TOU oUyXpOoVvOoUL avBpwTtou yla armo@dopTLon Kal avavéw-
on. To cUYKpOTNHa artoteAEiTal amo TIEVTE VEQ TIETPOKTLOTA
KTipla pe cowita Kat WOLWTIKEG Tiioives, duvapikétntag 25
KAWVWV, oxedlaopéva WoTe va EvidooovTal SLaKpITIKA 6To
(PUOLKO TIEpLBAAAOV Twv AoTtepouaiwv. Epmvevopévo amo tn
(plAocoWia Tou TOUPLOKOU €VEEIOG, TO KATAAUNA TIPOCPEPEL
pia oAOKANpwWEVN eRTELpia PYPOVTIdAG: LYLEVT] Slatpown),
ouvedpieg yoga, Haodl, apwpatobepareia kat éva Tpo-
YPappa §pacTnploTiTWV TIOU CUUPBAAAEL OTT) CWLATIKY] KAL
TIVELPATIKN XaAdpwor). H KPNTIKY yaoTpovopia, pe XELpo-
TTOINTEG TTTEG, PPEOKA TUPLA KAL ETIOXLAKEG CAAATES, EVIOXUEL
TNV aiobnon tou TéTov Kal TG avbevtikoTnTas.

Ol €TOKETITEG £XOUV T SuvaTOTNTA Va EEEPELVI|GOLV TNV
Teploxn péoa amo tnrnacia, mefomopieg ota Aotepolola Kat
TIEPUMATOUG OE POVOTIATLA TIOU AVASEIKVUOUV TOV XAPAKTT-
pa tou tortiou. O TepIBAA WY Xwpog, Kabwg kat pia amd
TIG KATOLKigG, €xouv dlapoppwBei wote va eival AR pwg
TpooBdoipa ya dropa pe avarmnpia, evioxvovtag tn ou-
prepiAnyn kat v pooPacipdtnta oto tagidl tng evesiag.

In the settlement of Demati, Georgios Daskalakis developed
a distinctive wellness and hospitality complex—a place
where the tranquility of the landscape meets the modern
individual's need for relaxation and renewal. The complex
consists of five newly built stone structures with lofts and
private swimming pools, with a total capacity of 25 beds,
designed to blend discreetly into the natural environment
of the Asterousia Mountains. Inspired by the philosophy of
wellness tourism, the accommodation offers a holistic care
experience, including healthy nutrition, yoga sessions, mas-
sage treatments, aromatherapy and a curated programme
of activities that promote both physical and mental relax-
ation. Cretan gastronomy, featuring handmade pies, fresh
cheeses and seasonal salads, further enhances the sense of
place and authenticity.

Visitors are also given the opportunity to explore the area
through horse riding, hiking routes in the Asterousia range
and walks along trails that reveal the unique character of the
landscape. The surrounding outdoor areas, as well as one of
the residences, have been fully designed to be accessible for
people with disabilities, reinforcing inclusion and accessibil-
ity within the wellness journey. The complex caters both to

To ouykpotnpa anevBivetal T600 o€ avOPWTIOUG LE armal-
TNTIKO ETAYYEALATIKO pubpo Trou avalntolv amnowoption,
000 KaL 0TOV TOUPLOKO Tpitng nAtkiag, ipocépovtag yaAn-
V1), SLAKPITIKY) TIOAUTEAELA KAl TIPOCWTILKY ppovTida. H T-
otortoinon TepBaAlovTikrg Staxeiptong (ISO 14001:2015)
Kat 1 xprion @IAKwv Tipog to TeptBdaAlov UAIKwV emiBeBat-
wvouv N 6éopevon otn Buwotpotnta. Mpodkeital ya pua
mpotaon mou avaBabpifel to Agpdrl, avadelkvovTdg To o€
véo onpeio ava@opds yla Tov Touplopo svesiag otnv Kpntn.

ZuvoAKO ETuAé§uo Kootog 481,382.86 €  100%
Total Eligible Cost

Anpodoia Aartavn 336,968.00 € 70%
Public Expenditure

‘I18wa Zupperoxn 144,414.86 € 30%

Own Participation

individuals with demanding professional lifestyles seeking
relief from everyday pressures and to senior tourism, offer-
ing serenity, discreet luxury and personalized care. Environ-
mental management certification (ISO 14001:2015), along
with the use of environmentally friendly materials, confirms
the project's commitment to sustainability. This initiative
upgrades Demati, establishing it as a new point of reference
for wellness tourism in Crete.
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N. HpakAgiou

Heraklion

UPPER VIANNOS
PROPERTY INVEST
Movomntpoocwrn I.K.E.

UPPER VIANNOS
PROPERTY INVEST
Single Member Private
Company

‘Avw Buavvog, A. Biavvou

Viannos, Municipality
of Ano Viannos
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‘15puon aypotouploTikol KataApatog 3 KAELSLWVY
Establishment of a 3-key agritourism accommodation

>tnv Avw Bidvvo, n UPPER VIANNOS PROPERTY INVEST
Movormpdowrn I.K.E. dnpiodpynoe éva véo aypotoupLoTIKO
KatdAuvpa Tévie Swpatiwv Katnyopiag 3 KAedLwy, duvapt-
KOTNTaS 6éKa KALVWV. To €pyo TeptAapBdvel Tiévte dikAwva
dwpdria, oxedlaopéva pe ogBacpd otnv apadoaotakn ap-
XITEKTOVLKY TNG TIEPLOXTIG, OTIOUL 1) TIéTpa Kal To VA0 cuva-
VTOUV TIG GUYXPOVEG TIAPOXES YLa La AveTT Kal pLlAégevn Si-
apovr). OLecwTepLKOi Xwpol xapaktnpifovral and amAdétnta
Kal kaBapr] aoOnTikn, avadelkvoovtag tn yvnolotnta Ing
KPNTIKNG @LAoEeviag. ZToug eEWTEPLKONG XWPOUG, NPEQIa KaL
(PUOLKO YWG cLVOETOLY éva TiEpIBAAAOV TIOU aVOiYETAL TIPOG
Ta Bouvd Kal Toug apTeAwveg tng Bldvvou, poopépovtag
0€ KADOE ETILOKETTTN Ll IOUXT) EUTIELPIA ETTAPTIG HLE TOV TOTTO.

H povada €xeL oxedlaotel pe tpooavatoAlopd otn PLwotpo-
TNTa, aloTolwvTas PUOLKA VAIKA Kal evepyelakd armodotl-
k€G AVoelg. H tortikn koudiva kat ta mpoidvta tng Bidvvou
aroteAoUV ONHAVTLKO PEPOG TNG ERTIELPIAG, PEPVOVTAG TOUG
ETILOKETITEG O€ ETIAWPT] L€ TIG YEVOELG KAl TIG TIApadAoELS TOU
Xwpto0. Ot ilho§evolpevol PTtopoUV VA GUMHETEXOUV OE

In Ano Viannos, UPPER VIANNOS PROPERTY INVEST Sin-
gle-Member P.C. has created a new agrotourism accommo-
dation of 5 rooms and 3-key category, with a total capacity of
ten beds. The project comprises five double rooms designed
with respect for the traditional architecture of the area,
where stone and wood blend seamlessly with modern com-
forts to ensure a pleasant and welcoming stay.

The interior spaces reflect simplicity and clarity, highlighting
the authenticity of Cretan hospitality. Outdoors, the calm at-
mosphere and natural light frame views of the surrounding
mountains and vineyards, offering guests a serene connec-
tion to the landscape of Viannos.

The accommodation has been developed with a strong focus
on sustainability, using natural materials and energy-efficient
solutions. Local cuisine and the agricultural products of Vian-
nos play an essential role in the guest experience, inviting
visitors to explore the flavours and traditions of the village.

QYPOTOUPLOTIKEG dPaACTNPLOTNTEG — TIEPLNYNOELS OE EAALW-
VEG, YEUOLYVWOIEG TIapadoolakwy Tpoidviwy Kal yvwpLpia
LLE TOTILKG €610 — ATIOKTWVTAS L0 TILO OUCLACTIKY ElKOVA
yla tn {wrj oTnv TepLoxm.

H véa autr povdda eviox0eL Tnv olkovopia tng Bidvvou, ava-
SelKVUEL TNV AUBEVTIKOTNTA TOU TOTIOUL Kal CUKPBAAAEL oTn
SlapépYwon evog TIPOOPLOKOU TIOU TIPOCEAKUEL ETILOKETITES
oV avadnTtolVv eVAANOGKTIKES, TIOLOTLKEG LOPYEG TOUPLOHOD.

ZuvoAko ETuAé§ipo Kootog 179,751.31€  100%
Total Eligible Cost

Anpodoia Aartavn 116,838.35 € 65%

Public Expenditure

‘I18wa Zupperoxn 62,912.96 € 35%

Own Participation

Guests can participate in a range of agrotourism activities
— tours of olive groves, tastings of traditional products and
encounters with local customs — gaining deeper insight into
the region’s way of life.

This new venture strengthens the local economy, highlights
the authenticity of Viannos and helps position the area as a
destination for alternative, high-quality tourism.
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N. HpakAgiou

Heraklion

KaAAépyn

E. Npwapng . O.E.
Kallergi E. Prinaris G. G.P.
Kepatokapmog,

A. Biavvou

Keratokampos,
Municipality of Viannos
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‘15pucT) TOUPLOTIKOU CUYKPOTIATOG EVEEiag
Establishment of a wellness tourist complex

>tov TtapabaAdocotlo olKIopd Tou Kepatdkapmou Bidvvou
SnpLoupynONKe €va TOUPLOTIKO CUYKPOATNHA evegiag TpL-
WV KATOWKLWV duvapkotntag 12 kAwwv. Mua emévduon
¢ KaAAépyn EAévng kat Tou Mpivdpn Mewpyiou, Tou -
TATPETIEL TO TOTTIO O€ TOTI0 avdoag Kat avajwoyoévnong. H
npepia tov ABukol TiEAGYOUG YivVETAL TO OKNVIKO Yla pia
gumeLlpia OTIOU 1 PUOT), N TIOAUTEAELA KAL 1) TIPOCWTILKN
(ppovtida cuvuTIApXOUV.

0L o0yXpOVEG KATOLKIEG, e B€a TTIOU amAwveTal PéEXPL TOV
opifovta, cuvodebovtal amd LOLWTIKEG TILoivEG Kal uTtai-
Bploug xwpoug doknong. ESikd Siapoppwpévol xwpot
yla yoga Kal SlaAoylopd ETITPETIOUV OTOV ETILOKETTN va
ouvoeDei e Tov puBPO TOU TOTIOU, EVW UTINPEDIES LaOA]
Kal apwpatoBeparneiag evioxvouv tnv aicbnon evediag. H
EUTELPIQ CUPTIANPWVETAL ATIO YOOTPOVOLKEG TIPOTACELS
Baolopéveg 0TV KPNTIKY dlatpowr], Tipoc@épovtag pia
OAOKANpWHEVT TIPOGEYYLOT PPOVTIOAG TOU CWHATOG Kal
TOU TveEUPATOG.

In the coastal settlement of Keratokampos in Viannos, a
wellness tourism complex consisting of three residences
with a total capacity of 12 beds was developed. This invest-
ment, undertaken by Eleni Kallergi and Georgios Prinaris,
transforms the landscape into a place of breathing space
and rejuvenation. The calm of the Libyan Sea provides the
setting for an experience where nature, comfort and per-
sonalized care coexist.

The contemporary residences, offering uninterrupted
views stretching to the horizon, are complemented by
private swimming pools and outdoor exercise areas. Pur-
pose-designed spaces for yoga and meditation allow vis-
itors to connect with the rhythm of the place, while mas-
sage and aromatherapy services enhance the sense of
wellbeing. The experience is completed by gastronomic
offerings inspired by the Cretan diet, providing a holistic
approach to caring for both body and mind.

H mepiBalovtikn Buwoipotnta amotelei Baoikd dfova
NG EMEVOLONG, LE EVEPYELAKA ATIOS0TIKA GUOTNLATA, PU-
OlKA LALKG Kal eTtitAoyég Tou o€Bovtal To TepBAaAAov. Ma-
pAAANAq, €xeL 60B<i Ttpocoxn) oTNV TIPOCRACLUOTNTA, WOTE
0 XWPOoG va gival avorytog Kat YiAdgevog yia 6Aoug. H po-
vada avadelkvueL Tov KepaTOKapTo we évav véo, Suvapiko
TIpoopLopo veiag, ouvdudlovtag Tnv KpNTIKA Ttapddoon
ME pla olyxpovn Tpocgyylon @lhogeviag kat cupBdAio-
VTaG OTNV AvAmTugn Kal Tnv e§woTpEPELa TNG TIEPLOXTS.

ZuvoAko ETuAé§ipo Kootog 469,702.72€  100%
Total Eligible Cost

Anpodoia Aartavn 328,791.90 € 70%

Public Expenditure

‘I18wa Zupperoxn 140,910.82 € 30%

Own Participation

Environmental sustainability is a core pillar of the invest-
ment, through the use of energy-efficient systems, natural
materials and choices that respect the surrounding envi-
ronment. At the same time, attention has been given to
accessibility, ensuring that the space is open, welcoming
and functional for all visitors. The facility promotes Ker-
atokampos as a new and emerging wellness destination,
combining Cretan tradition with a contemporary approach
to hospitality and contributing to the development and
outward-looking profile of the area.
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‘15puon povadag @LAogeviag ovikod TOUPLoLLOU
Establishment of a hospitality unit of wine tourism

Ztnv Auyevikn, évav TOTo ouveeSepévo BabLd pe TV apre-
AokaAALépyela kat tnv mapddoon Tou Kpactoul, n etalpeia
NikéAaog AouvAovwdkng Movorpdowrn IKE, dnpodpynoe
pia véa povada @ilogeviag owvikol ToupLopo. To €pyo Tiept-
AapBdvel dvo emumAwpéva Slapepiopata, GUVOAKNG duva-
HIkOTNTAG 8€KA KALVWY, OXESLACPEVA e 0EBAGHO OTNV TOTIL-
KT] OPXLTEKTOVIKT] Kal SLapoppwpéva Pe cUYXPOVEG TIAPOXES
1ov €€aoalifouv dveon Kat {eotaotd.

0L xwpot €ival TANpw¢ TpooPdotot yla dropa pe ava-
mnpia, evioxbovtag tnv apxn tng LodTipng @ilogeviag. Ot
ETILOKETITEG £XOUV TNV EVKaAlpia va BLICOVV TOV KOGHO TOU
KPNTIKOU Kpaolol péca amod OpYaVWHEVEG YEUOLYVWOILES,
TIEPLNYNOEL OTOUG AUTTIEAWVES Kal YVwpLpia pe tn Stadika-
oia Tapaywyng — pa EUTIELPia TIOV GUVEEEL TN YN, TOV Av-
BpwTTOo KaL TO TIPOToV.

H pihoevia cupmAnpwvetal amd KaAdola KaAwoopiopatog
HLE TOTILKEG YEVOELG KAL TIPOTACELS YO SpacTNPLOTNTEG OTNV
€VPUTEPN TIEPLOXT], OTIWG TIEPLTIATNTIKESG SLAOPOES KAl ETTL-
OKEYELG O€ TIOALTLOTIKA Onpeia evoLapEpovTog.

H véa autn povada avadeikvieL TV AUYEVIKY] WG TIPOOPLOHO
0LVIKOU ToupLopoU, cuvdudlovtag auBevTikoTNTa, oL TNTA
kat tn Babid apddoon tng TiepLoxrs. MapdAAnAa, evioxel
TNV TOTUKN OLKOVOMia Kal TIpoBAAAEL Tov TIAOUTO TNG Kp1)-
TIKNG apmeAovpyiag péoa amod pia epmnelpia @ilogeviag mou
TG ToV TATIO.

ZuvoAKO ETuAé§uo Kootog 189,535.04€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

85,290.77 € 45%

‘I18wa Zupperoxn 104,244.27 € 55%

Own Participation

In Avgeniki, a place deeply connected with viticulture and
the long-standing tradition of wine production, the com-
pany Nikolaos Douloufakis Single-Member P.C. developed
a new wine tourism hospitality unit. he development con-
sists of two furnished apartments with a total capacity of
ten beds, designed with respect for traditional architec-
ture and equipped with modern amenities that provide
comfort and warmth.

The spaces are fully accessible to guests with disabilities,
ensuring an inclusive and welcoming environment. Visitors
are invited to immerse themselves in the culture of Cretan
wine through guided tastings, vineyard tours and introduc-
tions to the winemaking process — an experience that con-
nects land, people and tradition.

Hospitality is enhanced with welcome baskets filled with
local products, along with suggestions for activities in the
wider area, including hiking routes and cultural excursions.

This new addition positions Avgeniki as a notable destina-
tion for wine tourism, blending authenticity with high-qual-
ity hospitality, while simultaneously strengthening the local
economy and showcasing the rich viticultural heritage of
the region.

‘15pucoT 600 KATOKLWYV YLA YAGTPOVOHLKO

KOl (PUGLOAATPLKO TOUPLGO

Establishment of two houses for gastronomic

and environmental tourism

310 ypawikd ®édeAe MaAefiliov, n AvTtiva Mapia onpt-
o0pynoe 500 VéeG KATOLKIEG SuVapKOTNTAG 16 KALVWYV TTOU
EVWVOULV TN @YIAo&evia e TOV YOOTPOVOLKO Kal QuoLloAa-
TPLKO TOUPLOUO, TIPOCYPEPOVTAG Evav XWPO OTIOU O ETILOKE-
TITNG PIopEl va yvwpioel Tov T0T0 péoa amo Tig YEVOELS
Kal ta tottia tou. O Katolkieg ouvdudlouv Ttapadoaotakd
otolxeia dOPUNONG Pe CUYXPOVEG QVEDELG, SMLOUPYWVTAS
€va {eoTo Kal Pihogevo TieptBAaAAov Tiou o€BETal Tov Xapa-
KTripa Tov PodeAe.

Ol ETILOKETTEG UTTOPOUV VA CUMHETAOXOUV O€ padrpata
HAYELPLIKNG BaCIOPEVA OE TOTILKEG OUVTAYEG, YEUOLYVWOi-
€G eAaloAddou kal Kpaotol, KaBwg Kal o€ TIEPLNYTOELS OF
KAAALEPYELEG KaL PLKPEG AYOPEG TG TIEPLOXT]G, YVwpiovTag
ard KovTd Tnv ToTitkn apaywyn. H wuoloAatpia aroteAei
Baolko otolxeio TNG ePTELpiag, e LOVOTIATLA TIOU 061 yoUV
o€ PUOLKA a§loBéata, onpeia B€ag Kal TieploxEg TAololag
xA\wpidag kat tavidag.

OL KatoLKieg £XouV oxedLaoTEl e 0eBACHO OTIG APXES TNG TIE-
PLBAAAOVTIKIAG BlwotpdtnTag, aglomolwvtas BLoKALLATIKEG
TIPOAKTIKEG Kal QLAIKEG TIPOG TO TIePLBAANOV TEXVIKEG. H eTtév-
duon autn avadelkviel To POdeAe wG TIPOOPLOPO auBevTL-
KWV EPTIELPLULIV, EVIOXVOVTAG TOV EVAAAAKTIKO TOUPLOWO Kal
TIPOOWEPOVTAG VEEG HUVATOTNTEG OTNV TOTILKI] OLKOVOULIa.

ZuvoAko ETuAé§ipo Kootog 171,746.70€  100%
Total Eligible Cost
Anpodoia Aartavn 77,286.01 € 45%

Public Expenditure

‘I18wa Zupperoxn 94,460.69 € 55%

Own Participation

In the picturesque village of Fodele in Malevizi, Maria Lyti-
na developed two new residences with a total capacity of
16 beds, combining hospitality with gastronomic and na-
ture-based tourism. The accommodation offers visitors
the opportunity to experience the area through its flavours
and landscapes. The residences blend traditional building
elements with modern amenities, creating a warm and
welcoming environment that respects the distinct charac-
ter of Fodele.

Guests are invited to immerse themselves in the flavours
of the area through cooking classes featuring local recipes,
olive oil and wine tastings, and visits to nearby farms and
local markets, gaining first-hand insight into the region’s
food culture. Nature plays an equally important role, with
hiking routes leading to scenic viewpoints, natural land-
marks and areas rich in flora and fauna.

Designed with environmental sustainability in mind, the
residences incorporate bioclimatic principles and environ-
mentally friendly techniques. This development enhances
Fodele's position as a destination of authentic experiences,
strengthening alternative tourism in Crete and contribut-
ing to the vitality of the local economy.

N. HpakAgiou

Heraklion

AdTtwva Epp. Mapia

Lytina Emm. Maria

®66eAe, A. MaAeBiliov

Fodele, Municipality
of Malevizi
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‘I18wa Zupperoxn

EKGUYXPOVIOHOG ETTLXEIpNONG BaAdooLwyY SpacTnploTiitwy
Modernisation of a watersports business

>tov Apéva Xepoovrioou, o Mewpylog MaKkoupdkng Tpoxw-
pnoE o€ pla ouoLaoTIKN avaBdlpion tng enxeipnong Ba-
Adoolwwv Spactnplotritwy, dnuovpywvtag éva mepBailov
omou 1 Yuxaywyia, n ac@dAeila Kat n c0yxpovn texvoloyia
ouvuttdpxouv. H emtévéuon TieplAdpBave tnv ipopribela jet-
ski véag yevidg, €5omAIOMO yia aAe§iMTwWTOo Kal POUCKWTA
BaAdoong, Kat oavideg 6pblag kKwrnAaoiag, evioxbovtag
OTAVTLKA TNV TIOLKIALQ TWV EPTIELPLWV TIOL TIPOCWPEPOVTAL
OTOUG ETILOKETTTE.

H avavéwon autn erutpémel otn povdda va kaAoyel éva
€UPL Pdopa evdlaPepOVIWY: amd NTILEG dpaAcTNPLOTNTES
OTwg Kavo kat BaAldoaota TodnAata, £wg EPTELPIEG EvTovng
Spdong 6rwg jet-ski kat parasailing, artevBuvopevn téoo o
OLKOYEVELEG 000 Kal 0€ AGTPELG TWV Sports.

To €pyo autd TipocBETEL VEQ SUVALLKY) OTO TOUPLOTLKO TIPOi-
OV TNnG TEPLOXTIG, TpoBdAAovTag Tov Apéva Xepooviioou wg
évav aro toug o oAoKANpwHEVOUS TpoopLools yia Ba-
Adooleg SpactnpLoTNTEG KAl TIOLOTIKY| avayuyn otnv Kpntn.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

27,456.00 € 100%

12,355.20 € 45%

15,100.80 € 55%
Own Participation

In the Port of Hersonissos, Georgios Giakoumakis carried
out a substantial upgrade of his marine activities business,
creating an environment where recreation, safety and
modern technology coexist. The investment included the
acquisition of next-generation jet skis, parasailing equip-
ment, inflatable watercraft and stand-up paddleboards,
significantly expanding the range of experiences available
to visitors.

This renewal enables the business to cater to a wide spec-
trum of interests, from gentle activities such as canoeing
and pedal boats to high-adrenaline experiences like jet
skiing and parasailing, appealing to both families and
sports enthusiasts.

The project adds new momentum to the area’s tourism
product, promoting the Port of Hersonissos as one of the
most comprehensive destinations for marine activities and
high-quality leisure in Crete.

‘I15puon povadag PLrAogeviag KATASUTIKOD TOUPLOOU
Establishment of hospitality tourism unit with scubadiving activites

3tov 6ppo Madé, otnv AxAdda tou Arfjpou Malefiliou, n
Ztulavr] Kumpuwtdkn dnpodpynaoe pa clyxpovn povasda
KaTaduTlkoO TOoUuPLoPoU TIoV TIPoCBETEL pia vEa, €EELOLKEL-
pévn Sldotaon otn ihoevia tng TepLoxiis. H povdda me-
plAapBdvel 600 Siapepiopata pe cuVoOAKA €81 Swpdtia Kal
dwoeka KAiveg, Tipocpépovtag Slapovi VPNATG ToldTnTag
O€ ETILOKETITEG TIOL avalnTouV TO00 AveoT 000 Kal EUTIELPIEG
ouvoedEpEVEG e TO BaAdaolo TiepLBdAAov.

01 eykataotdoelg TeptAapBdvouy Toiva, aibouvoa umobdo-
X1§ Kal Tipwivol, KaBwg Kat €181KA SLapoppwPEVo XWPo
BewpNTIKNG eKTIAISEVONG Yla TIG KATAOUOELS, EEOTTIALOUEVO
pe O6Aa ta amapaitnta péca. H apxiteKtovikn cuvdudlel
OTOLXEla TNG TOTUKNG TIapddoomng Pe GUYXPOVES YPOAHUUES,
dnpovpywvtag éva TeptBaAAov QLAGEEVo, AEITOUPYLKO Katl
EVOPHOVIOUEVO Pe TO ToTtio. MapdAAnAa, Slabétel TIAjpELg
UTTOO0PEG TIPOOBACLUOTNTAS YIa GTOMA [LE avarnpia Kat ev-
OWHATWVEL BLWOLHES TIPAKTLKEG TIOU PELWVOUV TO TIEPLBAA-
AOVTLKO aTtOTUTIWHAL.

OL €TIOKETTTEG £X0UV TN duvatdTnTa va YyVwpioouv Tov Ko-
OMO TNG KaTdduong o€ évav amd Toug TILo EVTUTIWGLAKOUG
6ppoug Tou MaAeBifiov, evw) TtapdAAnAa va egepeuvvrjcouv
TN YQOTPOVORia Kal ToV TIOMTIONO TG TIEPLOXTS Héoa aTto
5105pOopEG, TOTIKES YEVOELG KL AUBEVTIKEG EUTIELPIES.

To €pyo evioxUelL Tnv avdmtuén Bepatikol Touplopol Kat
avadelkvOeL TNV Kprtn wg TipoopLOpS TIOU WTTOPEL va Ttpo-
OWPEPEL TIOLOTIKEG Kal €EELOIKEVEVEG POPWES WLAoEeviag,
oUPBAAAOVTAG GTNV TOTILKT] OLKOVORa Kal oTnv TIoAupopyia
TOU TOUPLOTIKOU TIPOidVTOG.

ZuvoAko ETuAé§ipo Kootog 291,389.26 € 100%

Total Eligible Cost

Anpodoia Aartavn 189,403.02 € 65%

Public Expenditure

‘I18wa Zupperoxn 101,986.24 € 35%

Own Participation

In the bay of Made, in the area of Achlada within the munic-
ipality of Malevizi, Styliani Kypriotaki has developed a mod-
ern accommodation unit dedicated to diving tourism, posi-
tioning the region as a destination for authentic, specialised
experiences. The complex includes two apartments with a
total of six rooms and twelve beds, offering high-quality ac-
commodation combined with expert services.

Facilities include a swimming pool, reception and breakfast
area, and a fully equipped classroom for theoretical diving
training. The architectural design blends elements of local
tradition with contemporary touches, creating a welcom-
ing and functional environment that harmonises with the
natural surroundings. Accessibility features for guests with
disabilities and sustainable practices that minimise environ-
mental impact further enhance the unit's character.

Visitors can immerse themselves in the world of diving in
one of the most beautiful bays of Malevizi, while also discov-
ering the gastronomy and culture of the area through local
flavours, routes and meaningful experiences.

This development strengthens thematic tourism, supports
the local economy and highlights Crete as a destination capa-
ble of offering high-quality, specialised forms of hospitality.

N. HpakAgiou

Heraklion

Kumtplwtakn ZtuAtavi

Kypriotaki Styliani

AxAada, A. MaAegBiiiov

Axlada, Municipality
of Malevizi
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EKGUYXPOVIOHOG KATASUTIKOU KEVTPOU ‘15puon povasdag ynmédwyv padel

Modernization of a diving centre

Ztnv KoopotioAitikn Ayia MeAayia, o Anpritplog Apdkog

In the cosmopolitan area of Agia Pelagia, Dimitrios Drakos

Establishment of a padel courts facility

211§ Moipeg daiotol dnpioupyrdnke éva olyxpovo abAn-

In the town of Moires, in the municipality of Phaistos, a

N. HpaKhﬂOU TIPOXWPTOE OTOV EKGUYXPOVLOUO TOU KATASUTIKOU TOU Ké- proceeded with the modernisation of his diving centre, TIKO CUYKPOTNHA TIOU €PEPE OTO KEVTPO TNG Meoapds to modern sports complex has been developed, introducing to N. Hp('.l.KhEiOU
VTPOU, EVIOXUOVTAG GNILAVTLIKA TNV TIOLOTNTA TWV UTINPECL- significantly upgrading the quality of services and fur- taxoutepa avartuoadpevo dOAnpa tng Evpwrng: to padel. the heart of Messara the fastest-growing sport in Europe:
. WV Kal KaBLotwvTtag Tnv TepLoX] aKOMN TILo EAKUOTLKY] yla ther enhancing the area’s appeal for sea enthusiasts. The Téooepa yrmeda televtaiag texvoloyiag cuvBétouv évav padel. Four state-of-the-art courts form a facility designed .
Heraklion TouG Yiloug Tng BdAacoag. H emévbuon TeplAdpPave ekte- investment included extensive renovation works, such as XWpo AOAnonG Tou avtarokpiveTal oTlg avaykes TOGO to meet the needs of both seasoned players and beginners, Heraklion
TaPEVES EpYATieq avakaiviong, Le LOVWOT), avavéwaon Twv insulation upgrades, renewal of both interior and exterior EUTIELPWV TIALKTWYV, 600 Kal apxapiwy, Tipoopépovtag Loavt- offering ideal conditions for training and play.
E0WTEPLKWV Kal ESWTEPLKWV XWPWV Kal dSrpoupyia véwv spaces, and the creation of new functional facilities that KEG GUVOTIKEG YLa TIPOTIOVN oM Kal TIatXVioL.
. . AEITOUPYIKWV EYKATAOTACEWVY TIOV BEATLWVOLV TNV Aveon improve visitor comfort and safety. Around the courts, functional support spaces have been
ApuKog AI’“.I.I’]'I.’pI.Og KaL TNV ac@AAELD TWV ETILOKETITWV. Mpw amd ta yineda €xouv dlapoppwOei AsttoupyLkoi xw- created — changing rooms, equipment storage areas and ZA0YO MANTEA
One of the key elements of the modernisation is the con- poL: artodutrpla, arobrikeg €50MALOMO0 Kal GveToL Xwpol ample parking — ensuring comfort and convenience for KAAMIN O.E.

Drakos Dimitrios

‘Eva amd ta Baclkd oTolxeia TOU EKOUYXPOVIOHOU gival n

KATAOKELT Kal TotTtofétnon mioivag ekmaidevong, mou bi-
VEL TN duvatotnta o€ véoug 50TEG va e§aoknBolv pe acad-
Aewa TipLv e§epevviiocouv tov uTtoBpUxLo Koo TG Kpritng.

struction and installation of a dedicated training pool, en-
abling novice divers to practice safely before exploring the
underwater world of Crete. At the same time, the centre
was equipped with new, state-of-the-art diving gear, a

OTGOHEVONG, WIOTE N EUTIELPIC TOU ETILOKETITN VA TIAPAPLEVEL
AVETN Kal opyavwpévr). To avauKTripLo Kal oL Kovoxprotol
Xwpolt artoteAoVV onpEio cuVAVTNONG Kal XaAdpwong, 6Tou
aBANTéG Kal ouvodoi pPropolv va armoAadoouv oTLypES &e-

all visitors. The on-site refreshment area and communal
spaces provide opportunities for relaxation and socialising
before or after matches.

SOUTH PADEL CLUB
General Partnership

Ayio. nahayio., MapdAAnAa, To KEVTpo €EOTIAIOTNKE HE VEO KATAOUTLKO modern air compressor and specialized auxiliary equip- KoUpaoNG TIPLV 1] LETA TOV aywva. The complex has been designed with full accessibility in
A. MuAth{iou UAIKO TeAeutaiag texvoloyiag, oOyxXpovo QEPOCUUTILECTH ment, fully covering both training and recreational div- mind, allowing people with disabilities to use the facilities
Kal egeldikevpéva BondNTikd péoa, kallTTovtag AT pws ing needs. The overall approach of the project focuses on To ouyKpOTNUA €XEL OXEOLOOTEL e YVWHOVA TNV KABOALKN with ease, thus reinforcing its inclusive and community-ori- . .
. . . . : : . . , . L ) Moipeg, A. dailcTov
) . TIG avaykes ekmaidevong kat avapuxris. H ocuvolikr Tipo- shaping a space that delivers high-quality and memorable mpooPactpotnta, Stacwalifovrag 6Tl dropa pe avarnpia ented character.
Agia Pelagia, O£YYLOT) TOU €PYOU ETIKEVIPWVETAL 0TI SLapdpPWaT] EVOg diving tourism experiences. PTTopolv va XprolHoTololy GveTa TI( EYKATAGTACE —

Municipality of Malevizi

XWPOU TIOU TIPOCWEPEL TIOLOTLKES, A§EXAOTES EUTIELPIEG Ka-

OTOLYE(O TIOU EVIOXVEL TOV KOWVWVIKG TOU pOAo.

The South Padel Club is emerging as a new focal point for

Moires, Municipality

TaduTIKOU ToupLopOU. Through this modernisation, Agia Pelagia further strength- sport and recreation in the Cretan hinterland, attracting res- of Phaistos
ens its position as a leading destination for those seeking To South Padel Club e&eAicostal o€ véo onpeio avawopds idents and visitors seeking active leisure experiences. At the
Me Ttov ekauyxpoviopd auto, n Ayia Melayia evioxdel ako- underwater exploration, adventure and direct contact with yla Tov abAnTiopd Kat v avapuy) otnv evéoxwpa g same time, it contributes significantly to local development,
pn Teploodtepo TN B€on TNG WG KopLYPAiog TPOOPLOUOS Crete's marine environment. Kprtng, ipooeAK00VTaG KATOIKOUG KAl ETILOKETTTES TIOU Ava- creating new employment opportunities and promoting
yla dooug avalntolv uvtoBplxia €§epelvnon, TEPLTETELA {ntolv 6paotripleg LopYe Yuxaywyiag. MapdAAnAa, cup- sports tourism within Messara.
Kal dpeon erawn pe to Baldooto reptBdAiiov tng Kpritng. BAAA€L OLOLAOTLKG OTNV TOTIKY) AVATITUEN, dnpLoLpywVTaG
VEeG BEoeLg epyaciag Kal TipowBbwvtag Tov aBANTIKO Toupl-
opd otn Meoapd.
ZuvoAkO ETuAé§uo Kootog 50,653.89 € 100% ZuvoAko ETuAé§ipo Kootog 269,259.28€  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 32,925.03 € 65% Anpodoia Aartavn 175,018.53 € 65%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 17,728.86 € 35% ‘I18wa Zupperoxn 94,240.75€ 35%
92 Own Participation Own Participation 93
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Zmpi&n Torukwv Emixelpricewv
Support for Local Enterprises

Mecapa

Messara

Kadiavakng lwavvng

Kadianakis loannis

Mroidia, A. datotol

Pitsidia, Municipality
of Phaistos
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ToupLopoég Aypodiatpopn Blotexvieg
Tourism Agri-food

Crafts & Manufacturing Enterprises Services

Ymninpeoisg OKLOTLKG Kat Duciko MepiBaAiov

ToUPLOTIKEC ETUTTAWHEVES KATOLKIES

Furnished Tourist Residences

>ta Miroida touv Afjpou datotoy, o lwdvvng Kadtavdkng 6n-
Ho0pynoe 600 TapadooLaKES ETUMAWEVEG KATOLKIES, duva-
HikoTNnTag 14 KAWvWy, e TIANPELS Tipodlaypaweg ipoopaot-
poéTNTaC yia dropa e avarnpies, ipooBEtovrag pia Lblaitepn
mipdtaon Yilogeviag otn Meoapd. H emévduaon ouvbudlel tov
AUOEVTIKO XOPAKTIPA TNG KPNTLIKNG APXITEKTOVIKNG e o0Y-
XPOVEG QVECELG, TIPOGWPEPOVTAG Slapovr) uPnArg TodTnTag
o€ éva TEPLBAALOV PUOLKIG OPLOPWLAG KaL NPEWIaC.

01 Katolkieg aglomololv Ttapadootakd VALKG Kat oxedlacpud
TIOU evappoviletal Pe Tov OIKIOKO. H Ttpwtr, SuvapKoTn-
Tag emTd KAVWY, S1a0€teL LIodYELo e eviaio Xwpo koudivag—
oaAoviol, Aoutpo Kal LTVodwpATLo, KaBwE Kal cowita pe
KaBLoTikd Kal erurmAéov xwpo Utvou. H dedtepn, duvapt-
KOTNTAS €A KAWVWY, TieptAapBavel d0o vvodwpdrtia oto
LoOYELO —TO €va e LOLWTIKO Aoutpd—, kouliva, KabLoTLKO,
AoUTpO Kal cowita pe eTUMAEOV KABLOTIKG Kal UTVOSWA-
TLo0. Kat o1 800 katotkieg Stabétouv 1SLwTIKY Tiaiva, diapop-
PWPEVOUG LTIAIBPLOUG XWPOUG Kal EVKOAN, ac@alr] Tipd-
oBaon yla dropa pe avannpies, eaocpalifovrag dveon Kat
avepTodlotn petakivnon. I16waitepn €ppaon 560nke otnv

In Pitsidia, in the Municipality of Phaistos, loannis Kadi-
anakis created two traditional furnished accommodation
units with a total capacity of 14 beds, fully compliant
with accessibility standards for people with disabilities,
adding a distinctive hospitality offering to the Messara
region. The investment combines the authentic character
of Cretan architecture with modern amenities, providing
high-quality accommodation in an environment of natural
beauty and tranquility.

The residences make use of traditional materials and a de-
sign that is fully harmonized with the settlement. The first
unit, with a capacity of seven beds, features a ground floor
with an open-plan kitchen and living area, a bathroom and
a bedroom, as well as a loft with a sitting area and addition-
al sleeping space. The second unit, also with a capacity of
seven beds, includes two ground-floor bedrooms—one with
a private bathroom—a kitchen, a living room, a bathroom,
and a loft with an additional sitting area and bedroom.
Both residences offer private swimming pools, landscaped
outdoor spaces and easy, safe access for people with dis-

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

Residential & Natural Environment

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience

Social Welfare

asupopia, e TIPOWONON HTLWV SPACTNPLOTHTWY, VYLELVHG
SLaTpoWri¢ Kal OTEVNG ETTAWTG LE TO YUGLKO TiEpIBAAAov. H
€MEVOLON EUTIAOUTIEL TNV TOUPLOTIKI) TAUTOTNTA TNG TIEPL-
ox1G, TIPOGWPEPOVTaG Katallpata Tov cuvouddouy LLWTL-
KOTNTa, auBevtikdtnTa Kat Béa oto ABUKS TEAAYOC, EVW
artevBovetal Kal o€ €181KEG OPAdEG TAELOLWTWY IOV CUXVA
SduokoAelovtal va Bpouv Katalvpata TARPwWS TPOCappLO-
OPEVA OTLG AVAYKEG TOUG.

ZuvoAko ETuAé§ipo Kootog 371,212.07€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

167,045.43 € 45%

‘I18wa Zupperoxn 204,166.64 € 55%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

abilities, ensuring comfort and unobstructed movement.
Particular emphasis was placed on sustainability, through
the promotion of low-impact activities, healthy nutrition
and close interaction with the natural environment.

This investment enriches the tourism identity of the area
by offering accommodation that combines privacy, authen-
ticity and views of the Libyan Sea, while also addressing the
needs of special groups of travelers who often face diffi-
culties in finding fully accessible lodging tailored to their
requirements.

Collaborations
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‘15pUGT) TOUPLOTIKWV ETUTTAWHEVWV KATOLKLWYV 4 KAELSLWV
Establishment of 4-key furnished tourist residences

>tnv meploxn Miroidia tou Arjpouv daictov, o ABavdoiog
MNapdg dnpodpynoe pla cuyxpovn povdda TEcoapwy Tou-
PLOTIKWV ETUTMAWHEVWY KATOLKLWY, duvapkotntag 20 KAL-
VWV, TIpoc@épovtag pia véa, VPnAg Toldtntag mpotacn
pLhogeviag otnv Kapdid tng Meoapdg. H emévdéuon cupBdaA-
AEL OTNV €ViOXLOT) TNG TOTILKI|G TOUPLOTLKIG ETILXELPTLATLKO-
mntag, Sieuplvovtag to Slabéotpo Tpoidv Kat TipooeAKUO-
VTG ETILOKETITEG TIOL avadntolv epTELpieg avBevTIKOTNTAS
Kal GveoT§ — oTOX0G TIov vBuypappifetal pe T YLAooowia
Kal Tig ipotepatdtnte tov LEADER.

To ouykpoTtnpa amoteAeital arod técoepa KTrjpla Tou ava-
mrtiooovtal ap@lBeatpikd otnv TAayld, aglomolwvtag tm
(puOLKI KAlon Tou €8GOV KaL EVTACOOVTAG TNV GPXLTEKTO-
VLKT] TOUG OTO TOTtiO e amdAuto osBacpd. Ta kataAdpata
oxedldotnkav pe apxég BLOKALLATIKIG APXITEKTOVLKIIG, ETTL-
TUYyXAvovTag EVEPYELOKY] ATIOSOTIKOTNTA Kal olaitepn at-
oBnTIkr ToldtnTa. KABe Katowkia SiaBetel 161wTIKY avAn
Kal Tuoiva, Snuovpywvtag éva TepLBAAAoOV npepiag Kat
LOLWTIKOTNTAG, EVW ELSLKA Slapoppwpévol Xwpol e§acpali-
Couv tnVv pooBactpdTnTa yla dropa pe avarrnpieg. H emév-
Suon TpowOEL TNV TIAPOXI] TIOLOTIKWV UTINPECLWY SLALLOVIG
Kal amevBUveTal o€ ETLOKETITEG TIOV €TLOVROUV TTIOAUTEAELA
0€ oUVOUAOHO e TN YAATV TNG KPNTLKYG pUoTG.

Méoa amé autr] tn 6pdon, 0 TOTIKOG TOUPLOOGG ATIOKTA [La
véa, Slaoporonpévn Tpotacn, evioxvovtag Tnv elkéva
™G TepLoxnis Kat empefalwvovtag tov podo touv LEADER
WG KATAAUTN BLWOLUNG TOUPLOTIKNG AVATITUENG Kal oTrpLENg
TN TOTILKY|G ETILXELPT)LATIKOTNTAS.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

516,357.57€ 100%

Anpodoia Aartavn 232,360.91 € 45%

Public Expenditure

‘I18wa Zupperoxn 283,996.66 € 55%

Own Participation

In the area of Pitsidia, in the Municipality of Phaistos, Atha-
nasios Giannas developed a complex of four fully furnished
tourist residences with a total capacity of 20 beds, introduc-
ing a new high-quality hospitality option in the heart of the
Messara region. The investment strengthens local tourism
entrepreneurship by enriching the area’s accommodation
offering and attracting visitors seeking authenticity, com-
fort and refined aesthetics—an approach fully aligned with
the objectives of the LEADER programme.

The complex consists of four buildings arranged amphithe-
atrically along the hillside, making full use of the natural ter-
rain and integrating the architecture harmoniously into the
landscape. The residences were designed according to bio-
climatic architectural principles, ensuring energy efficiency
and a distinctive design character that reflects the environ-
ment of southern Crete. Each residence features a private
courtyard and pool, creating an atmosphere of tranquillity
and seclusion, while specially designed spaces ensure ac-
cessibility for people with disabilities. The project promotes
high-standard accommodation services and appeals to vis-
itors who wish to combine discreet luxury with the serenity
of the Cretan countryside. Through this initiative, the region
gains a new and differentiated tourism proposal, enhanc-
ing its image and competitiveness. At the same time, the
investment highlights the catalytic role of the LEADER pro-
gramme in supporting local enterprises and fostering sus-
tainable tourism development in rural Crete.

‘Idpuon povadag TOUPLOTIKWY ETUTTAWUEVWV KATOLKLWV

New tourist furnished cottages

3tov Ttapadoolaksd OlKIoPO KapnAdpl, €kei 6mou 1 métpa
ouvavtd To Ywg tng Mecapdg Kat oL Spépot pooxofololdv
amé dyptla Botava, o ZtuAtavog NikoAddkng dnpovpynoe
Jla LovAda TPLWV TOUPLOTIKWV KATOLKLWV TIOU avadelkvOEL
TNV oucia tng KPNTIKNG YLhogeviag. H emévbuon, evtaypé-
vn otn Yihocowia tov LEADER yia tnv gvioxuomn HLKpwV
TIOLOTLKWV ETIXELPTIOEWY, TIPOOWEPEL éva VEO KaTaulylo
yla ta&LdLwTeg ov avalntolv auBevTikA Tottia Kat dlapovn
vPnAwv TpodLaypawv.

Ol TPELG KATOLKIEG, GUVOAIKN|G SuvapLkOTNTas 13 KAVWY,
aKOAOUBOUV TNV APXITEKTOVIKH TOU OLKLOHOU, EVOWHATW-
VOVTOG TOTILKA UALKG Kal SlakpITIKEG oUYXPOVEG TILVEALEG.
Mia ard autég £xeL oxedlaotei TAY pwe yla dtopa Je avarn-
pieg, wote N eumelpia PLAogeviag va gival avorxTrn Kat mpo-
oBdoipn og 6AouG. OL eEWTEPLKEG SLALOPYPWOELS, LE AUAES
LOLWTLKOTNTAG, EVONULKEG PUTEVOELG KAl LA TILOIVA TIOU Ka-
BpewTiCeL Tov oupavo touv Notou, Snpoupyolv pla aiobn-
o1 YaArjvng Tou xapaktnpifeL to torio tng vétiag Kprtng.
3TO0 E0WTEPLKO, OL ETIOKETITEG CUVAVIOUV €vav APHOVIKO
ouvduacpd rapddoong Kat cOyxXpovng AveoTG: ETULAEYHEVN
ETUTIAWON, TIOLOTIKOG €EOTTALOPLOG, YUOLKA LALKA Kal Slakpt-
TIKEG AVAPOPEG OTNV TOTILKT KOUATOUpA.

H emévduon autn 6ev ipocBétel anmAwg éva akopun katdAvpa
otov Xdptrn. ZUpPBAAAEL otn SLAPOPYWaOT) EVOG TOUPLOTLKOU
TIPOIGVTOG TIOV OTNpifeTal otnv ToLdTNTA, TNV AUOEVTIKOTN-
TA KOL TN BLOLATLKY OXEOT) LLE TOV TOTIO - AKPLBWS TO 6papa
Tou utinpetei to LEADER yia Tov Touptopd tng evdoxwpas.

ZuvoAko ETuAé§ipo Kootog 236,434.77€  100%
Total Eligible Cost
Anpodoia Aartavn 153,682.60 € 65%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

82,752.17 € 35%

In the traditional village of Kamilari, where stone meets the
bright light of Messara and the lanes are scented with wild
herbs, Stylianos Nikoloudakis has created a cluster of three
tourist residences that capture the essence of Cretan hospi-
tality. The investment, aligned with the LEADER philosophy
of supporting small, high-quality enterprises, offers a new
retreat for travelers seeking authentic landscapes and ac-
commodation of exceptional standards.

The three residences, with a total capacity of 13 beds, follow
the architectural character of the village, incorporating local
materials and subtle contemporary touches. One of them
has been fully designed to accommodate people with disa-
bilities, ensuring that the experience of hospitality is open
and accessible to all. The outdoor layouts, with private court-
yards, native plantings and a pool that mirrors the southern
Cretan sky, create a sense of calm that defines the landscape
of the region. Inside, guests encounter a harmonious blend
of tradition and modern comfort: carefully selected furnish-
ings, high-quality equipment, natural materials and discreet
references to local culture.

This investment does not simply add another accommoda-
tion option to the map. It contributes to shaping a tourism
product grounded in quality, authenticity and a meaningful
relationship with place — precisely the vision that LEADER
promotes for tourism in the Cretan hinterland.

Mecapa

Messara

NikoAL6akng ZTuAlavog

Nikolidakis Stylianos

KapnAdpty, A. daitetol

Kamilari, Municipality
of Phaistos
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Mecapa

Messara
T{wptlakakng MixanA
Touv Mewpyiov

Tzortzakakis G. Michail

KaAapdk, A. daictod

Kalamaki, Municipality
of Phaistos
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‘15puoT povAaSag TOUPLOTIKWY ETUTTAWHNEVIV KATOLKLWV

New tourist furnished cottages

3to KaAapdkt tov Afjpou daiotol, o MixanA Tlwptla-
KAKNG dnulovpynoe pia c0yxpovn Hovdda TOUPLOTIKWV
ETUMAWHEVWY  KATOLKLWY, EVIOXVOVTAG TNV TOUPLOTLKN
(PUOLOYVWLIA TNG TIEPLOXTIS HE pila TtpOTAoT) SLA|LOVI|G TIoU
ouvouAdeL dveor, LOLWTIKOTNTA Kal AUEOT €AW HE TO
(pUOLKO ToTtio TNG Meoapdg.

H emévbuon mepthappdvel d0o avtoteleic dSiwpowes Ka-
TOLKIEG JLE TILOIVEG, CUVOALKNG SUVAIKOTNTAG SEKA KALVWY,
kabepia pe ave€dptnin €icodo Kat TANPN AELTOUPYLKN
auvtovopia. Ot Katolkieg SlaBéTouv OAeG TIG OUYXPOVES
avéoelg — eSomAlopévn Kouliva, Yuyeio, TnAedpaon, -
Aépwvo kal ipdoBaon oto dladiktuo — TIpocPEpovTag
éva TepIBAANOV TIOU QVTOTIOKPIVETAL OTIG AVAYKEG TOU
olyxpovou Ta&ldlwtn. Ztov e§WTEPIKO XWPO €Xouv dla-
HOpYwWOEL 1BLWTIKOL KITIOL PE EVOMLKA YUTA KAl Xwpol
XaAdpwong pe Béa otov KOATO TG Meoapds, dnpoup-
ywvTag pia eprmelpia prhoeviag mov ouvdudadel TTOAUTE-
Aela kal avBevtikdtnta. Idtaitepn pépipva 660nke otnv
mpooBactpotnta, kabwe poPAEWONKE payTIa oTOV TIEPL-
BdAAovta Xxwpo Kal €L6IKA SLapopPwHEVOG XWPOG LYLEL-

In Kalamaki, in the Municipality of Phaistos, Michail
Tzortzakakis developed a modern complex of furnished
tourist residences, strengthening the tourism profile of
the area with an accommodation proposal that combines
comfort, privacy and direct contact with the natural land-
scape of the Messara region.

The investment comprises two independent two-storey
residences with swimming pools, with a total capacity
of ten beds, each featuring a separate entrance and full
functional autonomy. The residences are equipped with
all modern amenities—fully equipped kitchen, refriger-
ator, television, telephone and internet access—offer-
ing an environment that meets the expectations of the
contemporary traveler. The outdoor areas include private
gardens with endemic plants and relaxation spaces over-
looking the Messara Bay, creating a hospitality experi-
ence that blends understated luxury with authenticity.
Particular attention was paid to accessibility, with the
provision of a ramp in the surrounding area and a special-
ly designed bathroom, facilitating the stay of guests with

vnig, dteukoAUvovtag T Stapovr) atdpwy pe avarnpieg. H
povada 6tabétel evnuepwTIKO LALKG TIoU avadelkvieL Ta
a§lob<ata, Toug apxaloAoylkolg Xwpoug, TIG Ttapadooelg
Kal TA TOTILKA TtpoidvTa IOV Urtopei va avakaAOyeL o riL-
oKETTNG otn Meoapd.

H mpovoplakn tomoBecia mpoowépel dpeon mpooBaocn
0€ ONMAVTIKA onpeia evdlawépovtog, omwg 1 Palotdg, n
Ayia Tpiada kat ta MdtaAa. H emévduon autr evouvapw-
VEL TOV ToupLlopd tou Notiou HpakAeiov, poopépovtag
Hla TIOLOTIKN Kal oAokAnpwpévn Tipotacn Wihogeviag yia
ETILOKETITEG UPNAWVY ATTIALTHCEWV.

ZuvoAko ETuAé§ipo Kootog 318,835.52€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

143,475.98 € 45%

‘I18wa Zupperoxn 175,359.54 € 55%

Own Participation

disabilities. The unit also provides informative material
highlighting the sights, archaeological sites, traditions
and local products that visitors can explore in the Mes-
sararegion.

Its privileged location offers immediate access to major
points of interest such as Phaistos, Agia Triada and Matala.
This investment strengthens tourism in southern Herak-
lion, delivering a high-quality and comprehensive accom-
modation offering for visitors with elevated expectations.
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NEON KAI ZIA O.E.
LEON CO. GP
Kokkwvog Mopyog,
A. daictol

Kokkinos Pyrgos,
Municipality of Phaistos
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‘15puoT povAaSag TOUPLOTIKWY ETUTTAWHNEVIV KATOLKLWV

New tourist furnished cottages

2tov Kékkwvo Mopyo tou Arjpou Patotou, n etaipeia AEON
kat ZIA O.E., dnpiodpynoe pia clyxpovn povdda toupLott-
KWV ETUMAWHREVWY KATOLIKLWY TIou avaPBabpifel tn ouvo-
AIKY] TOUPLOTIKY €lKOvVa TNG Teploxns. H emévbuon mept-
AQpBAVEL TPELG AUTOVOEG BLLIPOWPEG KATOLKIEG, GUVOALKIG
Sduvapkoétntag 12 KAWWv, o€ TIPOoVopLaKT ToTtoBeaia PLoALg
Aiya pétpa amd tnv appwdn napalia. Kabe katoikia ava-
mnitooetal og 600 emimeda Kat dtabétel umvodwypdria, Ka-
B10TIKO, Kouliva Kal XWPO LYLEWVIG, TIPOCWPEPOVTAG TIAN)PN
auvtovopia Kal LolwTIKoTNTA.

H apxitektovikn pelétn Sivel éppaon otov L6aviko ipooa-
vatoAlopo, eacyalifovtag YUoLKO PwG, agpLopd Kal ave-
prtédiotn B€a mpog Tov KOATIO TNG Meoapdg. Ot eEWTEPIKES
Slapoppwoelg £Xouv oxedLAOTEL e EVONUIKA QUTA, Kabt-
OTIKOUG XWPOUG Kal 5LadpopLég TIou vioxVouV TNV ePTELpia
XaAdpwong, evw pia amod Ti§ Katolkieg Siabétel A pwg
€EOTIALOpEVEG LTIOOOPEG TIpOoBacIpOTNTAG Yia GTopa ME

In Kokkinos Pyrgos, in the Municipality of Phaistos, the
company LEON CO. GP developed a modern complex of
furnished tourist residences that enhances the overall
tourism profile of the area. The investment comprises
three autonomous two-storey residences, with a total ca-
pacity of twelve beds, located in a privileged setting just
a few metres from the sandy beach. Each residence is ar-
ranged on two levels and includes bedrooms, a living area,
a kitchen and bathroom facilities, offering full autonomy
and a high degree of privacy.

The architectural design places strong emphasis on opti-
mal orientation, ensuring abundant natural light, effective
ventilation and unobstructed views over the Messara Bay.
The outdoor areas have been landscaped with endemic
plants, seating areas and pathways that enhance the sense
of relaxation, while one of the residences is fully equipped
with accessibility infrastructure for guests with disabilities.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience Social Welfare

avarnnpieg. O e§omALopog vPnArg ToldTnTag Slacaliel
dveon Kal ToAuTéAela. H emixeipnon pépel miotormoinon
(ISO 9001) yta tnv ToLdTNTA TWV UTINPECLWV TNG, EVIOXVO-
vTag Tnv a§loTioTia Kal TNV avtaywvloTIKOTNTA Tng.

H emévduon autn dnpioupyei évav véo, uhnAwv Tipodia-
Ypawwv Tipooplopd Yihogeviag, armevBuvopevo o TagLdLw-
TeG TIoU avaldntolv ToAUTEAELD, AUBEVTIKOTNTA Kal AEON
ETIAPY] |LE TO PUCLKO KaL TIOALTLOTLKO TTEpLBAAAOV.

ZuvoAko ETuAé§ipo Kootog 253,588.95€ 100%
Total Eligible Cost

Anpodoia Aartavn 164,832.82 € 65%

Public Expenditure

‘I18wa Zupperoxn 88,756.13 € 35%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

High-quality furnishings and equipment ensure comfort
and a refined standard of accommodation. The enterprise
holds I1SO 9001 certification for service quality, reinforcing
its reliability and competitiveness.

This investment creates a new, high-specification hospi-
tality destination, appealing to travelers seeking a combi-
nation of comfort, authenticity and direct contact with the
natural and cultural environment of southern Crete.

Collaborations
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Anastasia Charalambia
Chalkiadaki

Mwtoidia, A. dawctol

Pitsidia, Municipality
of Phaistos
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‘15pUGT) TOUPLOTIKWV ETUTTAWHEVWV KATOLKLWYV 4 KAELSLWV
Establishment of 4-key furnished tourist residences

>tnv rteploxn Miroibdia tou Arjpou dawotov, n Avactacia Xa-
palaprtia XaAkiaddkn dnpovpynoe pia clyxpovn povada
TECOAPWY TOUPLOTIKWY ETUTTAWHEVWV KATOLKLWY, SUVALIKG-
mrtag 20 kKAvwy, TipocBétovtag évav véo, kahaiobnto Tpo-
oplopo pihogeviag otnv Kapdid tng Meoapds. H emévduon
auTr] €VIoXUEL TNV TOUPLOTIKY SUVALLKY] TNG TIEPLOXTIG, OlEv-
povovTag TIG ETILAOYEG SLAPOVTG KAl TIPOOEAKVOVTAG ETILOKE-
TITEG IOV €TLI{NTOUV TIOLOTNTA, AVECT] KAL JLLA TILO TIPOCWTTLKY
OX€0M € TOV TOTIO.

To ouykpOTNpA aroTeAEiTal amno TEVTE KTTpLa: TECOEPLS Ka-
TOLKIEG Kal €va KTrplo uttoSoxrG, OAa evtaypéva appovikd
0TO YUOLKO TIEPIBAANov. Ol KaTOLKieG SL1ABETOUV LOLWTIKES
QUA£G Kal TiLoiveg, SnpLoLVPYWVTAG €vav XWPo Npepiag Kat
LOLWTLKOTNTAG YIa TOV ETUOKETTTN. Mia amd autég €xeL oxeE-
Slaotel amokAELOTIKA yla dTopa e avarnpieg, avramokpl-
VOHEVN TIAY)PWG OTLG AVAYKEG TIPOOPACLLOTNTAS KAl CUTIE-
piAndng. H emévduon meplhapBdvel emiong épya Tpacivou,
TIPOOEYHEVEG SLAPOPPWOELS TIPOGPACTG KAl LOLWTIKO XWPO
otdBpevong, e§acwalifovrag AsttoupylkdtnTa Kal dveon
otn dtapovny. O oxedlaopdg cuvdualel cOYXPOVEG AVEDELS LLE
oTolxEia TTou avtavakAolv TNV auBevTIKOTNTA TNG KPNTLIKIG
uTtaibpou, TIPOCYPEPOVTAG OTOUG ETILOKETTTEG [Ld OAOKAT|pW-
pévn) epTeLpia QLAogeviag o€ évav TOTIO e EVTOVT (PUOLKT KAl
TIOALTLOTLKT] TAUTOTNTA.

H véa avtr] povdda cupBdAAeL ot SlapopoTtoinon Tou Tou-
PLOTLKOU TIPOIOVTOG TNG TIEPLOXTIG, EVIOXVOVTAG TNV TOTILKN
ETIXEPTHATIKOTNTA Kal TipoBdAAovTag T Meoapd wg Ttpo-
OpLOPO TIOLOTNTAS KAl AuBeVTIKOTNTAS,

ZuvoAKO ETuAé§uo Kootog 513,872.10€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

231,242.44 € 45%

‘I18wa Zupperoxn 282,629.66 € 55%

Own Participation

In the area of Pitsidia, in the Municipality of Phaistos, Anasta-
sia Charalampia Chalkiadaki developed a modern complex of
four fully furnished tourist residences with a total capacity
of 20 beds, introducing a refined new hospitality option in
the heart of the Messara region. The investment enhances
the tourism profile of the area by expanding accommodation
choices and attracting visitors who seek comfort, elegance
and a closer connection to the local environment.

The complex is composed of five buildings: four independ-
ent residences and a reception building, all designed to in-
tegrate harmoniously with the natural landscape. Each resi-
dence features a private courtyard and pool, offering guests
a sense of tranquillity and seclusion. One of the houses has
been designed exclusively for people with disabilities, ensur-
ing full accessibility and creating an inclusive environment
for all travelers. Additional features of the project include
landscaped outdoor areas, carefully planned access routes
and a private parking space, all contributing to a seamless
and pleasant stay. The architectural approach blends con-
temporary amenities with elements inspired by the authen-
ticity of the Cretan countryside, creating a holistic hospitality
experience rooted in nature, culture and local character.

This new accommodation unit enriches the region’s tourism
offering, strengthens local entrepreneurship and promotes
Messara as a destination of high-quality, authentic experi-
ences for discerning visitors.

‘15puoT 2 EMUMAWHEVWV KATOLKLWV
Establishment of two self-supported apartments

31N ypawikn meploxr] Bpouhddkia tou Tuprmakiou, otov
Anpo datotol, o Ayyelog Mpnyopdkng dnuovpynoe dvo
ETUTAWHEVEG TOUPLOTIKEG KATOLKIEG TIOU avadelkvOouv TNV
auBEVTIKY] KPNTIKY @YIAogevia Péoa OTO PUOLKG TOTIO TNG
Meoapdg. Ot LoOYELEG KATOLKIEG, GUVOALKIG SuVApIKOTNTAS
12 kKAwvwy, gival XTiopéve pe Tétpa Kat VAo, og amdAutn
appovia pe to TepIBAAAOV, TIPOCWEPOVTAG OTOUG ETILOKE-
TITEG LOLWTIKOTNTA Kal NpEpia.

0 uTtaiBplog xwpog €xeL opyavwoei pe EexwpLoTES EL0O60UG,
KNTIoUG, ALBOKTLOTO TOiXO Kal 500 KOAUMPNTIKEG degajleves,
Snpovpywvtag pia atpéopatpa YaArvng Kat emaprig Je Tn
poon. O Katotkieg dlabétouv AP TpooBactuéTnTa yia
dtopa e avamnpieg, Le LooTiedeg S1a8popES, PapdLEg TIOp-
TEG KaL ELOIKA SLAPLOPPWLEVOUG XWPOUG LYLEWVIS, E§a0@ali-
{ovtag dvetn Kal avepTtédLotn xprion.

3T0 €0WTEPLKO, Tpia uTvodwpdtia, KaBLoTIKG Kal kouliva
ouvOETouv évav PLAGEeVo Xwpo SLapoviis, e oUyxpovo €§o-
TIALOPO TToU oTnpifeL pa dvetn, Kadnuepivr epmelpia.

H emévduon autn evioxVEL TNV TOUPLOTIKY] SUVALLKT] TNG TTe-
pLoX1iG, TipooWPEpovTag €va KatdAvpa Tov otnpiletal otnv
avBevTikOTNTa, TNV amAGTNTA KAl T OTEVH] OXEON HE TN
(poon Kat tov ToAttiopd tng Notiag Kprijtng.

ZuvoAko ETuAé§ipo Kootog 302,448.34€  100%
Total Eligible Cost
Anpodoia Aartavn 196,591.42 € 65%

Public Expenditure

‘I18wa Zupperoxn 105,856.92 € 35%

Own Participation

In the charming area of Vroulidakia in Tympaki, within the
Municipality of Phaistos, Angelos Grigorakis has created
two furnished tourist residences that showcase the authen-
tic spirit of Cretan hospitality within the natural landscape
of Messara. The single-storey residences, with a total ca-
pacity of 12 beds, are built with stone and wood, blending
harmoniously into their surroundings and offering guests a
stay marked by privacy and tranquillity.

The outdoor setting features separate entrances, planted
gardens, a stone boundary wall and two swimming pools,
shaping an environment of calm and closeness to nature. The
residences are fully accessible for people with disabilities,
with level pathways, wide door openings and specially de-
signed sanitary spaces that ensure easy and comfortable use.

Inside, three bedrooms, a living room and a kitchen form a
warm and welcoming living space, equipped with modern
amenities that support a relaxed, everyday experience.

This investment strengthens the tourism dynamism of the
area, offering accommodation grounded in authenticity,
simplicity and a deep connection with the nature and cul-
ture of southern Crete.

Mecapa

Messara

FpnyopakngAyyeAog

Grigorakis Angelos

Topmdky, A. datetol

Tympaki, Municipality
of Phaistos
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‘15pucoT) CUYKPOTIIATOG S0 TOUPLOTIKWY KATOLKLWV
Establishment of a complex of two tourist residences

2ta Miroidla Tov Anjpou datotol, n Lena Kisker dnpovp-

In Pitsidia, in the Municipality of Phaistos, Lena Kisker

H emtévduon Slapoportoteital péoa armod dnploupyLkEg Ttatdi-

The investment stands out for its creative family-orient-

Mscapd YNoe éva oUYKPOTNa dU0 avTOEEUTINPETOVEVWY KATOL- has created a complex of two self-contained residences KE€G Spaotnpldtntes, OMwG epyactripla ying téxvng (land ed activities, such as land art workshops, outdoor experi-
KLV TIOU Tipoopépouv pihogevia vhnAwv podiaypapuwv offering high-standard hospitality within a landscape rich art), urtaibpleg 6PACELG KAl OLKOYEVELAKEG ELTIELPIEG TIOU EVL- ences and small thematic events that bring children and
HEoa o€ €va TOTIO LE £VTOVO PUOLKO Kal TIOALTLOTLKO €vOL- in natural beauty and cultural character. The residences, oxU0ouv tn oxéon e TN Puon. To cuykpoTnua arevBivetat parents closer to nature. The complex is aimed primarily at
Messara awépov. OL KaToLKieg, GUVOALKNG duvapkoTnTag 10 KAWVWY, with a total capacity of 10 beds, are designed according KUPIWG O€ OLKOYEVELEG, AVaDELKVOOVTAG TNV TOTILKI] KOUATOU- families, highlighting the local culture and lifestyle of the

Kisker Lena

Kisker Lena

Mroidia, A. datotol

Pitsidia, Municipality

€X0UV OXedLOOTEL PE apxEG TTapadooLlaKG KPNTLIKNG ap)LTe-
KTOVIKIG Kal BLOKALLATIKIG dOnong, aglomolwvtas QLAkd
UALKA Kal evtdooovTag To KTiopa appovikd oto TepIBAA-
Aov. H pia katoikia givat A} pwg tpocBAciyn o€ GTopa Je
avarnnpieg, dtabétovrag 181ka SLapopPwUEVO UTIVOdWHA-
TLO, XWPO ULYLELVNG Kal avaBatdplo Tiioivag yia acpaln Kat
dvetn xpron. Ot KowvdxpnoTeg SlapopPwaoels TiepltAapBad-
vouv Tiloiva, uttaiBpla tpamefapia, UAGWYOLPVO Kal XWPO
Unoipartog, dnpovpywvrag éva {eotd onpeio ouvedpeong
YLO TOUG ETILOKETITEG. 2TO BOPELOAVATOALKO TUNA TOU OL-
KoTiEdoL €xel SlapopPwdei TaldLkn xapd pe cuppatika
Tayvidla, €161kég UTIOSOWES yia ApEA, KABWG Kal (PUOLKES
KATAOKEVEG attd UALKA TG TiEPLOXTG.

to principles of traditional Cretan architecture and biocli-
matic construction, using environmentally friendly mate-
rials and integrating harmoniously into their surroundings.
One of the residences is fully accessible for people with
disabilities, featuring an appropriately designed bedroom,
sanitary space and pool lift to ensure safe and comfortable
use. The shared outdoor layouts include a swimming pool,
open-air dining area, wood-fired oven and barbecue space,
forming a warm gathering point for guests. In the north-
east section of the property, a playground has been creat-
ed with both conventional and accessible play equipment,
as well as natural structures made from local materials.

pa Kal Tov TPOTo {wrig tng Meoapdsg.

Mée auTov ToV TPOTIO TIPOCYPEPEL LA OAOKAT pWLEVY) EUTIEL-
pia @ihogeviag Tmou cuvdudlel auBevtikotnta, Snuoup-
YKOTNTA Kal oefacpd oto TepBdAloy, gvioxvovtag Tnv
TOTIIKT] TOUPLOTIKY avdrmtugn pe TPOTIO TIOU EKWPPATeL TN
plhocowia tou LEADER.

Messara region.

In this way, it offers a holistic hospitality experience that
blends authenticity, creativity and respect for the environ-
ment, contributing to the sustainable tourism develop-
ment of the area in line with the LEADER philosophy.

of Phaistos
ZuvoAko ETuAé§ipo Kootog 294,838.74€  100%
Total Eligible Cost
Anpodoia Aartavn 191,645.18 € 65%
Public Expenditure
‘I18wa Zupperoxn 103,193.56 € 35%
104 Own Participation 105
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‘15puon 3 ETUMAWHEVWV KATOLKLWV
Establishment of three self-supported apartments

310 Kahapdki tou Anjpouv daiotou, n EAévn Xat{dkn 6n-
Ho0pynoe €va CUYKPOTNUA TPLWIV LOOYELWV TOUPLOTLKWV
KATOLKLWV TIou evioxVeL Tn @lhogevia tng Meoapdg pe vav
XWpo {eoTo, yrjvo Kal Babid cuvoedepévo e To TiepLBAAAOV.
01 Katolkieg, GLUVOALKIG SuvapkoTnTag 15 KAvwv, dtabétouvv
gviaio xwpo KadlotikoO—Koudivag kat 500 uTvodwudTLa, EVW
Hia aro autég £xeL drapoppwOei e181kd yia tnv e§umnpétnon
atépwV PE avamnpieg, e OAEG TIG UTIOSOPEG TIpOOBACIUOTN-
TOG WOoTe N dapovr) va gival Avetn Katl aveurodLotn.

>T0 UTIOYELO TOU TIPWTOU Ktnpiou €xeL dnpovpynOei aro-
ONKEUTIKOG XWPOG, KAAOTITOVTAG AEITOUPYLKEG AVAYKESG TNG
povadsdag. O e§wteplkdg Xwpog kABe Katolkiag repAapPavel
LOLWTIKN AUVAR, YUTEVOELG TOTUKIG XAWPidag KaL TTETPIVES TOL-
Xortotieg Ttov €§aowalifouv aiocOnon aropovwong Kat Npepi-
ag. KaBe katolkia cuvodevetal amd KoALUBNTIKY de§apevn
Kal xwpo otdbpeuong, pe TipdBAedn Béong yia ApeA.

H apxitekTtoviki] aKOAOUBEL TO XpWHA KAL TN YPALLLY| TOU TO-
1ov, a§loToLwvTag TETpa Kat EUA0 o€ (PUOLKOUG TOVOUG TIOU
5€VouV apOVIKA e TO TOoTTio Kat To Ywg Touv KaAapakiov. H
tomoBeoia, o€ pkpr) andotaon ard tn 6dAacoa Kat Kovtd
0€ ONPAVTIKOUG apXaloAOyLKOUG XWPOUSG, TIPOCWPEPEL OTOV
ETILOKETTTN €vav 1davikd ouvduaopd XaAdpwong Kat TIoALTL-
OTIKI|G e&epedivnong.

Mg tnv mtapoucia g, n povada eUTAOUTI(EL TO TOUPLOTIKO
Hwodikd tng Meoapds, evioxOovtag Tig dSuvatdTnTeg Tng Te-
pLoxn§ yLa fiLes, PLpaTIkESG LOpYES WiAogeviag.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

278,749.46 € 100%

181,187.15€ 65%

‘I18wa Zupperoxn
Own Participation

97,562.31 € 35%

In Kalamaki, within the Municipality of Phaistos, Eleni
Chatzaki has created a complex of three single-storey tour-
ist residences that enriches the hospitality landscape of
Messara with spaces that feel warm, grounded and closely
connected to the natural environment. The residences, with
a total capacity of 15 beds, include an open-plan living room
and kitchen, two bedrooms, and one fully adapted unit de-
signed to accommodate people with disabilities, ensuring
comfort and unobstructed access.

A storage area has been created in the basement of the first
building to meet practical needs. Each residence features a
private courtyard with native planting and stone boundary
walls that offer privacy and tranquillity. Every unit is com-
plemented by its own swimming pool and parking space,
including a designated spot for visitors with disabilities.

The architectural approach follows the colours and lines of
the landscape, using stone and wood in natural tones that
blend seamlessly with the surroundings and the coastal
light of Kalamaki. The location, just steps from the sea and
close to major archaeological sites, offers guests an ideal
balance of relaxation and cultural exploration.

With its presence, the complex enriches the tourism mosaic
of Messara, strengthening the region’s capacity to offer gen-
tle, experience-based forms of hospitality.

‘15puoT ETUMAWREVWV SLANEPLOPATWV
Establishment of furnished apartments

>ta Mitoibia tov Arjpou daistov, n Xprotivn Zaxaplouddkn
Snpiovpynoe pia olyxpovn povada 600 emimAwpévwy dia-
HEPLOPATWY TIoU §eXwpileL yla Tov ouvduacpd dveong, €u-
€€lag Kal TOTILKIG TaVTOTNTAG. To CUYKPOTN A, Katnyopiag
TPLWV KAELBLWY, SlaBétel cuvoALkn duvapkdtnta 10 KAvwv
katl avarttiooetal os 600 emimeda e Téooepa UTIVOSWHA-
Tla, eviaio kKaBloTik6—koudiva Kal 600 XWPOoUG LYLEWVTIG, €K
Twv oToiwv 0 €vag ival 181kd dlapopPwpévog yia drtopa
€ avartnpieg.

>ToV €5WTEPLIKO XWPO £XOULV dnpoupynOei auAég pe vdpo-
Hacdy, cdouva, KabloTikd kat onpeia ABAnong, TIpocPépo-
VTOG EYTIELPLEG TIOU OTIAVLA CUVAVTWVTAL O PLKPEG TOUPLOTL-
KEG LOVASEG TNG TIEPLOXTIG. ZEXWPLOTT] agia £XEL O LOLWTLIKOG
KOG TwV 3.000 T.|L., PWTLOPEVOG e NALAKA OWATa, OTIOU
€VOMIKA UTA, TBdpLa Kal PUOLKA LALKA cuvBEtouv éva
16laitepo Tottio xaAdpwong.

H povada 6ivel £ppacn OTLG OLKOYEVELAKEG Kal STpLLoupyL-
KEG 6paoTnpLOTNTEG, OTIWG TPAWUTIOAIVO, TILVYK-TIOVYK Kal
TIapatpnon ouvpavol Pe TNAECKOTIO, TIPOCPEPOVTAS HLa
epmelpia Stapovng pe Buwpatikn didotaon. H wpovtida yia
TN oupmepiAnyn emekteivetal kat oTov Pn@Lakd Xwpo, Ke
lotooelida A pw¢ cupPatn pe Tig podiaypawés WCAG
2.0, yla pooBaotpotnta ApeA.

2e améotaon 1,2 XA amnd tnv mapalia touv Kopoo Kat Ko-
vtd ota MdrtaAa Kat tn ®aloto, n emévouon autr TpooyE-
peL évav Eexwplotd Tpomo Pilhogeviag, omou n xaAdpwon
ouvavtd tnv avakdAuyn kat n avBevtikotnta tng Meoapdg
aroktd aUyxpovn £Kppaor.

ZuvoAko ETuAé§ipo Kootog 283,312.90€ 100%
Total Eligible Cost
Anpodoia Aartavn 184,153.38 € 65%

Public Expenditure

‘I18wa Zupperoxn 99,159.52 € 35%

Own Participation

In Pitsidia, in the Municipality of Phaistos, Christini Zach-
arioudaki has created a modern complex of two furnished
apartments that stands out for its blend of comfort,
well-being and local character. The complex, classified with
three keys, accommodates up to 10 guests and is developed
on two levels, featuring four bedrooms, an open-plan living
room and kitchen, and two sanitary spaces, one of which is
fully adapted for people with disabilities.

The outdoor areas include terraces with a hot tub, sauna,
seating corners and exercise spots, offering facilities rarely
found in small accommodation units of the region. A dis-
tinctive element is the private 3,000 m? garden, illuminated
by solar lighting, where native plants, earthen jars and nat-
ural materials create a serene and atmospheric landscape.
The property places particular emphasis on family-friendly
and creative activities, such as a trampoline, table tennis
and stargazing with a telescope, adding an experiential di-
mension to the stay. Inclusiveness is also reflected in the
digital presence of the business, with a website fully com-
pliant with WCAG 2.0 standards, ensuring access for people
with disabilities.

Located just 1.2 km from Kommos Beach and within close
reach of Matala and Phaistos, this accommodation offers
a distinctive hospitality experience where relaxation meets
discovery and the authentic spirit of Messara is expressed
in a contemporary way.

Mecapa

Messara

Zaxaplovudakn Xpiotivn

Zacharioudaki Christini

Mwoidia, A. dawotol

Pitsidia, Municipality
of Phaistos
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‘I181a Zuppetoxn

EKGUYXPOVIOHOG KAl ETTEKTAOT LOVASAG TUTTOTIOIN O LEALOD
Modernisation and expansion of a honey standardisation unit

H emixeipnon touv EppavouniA Zteavdkn oAokApwaoe évav
OTHLAVTIKO EKGUYXPOVIOUO Kal ETEKTAOT TNG Lovadag tuto-
Toinong peAtol oto Apkahoxwpt. H emévbuon, Tou uAottot-
nOnke arnd tn Meligyris Movortpdowrn I.K.E., tepihappdvel
VEEG KTNPLAKEG UTIOS0EG Kal avaBabpiopévn ypapur rapa-
YWYNG, €VIOXVOVTAG OUCLACTIKA TN SuVATOTNTA AVTATIOKPL-
ong otn 6Lebvn {rjtnon.

0 oUyxpovog pNXavoloylkoG €EOTIALOPOG ETUTPETIEL TIAE-
oV TNV Tapaywyr] AemtokpuoTaAAwpévou peAlol (cream
honey), kKaBwg Kal TN cuokevacia o€ PAJa KAl ATOMLIKES
Hepibes yla TNV opyavwpévn eotiaon. MapdAAnAa, ava-
BaBpiotnkav oL amoBnkeuTLKOL XWpPOoL Kat dSnpouvpyridnkav
ETIOKEYLHLOL XWPOL TIPOGPEPOVTAG GTOUG ETILOKETITEG TT) SU-
vatdTnTa va yvwpioouv Tig ToLKIALES pLeALlol Kal T dtadika-
oila mapaywyns.

H emévduon dnuloupyei véeg Béoelg epyaciag, av§dvel
v amopponon HeALOD amd Toug VTOTILOUG Tapayw-
yoUG Kal cuPBAAAeL otn Snpovpyia pootiBEpevng agi-
ag TOU TtPoiévToG.

XPHMATOAOTIKA ZTOIXEIA  TMoco6
FINANCIAL INFORMATION Amount

MNocootd
Percentage

JZuvoAtko ETuAégipo Kootog 100%

Total Eligible Cost

Anpdoia Aartdvn
Public Expenditure

594,460.13 €

297,230.06 € 50%

297,230.07 € 50%
Own Participation

The business of Emmanouil Stefanakis completed a signif-
icant modernisation and expansion of its honey packaging
unit in Arkalohori. The investment, implemented by Me-
ligyris Single-Member P.C,, includes new building infra-
structure and an upgraded production line, substantially
enhancing the company's capacity to respond to interna-
tional demand.

The modern mechanical equipment now enables the pro-
duction of finely crystallized honey (cream honey), as well as
packaging in jars and single-portion units intended for the
organized catering sector. At the same time, storage facili-
ties were upgraded and visitor-accessible areas were creat-
ed, offering guests the opportunity to become familiar with
different honey varieties and the production process.

The investment generates new employment opportunities,
increases the absorption of honey from local producers and
contributes to the creation of added value for the product.

ATPOAIATPO®H
AGRI-FOOD

TOMIKO NPOrPAMMA
N. HpakAgiou
LOCAL PROGRAMME
Heraklion

®OPEAZ

Meligyris
Movornpoécwnn IKE
INVESTOR

Meligyris
Single-Member
Private Capital
Company

AIEYOYNSH

ApkaAoxwpt,

A. Mwvwa MNedadag
ADDRESS

Arkalochori, Municipality
of Minoa Pediada

Mapovciacn’Epywv
Presentation of Projects
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‘I15puon povasdag tuttortoinong LeALov
Establishment of a honey packaging unit

311G Stépveg MdpTuvag, Tou avrjkel oto AméBepa Bioowarl-
pag twv Aotepouasiwv (MAB UNESCO) n Mapia Ztepavdakn
Snuovpynoe pia olyxpovn povdda turortoinong peAtov,
avadelkviovtag Pe véo TPOTIo TN Badid plwpévn peAloco-
KOULKN Ttapddoon g Kpritng. H emévduon mepthAappdvel
v TpopnBeta egeAMypévou €§O0TIAMIGLOD GUOKELADIAG Kal
aroB1Kevong, 6~ €va VEO XWPO TIapaywyT§ Kal TNV uloBE-
TNOT KAWOTOPWV 51adLKaoLwV TIoLoTIkou eAEyxou Tiou €§a-
oaAifouv péAla vPnArig dratpowikiig agiag.

310 o0yelo oTeyddovtal oL XwpoL Tapaywyng, evw) OTov
0poYo SLaPopYWBNKE €vag TIOAUAEITOUPYLIKOG XWPOG TIOU
ouvouadel €kBeom Tapadoolakwy Kal cOYXpovwv epyalei-
wv peAloocokopiag, aiBovoa yevotyvwaoiag, Epyactriplo ToL-
0TLKOU EAEYXOU Kal €LOLIKA OXEDLOOIEVO XWPO TIPOBOAWV.

H emévbuon autr evioxVel Tn BLWOLUN avarTugn Tng TepLo-
X6, oTNpieL TNV TOTUKN OlKOVOpia Kal yivetal onpeio ava-
(pOPAG yLa TO TIWG N Ttapddoon prtopei va ouvdedei dnpuovp-
YLIKQ L€ TNV KOLVOTORIO KAl TNV TIOLOTLKT] TIa.paywyn).

ZuvoAkO ETuAé§uo Kootog 398,901.24€  100%

Total Eligible Cost

Anpodoia Aartavn 199,450.62 € 50%

Public Expenditure

‘I18wa Zupperoxn 199,450.62 € 50%

Own Participation

In Sternes of Gortyna, an area that forms part of the Aster-
ousia Biosphere Reserve (UNESCO MAB), Maria Stefanaki
developed a modern honey packaging and standardization
unit, presenting the deeply rooted beekeeping tradition of
Crete through a contemporary perspective. The investment
includes the acquisition of advanced packaging and storage
equipment, the creation of a new production facility, and
the adoption of innovative quality control procedures that
ensure honey products of high nutritional value.

The ground floor houses the production areas, while the up-
per floor has been designed as a multifunctional space com-
bining an exhibition of traditional and modern beekeeping
tools, a tasting room, a quality control laboratory and a spe-
cially designed screening and presentation area.

This investment strengthens the sustainable development
of the area, supports the local economy and serves as a
point of reference for how tradition can be creatively con-
nected with innovation and high-quality production.

‘I5puon povasdag Tutortoinong LeALon
Establishment of a honey packaging unit

>ta Kamapiavd Motpwv tou Anjpou daiotol, o Zapdvtog
Koutdvtog dnpolpynoe povdda tutoroinong peAlol po-
opépovtag pia oUyxpovn uttodopn o€ évav kAado pe Babiég
pileg otnv meploxn). H i6puon g povadag kaAlmrel éva
ONMAVTIKO KeVO OTNV TOTUKN ayopd, evw tavtdxpova €§a-
oalifel ocuvONKeg TTapaywyng TIOV avtamokpivovtal ota
UPNAd TIOLOTIKA TIPATUTIA TNG KPTTLKIG LEALOCOKOIAS,

0 aUyxpovog €EOTIALOOG CUVOETEL uLa TIAY)PT) Kal artodoTIKN
YPARU TIapaywyne: avogeibwres degapeveg, povada mrpw-
0ONG Kal ETIKETOKOAANOTG, BepproBdAapog - OAa oxedlacpéva
yla va 51ac@alifouv TtoloTNTa, VYLELVT] KOl CUVETTEL O KABE
0Tad10. TV €1KAVA GUUTTANPWVOLV OL UTIOSOPES TIANPOWPOPL-
KTG Kal AOYLOPLKOU, TTIOU ETUTPETIOUV aKpLPT) dlaxeipion, Ta-
pakoAoUBn o Kal TIOLOTIKG EAEYXO0 TG TIAPAYWYT|G.

I6iaitepn Bapltnta 660NKe 0TN SLapopPwWaon VEAG ETALPLKIG
TavtotnTag Kat Spdoewv TIPoPoAr|¢, pe oTOXO0 TNV evioxuon
NG avayvwplolpdtnTag Kat Tnv mpowenon Tou Tpoiovtog
TOOO0 OTNV TOTILKY) ayopd 600 Kal o€ EUPUTEPO £BVIKO KOLVO.

H povdda avadeikvoetal os onpeio avawopds yia tn Meoa-
pd, ouvdéovtag TNV TOLOTNTA ME TNV ETUXELPNUATIKA avd-
TTuén kat tpoBdAAovTag Tov TTAOUTO TN KPNTIKY|G LEALOTO-
Kopiag péoa aro pia ocOyxpovr, SUVALKN TIPOCEYYLoN.

ZuvoAko ETuAé§ipo Kootog 104,205.40€ 100%
Total Eligible Cost
Anpodoia Aartavn 52,102.70 € 50%

Public Expenditure

‘I18wa Zupperoxn 52,102.70 € 50%

Own Participation

In Kapariana of Moires, in the Municipality of Phaistos, Sa-
rantos Koutantos established a honey packaging and stand-
ardization unit, providing modern infrastructure to a sector
with deep roots in the local economy. The establishment
of the unit addresses a significant gap in the local market,
while at the same time ensuring production conditions that
meet the high-quality standards of Cretan beekeeping.

The modern equipment forms a complete and efficient pro-
duction line, including stainless steel storage tanks, filling and
labelling units and a thermal chamber, all designed to guar-
antee quality, hygiene and consistency at every stage of the
process. This infrastructure is further supported by advanced
IT systems and specialized software, enabling accurate man-
agement, monitoring and quality control of production.

Particular emphasis was placed on the development of a
new corporate identity and promotional actions, aiming to
enhance brand recognition and promote the product both in
the local market and to a wider national audience.

The unit emerges as a point of reference for the Messara
region, linking quality with entrepreneurial development
and showcasing the richness of Cretan beekeeping through
a contemporary and dynamic approach.

N. HpakAgiou

Heraklion

Zapavtog Kovtavrtog

Sarantos Koutantos

Moipeg, A. datctol

Moires, Municipality
of Phaistos
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ETIEKTAOT] LOVASAC TUTIOTIOIN oG LEALOD
Expansion of a honey standardization unit

H owoyevelakn emxeipnon dpayladdkn pe Babiég piles

The Fragiadakis family business, with deep roots in honey

EKGUYXPOVIOHOG eTTLXEipNONG eTteEEpyaciag podLov
Modernisation of a pomegranate processing company

H emuxeipnon tov Eppavourid Aoko8uAdkn, pe €5pa toug

The business of Emmanouil Askoxylakis, based in Voroi

N. Hp('.l.KhEiOU OTnV Tapaywyr Kat turortoinon pelod otnv Kprjtn, mpo- production and packaging in Crete, proceeded with a signif- Bwpoug daiotol, amotelei pla duvaplkn mapouasia otov of Phaistos, represents a dynamic presence in the field of N. Hp('.l.KhEiOU
XWPNOE OE PO ONUAVTLKY] ETEVOUOT) EKGUYXPOVIOHOU Kal icant investment in the modernisation and expansion of its TOMEQ TIapAywWYT§ Kal TUTIOTIoiNoNG Tpoidviwy podlol. Me pomegranate production and processing. Through the new
. avdrtugng tng povasdag tng otig Moipeg datoto. H ipopn- unit in Moires of Phaistos. The acquisition of new, state-of- TN véa €mévbuor, 1 Hovdda eKOUYXPOVIOTNKE OUCLAOTLKA, investment, the unit underwent substantial modernisation, .
Heraklion Bela véou pPnxavoAoytkol e§0TTIALGOU TeAEUTAIOG TEXVOAO- the-art mechanical equipment substantially increases pro- ATIOKTWVTASG TIPONYHEVO €EOTIALOMO TTou avaPabpilel kabe acquiring advanced equipment that upgrades every stage of Heraklion
yiag avgdvel aoBntd TV Mapaywytki duvapukotnta, £rmi- duction capacity, enabling the company to develop innova- 0Tdd10 NG Ttapaywylkng dadikaciag. H eykatdotaocn véag the production process. The installation of a new bottling
TPETIOVTAG OTNV ETALPEIA VA STULOUPYTIOEL VEEG, KALVOTOHES tive packaging solutions—ranging from metal containers to EUPLAAWTIKIG YPAHHT|G Yia XUHOUG Kat 6UyXpovng YPapprig line for juices and a modern sorting, grading and packag-

. ouokevaoieq — amod PETAMAKA doxeia £wg TIPAKTLKEG OL- practical squeeze packages that respond to contemporary Slahoyng, Ta§lvopunong Kat cuokevaaoiag yia podia kKat dAAa ing line for pomegranates and other perishable products ,
deayKluGaKng OKELAOLEC «<squeeze>> TIOV AVTATIOKPivovTal oTLg oUYXPOVES market trends. €uTIaBN TPOIOVTA AVIIKATEOTNOE TO TIaAAldTEPO cUOTNHA replaced the former seed-extraction system, introducing E|J.|J.CI.VOUI1A
Kwvotavrtivog TdoeLg TG ayopds. £€aywyr|g oTiépwy, Tipocdidovtag akpifela, taxiTnTa Kat higher levels of precision, speed and consistent quality. AcKOSUAAKNG
&JIA O.E. At the same time, interventions were implemented to im- otaBepr| moldTNTA.

MapdAAnAa, vAortotribnkav Tapepdoels Tiou BeATLwvVoOuV prove accessibility for people with disabilities, while the A significant addition is the semi-automatic heat-sealing Emmanouil
. . TNV TpocBacipétnta yla dropa pe avarmpia, Evw oL ava- upgraded infrastructure ensures high standards of safety, SNUavTIK TIPocBKn amoteAi To NUL-aUTOHATo cUOTNHA system using vacuum and modified atmosphere technolo- .
Fragkladakls VEWEVEG UTIOSOpESG Slaoalifouv unAd TpdtuTia acWd- quality and operational efficiency. The investment was ac- 0eppoouYKOAANONG e TEXVOAOYIO KEVOU Kal TPOTIOTIOLN- gy, along with refrigeration units and a new pomegranate ASkOXylakls

Konstantinos & Co.
General Partnership

A€lag, oléTnNTag Kal Asltoupylkotntag. H emévbuon ouvo-
SeUtnke amnd 6pdoeig TipoPoAni Kat véa EVTuTia TAUTOTNTAS,
gvioxbovtag Tnv Tapouasia tng etalpeiag T000 oTNV TOTILKN
ayopd 600 Kal o€ eupUTEPO €OVIKO eTtimeSdo.

companied by promotional actions and the development
of new corporate identity materials, strengthening the
company'’s presence both in the local market and at a wid-
er national level.

Hévng atpdopalpag Kabwe Kal Ta PUKTIKA Pnxavripata Kat
n véa Tawia petapopds podio, Tou dlacalifouv dploteg
ouvONrKeg ouokevaciag kal cuvirpnons. MapdAAnAa, n
emiyeipnon €gomAioTnke pe clyxpova ePTIOPLKA AOYLOMIKA
TIPOYPAHHATA KAl QVAVEWGE TNV OTTTIKY] TAUTOTNTA TG, EL-

conveyor belt, ensuring optimal conditions for packaging
and preservation. At the same time, the enterprise was
equipped with modern commercial software applications
and renewed its visual identity, introducing new packaging
formats and digital promotional actions that strengthen its

Bwpot, A. daictol

ApuySaAég, Me to €pyo autd, n emixeipnon oxuporolei tn B€omn tnG oTovV Through this project, the business reinforces its position in 0AyovTag VEEG CUOKELATIES KAl PNPLAKEG SpATeLg TPOPOAT]G position in both the Greek and international markets. Voroi, Municipality
Moipsg, A. darotol KAA60 TNG aypodlatpowng, Tapapévovtag ot otnv avbe- the agri-food sector, remaining committed to the authentic- TIOU €VIOYUOULV T B€01 NG 0TV EAANVIKY] Kal dlebvr| ayopd. of Phaistos
VTIKOTNTA KalL TNV TIoLdTNTa Tou KPNTIKoU PeAlol. Tautoxpo- ity and quality of Cretan honey. At the same time, it contrib- The business produces packaged pomegranate arils, juic-
va cuPBAAAEL ot Buwotpn avdrntugn tng Mecapds, TipoaA- utes to the sustainable development of the Messara region, H emueipnon mapdyel cuoKeLaopévoug oTtdpoug podioy, es, syrups and pomegranate jams, which are distributed to

Amygdales, Moires, Aovtag Tov TTA0UTO TNG TOTILKIG TIapaywyr§ péoa amod pia showcasing the richness of local production through a mod- XUPOUG, alpdTia Kal papueAddes podlov, Tiou Ta SLoXETED- the Greek and European markets. The investment creates
Municipality of Phaistos o0YyXpovT Kal E§WOTPEWPT] TIPOOTITLKT). ern and outward-looking perspective. €L oTnV eAANVIKY Kal eupwridikr ayopd. H emévduon onpt- a modern and competitive pomegranate processing hub

oupyei évav o0yxpovo, avtaywvloTLKO TIOAO peTamoinomng in southern Crete, highlighting the richness of local agri-
podlol otn vota Kprjtn, avadeikvoovtag tov TAoUTO Tng food production.
TOTUKI|G aypodLatpoWris.
ZuvoAkO ETuAé§uo Kootog 122,250.00€ 100% ZuvoAko ETuAé§ipo Kootog 165,990.00€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 61,125.00 € 50% Anpodoia Aartavn 82,995.00 € 50%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 61,125.00 € 50% ‘I18wa Zupperoxn 82,995.00 € 50%
112 Own Participation Own Participation 113
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‘15puoT) povasdag TUTIOTIOINOo NG KAl LETATIONONG AP WHATIKWY

(PUTWV Kal Aaxavikwv

Establishment of a standardization and processing unit

of aromatic plants and vegetables

H emxeipnon <«Biokadolpog Apwpatikd Kpritng E.E.»

The company "Viskadouros Aromatika Kritis E.E." imple-

H rapaywykr wihocowia tng povadag pacietal otn xpn-

The production philosophy of the unit is based on the use

N. Hp('.l.KhEiOU vAottoinoe pia onpavtikh emévéuon otnv AvdAnym Xep- mented a significant investment in Analipsi of Hersonis- o1 TPWTNG VANG ard Tnv KPNTLKN yn, avadeikvoovtag Tov of raw materials originating from the Cretan land, high-
00VIioou, dnpoupywvTag pia cuyxpovr Hovada turoroi- sos, establishing a modern unit for the packaging and pro- TAOUTO TWV TOTUKWVY KAAALEPYELWY Kal TV LYNAY ToL- lighting the richness of local crops and the high quality of

. NONG KAl PETATIOMONG APWHATIKWY YUTWV Kal QUAAWSWV cessing of aromatic plants and leafy vegetables cultivated OTNTA TWV APWHATIKWY YUTWV. MapdAAnAa, n emévéuon aromatic plants. At the same time, the investment creates
Heraklion Aaxavikwv amo to S5ik6 tng aypoktnpa. To véo Blopnyavi- on its own farm. The new industrial facility houses fully in- dnpioupyei véeg Béoelg epyaoiag kal Aettoupyei wg LoxAog new jobs and acts as a driver of development for the local
KO KTiplo oteydlel oAokANpwEVES YPappEG CUOKELATIAS, tegrated packaging lines, as well as cold storage units that avdmrtuéng yia tnv ToTitkn otkovopia. H véa autn povada economy. This new facility makes a substantial contribu-

kabwg kat Ppuyeia cuvtripnong mou dtacypalifouv ApLoTeg ensure optimal conditions of quality, hygiene and safety. GUPBAAAEL OUCLACTIKA OTNV EVIOXUOT TNG AVTAYWVIOTIKO- tion to strengthening the competitiveness of the agri-food

Bchuﬁoﬁpog oUVONKEG TTOLOTNTAG, UYLEWVAG KAl ac@dAelag. Ta Toto- The certified products packaged fresh and supplied to the TNTAG TOU aypodlatpoikol Topéa, ouvdudlovtag Kawvo- sector, combining innovation, quality and sustainable

Apwpatika Kprjtng E.E.
Viskadouros Aromatika
Kritis Limited Partnership
AvaAnyn,

A. Xepoovijoou

Analipsi, Municipality
of Hersonissos
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oM péva Tpoidvta Tov cuokeudlovtal YpEoka Kat dlo-
XETEVOVTAL OTNV ayopd €ival apwHaTIKA YuTd, BoTava Kat
ppéokes oahdreg (BaotAikog, Bupdpt, piyavn, kOAtavépog,
pévta, patfoupdva, YaokopunAo, oxowvotpaco, SevtpoAi-
Bavo, omtavdkl, poka kat dAAa).

2Tn povada evidyxbnkav UTIOSOMES TIOLOTIKOU EAEYXOUL Kal
olbyxpova cuotrpata Slaxeiplong mapaywyrsg, TARpwg
EVapHOVLIOEVA e To dleBvég TipdTuTto (ISO 22000:2015). H
avavéwaon TG ETALPLKNG TAVTOTNTAG Kal n dnploupyia véag
lotooeAidag evioxlouv TNV EWOTPEWPELa TNG ETIXEIPTOTG,
avoiyovtag dpOpoug yia VEEG ouvepyaoieg kal TipocBaon
o€ EVPUTEPEG AYOPES.

market include aromatic plants, herbs and fresh salads,
such as basil, thyme, oregano, coriander, mint, marjoram,
sage, chives, rosemary, spinach, rocket and other varieties.
The unit incorporates quality control infrastructure and
modern production management systems, fully aligned
with the international standard 1SO 22000:2015. The re-
newal of the company’s corporate identity and the crea-
tion of a new website further enhance its outward-looking
profile, opening pathways to new partnerships and access
to broader markets.

TOia, TToLoTNTA Kal BLWCLHES TIPAKTIKES TIOU AVTAvVAaKAoUV
ToV oUYXPOVO TIPOCAVATOALGHO TNG KPNTLKNG TIApayWYTS.

ZuvoAko ETuAé§ipo Kootog 577,852.70€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

288,926.35 € 50%

‘I18wa Zupperoxn 288,926.35 € 50%

Own Participation

practices that reflect the contemporary orientation of Cre-
tan production.
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‘15puon povasdag tuttortoinon¢ eEAatoAadou Kat aprteAGUAA WY Meteykataotaon povadag tumoroinong eAatoAdasdouv,

N. HpakAgiou

Heraklion

EAIA - EYPQKPETA
Erutpormtdkng IKE

ELIA - EUROCRETA
Epitropakis Private
Capital Company

‘Ayieg Mapackiég,
A. Apxavwv
- Aotepouciwv

Agies Paraskies,

Municipality of Archanes
- Asterousia
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Establishment of an olive oil and vine leaves packaging unit

H etaipeia Eruitportdkng — EAld EUROCRETA IKE 6npovpyn-
oe otiG Ayleg MNapaokiég Apxavwv—Aatepouciwy pia o0yxpo-
vl povdda turomoinong €AatoAddou Kat apmeAOQuAAwY,
avadelkvOovTag e VEo SuVALOLO V0 artd Ta Tio PPANpa-
TIKA TIpOidVTa NG KPNTIKIG yNG. H emévduon meplAdppave
OAOKANPWHEVEG UTIOOOMEG KAl TIPOTYHEVO HNXAVOAOYLIKO
€€ottAlopd, Tou dracpalifouv LPNAT TOLGTNTA TUTIOTTONN-
OMG Kal ouver] apaywyn. I6laitepa yia ta apmeAo@uAia,
EPAPUOOTNKE 1] KAWVOTOWPOG CUOKELATia vacuum, 1) oroia
dlatnpei T Ypeokdda, To dpwpa Kat Tn BperTikn Toug agia,
QVTATIOKPLVOLEVT] OTLG GUYXPOVEG AVAYKES TNG ayopds.

3TOV XWPOo NG povaddag dnuloupyndnke éva oclyxpovo €k-
Betriplo, €SOTIALOPEVO e DLOSPAOTIKESG EPAPPOYEG OTIWG TO
Wall Touch, Ttou TIpOCWPEPEL OTOUG ETILOKETITEG LLa TIOALAL-
oBNTINpPLaKY EPTELpia YVwPLLag e TNV LoTopia, TOV TIOALTL-
o6 KaL TN Slaxpovikr agia Tng eALAS Kat TwV TPOIOVIWY TNG.

To €pyo cupPAAAEL oTnV €vioxuon TG TOTILKIG TIAPAYwWYTG,
dnpuoupyel véeg Béoelg epyaociag kat TipooBétel agia otov
aypodLlatpoWIko Topéa Tng TepLoxng, TpoBdAAovtag tnv
TIOLOTNTA Kal TNV aVTaywVICTIKOTNTA TNG KPNTLKIG YNG o€
€upuTEPQ SiKTua ayopds.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

493,395.96 €  100%

246,697.98 € 50%

‘I18wa Zupperoxn
Own Participation

246,697.98 € 50%

Epitropakis — Elia EUROCRETA P.C. has established a mod-
ern olive oil and vine-leaf packaging facility in Agies Par-
askies, Archanes—Asterousia, showcasing with renewed
dynamism two of Crete's most emblematic products. The
investment includes advanced infrastructure and state-
of-the-art mechanical equipment that ensure high-quality
processing and consistent production. For the vine leaves,
an innovative vacuum packaging system was introduced,
preserving freshness, aroma and nutritional value while
meeting contemporary market demands.

A modern exhibition area was also created within the unit,
featuring interactive applications such as the Wall Touch
system, offering visitors a multi-sensory experience of the
history, culture and enduring significance of the olive tree
and its products.

This investment strengthens local production, creates new
jobs and elevates the region’s agri-food sector, promoting
the quality and competitiveness of Cretan produce to broad-
er markets.

‘I18wa Zupperoxn

€Al4¢ Kal Botavwy

Relocation of olive oil, table olives and herbs processing

and packaging unit

H etaipeia CRETAN BEAUTY OE petépepe tn Spaoctnplé-
ta ¢ and tn BLME. HpakAgiou oto KaAd Xwpdo Mvwa
MNediadag, dnuovpywvtag pla véa, oAoKANpwEVT povada
TuTtoTtoinong eAatoAdsou, eALGS, BOTAVWY KAl UTTaXAPLKWV.
To véo BloteXVIKO KTiplo, avartuypévo oe Tpia emimeda, Si-
aB£TEL OUYXPOVEG UTIOSOLES KL ELSIKY] EPLUVA VLA TNV TIPO-
ofaclpdtnTa atdpwv pe avarmnpia, kablotwvtag tn povada
TIAPWG AELTOUPYLKH Kal QLALKT Tipog OA0UG.

H eykatdotaon vEéwv YpOoppwy ER@LdAwong, ocuokevaaoiag
Kal aroBrikevong TeAevtaiag Texvoloyiag KaAUTITEL OAOKAN-
PO TO (PAopa NG TTapaywylkrg diadikaciag, emitpémnovtag
Snuoupyia Slawoporoinpévwy Tpoidvtwy. OL XwpoL Ttpo-
OWTILKOU, aTtoBMKEVONG Kal TO TIPOCEYHEVO EKOETTIPLO OAO-
KANPWVOUV pa Sor| TIoU EVIOXUEL OXL LOVO TNV TTapaywyn,
aAAG Kal TV Ttapouciacn Kat Tipowdnon Twv Tpoiévtwy.

H emxeipnon avémtuge clyxpoveg 6pAOELS ETIIKOLVWVIAG Kal
ETALPLKTIG TAUTOTNTAG, EVioXUOVTAG TNV EEWOTPEWPELA Kal TN
B¢on ¢ otnv ayopd. H emévbuon autr] otnpilel Toug Ta-
paywyoUg TG TIEPLOXTG, EVOUVALWVEL TNV TOTILKI] OLKOVOLia
Kal avadelkvlEL TNV Kpritn wg TOTO Ttapaywyrig TIOLOTIKWV
KaL KAWVOTOHWV aypoSLATPOWLKWY TIPOIOVTIWV.

ZuvoAko ETuAé§ipo Kootog 387,280.60€ 100%
Total Eligible Cost
Anpodoia Aartavn 193,640.30 € 50%

Public Expenditure

193,640.30 € 50%
Own Participation

The company CRETAN BEAUTY O.E. relocated its operations
from the Heraklion Industrial Area to Kalo Chorio in the Mu-
nicipality of Minoa Pediada, establishing a new, fully inte-
grated unit for the packaging of olive oil, olives, herbs and
spices. The new artisanal facility, developed across three
levels, features modern infrastructure and special provision
for accessibility for people with disabilities, making the unit
fully functional and welcoming for all.

The installation of state-of-the-art bottling, packaging
and storage lines covers the entire production process, en-
abling the development of differentiated products. Staff
areas, storage facilities and a carefully designed exhibition
and display space complete a structure that strengthens
not only production capacity but also product presentation
and promotion.

The enterprise also developed modern communication ac-
tions and a renewed corporate identity, enhancing its out-
ward-looking profile and market position. This investment
supports local producers, strengthens the local economy
and highlights Crete as a place of origin for high-quality and
innovative agri-food products.

N. HpakAgiou

Heraklion

CRETAN BEAUTY O.E.
CRETAN BEAUTY
General Partnership
KaAo6 Xwpt6,

A. Mwvwa Medradag

Kalo Chorio, Municipality
of Minoa Pediada
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N. HpakAgiou
Heraklion
EAgvBéplog
Z(PAKLAVAKNG
Eleftherios
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‘I18wa Zupperoxn

EKGUYXPOVIOHOG EAQLOUpPYEIOV
Modernisation of an olive mill

>ta Kdtw KaoteAavd tou Arjpou Mwvwa Mediddag, o
EAguBEpLog Zpakiavdkng TIPOXWPNOE GE VAV OUCLAOTIKO
EKOUYXPOVIOHO TOU €Aaloupyeiov Tou, evioxvovtag téco
TNV TEXVOAOYIKY] TOU UTIoSoWUY) 600 Kai tn Blwolpdtnta
NG Tapaywytkig diadikaoiag. H emévbuon emikevipwon-
KE OTNV avtikatdotaon tng raAatdg ypappnis EKOANG pe
VEO (PUYOKEVTPLKO pnxdvnpa 600 pdoswv. H aAlayr] autn
BeATiwvel TNV amtdd001 Kat TNV TIoLdTNTA TOU TTIapayOpeEVOU
eAaloAddov, ocuvbéovtag Tnv apadootakr] eAalotoinon pe

TEXVOAOYIES LS.

To €pyo TeplAdpBave €Tiong TNV AVAKATAOKEUT] TG OTEYNG
KaL TNV Kataokeur Tovalétag ApeA evidg Tou eAatotpLBeiov
— mapepPaoelg tou cupBAaAlouy otn AslTovpyLlkoTnTa, TNV
aodAela Kal Ty ripooBactpdtnta tne povadag.

MapdAAnAa, epappdotnkav diadikacieg diacdAlong Told-
TNTAG KAL TIPOTUTIA UYLEWVTIG U LPUWVES PLE TLG ATIALTIOELG TOU
kAGSouL TpoYipwy, EVioxVovTag ToV EMayyeARATIONS KaL TNV
aglomiotia ng enwxeipnong. H mpdgn amotumwvel tn otabe-
pr] 6£opevon Tou eAatoupyeiou va egeNioael TV Ttapaywyn
TOU Je ogBaopd otnv Ttapddoon, emevélovtag oTnNV Kawo-
TOM{a Kal oTnVv UTeLBUVN ETTILXELPNLATIKOTNTA.

ZuvoAKO ETuAé§uo Kootog 198,072.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

99,036.00 € 50%

99,036.00 € 50%
Own Participation

In Kato Kastelliana of the Municipality of Minoa Pediada,
Eleftherios Sfakianakis carried out a substantial modern-
isation of his olive mill, strengthening both its technolog-
ical infrastructure and the sustainability of the production
process. The investment focused on replacing the outdat-
ed crushing line with a new two-phase centrifugal system.
This upgrade improves efficiency and the quality of the
produced olive oil, linking traditional olive processing with
cutting-edge technology.

The project also included the reconstruction of the roof and
the construction of an accessible toilet for people with dis-
abilities within the olive mill—interventions that enhance
the facility’s functionality, safety and accessibility.

At the same time, quality assurance procedures and hygiene
standards in line with the requirements of the food sector
were implemented, reinforcing the professionalism and re-
liability of the enterprise. The project reflects the olive mill's
steady commitment to evolving its production with respect
for tradition, while investing in innovation and responsible
entrepreneurship.

EKGUYXPOVIOHOG EAQLOUpPYEIOV
Modernisation of an olive mill

3toug Bwpoug dalotoy, n owkoyevelakr| ermixeipnon YOI
EMM. MPQTOTEPAKH O.E mipoxwpnoe o€ €vav onpavtiko
EKOLYXPOVLONO TOU eAaloupyeiou Tng, evioxvovtag tn duva-
KT KAl TNV aVTaywvLoTIKOTNTA TG 0TOV aypodlatpoWiko
Topéa. H emévduon meplAdppave tnv avtikatdotaon Ttou
TaAalwpévou eEOTIAMGPOU PE VEO PUNXaVOAOYIKO €EOTIALONO
teAevtaiag TexvoAoyiag — PUYOKEVTPLIKOUG SLaXWPLOTTPES,
ouotrparta mapalaprg eAalokdptiov Kowrig dAeong, aro-
(PUAAWTLKA Kal TIAUOTLKG Pnyavrpata, avtAieg kat TtaAeto-
KIBWTLO — Ta oTroia auv§Avouv TNV armodoTIKATNTA Kal CUL-
BdAAouv otnv Ttapaywyr] eEAatoAdsou udnArg toldTnTas.

Me tnv emévduon aut, n emixeipnon ouvexilel va ipoBaAAeL
TN daxpovikn agia Tng KPNTIKIG LECOYELAKIG SLaTPOWr|G,
Tipocpépovtag EAaOAAS0 avwTePNG TIOLOTNTAG KAl CUPBAA-
AOVTag EVEPYA OTNV OLKOVOLLIKT] QVATITUEN TNG TIEPLOXTIS.

ZuvoAko ETuAé§ipo Kootog 397,946.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 198,973.00 € 50%

Public Expenditure

‘I18wa Zupperoxn 198,973.00 € 50%

Own Participation

In Voroi of Phaistos, the family-owned enterprise Emm. Pro-
togerakis & Sons carried out a significant modernisation of
its olive mill, strengthening its dynamism and competitive-
ness within the agri-food sector. The investment included
the replacement of outdated equipment with new, state-of-
the-art machinery—centrifugal separators, olive fruit recep-
tion systems for collective milling, leaf removal and washing
machines, pumps and pallet boxes—which increase efficien-
cy and contribute to the production of high-quality olive oil.

Through this investment, the enterprise continues to pro-
mote the enduring value of the Cretan Mediterranean diet,
offering superior-quality olive oil and actively contributing
to the economic development of the area.

N. HpakAgiou
Heraklion

Yioi Epp.
MNpwtoyepakn O.E.
Emm. Protogerakis
& Sons General
Partnership

Bwpot, A. datctol

Voroi, Municipality
of Phaistos
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N. HpakAgiou
Heraklion

I. Kovt{edakng
&ZIAE.E.

G. Kontzedakis

& Co. Limited Partnership

Avw Apxaveg,
A. Apxavwv
- Aotepouciwv

Ano Archanes,

Municipality of Archanes
- Asterousia
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‘I18wa Zupperoxn

EKGUYXPOVIOHOG EAartoTpiLBeiov
Modernisation of olive mill

>tig Avw Apxaveg, n emxeipnon I Kovt{edakng & ZIA E.E.
TIpOXWPNOoE G€ €vav OAOKATPWHEVO EKOUYXPOVIGHO TOU
ehatotpiBeiov NG, evioxvovtag OUCLAOTIKA TNV ToLoTNTA,
TNV amodoTKOTNTA Kal TN PLwolpudTnTa TNg mapaywyrs.
H emévbuon meplAdpBave tnv avrikatdotaon piag ypap-
KNG TIapaywymns, HE (PUYOKEVTPIKO Pnxdvnpa 600 pdcswv
Kabwg Kal TNV €yKAatdaotaon TPONYHEVWV CUCTNUATWV
TAOONG, OTIaoTPWY, LOAAKTINPWY, QVTALWY KAl EpYACTN-
plakoU €§otALop00.

O1 mtapeppdoelg autég BeAtiotomolodv TNV enegepyacia
TOU €AALOKAPTIOU, MELWIVOUV TO KOOTOG TIAPAYWYNS Kal
€TUTPETOVV KAAUTEPT Kal Tiio 0pOOAOYIKTY Slaxeiplon tng
mpwIng VANG, e§aocwalifovrag otabepd vPnAr ToéTNTA
eAatoAddov. MapdAAnAa, vAomoriBnkav dpdoelg Tpofo-
AMg Kat dnpoupyriBnke véa Lotooelida, evioxbovtag tn
dnpdola mapoucia g emixeipnong Kat tn ovvdeot TNg
HE TIG OUYXPOVEG ATIALTHOELG TG AYOPds, VW) 1) ATIOKTNON
motomnoinong motdtntag 1ISO 9001:2015 mpoodidel kOPOG,
a§lomiotia Kat dladvela otig dladikaaoieg Tng povadag.

Me TOV EKOUYXPOVLGLO aUTO, TO EAALOTPLPEID TWV ApXavwv
avapaBpifel tov poAo Tou 0TOV aypPOSLATPOWPLKO TOHED TNG
Kpntng, otnpilel Toug Totikolg tapaywyous Kat TipoBaA-
AeL tnv aia Touv TototikoV KpTikoU AatoAddou.

ZuvoAKO ETuAé§uo Kootog 600,000.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

300,000.00 € 50%

300,000.00 € 50%
Own Participation

In Ano Archanes, the enterprise G. Kontzedakis & Co. P.C.
carried out a comprehensive modernisation of its olive
mill, substantially enhancing the quality, efficiency and
sustainability of production. The investment included the
replacement of one production line with a new two-phase
centrifugal system, as well as the installation of advanced
washing systems, crushers, malaxers, pumps and labora-
tory equipment.

These interventions optimize the processing of olive fruit,
reduce production costs and enable more effective and
rational management of raw materials, ensuring consist-
ently high-quality olive oil. At the same time, promotional
actions were implemented and a new website was de-
veloped, strengthening the company's public profile and
alignment with contemporary market demands, while
the acquisition of 1ISO 9001:2015 quality certification adds
credibility, reliability and transparency to the unit's opera-
tional processes.

Through this modernisation, the olive mill of Archanes
upgrades its role within Crete’s agri-food sector, supports
local producers and highlights the value of high-quality
Cretan olive oil.

‘I18wa Zupperoxn

EKGUYXPOVIOHOG EAQLOUpPYEIOV
Modernisation of olive mill

21t laAd tou Arjpou datotou, n etatpeia l. davoupdkn -
®paykiaddkn & ZIA O.E. poxwproe o€ £€vav OUCLAOTLKO EK-
GUYXPOVIOPO TOU gAaloupyeiou Tng, evioxvovtag Tnv ToLd-
™NTa, TN BLWOLHOTNTA KAl T GUVOALKY] AEITOUPYIKOTNTA TN
mapaywynq. H emévéuon mepiAdpave n dnpiovpyia véwv
UTIOSOUWV Yla TNV eykatdotaon oUyxpovou e§OTIALOHOU,
TNV KATAOKEUT] UTIGYELOU XWPOU TIPOCWPLVIG artoBrjkeuong
TOU SLYPaOLIKOU EAALOTIVPT|VA, TNV AVTLIKATAOTAOCT) TNG OTEYNS
pe Ttdvel ToAuoLpEBAVNG Kal tn dlapdpwaon dlakpltwv
XWPWV YLa TI KaBapég Kal akdabapteg PAoelg Tng Tapayw-
YIKNG Sladikaoiag.

To ehaloupyeio €EOTIAOTNKE HE PUYOKEVTPIKO pnxdvnpa
600 pAoewy, TTALVTNPLO KaL OTIACTH)PA EAALOKAPTIOU, HETA-
(POPLKT TALViO KAl avaTpoTiéa TIOAETOKIBWTIWY — Ttapep-
Bdoelg Tou avdvouv TNV arodoTIKOTNTA Kal eVIoXVoUV TN
OULVETIELD TG TtapaywyN|s. ETimAéoy, dnpovpyribnke tova-
Aéta ApEA Kal TIpaypatotol|fnKe Slapdépypwaon Tou TepL-
BdAAovtog xwpou, avapabpifovtag cuvolikd Tnv ipoéoBacn
KOL TNV A0WAAELQ TWV EYKATAOTAOEWV.

Me tnv eappoyn cuotnpdtwy rodtntag (HACCP kat ISO
22000), n povdda cuppopPWVETAL TIANPWS HE TIG SleBVeig
TIpodLaypaweg LYLEWVNG Kal acdAelag Tpowipwy. H emév-
Suomn otnpilel TNV TOTIKI] OLKOVOPIA Kal EVOLVAWVEL TNV
TIapoucia tou kpntikol eAaloAddou o€ eupOTEPEG AYOPES.

ZuvoAko ETuAé§ipo Kootog 441,272.10€  100%
Total Eligible Cost
Anpodoia Aartavn 220,636.05 € 50%

Public Expenditure

220,636.05€ 50%
Own Participation

In Galia of the Municipality of Phaistos, the company I.
Fanouraki-Fragkiadaki & Co. O.E. carried out a substantial
modernisation of its olive mill, strengthening the quality,
sustainability and overall functionality of production. The
investment included the creation of new infrastructure for
the installation of modern equipment, the construction of
an underground temporary storage facility for two-phase
olive pomace, the replacement of the roof with polyure-
thane panels, and the configuration of distinct areas for the
clean and unclean stages of the production process.

The olive mill was equipped with a two-phase centrifugal
system, an olive fruit washer and crusher, a conveyor belt
and a pallet box tipper—interventions that increase effi-
ciency and enhance production consistency. In addition, an
accessible toilet for people with disabilities was created and
the surrounding outdoor area was upgraded, overall im-
proving access and safety within the facilities.

Through the implementation of quality systems (HACCP
and I1SO 22000), the unit fully complies with international
standards for food hygiene and safety. The investment sup-
ports the local economy and strengthens the presence of
Cretan olive oil in broader markets.

N. HpakAgiou
Heraklion

l. davoupakn

- Opaykladakn
& ZIA O.E.

I. Fanouraki

- Fragkiadaki &
Co. General
Partnership

FaAwd, A. datotol

Galia, Municipality
of Phaistos
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N. HpakAgiou

Heraklion

Zteavakn Evyevia
Stefanaki Evgenia
KaAopia, A. Apxavwv
- Aotepouciwv

Kalyvia, Municipality
of Archanes - Asterousia
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‘I18wa Zupperoxn

KataoKeur] TUPOKOLEIOV

Construction of a cheese production unit

>ta KaAoOBia tou Anjpou Apxavwv-Actepouasiwv, n Euye-
via Zrepavdkn 6npuolpynos €va cUyxpovo TUPOKOEID
TIoVL a§loTtolEl TNV TIapaywyn TpoRelov yaAaKTog amd
SLIKI TNG KTNVOTPOWIKY) HOVAda, LeTATPETIOVTAS TN LaKpd
OLKOYEVELAKN TIapddoan o€ Pia SUVALKY), KaBeToTtotnpévn
Sdpaotnplotnta. Ze évav Xwpo ou dAAote AettoupyoloE wg
artAi} aroBnikn, Stapopwbnke TAéov pia TANPpwWS €EOTIAL-
OLEVT) HOVASa PETATIOINOTG, LE VEOUS XWPOUG eTiegepyaaiag,
ouokevaoiag Kat YPuKTikoOg BaAdpoug wpipavong mou §a-
o@aAifouv TIOLOTNTA KAl CUVETIELA OTO TIAPAYOEVO TIPOTOV.

Me péylotn etrjola duvapikotnta 45.000 KNG ydAaktog, To
TUPOKOWEIO TTapdyeL TTapadootakd KPNTIKA TipoiovTa OTwg
ypaBiépa, pulnnBpa, SvopulBpa, kewalotpl Kat ylaovptt
— TIPOIGVTA TIOV PEPOLV TT) YEUOT KAL TO ApwLa TOU TOTIOU.
MapdAAnAa, n emixeipnon emevolel oTnv Kawvotopia, aglo-
TIOLWVTASG APWHATIKA (PUTA Kal TOTIKES TIPWTEG UAEG yia TN
Snpovpyia véwv cuvtaywv pe Tio eAa@pld ouoTaon Kat
unAr Bpertikn] a§ia, avTamoKpVOHEVT OTLG CUYXPOVES SL-
ATPOWLKEG TAOELG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

101,703.44€  100%

Anpodoia Aartavn
Public Expenditure

50,851.72 € 50%

50,851.71 € 50%
Own Participation

In the village of Kalyvia, in the Municipality of Archanes—
Asterousia, Evgenia Stefanaki has created a modern dairy
facility that transforms the sheep’s milk from her own live-
stock unit into high-quality, value-added products. What
once served as a simple ground-floor storage space has now
evolved into a fully equipped processing plant, complete
with dedicated production areas, packaging facilities, and
maturation chambers that ensure consistency, safety, and
premium quality.

With an annual processing capacity of 45,000 kilograms of
milk, the dairy produces traditional Cretan products such
as graviera, myzithra, xinomyzithra, kefalotyri, and yogurt—
foods deeply rooted in the flavours and character of the
local landscape. At the same time, the business embraces
innovation, using aromatic herbs and local ingredients to
develop lighter, nutritionally enriched varieties that respond
to contemporary dietary preferences.

‘I18wa Zupperoxn

EKGUYXPOVIOHOG EAQLOUpPYEIOV
Modernisation of olive mill

>to Xapdkt Tou Arjpou Apxavwyv — AcTEpoUsiwy, 1 eTalpeia
«EMMANOYHA XTAYP. STAYPAKAKHZ & ZIA 0.E.>» ipoxw-
P OE OE VAV EKTETAWEVO EKOUYXPOVIGHO TOU eAaloupyeiou
NG, To omoio Asttoupyei amd to 2008, evicxlovtag TnV Tot-
OTNTa NG Mapaywyng Kal tnv mePLBAAAOVIIK Tou Blwaot-
potnta. H emévbuon meplhdpBave tnv avtikatdotaon tng
TaAatdg ypappnig Ke véo 0TIALOG OTIWG LAV LaTa aro-
(UAAWONG, LETAWOPLKN TaLVia Katl TIAUVTIPLO EAALOKAPTIOU,
HaAaktripa kat cootnpa {0ylong.

Kawvotopia-kAeldi amotéAeos n TomtobEtnon €81 avogeidw-
TWV 6e§apeVWIV OUVOALKIG XwpnTikOTNTas 160 TOVWY, HE
mAfjpwon afwtou (N,), ou diacalifouv tn pakpoxpovia
Slatripnon g xapnArg o§0TNTag Kat Twv 0pyavoAnTITIKWY
XAPAKTNPLOTIKWY TOU EAALOAGS0L — pia TEXVOAOYLKN AUon
Tou avaBabpilel ouolaoTIKA TO TEALKO TIPOIOV.

To épyo ouvodeltnke amoé tnv kataokeur) WC ApeA, rtapep-
Bdoelg evepyelakng avaBabLong Tov KTipiou Kat tn petdfa-
on otn SLYactkn emegepyaaia, n oroia cUBAAAEL OTN PeEiw-
o1 NG KatavaAwong vepou Kal evépyelag. Me tnv emévéuon
autn, To eAatouvpyeio ouvbLAleL tapddoan, Kavotopia Kal
miepiBaldovtikn} uttevbuvotnta, cupBdAlovtag kaboploti-
KA oTNV avamtugn Tng TOTILKIG OLKOVOLLiaG Kal oTnv avadeldn
TOU TIOLOTIKOU KPNTIKOU gAatoAddou.

ZuvoAko ETuAé§ipo Kootog
Total Eligible Cost

290,477.70€  100%

Anpodoia Aartavn 145,238.85 € 50%

Public Expenditure

145,238.85 € 50%
Own Participation

In Haraki of the Municipality of Archanes—Asterousia, the
company “EMMANOUIL STAVR. STAVRAKAKIS & Co. O.E"
carried out an extensive modernisation of its olive mill,
which has been operating since 2008, strengthening both
production quality and environmental sustainability. The
investment included the replacement of the outdated pro-
duction line with new equipment, such as leaf removal ma-
chines, a conveyor belt and olive fruit washer, a malaxer and
a weighing system.

A key innovation was the installation of six stainless steel
storage tanks with a total capacity of 160 tonnes, equipped
with nitrogen (N,) blanketing. This system ensures the long-
term preservation of low acidity levels and the organoleptic
characteristics of the olive oil—an advanced technological
solution that substantially upgrades the final product.

The project was accompanied by the construction of an ac-
cessible toilet for people with disabilities, energy-efficiency
upgrades to the building and the transition to two-phase
processing, which contributes to reduced water and ener-
gy consumption. Through this investment, the olive mill
successfully combines tradition, innovation and environ-
mental responsibility, making a decisive contribution to the
development of the local economy and to the promotion of
high-quality Cretan olive oil.

N. HpakAgiou

Heraklion

EppavounA
ITAVPAKAKNG

kat ZIA O.E.

Emmanouil Stavrakakis &
Co. GeneralPartnership
Xapdkt, A. Apxavav

- Aotepouciwyv

Charaki, Municipality of
Archanes - Asterousia
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EKGUYXPOVIOHOG LOVASAG TUTIOTIOIN GG

Kal epmtopiac eAatoAadou

Modernisation of the olive oil packaging and trading unit

310 XyoupokewdAL Emiokoririg Tou Arjpou Xepoovrioou, 0

In Sgourokefali of Episkopi, in the Municipality of Hersonis-

H emuxeipnon ewappdlel TAéoV TILOTOTIOWOELS TTOLOTNTAS

The enterprise has adopted 1SO 22000 quality certification,

N. Hp('.l.KhEiOU Kwvotavtivog Mmoupvaldkng Tipoxwpnoe o€ €vav 0AoOKAN- sos, Konstantinos Bournazakis carried out a comprehensive (ISO 22000), evioxvovtag TrnV a§loTIoTia Kal TNV aviayw- boosting its reliability and competitiveness. Through this
PWHEVO EKCUYXPOVIOPO TNG LOVASAG TUTTIOTIOMN oG KAl ELLTTO- modernisation of his olive oil packaging and trading unit, VIOTIKOTNTA TNG. ME TN OUYKEKPLUEVN emEVOLOT, 1 Lovada investment, the facility has fully upgraded its production
. piag eAatoAdsdov, n otoia Asttoupyei adidAertta amd to 1998. which has been operating continuously since 1998. The in- avaBddpios cUVOALKA TN YPApUn Tiapaywyng ng, diacya- line, ensuring high quality, a renewed corporate identity and
Heraklion H emévbuon TeplAdpBave TNV KTLPLAKY ETEKTACT) JE TNV avé- vestment included a building expansion with the construc- AiCovtag moldtnta, olyxpovn TAUTOTNTA KAl OUGCLACTLKN meaningful contribution to the local economy, while promot-
YepoT SLWPoWou BLOTEXVLKOU KTLpiou TTou avaBddpioe tn Aet- tion of a two-storey artisanal facility, significantly upgrading GULBOAT] GTNV TOTILKY] OLKOVOIa, EVW) avaSeLKVUEL TO KPNTL- ing Cretan olive oil in both local and international markets.
TOUPYIKOTNTA TG PovAdag Kal TNV ETALPLKY TNG EKOVA. 5TO both the functionality of the unit and its corporate image. KO €Aat6Aado oTnVv TOTILKN Kat S1eBvr) ayopd.
y LoGyelo oteyddovral oL avogeidbwrteg degapeveg, o oUyXpovos The ground floor accommodates stainless steel storage
KwVO"l.'(lV'l'l)IOg XWPOG TIaPAywYTi§ Kal oL armoBnKeg, evw) oTov 6poYo Snpt- tanks, a modern production area and storage facilities, while
Mrtoupvadakng oupyriBnKav xwpot yla Ta VAIKA cucKevaoiag, To Xnpeio, Tnv the upper floor was designed to house packaging materials,

Konstantinos
Bournazakis

€kBeom TIPOIOVTWV Kal TIG AVAYKES TOU TIPOCWTILKOV.

H povdda €gomAiotnke pe véa pnyavripata gpglélwong,
Beppawvopeves degapevég Tou SleukoAbvouv T dladika-
oia @iktpavong, kabwg Kat EOTIALOUO TIANPOWOPLKNG Kal
ouoTrpata acWaleiag Tou evioXVouv Tov €AeyxX0 Kal Tnv
ac@dAela g mapaywyns. MapdAAnAa, Slapopypwdnkav

a laboratory, a product exhibition area and staff facilities.

The unit was equipped with new bottling machinery, heat-
ed tanks that support efficient filtration, as well as modern
IT infrastructure and security systems that strengthen op-
erational control and safety. Accessibility infrastructure for
people with disabilities was also established, including an

ZYOUPOKE'(PO‘M UTTIOS0PEG TIPOORACIPOTNTAG Yia dTopa Me avamnpia, pe accessible restroom and unobstructed movement through-
ETiiokomng, Touahéta ApeA Kat TTATipn) €EA0WAALOT) QVEPTIOBLOTNG Kivn- out the facility.

A. Xepoovijoou 01§ G€ GAOUG TOUG XWPOUS,.

Sgourokefali,

Episkopi, Municipality
of Hersonissos
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ZuvoAko ETuAé§ipo Kootog 311,927.17€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

155,963.58 € 50%

‘I18wa Zupperoxn 155,963.59 € 50%

Own Participation
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EKGUYXPOVIOHOG povaddag TuTtottoinong eAatoAdadou
Kol Snpioupyia eEKBEcLAKOU KEVTPOU
Modernisation of olive oil standardization unit and creation

of exhibition centre

>to AAdyvL Tou Arfjpou Apxavwv — Actepouaiwy, 1 eTatpeia

In Alagni of the Municipality of Archanes—Asterousia, the

MapdAAnAa, n povada egomAiotnke e véa TIANpooplakd

At the same time, the unit was equipped with new in-

N. Hp('.l.KhEiOU «MMOTZAKHX AEBBT & =ZE> mpoxwpnoe o€ €vav onpa- company “BOTZAKIS AEBBT & XE" carried out a significant OUOTNATA, CLOTHHATA aoWaleiag Kal UTodopES TTepLBal- formation systems, security systems and environmental
VTIKO €KOUYXPOVIOPO NG Hovadag Tutoroinong eAatoAd- modernisation of its olive oil packaging unit, upgrading AovTIKiG dlaxeipiong, evw epappdotnkav diebveig Tioto- management infrastructure, while international quality
. dov, avapabpifovrag T6co TN AETOLPYLKOTNTA OGO Kal TNV both its operational efficiency and competitiveness. The in- TIOLOELG TIOLOTNTAS, ATIOTUTILVOVTAS TN 6E0}LEVOT) TNG £TAL- certifications were implemented, reflecting the company's
Heraklion avTaywvioTKOTNTd 6. H emévbuon mepthdppave tnv avtt- vestment included the replacement of the production and peiag ywa tiipnon vdnAwv podiaypaywwv. H emévduon avtn commitment to maintaining high standards. This invest-
KATAoTaoT TOU PNXavoAoylkoU €§0TIALOMOU TNG YPAUUNS bottling line equipment with next-generation technologies, eviox0eL TNV e§wotpéwela tng emixeipnong avapadbpiel ment strengthens the enterprise’s outward-looking profile,
Tapaywyng Kat ERPLaAwong He vEag YEVIAG TEXVOAOYIES, ensuring higher efficiency, consistent quality and a more GUVOMIKY] EMTIELPIO TWV ETILOKETITWV Kal avadelkviel Tnv enhances the overall visitor experience and showcases the
. e€aopalifovtag peyalitepn amodotikdtnta, otabepr Tot- flexible production process. TIOLOTNTA TOU KPNTIKOU EAALOAGSOU OE EYXWPLES Kal SLeBVEI( quality of Cretan olive oil in both domestic and international
Ml‘tO'l'(ClKl‘]q AEBBT OTITA KAl TILO EVEALKTN TIapaywyLKr| dtadikaaia. ayopéc. MapdAAnAa, uttootnpilel TNV €aywyikn dpaoctnpt- markets. At the same time, it supports the company's export
Kat =E A central element of the upgrade was the creation of a OTNTA TNG £TALPEIG, EVOUVALWVEL TNV ETALPLKI TNG TAUTO- activity, reinforces its corporate identity and makes a sub-
Kevtpikd otoixeio Tng avaBdbpiong amotéAece 1 dnpioup- modern exhibition centre within the facilities. The new TNTA Kal GUPBAAAEL OUCLAOTLKA OTNV TOTILKT] OLKOVOLLIa Kal stantial contribution to the local economy and employment.
Botzakis S.A. yia evog o0yxpovou eKBECLAKOD KEVTPOU EVTOG TWV EyKATA- two-storey building includes a conference hall equipped Tnv aracxoAnon.
otdoswv. To véo Siwpowo Ktrjplo TieplthapBdvel cuvedplakd with audiovisual systems, a tasting room and a product ex-
XWPO HLE OTITIKOAKOUOTIKO €§0TIALOpO, aiBouaa yeuolyvwaoi- hibition area, shaping a comprehensive visitor experience.
ag Kal EKBETNPLO TIPOIOVTWY, SLapopYuwvovTag |ia 0AoKAN- All areas have been designed to ensure full accessibility for
AAdYVl, A. Apxavd)v pwpévn epmelpia emiokePns. ‘'OAoL oL XwpoL €Xouv oxedla- people with disabilities.
- AcTepou ciwv oTel pe améAuTn TtpooBactpdtnTa yia drtopa pe avarnnpia.

Alagni, Municipality
of Archanes - Asterousia
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ZuvoAko ETuAé§ipo Kootog 452,793.61€  100%
Total Eligible Cost

Anpodoia Aartavn 226,396.80 € 50%
Public Expenditure

‘I18wa Zupperoxn 226,396.80 € 50%

Own Participation
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EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

OKLOTLKG Kat Duciko MepiBaAiov
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EKGUYXPOVIOHOG [LOVASAG TUTIOTIOIN GG KPEATOG
Modernisation of meat packaging unit

Stov Apéva Xepoovrjoou, 1 etatpeia «KPHTIKH BIOMH-

In the Port of Hersonissos, the company “CRETAN MEAT

MapdAAnAa, epappéoTnkav mponypéva TpoTuTIa TIoLdTN-

At the same time, advanced quality standards (ISO

N. Hp('.l.KhEiOU XANIA ENEZEPTrAZIAY KPEATOX AE=E (KRIVEK)>» Tpo- PROCESSING INDUSTRY S.A. (KRIVEK)" carried out an ex- tag (1SO 9001:2015) kat vAottow|BnKav dpdoslg TtpoBoArig 9001:2015) were implemented, along with promotional
XWPTOE OE €VaV EKTETAUEVO EKOUYXPOVIOUO TNG Hovadag tensive modernisation of its meat cutting and packaging Tou evioXUoUV TNV ETALPLKN TAUTOTNTA Kal Tn dnuooia actions that strengthen the company’s corporate identity

. KOTING Kal TUTtoTtoinong Kpéatog, evioxbovtag tn Asltoup- facility, strengthening its functionality, safety and com- €lkova tng emixeipnons. H povdda e§omAiotnke emiong pe and public image. The facility was also equipped with ac-
Heraklion YIKOTNTA, TNV aoPdAELa Kat TNV avtaywvloTiketntd t¢. H petitiveness. The investment included the installation of uTIoSOpEG TTpOGBacIpATNTAS Yia ATopaA e avarnpia, CU- cessibility infrastructure for people with disabilities, con-

Kpntwki Biopnxavia
Enegepyaciag Kpéatog
AE=ZE

Cretan Meat Processing
Industry S.A.

Mpévag Xepoovijcou,
A. Xepoovijoou
Limenas Hersonissou,

Municipality
of Hersonissos
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emévouon TepIAAUBave TNV €yKATAOTAOT) VEOU HNXAVOAO-
YikoU €§oTAlopol TeAevuTaiag teXvoAoyiag, OTwg Ttpony-
HEVEG KIpadopnxaveés, Ypappun cuokeuaoiag o€ oakoUAES
Beppoouppikvwong aroteAoUPEVT) amd PNXaviy CUOKEL-
aciag kevol, pnxavr) Bepoouppikvwong Kal pPnxavr ote-
YVWHATOG, KABWE Kal BEPUOSLAPOPPWTIKEG LUNXAVES TIOU
ETUTPETIOVV TNV TIAPAYWYT] KAVOTOPWY CUCKEVACLWVY HLE-
YAAng didpkelag.

18laitepo onpeio tng avapdadbpiong amoteAei n avartudn
HTILQTEKLWY KAl AOUKAVIKWY HE LELWHEVT] TIEPLEKTIKOTNTA
0€ VATPLO, TIPOIOVTIWVY TIOU AVTATIOKPIVOVTAL OTIG AVAYKES
KATAVOAWTWY HE ELSLKEG SLOTPOWLKEG ATIALTIOELS, UTIO-
ypappifovtag Tov TpooavatoAlopo TG ETalpEiag otny Kat-
VOTOMIa Kal TNV LyLewvn dlatpown).

new, state-of-the-art mechanical equipment, such as
advanced mincing machines, a shrink-bag packaging line
consisting of a vacuum packaging machine, a shrink tun-
nel and a drying unit, as well as thermoforming machines
that enable the production of innovative, long-shelf-life
packaging solutions.

A particularly important aspect of the upgrade was the de-
velopment of burgers and sausages with reduced sodium
content—products that respond to the needs of consum-
ers with specific dietary requirements, highlighting the
company'’s focus on innovation and healthy nutrition.

‘I18wa Zupperoxn

BdAAovtag ot onpioupyia evog ocbyxpovou, acypalols Kat
Buwotpou TeptBaAAovtog tapaywyng.

Me autn Tnv emévbuon, 1 ETLXE(pNON eVIoXVEL TN BEon TNG
oTnV ayopd, uTtooTNPi{eL TNV TOTILKI] OLKOVOLia Kal avasdel-
KVUEL TNV TIOLOTNTA KAl TNV TipooTIBEépevn agia Tou KpnTL-
KoU Kpéatog.

ZuvoAko ETuAé§ipo Kootog 594,000.00€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

297,000.00 € 50%

297,000.00 € 50%
Own Participation

tributing to the creation of a modern, safe and sustainable
production environment.

Through this investment, the enterprise reinforces its po-
sition in the market, supports the local economy and high-
lights the quality and added value of Cretan meat.
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N. HpakAgiou
Heraklion

Yioi Ztalvpou ToIKVAKN
OBEE

Stavros Tsiknakis & Sons
General Partnership
davepwpévn,

A. dawotol

Faneromeni, Municipality
of Phaistos
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‘I18wa Zupperoxn

EKGUYXPOVIOHOG povadag rtapaywyng rtaglpadion
Modernisation of rusk production unit

21t ®avepwpévn Paiotou, n enxeipnon «Yioi Ztavpou Tot-
kvdkn OBEE>, mpoxwpnoe o€ €vav ouoLAOTIKO EKGUYXPOVL-
oMo NG povadag mapaywyng rasipadiol, evioxbovtag tn
B€om TG otov duvapiko kAAdo tng aptorotiag. H emévduon
mepAdppave TNV eykatdotaon véag ypappng mapaywyns
HE TIpONYHEVO €5OTIALOMO: TPOWOSOTIKG TUUNG, KEWAAES
AentOVoEW, TaVieg PeTaopds, KappavioAa Kottig Kat au-
Téparo cbotnpa mAaociparog, ov ggacalifouv otabepn
ToL8TNTa, OpolopopYia Kal UPNAT TIaPAYWYLIKOTNTA.

H emxeipnon mpopnBedTNKe emiong véo polpvo cuvexols
Aettoupyiag, Beppobdlapo kat oclyxpova cuOTHUATA CU-
okevaoiag, Ta oroia gvioXVouv TNV acWdAela Twv Tpoiod-
VTIwv Kat Stac@alifouv BEATIOTEG CUVONKEG TIAPACKEUT|G.
MapdAAnAa, avaBabpiotnkav oL amoBnkeuTikoi Xwpol,
TIPOCWEPOVTAG ATIOTEAECPATIKOTEPT Slaxeiplon Twv Tpw-
TWV UAWV KOL TWV ETOLLWV TIPOIOVTWV.

Me autr] TV emévouon, 1 OLKOYEVELAKT] povada cuvexiCel va
otnpieL Tnv Ttapddoaon TG KPNTIKNG dtatpowr|g, cuvdudlo-
VTaG SLaXPOVLKES TEXVIKEG e oUYXPOVN TEXVOAOYia. H dpdon
OUPBAAAEL TN dnpovpyia VEwv Béocswv epyaaiag, evioyVel
TNV TOTIKY] OlKOvVopia Kat avadelkvieL To Ttaglddt wg éva
AUVBEVTIKG TIPOIOV TNG KPMTLKIAG YNG, £6paiwvovtag Tnv -
Xeipnon wg onpeio avawopdg otov KAASO.

ZuvoAKO ETuAé§uo Kootog 173,000.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

86,500.00 € 50%

86,500.00 € 50%
Own Participation

In Faneromeni of Phaistos, the company Stavros Tsiknakis
& Sons General Partnership, implemented a substantial
modernisation of its rusk-production unit, strengthening its
competitiveness in both the local and wider market. The in-
vestment included the installation of a new production line
equipped with state-of-the-art machinery: dough feeder,
thinning heads, conveyor belts, slicing systems and an au-
tomatic shaping mechanism, ensuring consistent quality,
uniformity and high productivity.

The company also acquired a new continuous-operation
oven, a thermal chamber and advanced packaging systems,
all contributing to improved product safety and optimal
production conditions. In parallel, the storage facilities were
upgraded, allowing for better preservation of raw materials
and finished products.

Through this investment, the family-owned business con-
tinues to uphold the tradition of Cretan baking while em-
bracing modern production practices. The project creates
new employment opportunities, supports the local econo-
my and highlights the rusk as an authentic emblem of Cre-
tan gastronomy, establishing the enterprise as a point of
reference within the sector.

‘15puon AAgvp6uAov
Establishment of a flour mill

>ta Avw MouMa tou Arfjpou Méptuvag, o XapdAaprog Xa-
00UPAKNG iGpuoe évav aleupdpulo, cuvexifovtag TV OLKo-
Yevelakn mapddoon. H emévduon meplAdppave tnv Kkata-
OKeLT Véou Ktipiou 113 T.p., TN petawopd Kal aglomoinon
TOU UWPLOTA}LEVOU ATTO TNV OLKOYEVELQKI] ETLXEIpTIOT) EEOTIAL-
opol, Kabwg Kal TapePPAaosel otov TieptBdAlovta xXwpo,
mou avaBadpifouv Téoo TN A£lToupyLKOTNTA, 600 KAl TNV
alodnTikn ¢ povadag.

I6laitepn pépiva 560nke ertiong otnv ipooBactpdTnTa, e
TNV KATAOKELT pApTIag yia dropa e avarnnpia H véa autn
UTTOSOWY] EVIOXVEL TN BLWOLLOTNTA KAl TNV AVIAYWVIOTIKO-
TNTA TNG TOTIKNG Ttapaywyng, avaBabpifel tnv ekéva tng
TIEPLOXTG Kal AELTOVPYEL WG Ttapddetypa rapadootakng ert-
Xelpnong ou e&eAicoetal, ouvdud{ovtag epmelpia, Kavoto-
pia kat oeBacpd oto TeptBAAAov.

ZuvoAko ETuAé§ipo Kootog 76,295.00 € 100%
Total Eligible Cost
Anpodoia Aartavn 38,147.50 € 50%

Public Expenditure

‘I18wa Zupperoxn 38,147.50 € 50%

Own Participation

In Ano Moulia of the Municipality of Gortyna, Charalampos
Hasourakis established a flour mill, continuing a long-stand-
ing family tradition. The investment included the construc-
tion of a new 113 sq.m. building, the relocation and utilisa-
tion of existing equipment from the family business, as well
as interventions in the surrounding area that enhance both
the functionality and the aesthetic quality of the unit.

Particular attention was also given to accessibility, with the
construction of a ramp for people with disabilities. This new
infrastructure strengthens the sustainability and competi-
tiveness of local production, upgrades the image of the area
and serves as an example of a traditional enterprise that
evolves by combining experience, innovation and respect
for the environment.

N. HpakAgiou
Heraklion
Xaocoupakng
XapdaAaprmog
Charalampos
Chasourakis
Avw MoolALa,
A. Téptuvag
Ano Moulia,

Municipality of
Gortyna
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10* km of the Heraklion

- Moires, Municipality
of Heraklion

132

ETIEKTAOT] pOoVAdag apaywyns aApToGKEVACHATWY
Expansion of bakery production unit

H etaipeia «Todtoakng AEBE>, pe €dpa to 100 xAp. NG
EBvikrig 0600 HpakAeiou—Molpwv, vAotoinoe pia onpa-
VTIKI] ETIEKTAOT] TWV EYKATAOTAOEWV TNG, avoiyovtag tov
S5popo yia v mapaywyr apTOCKEVAGHATWY. ZTOV TIuprva
NG emévduong Bpioketal n apaywyn PpEokou PwiLol Pe
o0YXpOVO PNXaviké {upwTtripLo, To otoio SlatiBetal TAéov
OGUOKEVLAOPEVO OE TPELG SLAWPOPETLKEG LOPYES, SleuplvovTag
TNV YKAPRA TWV TIPOIGVTWY Kal EVIoXUOVTAG TNV avtaywvl-
OTLKOTNTA TNG ETUXEIPTONG.

H povdda egotAioTtnKe pe PNXavoAoyiko €50TIALOUO TeAEL-
Taiag texvoloyiag, OTwG AUTOUATES YPALLHES CUOKELATIA,
pnxavr] Staxwplopol Pwpov, ypappr) @uAAoTtioinong Kat
enegepyaoiag {OUNG, kabwg Kat olAd yia TV acypaln armo-
Orkevon twv aledpwv. OL VEEG UTIOOOUEG GUUTIANPWVO-
vtal ard oAokAnpwpéva cuoTraTa TpooBactpdTnTag yia
dtopa pe avamnpia, Pe PAUTIEG, AVEAKUOTIPES Kal €LOIKA
SLOOPYPWHEVOUG XWPOUG VYLELVIG, AVTAVAKAWVTAG T 6¢-
GHLEVOT) TNG ETTXEIpTIONG OTNV KABOALKT) TipéoBacn Kal oTnv
KOWVWVLKNA evatcOnoia.

H emévbuon autri evioxVeL OUOLAOTLKA TN SUVARIKOTNTA Kal
TNV TIOLOTNTA TNG TTapaywyng, otnpifel tnv ToTkn aypodia-
Tpowikn aluacida kat avapabpilel tn B€on NG emixeipnong
otnv eAANVIKI ayopd, Snpoupywvtag LoXupEg Bdoels yia
TIEPALTEPW AVATITUEN Kal EEWOTPEPELA.

ZuvoAKO ETuAé§uo Kootog 575,276.22€  100%
Total Eligible Cost

Anpodoia Aartavn 258,874.30 € 45%
Public Expenditure

‘I18wa Zupperoxn 316,401.92 € 55%

Own Participation

The company “Tsatsakis S.A!, headquartered at the 10th
km of the Heraklion—Moires National Road, implemented
a significant expansion of its facilities, paving the way for
the production of bakery products. At the core of the in-
vestment lies the production of fresh bread using a modern
mechanical kneader, which is now offered packaged in three
different formats, expanding the product range and enhanc-
ing the company’s competitiveness.

The unit was equipped with state-of-the-art mechanical
equipment, including automated packaging lines, a bread
slicing machine, a dough sheeting and processing line, and
silos for the safe storage of flour. The new infrastructure is
complemented by comprehensive accessibility systems for
people with disabilities, including ramps, elevators and spe-
cially designed sanitary facilities, reflecting the company's
commitment to universal access and social responsibility.

This investment substantially strengthens production ca-
pacity and quality, supports the local agri-food value chain
and upgrades the company’s position in the Greek market,
creating a strong foundation for further growth and out-
ward-looking development.

ETIEKTAON KAL EKCUYXPOVIOHOG TUPOKOLLLKIIG povadag
Expansion and modernisation of a cheese making unit

3to BIO.MA. AvwridAews tou Afjpou Xepoovrioou, 1 EmL-
Xxelpnon «Mavoloog Kapydkng kat XIA O.E>»> mpoxwpnoe
O€ ETEKTAOT) KOl EKOUYXPOVLOUO TNG TUPOKOULKIG TNG HO-
vadag, ouveyifovrag pia mopeia Babidg olvdeong e TNV
KPNTLKY] YN Kal T YaoTPOVOMLKN TNg Tapddoon. H emév-
duon mepAdppave tnv avéyepon véou dLwpowou Krtipiou,
e UTIOYELO Kal cowita, 6Ttou opyavwonke évag ouyxpovos
KOOHOG Ttapaywyng: XwpeoL TUPOKOUNONG CUCKevaoiag,
amoBnKeuong Kat S1oiknong Tou divouv véa Suvapkn otn
AeTtoupyia g povadag.

0 €50TALOPLOG TIOU ATIOKTIBNKE — KOTITLKO OKANPWV TUPLWY,
vacuum pnxavr}, Puktikoi BdAapol KATL — emuTpEMEL TNV
Tapaywyr TPoiGVIWY TV GUVOVAToUV TEXVIKY apTidTnTa
Kal avBevTikr] yeOor. Me autr] Tnv €mévOUOT), TO TUPOKOUEID
Sev evioxVel amAwg TN Aettoupyia Tou - cUpPBAAAEL ot oTi-
pL&N TOU TIPWTOYEVT TOPEQ, 0T SL1A600T) TNG KPNTLKIG TUPO-
KOMiag Kat oTnVv Tapouciacn tng auBevTLKIiG yaotpovopiag
TOU V1|0Lo0 O€ EVPUTEPEG AYOPES.

ZuvoAko ETuAé§ipo Kootog 467,590.00€ 100%
Total Eligible Cost

Anpodoia Aartavn 233,795.00 € 50%
Public Expenditure

‘I18wa Zupperoxn 233,795.00 € 50%

Own Participation

In the Anopolis Industrial and Business Park of the Munic-
ipality of Hersonissos, the company “Manousos Kargakis &
Co. O.E! proceeded with the expansion and modernisation
of its dairy processing unit, continuing a course deeply con-
nected to the Cretan land and its gastronomic tradition. The
investment included the construction of a new two-storey
building with a basement and attic, within which a contem-
porary production environment was organized, comprising
cheese-making, packaging, storage and administrative are-
as that add new momentum to the unit's operation.

The newly acquired equipment—including a hard cheese
cutting machine, a vacuum packaging machine and re-
frigerated chambers—enables the production of products
that combine technical excellence with authentic flavour.
Through this investment, the dairy plant not only strength-
ens its operational capacity, but also contributes to sup-
porting the primary sector, promoting Cretan cheesemak-
ing and presenting the island’'s authentic gastronomy to
broader markets.

N. HpakAgiou
Heraklion

MavoiUoog Kapyakng
& ZIA O.E.

Manousos Kargakis &
Co. General Partnership
AvwroAn,

A. Xepoovijcou

Anopoli, Municipality
of Hersonissos
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‘15puon povasdag mapaywyng KatvoTopwyv

SLATPOWPLKWV TIPOLOVTWV

Establishment of an innovative food production unit

>ta Meld, o Zruhiavog NikoAdakng dnpovpynoe pia véa po-

In Peza, Stylianos Nikolidakis established a new production

eivalr n mapaywyn mapadooiakol yAukoUO tuptol (tiTou

made with anthotyro cheese and carob, produced for the

N. Hp('.l.KhEiOU vada mapaywyns SLaTpoWLKWV TIPOIOVTWV TILOTOTIOLEVIG unit for certified-quality food products, highlighting the dy- cheesecake) pe avBotupo kat xapourt, Tou UAoTtoLEiTal first time on an artisanal scale in Crete, linking local flavours

ToL0TNTAG, AVadELKVUOVTAG TN SUVALKY] TNG KPNTIKIG Ya- namic character of Cretan gastronomy through innovative yla Tpwtn Yopd oe Blotexvikn kAipaka otnv Kpritn, ouv- with modern gastronomic creativity. The unit combines ex-

4 Kli oTpovopiag péoa amd Kawvotopes epappoyés. H emévduon applications. The investment includes the construction of 6éovtag tnv totukr yelon He Tt oOYXpOVr YAOTPOVOULKN perience and expertise with technological advancement,
erakton

NiKoAL6AKNG ZTuALavog
Nikolidakis Stylianos
Néda, A. Apxavwv

- Aotepouciwv

Peza, Municipality
of Archanes - Asterousia
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TeptAapBadvel Tnv avéyepaor o0yxpovou BLOTEXVIKOU KTipiou
pe TIAT P €E0TIALOPO TTapaywyng Kat tn Slapdpypwon tou
mepiBaAAovtog xwpov, dacwpalifovrag €va TIANpwG AeL-
TOUPYLKO Kal TipdTuTo TtepIBAAlov Ttapaywyns, cuppatd
HE Ta auotnpd Tpotutia acWdAelag Tpowipwy. O €§otAL-
opoG NG Povadag amoteAsital amd pnxavr maoctepiwong
maywtoy, Qolpvo, TIAQVNTIKO Wigep, pnxavr mapaywyns
maywtoy, PukTikoug Baldpoug cuvirpnong Kat katdu-
&n¢, kabwg kat blast freezer, mapéxovtag tn duvatétnrta dn-
Hioupyiag vEwv TIpoiovVTwWVY TIov a§LoTIolo0V TIapad0oLaKES
TIPWTEG VAEG e 0UYXPOVO TPOTIO.

Ta mpoidvta tng emixeipnong mepAapBdavouy UTapeg -
o0, TeTIpeqLo, XapouTtopeAov, PTloKOTa Kapudlov, Tpo-
idvta pe Bdon TO XapoUTIL, TIPOIOVTA Yla ELOLKEG OpAdeg
KATavaAwtwy (aptookeudopata Kal Taywtd Xwpis {dxa-
PN, Xwpig AaKTOln K.ATL), TIAywTO, TIaPad00LaKA KPNTIKA
apTOOKELATPATA K.ATL. 18laitepn KawvoTopia Tng emévouong

a modern artisanal facility fully equipped for production,
along with the landscaping of the surrounding area, ensur-
ing a fully functional and model production environment
compliant with strict food safety standards. The unit's
equipment comprises an ice cream pasteurization machine,
oven, planetary mixer, ice cream production machine, re-
frigerated storage and freezing chambers, as well as a blast
freezer, enabling the development of new products that
utilize traditional raw materials through contemporary pro-
cessing methods.

The company'’s product range includes honey, grape molas-
ses and carob syrup bars, walnut biscuits, carob-based prod-
ucts, items intended for specific consumer groups (such as
sugar-free and lactose-free bakery products and ice cream),
ice cream and traditional Cretan bakery goods. A particu-
larly innovative aspect of the investment is the production
of a traditional sweet cheese dessert (cheesecake-style)

dnuovpyia. H povdda cuvbudlel Tnv eprmelpia Kat tnv Te-
Xvoyvwaoia pe TNV TEXVOAOYLK €§EMIEN, evioxlovtag tnv
TOTILKT] OLKOVOia Kat dnpoupywvtag vées BEaelg epyaoiag.
MapdAAnAa, aglotoLel KPNTIKEG TIPWTEG UAEG, AVASELKVUEL TN
YAOTPOVOLKI] TAUTOTNTA TNG TIEEPLOXTG KAL LLETATPETIEL TNV
aUBEVTIKOTNTA OE AVTAYWVIOTIKO TIAEOVEKTNHA YLa TNV EY-
Xwpta Kat dteBvr} ayopd.

ZuvoAko ETuAé§ipo Kootog 537,92595€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

376,548.17 € 70%

‘I18wa Zupperoxn 161,377.78 € 30%

Own Participation

strengthening the local economy and creating new employ-
ment opportunities. At the same time, it utilizes Cretan raw
materials, highlights the area’s gastronomic identity and
transforms authenticity into a competitive advantage in
both domestic and international markets.
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EKGUYXPOVIOHOG KOL ETIEKTAOT) TUPOKOHLEIOU
Modernisation and expansion of a cheese production unit

310 Zpdpt touv Arjpouv Mwvwa Medddag, o Anprtplog MNa-

In Smari of the Municipality of Minoa Pediada, Dimitrios

H olkoyevelaKn eTixeipnon apdyel TOLOTIKA TIpoidvTa, TIou

The family-owned enterprise produces high-quality prod-

N. Hp('.l.KhEiOU maddkng, uAotoinoe €vav ONUAVTIKO EKOUYXPOVIOHO Kal Papadakis implemented a significant modernisation and KpUPBOUV PEoa TOUG PEPAKL KAL YVWOT] YEVEWV: atto T ypa- ucts that reflect the dedication and knowledge passed down
ETIEKTAOT] TOU TUPOKORELIOL TOU, BETovTag TIg BACELS yia pla expansion of his dairy plant, laying the foundations for a Blépa kal To kKewalotlpL PéxpL povadikd delicatessen tupld through generations, ranging from graviera and kefalotyri

. Tapaywytkn povdda tov cuvdudlel apddoon, ToldTnTa production unit that combines tradition, quality and out- He BoTava Kal KamvioTtég yeuoelg aAld kat Tipoidvta ydAa- to distinctive delicatessen cheeses with herbs and smoked
Heraklion Kal e§watpéela. H emévouon TepAdpBave TNV KATAGKEUT ward orientation. The investment included the construction KToG (ytaoUpti, avBdyalo, katcoxoipt K.AT.). MapdAAnAa, N flavours, as well as dairy products such as yogurt, fresh
500 VEwV KTLpiwv: EVAG TIOU VIOKVEL TNV TIAPAYWYLKY S1adt- of two new buildings: one enhancing the production process Snploupyia Tou emokEPLPOUL TUPOKOpEIOU avoiyel évav vEo whey products and traditional local specialties. The creation

Kaoia Kal evog €181ka diapoppwpévou yla tn Pilogevia emt- and a second specially designed to host visitors, tastings S5popo clvEEDTG TOU TIPWTOYEVOUG TOHED PE TOV TOUPLOHO, of a visitor-friendly dairy plant opens a new pathway linking

. . OKETTTWV, T YELOLYVWOia Kal TNV avadel§n tng TUPOKOLKNG and the promotion of the area’s cheese-making tradition. TIPOCWPEPOVTAG OTOUG ETILOKETITES |La OAOKANpWHEVT, Blw- the primary sector with tourism, offering visitors a compre-
nunaGuKng Al"".l.l‘]'l.’plOg Tapddoon TG TEPLOXTS. Hatikn epmelpia yebong Kal yvwons. Tavtdxpova, otnpidet hensive, experiential journey of taste and knowledge. At the

Papadakis Dimitrios

Ipapt, A. Miva
Neduadag

Smari, Municipality
of Minoa Pediada
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0 €KOUYXPOVIOUOG oUVOBEVTNKE amod TNV TpourBela cy-
XPOVOU HNXavoAoylkoU €§0TIALOMOU, OTIWG GUCKEUAOCTIKY
HNXavr] vacuum, TUPOTIaPACKEVACTY), CUCTHHATA WPIHaAv-
OMG Kal ouvINpnoNG, Kabwg Kat véo €§OTALONO TTIANpoWo-
PLKNG KAl NXavopydvwaorg, Ttou BEATLWVOUV TNV ac@dAela
Kal TNV anodotikdtnta tng mapaywyns. MapdAAnAag, o emt-
OKEPIPOG XWPOG SLapopPwBnKe pe KATAAANAEG UTTOSOES,
érumAa kat Brrpiveg TpoBoAiig TipoidvIwy, dnpoupywvtag
€va mepIPAAdov TIou awnysital Tnv LoTopia Kat Tov xapa-
KT pa TNG KPNTLKIG TUPOKORIAG.

The modernisation was accompanied by the acquisition of
modern mechanical equipment, including a vacuum pack-
aging machine, cheese-making equipment, maturation and
storage systems, as well as new IT and digital management
infrastructure, all of which improve production safety and
efficiency. At the same time, the visitor area was developed
with appropriate infrastructure, furnishings and product
display showcases, creating an environment that narrates
the history and character of Cretan cheesemaking.

TOUG TOTKOUG Ttapaywyols atyotipopelov ydAaktog, &n-
Hioupyei véeg BEoelg epyaoiag Kat avaBabpifel Tnv ToTIKN
otkovopia pe rpoiovta MOIM vPnArg otétnTa.

ZuvoAko ETuAé§ipo Kootog 570,605.91€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

285,302.96 € 50%

‘I18wa Zupperoxn 285,302.95 € 50%

Own Participation

same time, it supports local sheep and goat milk producers,
creates new jobs and upgrades the local economy through
high-quality PDO products.
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MOINOTERRA
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MOINOTERRA Winery
Private Capital Company
Apxaveg, A. Apxavwv

- Aotepoucinv

Archanes, Municipality
of Archanes - Asterousia
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‘I15puon owvottoleiov
Establishment of a winery

211 Avw Apxdveg, €vav ToTto 61tou 1) apreAoupyia €xel pideg
Babiég kat 0 0ivog amoTeAEi KOUATL TNG TAUTOTNTAG TOU XW-
pLov, 1 «MOINOTERRA OINOMOIHTIKH I.K.E.», oAokAfjpw-
0€ TNV i6puon evog TtapadootakoL owvortoleiov. Ta UPLoTAE-
va Ktipla 1tpo tou 1955, pe TV TtaALd TtETpa Kat Ta onpasia
TOU XpOVOU, AVAKATACKEVAOGTNKAV TIPOCEKTIKA KAl ATEKTT-
oav véa {wr), Slatnpwvtag Tnv avbevTIKOTNTA TOU TOTIOU.

OL erokéPLpoL xwpol dtapoppwdnkav pe TANpn ipooPa-
OLOTNTA Yia dTopa e avarnpia, Kal EL6IKES UTIODOpLES TIOU
ETUTPETIOVV 0€ OAOUG VA YVWPIoOLV TOV KOGHO TOU Kpaaolov.
H emévbuon evioxuoe Tnv TOTILKYA Tapaywyr] oTa@ullwy,
mpoBdAAovtag ta kpaotd MNOM Apxavwv (MavtnAdpt, Ko-
TOWPAAL) Kal AAAEG TOTILKES TIOLKIALEG.

H Moinoterra Winery avaselkvieTal o€ TIpGTUTIO OWVOTIOLE(D,
OTIOU 1] LOTOPLKY] AUTIEAOUPYIKI] VI OuvVavTd PBLWGCLpES
TIPOKTLKEG Kal 0OYXPOVT TEXVOYVWOIia, TIpOCWPEPOVTAG TIPOis-
vTa UPNATG TIOLOTNTAG KOL LOVASIKEG EUTIELPIEG YELOLYVWOIaAS.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

370,920.47€  100%

185,460.23 € 50%

‘I18wa Zupperoxn
Own Participation

185,460.24 € 50%

In Ano Archanes, a place where viticulture has deep roots
and wine forms an integral part of the village's identity,
“MOINOTERRA WINERY Single-Member P.C" completed
the establishment of a traditional winery. The existing pre-
1955 buildings, marked by old stone and the passage of
time, were carefully restored and given new life, preserving
the authenticity and character of the area.

The visitor-accessible spaces were designed with full ac-
cessibility for people with disabilities, along with dedicated
infrastructure that allows everyone to explore the world of
wine. The investment strengthened local grape production,
highlighting PDO Archanes wines (Mandilari and Kotsifali)
as well as other local varieties.

Moinoterra Winery emerges as a model winery where his-
toric viticultural heritage meets sustainable practices and
modern expertise, offering high-quality wines and distinc-
tive tasting experiences.

‘I18wa Zupperoxn

EKGUYXPOVIOHOG BLOTEXVIKIG povadag tapaywyns

YAAQKTOKOHLKWY TIPOIOVTWV

Modernisation of a dairy production unit

210 Poukdvt tou Anjpou HpakAeiou, n emixeipnon «A®OIl
ZepPo0 0.E> mpoxwpnoe o€ EKGUYXPOVLOWO TG BLOTEXVLKIG
Hovadag mapaywyn YAAAKTOKOULKWVY TIPOTOVTWY. € évav
TOTIO OTIOU 1) KTNVOTpOoWia aroteAei avamdomaoto Koppd-
TL TNG KaBNpEPVOTNTAG, N LOVAda aTéKTNOE VEQ SUVALKN
péoa ard tnv avapddpion Tou §0TIALGOU Kal TNV €yKatd-
0TAON KAWOTOPWV PNXavnudtwy TIou Slapépywoav pia
OAOKANPWEVT, ATIOSOTIKY YPAMUT TIAPAYWYT|S.

Me duvatdtnra enegepyaciag 500 TOVWV YAAAKTOG NUEPT-
olwg, n emxeipnon rapdyet yiaovpty, yalopuliOpa kat tupi
KPEWQ, TIPOIOVTA CUVOEDENEVA JLE TNV TOTILKY] YAOTPOVOLLKT
mapddoorn. Zexwplotr) B€on KatéxeL N BloAoyikr) Ttapaywyn,
KaOw¢ Ttdvw aroé to 30% Tng CUVOALKNG TTapaywyris apopd
BloAoytko ylaoUptL Kal BLOAOYIKO TUPI KPEUQA, AVTATIOKPLVO-
LLEVO OTLG CUYXPOVEG SLATPOWPLKES AVAYKES.

H emévduon ouvodevtnke amo miotomoinon 1SO 22000 kat
oToxeupéve Spdoelg TipoPoAr|g, evioxbovtag Tnv a§lomiotia
Kal TNV e§woTpEPELA TNG ETILXEIPT|OTG.

Me T véa auTr] LUTTOSOY), 1] OLKOYEVELAKY] ETIXE(PTON LOXV-
POTIOLE( TNV TTapoUGia TG 0TOV KAAS0 TWV YOAGKTOKOIKWY,
otnpiCeL tnv aypodiatpowikn} alucida kat TipoBAdAAeL TNV
KPNTLKT] YOO TPOVOULKT) TAUTOTNTA GE £va EVPUTEPO KOLVO.

ZuvoAko ETuAé§ipo Kootog 180,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 90,000.00 € 50%

Public Expenditure

90,000.00 € 50%
Own Participation

In Roukani of the Municipality of Heraklion, the enterprise
“Zervou Brothers O.E!" carried out a modernisation of its
artisanal dairy production unit. In an area where livestock
farming is an integral part of everyday life, the unit gained
new momentum through the upgrade of its equipment and
the installation of innovative machinery, forming a com-
plete and efficient production line.

With the capacity to process up to two tonnes of milk per
day, the enterprise produces yogurt, galomyzithra and
cream cheese—products closely linked to the local gas-
tronomic tradition. Organic production holds a prominent
place, as more than 30% of total output consists of organic
yogurt and organic cream cheese, responding to contempo-
rary nutritional demands.

The investment was accompanied by ISO 22000 certifica-
tion and targeted promotional actions, strengthening the
company's credibility and outward-looking profile.

With this new infrastructure, the family-owned business
reinforces its presence in the dairy sector, supports the agri-
food value chain and promotes Cretan gastronomic identity
to a broader audience.

N. HpakAgiou

Heraklion

Awoi ZepBov O.E.
Zervou Bros.
General Partnership
FaAévi, Poukavt,

A. HpakAegiov
Galeni, Roukani,

Municipality of
Heraklion
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Ztelakakng I Kwv/vog
Steiakakis

G. Konstantinos
MkaykdAeg, A. Féptuvag

Gagales, Municipality
of Gortyna
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ETIEKTAOT] TUPOKOHEIOV Kal Snpuovpyia Xwpou

YEUGLYVWGIaG TUPLWV

Extension of cheese dairy and creation of a cheese-tasting area

3115 NkaykdAeg tou Anpou [dptuvag, o Etelakdkng Kwv-
0TaVTivoG OAOKANPWOE L0 ONAVTIKY ETEKTACT] KOl €K-
GUYXPOVIOHO TOU TUPOKOWEIOU Tou, divovtag otn povada
pia véa avarttu§lakn tvory. To tupokopeio Bpioketal oto
GKpo €vOG ToTTiou OTIOUL Ol KaAAlépyeleg cuvavtolv tnv
npepia g evboxwpa. ‘Eywve €mMéKTAON TOU UPLOTALEVOU
XWpou Tapaywyng Kat e§omAiotnke pe clyxpova pnxavn-
pata mov avapabpuifouv kdBe otddlo tng apaywyns. H
dnoupyia evog vEOu XWpPOU YELOLYVWaiag, TIAIpwG TIpo-
oBdolou o€ dTopa pe avamnpia, LETATPETIEL TNV EPTIELPia
TOU ETILOKETITN O€ pa 0TI, AUBEVTIKY] yVwpLia pe Tn yeu-
on Kal TNV apddoaon tng TEPLOXTS.

H povdéa améktnoe mAéov tn duvatotnta emneepyaoiag
€W Kal 5 Tovwv YAAaKTog nuepnciwg, gvioxvovtag tnv
TIapaywyLlkn tng duvapikétnta Kat tn 8€on Tng oTnv ayo-
pd. H eykatdotacn @wTtoBoAtaikol GUCTNHATOG AUTO-
mapaywyns (net metering) pelWVEL TO evePYELAKO KOOTOG
Kal evioxVel Tnv TepIBarAovTiky ¢ Blwaotpotnta, evbu-
ypappifovrag tnv apaywyr pe éva olyxpovo, uttebbuvo
HovtéAo Asttoupyiag.

In Gagales of the Municipality of Gortyna, Konstantinos
Steiakakis completed a significant expansion and mod-
ernisation of his dairy plant, giving the unit a renewed de-
velopment momentum. The cheese dairy is located at the
edge of a landscape where cultivated land meets the tran-
quility of the Cretan hinterland. The existing production
area was expanded and equipped with modern machinery
that upgrades every stage of the production process. The
creation of a new tasting area, fully accessible to people
with disabilities, transforms the visitor experience into a
warm and authentic introduction to the flavours and tra-
ditions of the region.

The unit now has the capacity to process up to five tonnes
of milk per day, strengthening its production capacity and
market position. The installation of a self-production pho-
tovoltaic system (net metering) reduces energy costs and
enhances environmental sustainability, aligning production
with a contemporary and responsible operational model.

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience

Social Welfare

H Slebpuvon NG ouvepyaciag e TOUG TOTILKOUG Ttapayw-
YoUG YAAQKTOG EVOUVALLWVOUV TOV TIPWTOYEVI] TOPEA Kal
Sivouv wOnon otnv ToTiLkI olkovouia. ZfjEpa, TO TUPO-
Kopelo Ztelakdkn avadsikvietal os onpeio avaywopds ya
TNV KPNTIKY TUPOKOWia, Tipoowépovtas BpaBeupéva Tipo-
i6vTa TIOU ATIOTUTIWVOUV TN YAGTPOVOULKT] TAUTOTNTA Kal
TOV TIOALTIOPO TOL TOTIoU (KPNTIKN YpapLépa, ypaBiépa pe
Bupdpt kat dAAa Botava, avBotupo, Ke@alotlpl, TPLpEVA
TUPLA K.ATL.).

ZuvoAko ETuAé§ipo Kootog 567,912.94€  100%
Total Eligible Cost

Anpodoia Aartavn 283,956.47 € 50%
Public Expenditure

‘I18wa Zupperoxn 283,956.47 € 50%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

The expansion of cooperation with local milk producers
strengthens the primary sector and provides a boost to
the local economy. Today, the Steiakakis dairy plant stands
out as a point of reference for Cretan cheesemaking, offer-
ing award-winning products that reflect the gastronomic
identity and cultural heritage of the area, including Cretan
graviera, graviera with thyme and other herbs, anthotyro,
kefalotyri and grated cheeses.

Collaborations
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EKGUYXPOVIOHOG OLVOTIOLEIOV
Modernisation of a winery

310 XwpLé Kdtw Aciteg tou Afjpou HpakAeiou, ekei 6TIou ot

In the village of Kato Asites in the Municipality of Herak-

H emévduon evouvapwVEL TNV TOTILKI AypOodLATPOWLKY] aAv-

The investment strengthens the local agri-food chain, har-

N. Hp('.l.KhEiOU TAayLéG YEUICOUV e apTTEAWVES Kal 0 aépag LoaxoBoAd Tpu- lion, where the hills are covered with vineyards and the oiba, aglomotwvtag Tov TTAOUTO TWV APTIEAWVWVY TNG TIEPLO- nessing the rich grape production of the area and generat-

yYNTo, n enixeipnon «Agoi Atapavtakn O.E.», ipoxwpnoe o€ air carries the scent of the grape harvest, the enterprise X1 Kat dnpovpywvtag véeg Béoelg epyaciag. H epmetpia tou ing new employment opportunities. Visitors now enjoy an

. KTLPLAKI] ETIEKTAOT) TWV EYKATAOTACEWY TOU OLVOTIOLEIOU, OE “Diamantakis Brothers Co." proceeded with a building ex- €TOKETTN avaBabpileTal péoa amod évav Xwpo Tou aynyei- upgraded experience, in a space that narrates the story of

Heraklion EKOUYXPOVIOMO TOU OLvoTIoLEiov, KaBwg Kat ot dnpouvpyia tension of its winery facilities, the modernisation of the TAL TNV LOTOPia TOU KPAoLov, VW TO OLVOTIOLEIO avadeLKVUE- the vineyard and the land. Diamantakis Wines emerges as a

vEOU XWpou Ttapouaciacng Kat yeuotyvwoiag. H emévduon winery, and the creation of a new presentation and tasting Tal o€ oNpEi0 avapopds yia TNV KPNTIKY] OWLKN Ttapddoon. model winery that blends Cretan viticultural tradition with

avadlapoppwoe N Asttoupyia TG povasdag, pocpépovrag area. The investment reshaped the operation of the unit, Mpokettal yia éva ovoTtoLeio TIOU GUVOUVATEL TNV TEXVOYVW- modern innovation, showcasing the island’'s wine culture

. . €va TepLBAAAov Tou uTINPETEL TNV TTapaywyr) aAAd Kat tnv providing an environment that supports both wine produc- oia pe TNV Kalvotopia Kat cuvexiel va TipoPAAAEL TOV OLVIKO with consistency, depth, and vision.

Agoi Aapavtakn O.E. EUTIELPIA TOU ETILOKETTTN). tion and the visitor experience. TIOALTIO PO TNG KPprTNG [LE OUVETIELA KAl EUTIVEUGT).

Diamantakis Bros.
General Partnership

Katw Aciteg,
A. HpakAgiov

Kato Asites,
Municipality of Heraklion
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AiAa. 0TO LWPLOTAMPEVO OLVOTIOLE[D aveYEPOMKE VEO KTn-
plo, LE ATIOOMKEVTIKOUG XWPOUG Kal EL6IKA SlapopPwLEé-
VO XWPO YELOLYVWOiag, TIApwG TIPooBActo G€ dTopa L
avarnpia. NapdAAnAa, To owortoleio €EOTIAICTNKE HE Kal-
VOTOMESG TEXVOAOYIEG EE0LKOVOUNONG EVEPYELOG Kal VEPOU,
eV L6laitepn onpaocia €xeL N €yKATAOTAOT CUCKEUT|G Ka-
0apLopol PoVoToU e ETITTAEVOT), 1] OTIOlO PEIWOE oTpavTL-
Kd Tov XpOvo Kabaplopou Kal evioxuoe Tn Blwotlpdtnta tng
Tapaywytkrg dtadikaociag.

A new building was constructed beside the existing facility,
incorporating storage areas and a specially designed tast-
ing room fully accessible to people with disabilities. At the
same time, the winery installed innovative systems that re-
duce energy and water consumption, while the introduction
of a flotation must-cleaning device stands out, significantly
shortening processing time and enhancing the sustainabil-
ity of production.

ZuvoAko ETuAé§ipo Kootog 274,742.70€  100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

137,371.35€ 50%

‘I18wa Zupperoxn 137,371.35€ 50%

Own Participation
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N. HpakAgiou
Heraklion
Kepaloyiavvn
EvayyeAia
Kefalogianni Evangelia
‘Avw MoOAua,

A. Foptuvag

Ano Moulia,
Municipality of Gortyna
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‘I8puon tapadociakoL epyactnpiov =uvoxovépou
Establishment of a traditional xinochondros production unit
(Cretan fermented wheat and milk product)

EKGUYXPOVIOHOG OLVOTIOLEIOV
Modernisation of a winery

>ta Avw MoUAwa tou Arjpou Méptuvag, ekeil 6Trou ) tapdado-
on rapapével {wvtavr] o€ KAOe oTIiTL Kal AuArj, 1) OLKOTEXVNG
Kewpahoyidvvn EvayyeAia oAokArpwaoe tnyv idpuon evog Tta-
padoolakol epyactnpiov §véxovépou, avakalvifovrag éva
TaAld TETPOKTIOTO KTiplo Kal divovtdg tou véa {wry. Xtov
AVAVEWPEVO aUTO XWPOo, 1 YVWOoT TwV TIaAaldTEPWY cuva-
vtd tov oUyxpovo e§omAlopd, diapopypwvovtag éva epya-
oTrpLo Ttou Acttoupyei pe PNAEg Tpodlaypawég TroldTnTag
Kal acpdAelag.

H mapaywyn mapapével ot otnv tapadoaotakn péBodo,
pla Siadikacia Tou Siatnpel Tn yevon Kat TV vPn €vog
TIPOIGVTOG APPNKTA CUVOESEPEVOL [E TNV KPTTIKY| KOUTi-
va. Tautéxpova, 1 eTLxeipnon avoiyetal o€ véa povormdria:
TpoidvTa Xwpig YAOUTEVT, OLKOAOYIKEG GUOKELAODIEG Kal
olOyxpova KavdAla TipowBnong, amd NAEKTPOVIKO Katd-
OTNHA £WG CUVEPYAOIES TIOU PEPVOLV TOV §LVOXOVEPO OTIG
HMNA kat tnv Auctpalia.

To epyactriplo §véxovopou tng Kewaloyldvvn Evayyehiag
avadelkvOETaL O€ TIPOTUTIO TIOU PETATPETIEL ia Babid pLlw-
pévn Tapddoon og cOyXpovn ETMLXELPNUATIKI dOvaun, otn-
piCovtag Tnv aypodlatpoikr avdmntuén g Moptuvas.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

40,244.93 € 100%

20,122.46 € 50%

‘I18wa Zupperoxn
Own Participation

20,122.47 € 50%

In Ano Moulia, in the Municipality of Gortyna, where tradi-
tion still resonates in every courtyard and kitchen, artisan
producer Evangelia Kefalogianni completed the creation
of a traditional xynochondros workshop, restoring an old
stone-built structure and breathing new life into it. In this
renewed space, ancestral knowledge meets modern equip-
ment, forming a production environment that adheres to
strict standards of quality and safety.

Production remains rooted in the traditional method, with
a capacity exceeding 500 kilograms of xynochondros per
day—preserving the flavour and character of a product
deeply woven into Cretan cuisine. At the same time, the
enterprise embraces innovation: gluten-free variations,
eco-friendly packaging, and modern promotional channels,
from an online store to export partnerships that bring xyno-
chondros to the United States and Australia.

The creation of a new job and the inclusion of accessible in-
frastructure enhance the project’s social footprint. Kefalogi-
anni's xynochondros workshop emerges as a model cottage
industry, transforming a time-honoured Cretan tradition
into a contemporary entrepreneurial asset and contributing
meaningfully to the agri-food development of Gortyna.

‘I18wa Zupperoxn

>to Bevepdro tou Anjpou HpakAeiov, évav tomo pe Babid
apreAoUpYLKY Lotopia, n emnxeipnon NAadepol BaotAeiov,
TIPOXWPTOE OTOV EKGUYXPOVIOUO TOU OLVOTIOLEIOU TN, EVL-
oxbovtag tnv Tapaywyn Kat tn otebvi g mapovoia. H
emévduon TepAdpBave TNV eykatdotaocn véou e§OTIALGOU
Tou avapddpios ouolactikd Tn dwadikacia owortoinong:
avtopato clotnpa gpidAwong, de§apeveég JOpwoONG Kal
otaBepotoinong, avtAia BeppodTnTag KaL avaAutr Kpactou,
TIPOCPEPOVTAG aKpiBeLa Kal ouvemela o€ KABe otadlo.

MapdAAnAa, uloBetriBnke cbotnua TepParlovtikiig dia-
Xeiprong (ISO 22000:2015), Tou eyyudtal vPnAd mpdtuma
UYLEV]G Kal TToLoTnTag. H pépipva yia tnv ipooBactpdtnta
arotéAeoe BaclkO OTOLXEIO TOU €pYOU, PE pApTIa Kal ELOLIKA
SlapopYWEVO XWPO UYLELVNG Yia ATopa [E avarnpia, mt-
TpETovTag o€ OAOUG TOUG ETTLOKETITEG VA CUPETEXOUV OF
Spdoelg Eevdynong kat yeuolyvwaoiag.

H emévduon evioxuoe tn AettoupylkdtnTa tng povadag Kat
BeAtiwoe akOpn TEPLOGOTEPO TNV TIOLOTNTA TWV 0iVWV TNG.
H emuyeipnon diebpuve tnv e§WoTpEPELd TNG, Pe oTaBEPES
€€AYWYEG 0 EVPWTTATKEG KAL ALEPLKAVLKEG AYOPES, TIPOBAA-
AOVTaG TO KPNTIKO KPaoi wg auBevTiko TIPEGPREVTY] TOU TO-
TIOU Kal TNG AUTEAOUPYIKN|G TOU Ttapddoons.

ZuvoAko ETuAé§ipo Kootog 138,739.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 69,369.50 € 50%

Public Expenditure

69,369.50 € 50%
Own Participation

In Venerato of the Municipality of Heraklion, a place with
a deep-rooted viticultural history, the enterprise of Vasilei-
os Laderos proceeded with the modernisation of its winery,
strengthening both production capacity and its internation-
al presence. The investmentincluded the installation of new
equipment that substantially upgraded the winemaking
process, such as an automatic bottling system, fermenta-
tion and stabilization tanks, a heat pump and a wine analyz-
er, ensuring precision and consistency at every stage.

At the same time, an environmental management system
(ISO 22000:2015) was adopted, guaranteeing high stand-
ards of hygiene and quality. Accessibility was a key ele-
ment of the project, with the construction of a ramp and
specially designed sanitary facilities for people with disa-
bilities, allowing all visitors to participate in guided tours
and tasting activities.

The investment enhanced the unit's functionality and fur-
ther improved the quality of its wines. The enterprise ex-
panded its outward-looking profile, maintaining steady
exports to European and American markets and promoting
Cretan wine as an authentic ambassador of the area and its
viticultural tradition.

N. HpakAgiou

Heraklion

Nadep6¢ BaciAerog

Vasileios Laderos

Beveparo, A. HpakAgiov

Venerato, Municipality
of Heraklion
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Oepylakng

EppavouniA IKE
Thergiakis Emmanouil
Single-Member Private
Capital Company

‘Avw ‘AKpla, A, Féptuvag

Ano Akria, Municipality
of Gortyna
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‘I18wa Zupperoxn

EKGUYXPOVIGHOG povadag rrapaywyns TUPOKOHIKWY TIPOIOVTWY
Modernisation of dairy production unit

>1tnv tomtoBeoia ToupoUlt KaotéAl otnv Avw Akpla Tou Arj-
pou IMéptuvag, n etaipeia «<Oegpyldkng Eppavourh Movo-
npdéowrn |.K.E>> Tipoxwpnoe o€ évav EKTETAHEVO EKOUY-
XPOVIOMO TNG TUPOKOLKNG TNG povddag, evioxbovtag tnv
ToL0TNTA, TNV AToS0TIKOTNTA Kat TN Blwaolpdtnta tng ma-
Paywyts. ZToug TIpOTIodeG TWV ACTEPOUGIWY, EKEL OTIOL TO
ToTiio Kpatd akdun évav Babu aypotikd TaApd, n povada
aroktd véa duvapikn péoa amd clyxpovo €§OTTAIGPO: Tia-
OTEPLWTY), TUPOTIAPACKELAOTH, Bpactrpa LulnBpag, 6€&a-
pevry WOEnG, Unxavyy cuokevaciag vacuum, KOTITIKO OKAN-
PWV TUPLWY, aTHOAERNTA Kal BdAapo avBotipwy.

H mapaywyr] mepihapBdvel ypaBiépa, kepalotipl, avOo-
TUpO, LUTNBpPa, ylaouptL Kal AeukO Tupi AAPNG, HE TIAVW
ard to 30% twv Tpoidvtwy va gival Bloloyikd, emPepat-
wVvoVvTag TN 6€0JLEVOT) TNG ETXE(PNONG 0TN YvnoldTnTa TNng
KPNTIKNG YNG. Kawvotopia amoteAel kat ) dnuiovpyia véwv
TpoidvTwy, OTwe ypapiépa pe Tomikd Botava Kal CUCKEL-
aoieg IALKEG TIpog To TepIBAAAov. AnploupynOnke emiong
XWPOG Yevolyvwaoiag Kat uAortouribnkav 6pdcelg poBoAris,
TIOU (PEPVOUV TOUG ETILOKETITEG OE€ AJLEDT) ETIAYPT] JLE TNV TUPO-
KOWLKI Ttapddoon.

S €va TOTTO OTIOU TO (PWG ATAWVETAL TIAVW aTtd KAAALEPYEL-
€G Kal BookAToTIoUG, 1) povdda OepyLdkng avadelkvuETal o
OMEI0 avaopdg yia TNV TOTIKI] KINVoTpowia Kal tn oly-
XPOVN KPTTLKY] YAOTPOVOuia.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

238,721.99€ 100%

119,360.99 € 50%

119,361.00 € 50%
Own Participation

At the location Tsifout Kasteli, in Ano Akria of the Munic-
ipality of Gortyna, the company “Thergiakis Emmanouil
Single-Member P.C." carried out an extensive modernisation
of its dairy processing unit, enhancing the quality, efficien-
cy and sustainability of production. At the foothills of the
Asterousia Mountains, where the landscape still retains a
strong agricultural character, the unit gained new momen-
tum through the installation of modern equipment, includ-
ing a pasteurizer, cheese-making equipment, a mizithra
boiling unit, a cooling tank, a vacuum packaging machine, a
hard cheese cutting machine, a steam boiler and a dedicat-
ed chamber for anthotyro cheese.

Production includes graviera, kefalotyri, anthotyro, mizith-
ra, yogurt and white brined cheese, with more than 30% of
output certified as organic, confirming the enterprise’'s com-
mitment to the authenticity of Cretan land. Innovation is
also reflected in the development of new products, such as
graviera with local herbs, as well as environmentally friend-
ly packaging solutions. A tasting area was also created and
promotional activities were implemented, bringing visitors
into direct contact with the cheese-making tradition.

In a landscape where light stretches over cultivated fields
and grazing land, the Thergiakis unit emerges as a point of
reference for local livestock farming and contemporary Cre-
tan gastronomy.

‘15puon povasdag mapaywyng poiovTwy aptortoLiag
Establishment of a new bakery industry

2to Tupmdkt Tov Afjpou daitotou, n etatpeia «Mpviapdkn
& ZIA O.E.», dnpiolpynoe pia obyxpovn povdada mapayw-
Y1G 0PTOOKEVACHATWY TIOU UTINPETEL TN GUVEXELA KaAL TNV
€€ENIEN TNG KPNTIKIG Slatpoikng tapddoong. H povdsda,
mieptAapBavel ktiplo 375 T.j. pe Ttatdpt 85 T.[., OpyavwiE-
VO 0€ XWPOUG TIapaywyns, amnobrkeg kal ypayeia.

0 €&omAlopdg TeptAapPdvel TepLOTPOWIKOUG PoUpVOoUG,
Taxu{uUpWTNpLa, PNXaveg poportoinong JOung, {uyloTtika
ouotrparta Kat €§omAlopd JaxapottAaoTikiig, §aocyali-
fovtag otabepr] TodTNTA Kal LYNA TapaywylkoTnTa.
I6laitepn onpacia €xeL n xprjon MPWIwWV VAWV amo Pro-
Suvapkeég KahAEpyeleg, oToLxEio TTou Kablotd tn povada
TIPOTUTIO BLWCLUNG Kat UTtELOU VNG TTapaywyrg.

H emxeipnon amotelei mAéov onpeio avawopds yia tnv
TIOLOTLKY] apToTioLia tng mepLoxrs, otnpifovrag tnv Toril-
K1} OlKovopia kat TipoBdAAovtag tn dOvaun Twv KPNTIKWV
TPWTWYV VAWV péoa arod olyxpoveg pebodoug mapaywyng.

ZuvoAko ETuAé§ipo Kootog 274,449.54€  100%
Total Eligible Cost
Anpodoia Aartavn 178,392.20 € 65%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

96,057.34 € 35%

In Tympaki, in the Municipality of Phaistos, the company
“Griniaraki & Co. O.E" established a modern bakery produc-
tion unit that serves both the continuity and the evolution
of the Cretan dietary tradition. The facility comprises a 375
sq.m. building with an 85 sq.m. mezzanine, organized into
production areas, storage spaces and administrative offices.

The equipment includes rotary ovens, rapid dough mixers,
dough-forming machines, weighing systems and confec-
tionery equipment, ensuring consistent quality and high
productivity. Of particular importance is the use of raw
materials sourced from biodynamic farming, a feature that
positions the unit as a model of sustainable and responsi-
ble production.

Today, the company stands as a point of reference for
high-quality bakery production in the area, supporting the
local economy and showcasing the strength of Cretan raw
materials through modern production methods.

Mecapa

Messara

Fpwiapakn & ZIA O.E.
Griniaraki & Co. General
Partnership

Tupmakt, A. ®awotol

Tympaki, Municipality
of Phaistos
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Mecapa

Messara

I. Auyevakng
Movornpéocwnn L.K.E.
G. Avgenakis
Single-Member Private
Capital Company

Topmdky, A. datctol

Tympaki, Municipality
of Phaistos
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METEYKATAOTACT] KOl EKOUYXPOVIGHOG BloTeXviag Ttapaywyng

APTOOCKEVAOLATWV

Relocation and modernisation of baking industry

>to Tupmdki Touv Arjpou datotov, N etaipeia «I. Auyevdkng
IKE>, TipoXwprnoe otnv KAtaokeur] o0yxpovou BLlotexvt-
KOU KTLpiou, 0T PETEYKATAGTAOT) KAl TOV EKGUYXPOVIOHO
™G Plotexviag aptookevaopdtwy, divovtag véa duvapl-
K1} oTov TOTILKO KAAS0 Tng petamoinong. H dnulovpyia
VEWV eyKataotdocwy, eE0TALOPEVWY e cUyXpova Unxa-
VIHaTa Kal TEXVOAOYIEG Ttapaywyrg, €MITPETEL TNV TiaA-
paywyn mpoidvtwv vPnArig modtnTag, pe otabepdtnta,
aodAela Kat ceBacpd oTnv KpnTLkr tapddoor. OL xwpot
oxedlaoTNKav cUPPWVA KE auoTnpd TIPOTUTIA UYLELVY|G
Kal acpdAelag, v €xouv TipoPAeWBei uTToSOpEG €EUTIN-
PETNONG ATOPWV PE avamnpieg, 0w pApTIEG Kal ELSLKA
SlapopPwpEVoL XWPOL LYLELVNG, WOTE N Hovdda va gival
AN pw¢ TpooBdoipn. MapdAAnAa, n eykatdotaon evep-
YELOKG amodoTIKwV ouoTNUATWY — YUKTIKWV BaAdpwv
véag texvoloyiag Kal pnxavnpdtwyv xapnAng katavaiw-
OMG — HELWVEL OTAVTIKA TO TEPLBAANOVTIKO armoTuTtwpa
NG TapaywyLkng dtadikaoiag.

In Tympaki, in the Municipality of Phaistos, the company
"“G. Avgenakis P.C" proceeded with the construction of a
modern artisanal production facility and the relocation and
upgrading of its bakery and rusks workshop, giving new
momentum to the local food-processing sector. The new
premises, equipped with contemporary machinery and
production technologies, enable the consistent and safe
production of high-quality products, while respecting Cre-
tan baking tradition. All areas were designed in accordance
with strict hygiene and food safety standards, while full ac-
cessibility for people with disabilities was ensured through
the provision of ramps and specially designed sanitary facil-
ities. At the same time, the installation of energy-efficient
systems—such as next-generation cold storage rooms and
low-consumption machinery—significantly reduces the
environmental footprint of the production process. The up-
graded unit now supports an expanded product range, from
traditional Cretan bread and rusks to more modern recipes,

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

EvSuvapwon Aypotikol Topéa Kowwviki Mépiava
Rural Sector Resilience

Social Welfare

H avapBaBpiopévn povada vtmtootnpifel tAéov peyaAltepn
ToLKIAia TpoiovTwyY: ato mapadootakd KpNTIKO Ywpi Kat
a§Lpadt €wg o o0yXpoveG ouvtayEg, KaluTtovrag tnv
TOTILKY] ayopd. ETumAéov, 1 €mixeipnon eVoWUATWVEL TNV
KalvoTopia péoa amod to VEo TIPpWTOTUTIO TIPOLOV TIOU ELGA-
YEL 0TNV ayopd tnv «magipadokoura> yla Tnv omoia €xeL
katoxupwoel dimlwpa gupeottexviag. H magipaddkouvma
artotelel éva §exwplotd Kat olaitepo €idog kplBapokou-
AoUpag, Ttou Xdprn 0To TPWTATUTIO OXIjLa TNG (koUTa) Sivel
™ duvatoétnta va xpnoipomotnbei cav €idog oepPipiopa-
TOG TIPOTEIVOVTAG TIOLKIAEG YEUOTLKES eTTLAOYEG. Eival pova-
S1k6 Tipoidv oTo €i60¢ TOU Kal pia evaAAakTikn ipdtacn
oTNV Katnyopia Twv magipadlwy, TTov KatavaAwveTal Ku-
piwg amo TI§ povadeg eotiaong tov vnolov. Mg avtn TV
emévbuon, n emixeipnon evioxVeL TNV Ttapouoia g wg agt-
oriotn 60vapn oto medio TnG aptomotiag, otnpifovrag tnv
TOTILKI] OLKOVOMIO Kal Slatnpwvtas {wvtavés Tig yeUOELS
¢ Meoapdg péoa amod olyxpoveg peB6Soug tapaywymns.

ZuvoAko ETuAé§ipo Kootog 340,230.52€ 100%
Total Eligible Cost

Anpodoia Aartavn 170,115.26 € 50%
Public Expenditure

‘I18wa Zupperoxn 170,115.26 € 50%

Own Participation

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG EEwotpéwela / MpoBoAn
Culture & Sports

Public Outreach and Visibility

serving the needs of the local market. In addition, the com-
pany incorporates innovation through a new original prod-
uct introduced to the market: the “rusk cup”, for which a
patent has been granted. The rusk cup is a distinctive type
of barley rusk, shaped like a cup, allowing it to be used as a
serving item and offering a variety of culinary applications.
Itis a unique product of its kind and an alternative proposal
in the rusk category, mainly consumed by catering and food
service establishments across the island.

Through this investment, the company strengthens its
presence as a reliable force in the bakery sector, supports
the local economy and keeps the flavors of Messara alive
through modern production methods.

Collaborations
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‘15puon) povadag cuoKELACIag AYPOTLKWYV TIPOIOVTWVY
Establishment of a unit for packaging and storage

of agricultural products

3to Tupmdkl tou Afjpou Palotol, N OLKOYEVELAKT €TAl-

In Tympaki, in the Municipality of Phaistos, the fami-

2T6X06 TNG emixeipnong eival n mapoxn oAOKANpwHEVWY

The company’s goal is to provide high-quality packaging

MEO'G.pC'l peia INCRETABLES I.K.E. &nuiolpynoe pia mpoTUTIN ly-owned company INCRETABLES P.C. established a mod- UTINPECLWV CUOKELAOIAG KAl GUVTIPNONG OTIWPOKNTIEVTL- and preservation services for fresh produce, working with
povaba ouoKevaoiag Kat armoBnKevong aypoTLKWV el facility for the packaging and storage of agricultural KWV, alotolwvTtag mpoidvta cUBATLKNG Katl BLOAOYLKIG both conventional and organic crops sourced from local
TpoildvTwyY Tou Ttapdyel o KApmog tng Mecapdg, mpo- products produced in the Messara plain, creating new KaAALEpyeLag arnd vToTiioug tapaywyoug Kal uTtootnpifo- growers, and enhancing the overall quality and market
Messara opépovtag VEEG duvatdTnteg oTouG Tapaywyolg Kat opportunities for local producers and strengthening the VTOG TNV TIOLOTIKY avaBddpion tng TOTIKIAG Ttapaywyng. readiness of agricultural products. The operation of the
gviox0ovTag TNV aypoTLKr] olkovopia tng meptoxris. Ot area's agricultural economy. The newly constructed facili- H Aertoupyia tng povadag evioxOel Tnv e§aywyLkn duva- unit strengthens the export potential of the region, open-
€YKATAOTAOELG, TIOU aveyépOnkav Tepthapfdvouv aro- ties include storage areas, offices, cold storage rooms and HIKA TG TEPLOXNG, avoiyovtag dpopoug oe véeg ayopEs ing pathways to new markets while also creating new em-
INCRETABLES I.K.E OnKeLTLKOUG Xwpoug, ypaweia, YukTikoLG BaAdpoug modern packaging equipment, ensuring optimal preser- Kal dnLLoupywVTag OTLAVTIKEG EVKaALpieg araoyoAnong. ployment opportunities.

INCRETABLES Private
Capital Company

Tupmakt, A. ®awotol

Tympaki, Municipality

Kal cuyxpovo €€oTALopO TuTtoTtoinong, e§ac@alifovrag
dptia diatripnon Kat artoteAeopatikn dlaxeipion Ypou-
TwV Kal Aaxavikwv. H povdda diabétel iotomoinpéva
ouotrjpata StacwdAiong molétntag ISO Kal uTtoSopES
TIAT)pouG TIpooBacILOTNTAG, OTIWG PAUTIEG Kal £LOLKA Sia-
HOPPWHEVOUG XWPOUG VYLELVIIG, WOTE VA AVTATIOKPIVETAL
o€ oUyxXpova AELTOUPYLKA Kal KOWWVIKG TipotuTa. MNa-
pAAANAQ, N Xprion HNXAVNUATWY XapnAnig eVEPYELAKT|G
KatavdAwong HELWVEL TO TEPLBAAAOVTLKG amoTiTwa
Kal CUPBAAAEL 0T BLwotpn avdmtugn.

vation and efficient handling of fruits and vegetables. The
unit is equipped with certified ISO quality assurance sys-
tems and full accessibility infrastructure, such as ramps
and specially designed sanitary facilities, meeting con-
temporary operational and social standards. At the same
time, the use of low-energy-consumption machinery sig-
nificantly reduces the environmental footprint of the op-
eration and contributes to sustainable development.

Me tnv emévéuon avtr], n INCRETABLES I.K.E. cupBdAAeL
otn BeAtiwon tng aAlvoidag agiag Twv aypoTiKwy Tpoid-
VTWV KOl EVOUVAWVEL TNV QVTAYWVLOTIKOTNTA TN KPNTL-
KNG YEWPYiag o€ éva oAogva TILo atattntiko mepLBdAAov.

Through this investment, INCRETABLES |.K.E. meaning-
fully improves the value chain of local agricultural prod-
ucts and reinforces the competitiveness of Cretan agricul-
ture in an increasingly demanding marketplace.

of Phaistos
ZuvoAko ETuAé§ipo Kootog 332,284.59€  100%
Total Eligible Cost
Anpodoia Aartavn 166,142.29 € 50%
Public Expenditure
‘I18wa Zuppetoxn 166,142.30 € 50%
150 Own Participation 151
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EvSuvapwon Aypotikol Topéa
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OKLOTLKG Kat Duciko MepiBaAiov
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EKGUYXPOVIOHOG EAartoTpiLBeiov
Modernisation of olive oil mill

Stov Avadaopd Tupmakiov tou Arjpou datotou, o Aypo-

In the land-reallocation area of Tympaki, in the Munici-

MapdAAnAa, n eykatdotaon YwTtoBoAtaikol cCUCTLATOG

In addition, a photovoltaic system was installed, covering

MEO'G.pC'l TIKOG OTWPOKNTIELTIKOG EAaLOUpyLlKOG ZUvVeETALPLOPOG pality of Phaistos, the Agricultural Vegetable and Olive KAAOTITEL OT|LAVTLKO PLEPOG TWV EVEPYELAKWY AVAYKWYV TOU a substantial share of the mill's energy needs and reduc-
Tupmaokiov TpaypaTOTIONCE HlA OTNUAVTIKA €mMévduon Oil Cooperative of Tympaki has carried out a significant eAalovpyeiov, pewwvovtag o TePLPArAovTiKO anotimnw- ing its environmental footprint. Accessibility improve-
€KOUYXpPOVIOPOU TOL elalovpyeiov Tov, evioxbovtag ou- modernisation of its olive mill, substantially enhancing pa. ‘Eppaocn 660nke Kat otnv mpooBactpdinta, pe pa- ments were also made, including ramps, wide corridors

Messara OlAOTLKA TNV TIapaywyr Kat TnVv ToLtéTnTa ToU KPNTIKoL the production capacity and quality of Cretan olive oil. KTTEG, €UPUXWPOUG SLadPOOUG Kal ELBLKA Slapoppwpévo and a specially adapted sanitary space.
elatoAddou. O Zuvetalplopdg, ou Asttovpyei adtdAetmta Established in 1945, the Cooperative has long served as XWPO UYLELVNG.
ard to 1945, amotelei Bacikd oTMPLYHA YIA EKATOVTASES a key pillar for hundreds of local producers, with deep ex- Promotional actions supported the project, helping

, mapaywyouvg Tng TtEPLOXN§ Kat wopéa pe Babld texvoyvw- pertise in olive handling and processing. To é€pyo ouvobelTnKe amnd dpdoelg tpoBoAr|g, evioxbovtag strengthen the Cooperative's presence in wider markets.

AvpouKog } oia otn Siaxeiplon Tou eAalokdpriov. TNV TIOPOUCIa TOU ZUVETALPLOKOU O€ VEEG ayopES. Me tnv Through this investment, the Tympaki Cooperative rein-

OTIWPOKNTIEVTIKOG The investment involved replacing two older production £MEVEUOT AUTY], 0 SUVETALPLOPOS TUUTIAKIOU EVOUVAPWVEL forces its role in the agri-food sector, connecting tradi-

EhulouleK(')(; H emévbuon meptAdpBave tnv avtikatdotaon d0o malat- lines with a single, fully automated, high-performance TOV poAo TOU OTOV aypodLaTPOWIKO TOpEd, oUVEEOVTaS tion with innovation and enhancing the competitiveness

20V£tﬂlpl0|.l.6§ wv ypuu!J.wv nupay’wyng |J.'E pia ’svmla, r[)\r]pw’g uuro'pu- line that reduces opferatlng costs. while |mproy|ng quall.ty. ™mv napaﬁocn’ HE TNV KO.lVOTOlJ.la' Kalt ava?aﬁut(ovrag rn'v of Cretan olive oil in Greece and abroad.

i ToTotnpévn ypappn vhnAng anédoong, n ormoia PELWVEL The new technological system includes a high-capacity aVTaywVLIoTLKOTNTA TOU KPNTIKOU eAatoAddou otnv EAAG-
Tupmakiov TO AELTOUPYLKO KOOTOG Kal BeATiwvel tnv mototnta. To centrifugal separation unit, olive separators, malaxers 6a Kal to e§wTEPLKO.

Agro Fruit and
Vegetables Olive
Cooperative of Tympaki

Topmdky, A. datctol

Tympaki, Municipality

VEO UNXavoAoylko cOotnpa, teAevtaiag texvoAoyiag, Te-
pltAapBdvel YuyokevTplkh povada dtaxwplopold vPnArg
SuvaplkoTtnTag, €Aalodlaxwplotnpes, HAAAKTINPES Kal
oUYXpOVEG EYKATAOTAOELG KABapLopoO.

and modern washing and cleaning installations.

of Phaistos
ZuvoAko ETuAé§ipo Kootog 518,585.40€ 100%
Total Eligible Cost
Anpodoia Aartavn 259,292.70 € 50%
Public Expenditure
‘I18wa Zupperoxn 259,292.70 € 50%
152 Own Participation 153
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EKGUYXPOVIOHOG EAQLOVPYEIOL Kal Snpovpyia

Ep@Ladwtnpiov eAatoAddov

Modernisation and extension of olive oil production unit

21 6¢on KArpa tou Arjpou daiotou, n etatpeia «Mpwto-

At the location Klima in the Municipality of Phaistos, the

ETIEKTAOT] LOVASAC GUCKELAGIAG KNTIEVTLKWYV
Expansion of a fresh vegetable packaging unit

310 Tupmdkt touv Arjpou daiotoy, n etatpeia «Tooupdivng

In Tympaki, in the Municipality of Phaistos, the company

MEO'G.pC'l vepAkng |.K.E.>, UAOTTIOINOE Ll ONLAVTLKY] ETIEVOUOT] EKOUY- company Protogerakis P.C. implemented a significant invest- Epmopikn EEaywyikn A.E.>> eméktelve T Lovadda cuokevaaoi- Tsourdinis Commercial Export S.A. expanded its vegetable MEO'G.pC'l
XPOVIOPOU TOU €AALOUPYEIOV TNG KAl KTLPLAKIG ETIEKTAONS ment for the modernisation of its olive mill and the build- 4G KNTIEUTIKWV TIOU TIapAyovTal oTnV TepLoxn tng Meoapdg, packaging facility serving the Messara plain, strengthening
yla ™ dnulouvpyia ep@ladwtnpiov eAatoAddou, avapadpi- ing expansion for the creation of an olive oil bottling facility, €VIOXVOVTAG TN SUVALLKY] Kal TNV e§WOTPEPELA TNG TOTIKI|G the capacity and outward orientation of local agricultural
Messara ovtag TNV ToLGTNTA Kal TNV TIpooTIBépevn agia Tou Tpoi- upgrading both the quality and the added value of the final Tapaywyris. To GUOKEVAOTIPLO, TIOU €Tt pia SekasTia otn- production. The packing plant, which has supported local pro- Messara
6vtoG. Ou véeg eykataotdoelg eE0TTAOTNKAV e TEXVOAOYIEG product. The new facilities were equipped with state-of-the- piel Toug TTapaywyoUg NG TEPLOXN|G, SLaBETeL TTAéoV eyKa- ducers for more than a decade, now operates in facilities ex-
televtaiag yevidg yia tnv €kOAW, tov Staxwplopd Kat tnv art technologies for olive oil extraction, separation and stor- Taotdoelg Avw twv 3.600 T.|L., OPYAVWEVESG GE XWPOUG GU- ceeding 3,600 sq.m., organized into packaging areas, offices,
. artoBrikevon tou €haloAddou, sgacalifovtag mpootacia age, ensuring the protection of the fruit's nutritional proper- oKevaoiag, ypaweia, BonONTIkEG AElTOUPYieG Kal E0TLATOPLO auxiliary functions and a staff restaurant, with a design that . ,
npwtoyspuxng I.K.E TWV BPETITIKWV GUOTATIKWY KAl TWV 0PYAVOANTITIKWY Xapa- ties and organoleptic characteristics. TIPOOWTILKOU, PE OXEOLAONO TIou afloTIOLEL EVEPYELAKT] aTto- incorporates energy efficiency and renewable energy sources. Tcoup&tvng E|J.Tt0lel1
KTNPLOTIKWV TOU KapTioU. SOTIKOTNTA KAl AVAVEWGCLES TINYES EVEPYELAS. E§aywywkn A.E.

Protogerakis Private

H Aertoupyia Tou ep@LOAWTNPIOV ETITPETEL TNV APEDT) TU-

The newly created bottling unit enables immediate packag-
ing of the olive oil in contemporary formats, strengthening its

H emévbuon evioxuoe T Ypappn mapaywyns e KAVOTOHO

The investment upgraded the production line with innova-
tive, state-of-the-art equipment, including a new precision

Capital Company . . ) S " - ; , ; ; | , g i - k Tsourdinis S.A.
TIOTTOINOY TOU TIPOIOVTOG Of CUYXPOVEG CUOKEUAOIES, EVL- identity, recognition and competitiveness in both domestic €€oTTALOMO TeAevuTaiag Texvoloyiag, OTWG VEQ YPappr ou- pepper packaging line, cup-filling machines and systems
oxlovtag TnVv Tautotnta, TV avayvwplolpotnTa Kal tnv and international markets. At the same time, environmental- okevaoiag akpipeiag TeEPLag, HNXavég yla KOouTtdkla Kal suitable for small-fruit products such as cherry tomatoes, in-
AVTAYWVIOTIKOTNTA TOU OTIG EYXWPLEG Kal dleBveig ayopes. ly responsible practices were adopted, including energy-ef- oUCTNHATA KATAAANAQ yla HLKpOKapTIa TIpoiovTa OTiwg creasing sorting speed, accuracy and flexibility. Electric pal-

KM""J.CI., A. datotol MapdAAnAa, uLOBETBNKAV TIPAKTIKES PLALKEG TIPOG TO TIE- ficient systems and waste-reduction processes, contributing Topartivia, avgdvovtag tnv Taxltnta, TNV akpipela Kat v let trucks, industrial printers and a plastic crate washing unit TU|J.TtdKl, A. dDatoTtol

Klima, Municipality

pLBAAAoV, OTIWG EVEPYELOKA ATIOSOTIKA CUOTHHATA Kal Sla-
Sikaoieg peiwong amoBATwy, evioxbovtag tn Blwopdtnta
NG Tapaywyng. Zti§ LTIOSoUES TNG Hovadag TeptAappdvo-

to a more sustainable production model. The unit also incor-
porates full accessibility features, with ramps and a specially
designed sanitary space for people with disabilities.

eveMigia tng Slahoyrig. Mpootébnkav emiong NAEKTPOKIvN-
Ta TIAAETOWOPA, PLOPNXAVIKOL EKTUTIWTEG Kal TIAUVTIPLO
TAQOTIKWY KAOUBwYV, eviox0ovTag TIg CUVOTIKEG LYLELVIIG KOl

were also added, enhancing hygiene and safety conditions.
The facilities were further upgraded in terms of accessibility,
with the installation of a lifting platform, ramps and acces-

Tympaki, Municipality

of Phaistos VTaL €TTiONG PAPTIEG Kal ELOLKA SLAPOPPWHEVOG XWPOG LYLEL- ao@dAelag. O eykataotdoelg avaBadpiotnkav Kat we Tpog sible restrooms, creating a functional and inclusive working of Phaistos
VNG YLa TNV €EUTINPETNOT ATOLWV PE Avarnpies. This investment supports the olive growers of Messara by TNV mtpocBacipdtnta, Pe avaparoplo, papra kat WC ApeA, environment for employees and visitors alike. The invest-
providing a modern processing hub that highlights the value Slapoppwvovtag éva TiepIBAAAOV AElTOUPYIKO Kal @LAIKO ment increases the added value of local products, strength-
H emévduon auvtr otnpilel Toug eAatortapaywyols tng Me- and quality of the local olive oil. Protogerakis I.K.E. reinforces Tpog 6Aoug TouG epyadopevoug Kat ETILOKETTTEG. H emévouon ens the export capacity of the area, and makes a decisive
0apdg, TIPOCWEPOVTAG TOUG €va GUYXPOVO KEVTPO LETATION- its market position while promoting Messara as a region re- avgdvel Tnv ipooTiBEpevn agia Twv TpoidvTwy, EVIoXVEL TNV contribution to the agricultural development of the Messara
0T TIOU AVASELKVUEL TNV TIOLOTNTA TOU TOTILKOU eAatoAddou. nowned for producing olive oil of exceptional nutritional and €€aywyIKN LKavetnTa TNG TEPLOXTS Kat cuUPBAAAEL KaBopt- region, supporting a network of producers that continuously
H Mpwtoyepdkng I.K.E. eviox0eL tn B€om TG oTnv ayopd kat cultural significance. OTIKA oTnVv aypoTikr avdrmrtuén tng Meoapds, otnpiovrag enhances the quality and reputation of Cretan land.
OUPBAAAEL otV TIpowBNoN TNG Meoapdg wg TOTIOL TTapayw- €va 6iKTLo TTapaywywv Tov e§eAiooEL SLapKWE TNV TTOLOTNTA
YN EAALOAGSO0U He LoXupT) SLATPOWIKY] KAl TIOALTLOTIKY) agia. KQL TN QTN TNG KPNTLKIG YNG.
ZuvoAKO ETuAé§uo Kootog 576,091.30€ 100% ZuvoAko ETuAé§ipo Kootog 596,087.90€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 288,045.65 € 50% Anpodoia Aartavn 298,043.95 € 50%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 288,045.65 € 50% ‘I18wa Zupperoxn 298,043.95 € 50%
154 Own Participation Own Participation 155



ANANTYZIAKH HPAKAEIOY
DEVELOPMENT AGENCY OF HERAKLION

TO LEADER ZTHN EANAAA
LEADER IN GREECE

TOMIKA NPOrPAMMATA
LOCAL PROGRAMS

ZYNTEAEZTEZ EKAOZHZ MNEPIEXOMENA XAIPETIZMOI

PUBLICATION CREDITS

MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

ANATTYZIAKO AMNOTYMNQMA
DEVELOPMENT IMPACT

I
ZmpiEn Torkwv Emixelpricewv
Support for Local Enterprises

OwKIoTLKO Kat Duciké MepiBaiiov
Residential & Natural Environment

EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

Aypodiatpopn
Crafts & Manufacturing Enterprises

Kowwviki Mépiava
Social Welfare

MoAttiopdég & ABANTIGHOG
Culture & Sports

E§wotpépeia / MpoBoAn
Public Outreach and Visibility

EKGUYXPOVIOHOG EpYACTIPIOL TTAPASOCLAKIG paxatporrotiag
Modernisation of a traditional knife-making workshop

270 BIO.MA. AvwridAewg Tou Arjpou Xepooviioou, kel 6TIou
n Ttapddoon cuvavtd tn o0yxpovn texvoloyia, n rmixeipn-
on «KAivng lwavvng kat Ywoi O.E.>»> ipoxwpnoe o€ €vav ouot-
OOTIKO EKOUYXPOVLOHO TOU £pYACTNPIOU KATAGKEUTIG KPNTL-
KoU paxatplov. H emévéuon meptAdpBave Tnv avéyepon véou
KInpiou, TIov otTEYAleL TOGO TOV UNXAVOAOYIKO €EOTIALOHO
000 Kal évav VEo EKBECLaKO XWPO e TIWANTIPLO Kal ypaweia
Sloiknong, dnpovpywvtag éva oAokAnpwpévo TiepBdAlov
Tapaywyng Kat mapouciaong.

>Tov Tupnjva tng avaBdadpiong Bpioketal n popriBeta oly-
XPOVWV Unxavnudtwy, PE KUpLOTEPO TO Mnxdvnpa laser
uYnArg akpiBelag, To oroio emiTpémel Aemrropepn xdapagn
Kal arodidel ota paxaipla pPovasdikd XapaKTnpLoTIKA TIoU
avadelkviouv Tn Se§loTeXvia TG OLKOYEVELAKNG ETIXEIPN-
ong. H ynelakn mapoucia eviox0BnNKe pe TNV avdmtuén
véag LotooeAibag, Tiov uttootnpiel online TtapayyeAieg Kat
e€atopikevon TpoidvTwy, avoiyovtag tov SpOLo TIPOG VEEG
ayopEg Kal TIEAATELAKES BAOELS.

MapdAAnAa, o Xwpog dlapopPwOnKe Le TIAYPELS UTTOSOPES
TpooBactotnTag yia dropa pe avamnpia, kadlotwvtag
TN povdda eToKEWPLUN Kal YIAGEevn yia 6AouG. ZHjpeEpa, N
emiyeipnon amotelei évav {wvtavo Yopéa TnG KPNTLKIAG pa-
xatportotiag, 6TIoU OL ETIOKETITEG PTTOPOUV VA TIAPAKOAOU-
Orjcouv amod Kovtd T Sladlkacia KATaoKeL§ Kat va yvw-
pioouv TNV tapddoon TIov PeTaEpeTal armod yevid o€ yevid.

MNocootd
Percentage

XPHMATOAOTIKA ZTOIXEIA  TMoco6
FINANCIAL INFORMATION Amount

JuvoAtko ETuAéSipo Kéotog 287,925.00€ 100%

Total Eligible Cost

Anpoctia Aardavn 187,151.25€  65%

Public Expenditure

‘I181a Zuppetoxn 100,773.75 € 35%

Own Participation

In the Anopolis Industrial and Business Park of the Munic-
ipality of Hersonissos, where tradition meets modern tech-
nology, the enterprise “Klinis loannis & Sons G.P!" carried
out a substantial modernisation of its Cretan knife-making
workshop. The investment included the construction of a
new building, housing both the mechanical equipment and
a new exhibition area with a retail space and administrative
offices, creating an integrated environment for production
and presentation.

At the core of the upgrade is the acquisition of modern
machinery, most notably a high-precision laser engraving
machine, which enables detailed engraving and gives the
knives distinctive features that highlight the craftsmanship
of the family business. The company’s digital presence was
strengthened through the development of a new website
supporting online orders and product customization, open-
ing pathways to new markets and customer bases.

At the same time, the facility was designed with full acces-
sibility infrastructure for people with disabilities, making
the workshop fully accessible and welcoming to all visitors.
Today, the enterprise stands as a living bearer of the Cretan
knife-making tradition, where visitors can observe the man-
ufacturing process up close and become acquainted with a
craft passed down from generation to generation.

Juvepyacisg
Collaborations

BIOTEXNIEZ
CRAFTS & MANUFACTURING
ENTERPRISE

TOMIKO NPOrPAMMA
N. HpakAgiou
LOCAL PROGRAMME
Heraklion

®OPEAZ
KAivng lwavvng

& Yot O.E.

INVESTOR

Klinis loannis & Sons
General Partnership

AIEYOYNZH
AvwroAn,

A. Xepoovijoou
ADDRESS

Anopolis, Municipality
of Hersonissos

Mapovciacn’Epywv
Presentation of Projects
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‘I5puon povasdag mapaywyng cTpWHATWY
Establishment of a mattress production unit

210 ZkaAdvt Tou Afjpou HpakAeiov, ekei 6TIoL N PLoTEXVIKN

In Skalani of the Municipality of Heraklion, where artisanal

I6laitepn pépuva 660nKe otnv TpocPactpdnta, pe €161-

Particular attention was given to accessibility, with specially

N. Hp('.l.KhEiOU Tapddoaon cuvavtd T véa ETIXELPNUATIKOTNTA, 1| €TAlpEia tradition meets new entrepreneurship, the company “Em- KA Slapoppwpéveg uTodoPEG yia dtopa pe avamnpia, &t- designed infrastructure for people with disabilities, ensur-
«TitopxeAdknG Eppavourid & 2IA 0.E.», dnulovpynoe pa manouil Titomichelakis & Co. O.E" established a modern ac@aAifovrag 6TL 0 XWPOG Eival avolKTOG Kal AELTOUPYLKOG ing that the facility is open and functional for all. The invest-
. olOyxpovn Hovdda Tapaywyrg oTpWHATWY KAl KOUPTLVWV. production unit for mattresses and curtains. The invest- yla 6Aoug. H emévbuon dnuiovpynoe véeg Béoelg epyaoiag, ment created new jobs, strengthening local employment
Heraklion H emévduon meplhdppave v avéyepon véou Ktnpiou Kal ment included the construction of a new building and the evioxbovtag Tnv TOTIKY amacyOAnon kat cupBdAlovrtag and contributing to the development of the area.
TNV popniBeta pnxavoAoytkol €§otAtopol TeAeuTaiag Te- acquisition of state-of-the-art mechanical equipment—fill- otnv avdamrtuén tng meploxns. H povada amotelei orjpepa
XVOAoyiag — Pnxaveg YERioPATog, EKTOTIWGOTG, GUYKOAANOTG ing, printing, bonding and sewing machines—as well as an €va olyxpovo Ttapadetypa PLotexviag TIou EVWVEL TNV TE- Today, the unit stands as a modern example of small-scale
. Kal ya{wpatog — Kabwg Kat nAEKTpoKivnTo Ttepovowaopo, St- electric forklift, creating a fully integrated and highly effi- Xvoyvwaoia Pe TNV KavoTtopia, Sieupivovtag TG TIPOOTITLKES manufacturing that combines expertise with innovation,
Tl1'0|.l.lx€h0.Kl‘]§ QLOPPWVOVTAG [La OAOKANPWHEVT YPAUUN TIAPAYWYNS HE cient production line. eUTTOPLKNG dpactnplotntag otnv EAAGSA Kal To €5WTEPLKO. expanding prospects for commercial activity both in Greece
EppavounjA. & ZIA O.E. LPNAY amoSoTIKGTNTA. and abroad.

Titomichelakis
Emmanouil & Co. General
Partnership

ZkaAavy, A. HpakAegiou

Skalani, Municipality
of Heraklion
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H emixeipnon e§eibikeveTal otnv mapaywyr oTpWHATWV
yla §amAwotpeg Ticivag — 6dAacoag Kal KoupTvwy Top-
TAG, TIPOIGVTWY TIOL KAAUTITOUV TIG AVAYKEG VOLKOKUPLWY,
€eVOOOXELOKWV HOVAdWY, XWPWV €0TIAONG Kal avayuxrs.
MapdAAnAa, aflotouibnkav SmAwpata evpeottexviag,
o8nywvTag ot dnpLoupyia KavoTOUWY EQAPLOYWYV, OTIWG
pagihdpla pe BepoKOAANON Kal KOUPTIVEG TIOPTAG VEAS TE-
XvoAoyiag, Tiou Tipoadibouv ot povdda pia tolaitepn Tav-
TOTNTA KAl AVTAYWVLOTIKO TIAEOVEKTT LA

The enterprise specializes in the production of mattress-
es for pool and beach loungers, as well as door curtains,
products that meet the needs of households, hotel units,
catering establishments and leisure facilities. At the same
time, patented solutions were utilized, leading to the de-
velopment of innovative applications such as heat-bonded
pillows and next-generation door curtains, giving the unit a
distinct identity and a competitive advantage.

ZuvoAko ETuAé§ipo Kootog 302,680.30€ 100%
Total Eligible Cost

Anpodoia Aartavn 196,742.19 € 65%
Public Expenditure

‘I18wa Zupperoxn 105,938.11 € 35%

Own Participation
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ETtéKTAoT povasdag xaprorotiag ‘15puon BlotexXviag AAOUHLVOKATAGKEV WV

Expansion of a paper production unit

>to BIO.MA. Tuhicou tou Arjpouv MaAeBifiouv, 1 emixeipnon

In the Tylissos Industrial and Business Park of the Munici-

Establishment of an aluminum construction production unit

>tov Xdpaka tou Arjpou Apxavwv—AcTtepouciwy, oTo ATtoBe-

In Harakas of the Municipality of Archanes—Asterousia, with-

N. Hp('.l.KhEiOU «DELYAS XAPTIKA KPHTHZ A.E.>», oAOKAT}pw0E lla onpa- pality of Malevizi, the company “DELYAS Chartika Kritis S.A." Ha Biéowarpag Actepouaiwv (MAB UNESCO), n Mepdkn Ztu- in the Asterousia Biosphere Reserve (UNESCO MAB), Styliani N. Hp('.l.KhEiOU
VTIKY] EMEKTAOT TNG povaddag xaproroliag tng, mpocbEto- completed a significant expansion of its paper manufactur- Aavr] dnpodpynoe pia véa Blotexvia aAOVLVOKATACKEL WY, Peraki established a new aluminium fabrication workshop,

. vTag véa Suvaplikn o€ évav kKAAdo mou egehiooeTal SlapKuwg. ing unit, adding new momentum to a constantly evolving divovtag olbyxpovn Tvor] og évav KAAdo Tou e&eAicoetal bringing a contemporary dynamic to a constantly evolving .
Heraklion To véo KT1]pLo, G€ ALEDT) CUVEXELQ LLE TO UPLOTAEVO, dlapop- sector. The new building, directly connected to the existing SLapkwe. H emévbuon §ekivnoe pe Tnv avéyepon petalAkol sector. The investment began with the construction of a Heraklion
(PUVEL £vav VLaio XWpo Ttapaywyrg, 6tou o cUyxpovog €§o- facilities, creates a unified production space where modern KTLpiov, TIPOCEKTIKA Stapoppwpévou wote va e§acypalilel metal building, carefully designed to ensure full accessibili-

TIAMO GG bivel véo TtaApd otn Asttoupyia tng povasdas. equipment brings renewed vitality to the unit's operations. TIAY)pT) TIPOCPACIPOTNTA — ME PAUTIA KAL XWPO VYLEWVHG yid ty—with a ramp and sanitary facilities for people with disa-
. dtopa pe avarmnpia — Kal oUVEXIOTNKE e TN Slapdppwon bilities—and continued with the development of a spacious . ,
DELYAS Xuptu(a H mpopriBeia pnxavnudtwyv televtaiag texvoloyiag —pa- The acquisition of state-of-the-art machinery—including a €VOG EUPUXWPOU Kal AELTOUPYLKOU TIEPLBAAAOVTOG XWPOU. and functional surrounding area. |'|£p(1Kl1 EtuAtavn
KPfITTIC A.E. XaiplL KOt pOAWY, AQUTOPATA CUCKELAOTIKA CUCTNHATA, roll cutting machine, automated packaging systems and a

DELYAS Paper Products
Crete S.A.

Blopnxavikr Meproxn
TuAioou, A. MaAeBLliov

Industrial Area of Tylissos,

Municipality of Malevizi
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‘I18wa Zupperoxn

véo oUOTNUa €50EPLOPOV— ETUTPETIEL TNV TTAPAYWYT] TIPOIO-
VTWV TIOU PEXPL OTJHEPA 1) ETTIXEIpTION OEV €ixe TN duvato-
TNTA VO KATAOKEUAoEL, OTwg poAd Koulivag peyaAldtepng
Slapétpou kat moAucuokevaaieg xaptiov vyeiag. H avapab-
Hion autr] BEATIWVEL OVOLACTIKA TNV ToLdTNTa, TNV TaX0-
TNTa Kal TI§ cuVONKeg epyaciag, evioxbovtag Tnv avrayw-
VIOTIKOTNTA TNG eTtalpeiag. MapdAAnAa, epappdotnkav Kat
Tiiototowfnkav ta dtebvr mpotuta (1ISO 9001:2015 kar ISO
14001:2015), evioxbovtag ToV T(POCAVATOMGHO TNG ETILXEI-
pNONG TIPOG TNV TIOLOTNTA Kal TN Blwotpn Asttoupyia. Anpt-
oupynOnkav miong uTtodopES TpoafactpdTnTas yia dtopa
e avarnpia, evw N €mévéuaoT cuvodeVTNKE attd véeg BEaeLg

new ventilation system—enables the production of items
that the company had not previously been able to manu-
facture, such as larger-diameter kitchen paper rolls and
multi-pack toilet paper products. This upgrade substantial-
ly improves product quality, production speed and working
conditions, strengthening the company's competitiveness.
At the same time, international standards ISO 9001:2015
and ISO 14001:2015 were implemented and certified, rein-
forcing the company’s commitment to quality and sustain-
able operation. Accessibility infrastructure for people with
disabilities was also created, while the investment generat-
ed new jobs, contributing to local employment.

H povdda €€omAioTnKe e pnxavipata véag yevidg: nLav-
Topato Tptovt aloupviou pe cloTnpa PUENG NAEKTPOVIKO
TIAVTOYPAPO LIE TIEPLOTPEWPOEVO TPATIE]L KAL TIAYKO HOVTAS
KOUWPWHATWY. O €E0TIALOLOG QUTOG ETITPETIEL AKPIPELD OTIG
KOTTEG, TaxyTnTa ot cuvappoAdynon Kat upnAn modtnta
0TO TEALKO TIpoidv. Mapdyovtal KOUWPWLATA KAl KATAOKEVES
aloupviou pe BEPPOPOVWTLKEG LOLOTNTEG — TIOPTES, TTapd-
Bupa, TEPYKOAEG — TIOU KAAUTITOUV TIG AVAYKEG KATOLKLWV
KaL TOUPLOTIKWY KATAAUPATWY TNG eUpUTEPTG TIEPLOXTIG.

To V€O QUTO ETTXELPTUATIKG EYXEIPNHA EVIOXVEL TNV TOTUKN
artacyoAnon, epmAoutifel TNV owkovopia Tou Xdpaka Kat

The unit was equipped with next-generation machinery, in-
cluding a semi-automatic aluminium cutting saw with a cool-
ing system, an electronic pantograph with a rotating table and
a frame assembly workbench. This equipment enables preci-
sion cutting, faster assembly and high-quality final products.
The workshop produces aluminium frames and constructions
with thermal insulation properties—such as doors, windows
and pergolas—serving the needs of residential buildings and
tourist accommodations across the wider area.

This new business venture strengthens local employment,
enriches the economy of Harakas and provides modern solu-

Peraki Styliani
Xapakag, A. Apxavwv
- Aotepouciwyv

Harakas, Municipality of
Archanes - Asterousia

epyaociag, cupBdAlovtag otnv TOTIKY amacxoAnon. H emé- The expansion marks a milestone for the company, enhanc- TIpOGPEPEL oUYXPOVEG AUOELS O évav KAASo Ttov amoteAei Ba- tions in a sector that represents a key pillar of construction Moo,
KTaon Ttng emnxeipnong amoteAei otabud yia tnv etalpeia, ing its market presence and reaffirming its role as a reliable OLKO TIUAWVA TNG 0IKOSOLKIG Spactnplétntag tng Kpritng. activity in Crete. 2 O
gvioxbovtag Tnv Tapouasia tng otnv ayopd Kat empefalw- producer of paper products in Crete. _/\ ®
vovTag Tov pOAo TNG wg a§LOTIoTOU TIapaywyol XapTIKWV PN N 5
TpoiovVTWY otnv Kprjtn. "\)‘\’ Ye o
Spoys\™

ZuvoAKO ETuAé§uo Kootog 356,886.30€ 100% ZuvoAko ETuAé§ipo Kootog 163,213.19€  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 160,598.83 € 45% Anpodoia Aartavn 114,249.24 € 70%

Public Expenditure

196,287.47 € 55%
Own Participation

Public Expenditure

‘I18wa Zupperoxn
Own Participation

48,963.95 € 30%
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EKGUYXPOVIOHOG - ETIEKTACT] HOoVAdag xaproTtotiag
Modernisation and expansion of a paper production unit

3tov Opyo Movowatciov, oto AmdéBepa Bidowaipag

In Pyrgos Monofatsiou, within the Asterousia Biosphere

KALVOTOHO XapakTrjpa tng mapaywyrs. Me otabepn na-

in supermarkets and local retail outlets across Crete, the

N. Hp('.l.KhEiOU Twv Aotepouciwv (MAB UNESCO), ekei 6mtou n Blotexvi- Reserve (UNESCO MAB), where small-scale manufactur- poucia og coUTIEp PAPKET KAl TOTILKA KATAOTAHATA TNG company now gains greater flexibility and an enhanced

K] 6pactnploTnTa CUVUTIAPXEL HE TO AypOTLKG ToTtio, 1 ing coexists with the agricultural landscape, MAMASOFT Kpntng, n emixeipnon amoktd rtAéov peyalltepn eveli€ia ability to respond to market demand.
. «MAMASOFT IKE> uAoTtoinoe pnxavoAoylké eKouyxpo- P.C. implemented a mechanical modernisation project, Kal LkavoTnTa aviarnokplong atn {ninon.

Heraklion VIOPO, ETIEKTEIVOVTAG OUCLAGTIKA TN SUVAPLKOTNTA TG substantially expanding the capacity of its paper manu- In an area where the agricultural economy predomi-
povdsag xaptorotiag tne. H emévduon dvolge évav véo facturing unit. The investment opened a new cycle of pro- Ze €vav TOTO OTIOU KUpPLAPXEL 1 AYPOTLKI] OLKOVOMia, N nates, this investment acts as a lever for diversification
KUKAO TIOPAYWYLKWV SuvatoTrTwy, HE TNV aroKTnom duction possibilities through the acquisition of two mod- emévduon autn Asttoupyei wg LoxA6g diapoportoinong and development, adding value to the local business eco-

MAMASOFT IKE 600 m')yxpovw\{ YPAULWV 'napaywyr']q. H rtpu'et’n awpopd ern production lines. The fi_rst concerns the man.ufact.ure Kal uv’(in'ru’ing, npooeétovrlctg uEialorov TOTIKO s:mxslpn- §ystem a.nd creating new _prospects f_or locgl maanfactur-
OTNV KATAOKEUT] TPATE(OLAVTNAWY — EVOG TIPOIOVTOG TIOU of tablecloths—a product introduced for the first time HOTIKO LOTO Kal SNULOUPYWVTAG VEEG TIPOOTITLKEG YLa TN ing, particularly through its connection with the island'’s
KAVEL yla TIpWTN Yopd TNV ELPAVLOT TOU 0T YKARA TG into the company’s portfolio. The second line radically up- Blotexvia Tng TEPLOXTIG, LLE TN GUVOEDT] TNG LE TIG LOVASES tourism sector.

MAMASOFT Private etalpeiag. H de0tepn avaBabpifel pilikd tnv mapaywyn grades the production of kitchen paper and toilet paper, Touplopol Tou vnaotov.

Capital Company XapTiov Koulivag Kal XapTiov uyeiag, péow pnxaving sia- through the installation of a 2.7-metre diameter machine
HETPOL 2,7 PETPWV TIOU AVTIKATECTNOE TNV Talalotepn, that replaced the previous one, doubling production ca-
SumAactddovtag Tny apaywyLkn o0 Kal LELvVovTag 0To pacity and reducing material waste by half.
HLo0 TN Yopa.

nﬁPYOQ, A. ApXClVb'.)V 0 v S ] v sis T:e ne;v equji.pn?ent. intLoduces .te.chnoflogies tha.ltlgive

. AGTEpOUO‘in véog €§0TIALOPOG €l0AYEL TeEXVOAOYiEG TTOU Ttpoadibouv the products distinctive characteristics—from special em-

Pyrgos Monofatsiou,
Municipality of Archanes
- Asterousia

ANog

HOVASIKG XapaKTNPLOTIKA oTa TIpoidvta — amod €Ldikd
oxédLa ykowpé ota poAd vyeiag péxpt TtoAAamAEg emiAo-
Y£G KOAAjpatog ota tpanefopdvinia — evioxbovtag tov

bossed designs on toilet paper rolls to multiple bonding
options for tablecloths—enhancing the innovative profile
of the production process. With an established presence

6414
N
g\mb\f
~):? ‘s?’ >
Poyz\»
ZuvoAko ETuAé§ipo Kootog 598,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 269,100.00 € 45%
Public Expenditure
‘I18wa Zupperoxn 328,900.00 € 55%
162 Own Participation 163
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‘15puon epyaoctnpiov KATAGKEUTIG EVALVWV UKPOAVTLKELLEVWV

Establishment of a wooden handicraft production unit

311§ BoOteg Tou Anjpou HpakAeiov, n etatpeia «<KOkKvog

In Voutes, within the Municipality of Heraklion, the compa-

MapdAAnAa, epappdotnke cOoTnpa Slaxeiplong moLotn-

A certified Quality Management System (ISO 9001:2015)

N. Hp('.l.KhEiOU Zupapd O.E>. dnpiolpynoe éva mipotuto epyactrplo E0Aou, ny Kokkinos Xifara G.P. established a model woodworking tag (ISO 9001:2015), Tovu eyyudrat cuvETELd, Ao@AAELa Kal was implemented, ensuring reliability and high production
OTIoU 1) TIApadoaotlakr) Téxvn cuvavtd tov oUyxXpovo oxedt- workshop, where traditional craftsmanship is reimagined vPnAég podlaypawés oe KABe otddlo g Tapaywyng. H standards across all processes. The investment also gen-

. aopod Kal TNV akpipeta. Ze éva ToTio TIou akOpn Kpatd through modern design and precision technology. Amid a emévduon dnpiovpynoe véeg BEoelg epyaciag, evioxbovtag erated new employment opportunities, strengthening the
Heraklion yonteia TG KpnTkiG uttaiBpou, aveyépOnke véo LodyELo landscape that still carries the quiet charm of rural Crete, a TNV TOTIKI] OLKOVOMia Kal Sivovtag wlnom o€ pia TéXvr Tou local economy and revitalizing a craft deeply rooted in the

KOKKINOZ =I®APA O.E.
Kokkinos Xifara

General Partnership
Bourteg,

Anpog HpakAegiov

Voutes, Municipality
of Heraklion
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BlotexVIKO KTiplo pe Ttatdpl, PIAOEEVWVTAG XWPOUG ETtEEEP-
yaoiag, EKBeoLaKO TUNHA KAl Ypaweia, EVw evowpatwonkav
AN pwG LTIOSOPEG TIPAOPBac yla dtopa Je avannpia.

H emuxeipnon emnévbuoe oe Tiponypévo €§ottAtopd SuAoup-
YIKNG: pnxavipata vPpnAng akpipelag, epyaleia Kotig Kat
Slapdppwong, kabuwg Kal TeEXVOAOYIEG TIOU ETUTPETIOUV TNV
Tapaywyr XELPOTIOINTWY TIPOIOVIWY HE AETITOPEPELD KaL
aloOnTiki. Anpioupyolvtal SLAKOCUNTIKA, €i6n Swpwv Kat
XPNOTIKA QVTIKEIPEVA, OAA EUTIVEUCHEVA OTIO TIG YPOUMES
NG YUOLKNG EUAEiag kat Tn SLaxpovikn {eotaotd Tou UAIKOU.

new ground-floor industrial building with a mezzanine was
constructed, housing production areas, an exhibition space,
administrative offices, and fully accessible infrastructure for
persons with disabilities.

The enterprise invested in state-of-the-art woodworking
equipment: precision cutters, shaping machines, and ad-
vanced tools that enable the creation of handmade pieces
with refined detail. Decorative items, giftware, and func-
tional wooden objects take shape here—each one bearing
the warmth of natural timber and the aesthetic balance of
contemporary design.

e€ehioosTal Xwpig va amopakplivetal amd Ti§ pifeg tng.

To véo epyaotriplo Twv Boutwv Asttoupyei wg onpeio on-
Jloupyiag Kal Kavotopiag- évag xwpog omou to §0A0 peta-
Hoppwvetal o cUyxpova £pya e KPNTIKO XapakTripa.

ZuvoAko ETuAé§ipo Kootog 212,544.78€  100%
Total Eligible Cost

Anpodoia Aartavn 148,781.34 € 70%

Public Expenditure

‘I18wa Zupperoxn 63,763.44 € 30%

Own Participation

island’s tradition.

The new workshop in Voutes stands as a hub of creativity
and innovation—a place where wood is not merely pro-
cessed but transformed into modern artefacts that preserve
and reinterpret the character of Cretan craftsmanship.
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‘I5puon epyaoctnpiov Tapaywyrjg carouvviov
Establishment of a soap production production unit

21t lapima touv Afjpov Mwvwa MNediadag, n Mapia BaotAd-

In Garipa of the Municipality of Minoa Pediada, Maria Vasi-

3Tov XWpPo TNnG Hovadag dnpoupyriBnke emokéPun ai-

A visitor-accessible screening and educational area was

N. Hp('.l.KhEiOU Kn O6npovpynoe pla Blotexvikn povada mapaywyng oa- laki established a small-scale manufacturing unit for luxury Bouvca TPOPBOAWV Kal EKTIOLOEVTIKWV Spdcewy, OTIOU OL created within the facility, allowing guests to observe
TouvioV ToAuteAeiag, ouvdudlovtag Tnyv apddoon Pe TN soap production, combining tradition with a contemporary ETIOKEMTEG Hmopolv va TapakoAoubrjcouv tn &adika- the production process and participate in handmade

. olOyxpovn olkoAoylki] @llocowia. AgloTtolwvtag VYLoTd- ecological philosophy. By utilizing existing buildings and oila Tapaywyng Kal va GUPLETEXOUV 0T Onploupyia XEL- soap-making activities. The products are registered with
Heraklion HEva KTipla Kal SLapopwvovTag VEOUS XWPOoUG§ PE TIAYPN creating new spaces with full accessibility for people with pottointou carmouviov. Ta Tipoidvia gival Kataxwplopéva the National Organisation for Medicines (EOF) and the

BaolAakn Mapia
Vasilaki Maria
lFapina, A. Mivoa
Neduadag

Garipa, Municipality
of Minoa Pediada
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TpooPBactpétnta yia dropa pe avamnpia, n povdda ava-
TTOXONKe we €va epyactrplo dnpiovpyiag, péoca oto omoio
TO €AaldAado Kal Ta YUTIKA €Aala PETaPopYuwvVovTal O
mpoidvta vPnAng otdTNTag.

Zexwplotr Béon KATEXEL TO KALVOTOMO <«<UTIOUKAAL amod
oaroUvL>», ld TIPWTOTIOPLAKT] OLKOAOYLKY 16€a Tou A€L-
TOUPYEL TAUTOXPOVA WG CUCKELACIA KAl WG TPOidv, HEL-
wvovtag TO TAQOTLKO amotimwpa Kal ekppdlovtag tn
pllocowia TG KUKALKNAG otkovopiag. O olyxpovog €€o-
TALOOG ETUTPETEL TIApAywWYT HE EAGXLOTN KatavdAwon
evépyelag, Xwpic armoBAnTa, UOBETWVTAG TIPAKTIKEG Zzero
waste Kal aVaKUKAWOLLEG CUOKEVATIEG, o€ TIAT}pT appo-
via pe To PuoLko TiepLBdAdov.

disabilities, the unit was developed as a creative workshop,
where olive oil and plant-based oils are transformed into
high-quality products.

A distinctive feature of the investment is the innovative
“soap bottle", a pioneering ecological concept that func-
tions simultaneously as packaging and product, reducing
plastic footprint and expressing the principles of the circu-
lar economy. Modern equipment enables production with
minimal energy consumption and zero waste, adopting
recyclable packaging and zero-waste practices in full har-
mony with the natural environment.

otov EO® kat oto supwtaiké pntpwo Cosmetic Products
Notification Portal (CPNP), katoxupwvovtag upnAd mpo-
TUTIA TIOLOTNTAG KAl ao@WdAELag.

H emévduon autr] avadelkvUEL TNV TEXVT TOU KPNTIKOU 0aTtou-
V100 Kal EVIOXVEL TNV TOTIKT| ETIXELPTHLATIKOTNTA, TIPOBAANO-
VTaG €va LOVTEAD BLWOLUNG Kal SNLLOVPYIKTG avaTTTuEng.

ZuvoAko ETuAé§ipo Kootog 201,081.87€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

140,757.31 € 70%

‘I18wa Zupperoxn 60,324.56 € 30%

Own Participation

European Cosmetic Products Notification Portal (CPNP),
ensuring high standards of quality and safety.

This investment highlights the art of Cretan soap-mak-
ing and strengthens local entrepreneurship, promoting a
model of sustainable and creative development.
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EKGUYXPOVIOHOG KEVTPOU PPOVTidas NALKIWHEVWV
Modernisation of elderly care centre

211§ Bouteg Tou Arjpou HpakAgiou, n avapdduion tng po-
vadag pihogeviag nAKiwpévwy amod tn «Meooyelakn A.E>»
aroteAEl Pl OMMAVTLK EMEVOUOT] HE LOXUPO KOLVWVIKO
arotUnwpa. Me tnv TipooBKn SeKATPLLIV VEWV KALVWV Kal
TOV GUVOALKO EKCUYXPOVIOHO TWV EYKATAOTACEWY, EVIOXV-
Bnke oucolaoTikd N duvatoTNTa TNG TIEPLOXTIG VA TIPOCWPEPEL
A0PAAEIG KAL TIOLOTIKEG UTINPEGLEG LaKpOXPOVLAG ppovTidag,
o€ €vav vopo 6tou n {rtnon av§dvetal otabepd Adyw Tng
yripaveong tou TAnbucopod.

OLmapeppdoelg BeAtiwaoav Tig cLVONKeS SlaBiwong Twv nAL-
KIWHEVWY, HE AEITOUPYLKOUG XWPOUG, oUyXpovo €EOTIALOHO
Kal evioxupéva pétpa acydleiag. MapdAAnAa, n mARpng
TIPOoBacILOTNTA OTIG EYKATAOTAOELS OTNPICEL TNV LOOTLUN
ouppEeToxXT] 6AWY, ave§apTrTWS avarnpiag.

H emévduon dnpovpynoe véeg BEoels epyaciag oTov Topéa
NG Lyeiag Kat g Ypovtidag, evw avédel§e Tig Bouteg wg
oTpEi0 avaywopdg yla UTINPEGLEG KOWVWVIKI|G TIpOVOLaG OTnV
guplTEPN TIEPLOXT). Me Tn BeAtiwon Twv UTIOSOHWV PpO-
vTibag, evioyVETAL N KOWWVIKY cuvoyr, avakouwiovtat ot
OLKOYEVELEG TIOU avainTouv agLOTILoTN UTIOOTNPLEN Kal KaA-
Mepyeital pia KouAtolpa oeBacpou Tipog TNV TPitn NALKia.

MNocootad
Percentage

XPHMATOAOTIKA ZTOIXEIA  TMoco6
FINANCIAL INFORMATION Amount

JZuvoAtko ETuAégipo Kootog 100%

Total Eligible Cost

Anpdoia Aartdvn
Public Expenditure

124,939.19 €
81,210.47 € 65%

‘I181a Zuppetoxn 43,728.47 € 35%

Own Participation

In Voutes of the Municipality of Heraklion, the upgrade of
the elderly care accommodation facility by “Mediterranean
S.A!" constitutes a significant investment with a strong so-
cial impact. Through the addition of thirteen new beds and
the comprehensive modernisation of the facilities, the area’s
capacity to provide safe and high-quality long-term care ser-
vices was substantially strengthened, in a prefecture where
demand is steadily increasing due to population ageing.

The interventions improved living conditions for elderly res-
idents, through functional spaces, modern equipment and
enhanced safety measures. At the same time, full accessi-
bility throughout the facilities supports equal participation
and inclusion, regardless of disability.

The investment created new jobs in the health and care
sector and established Voutes as a point of reference for
social welfare services in the wider area. By upgrading care
infrastructure, social cohesion is reinforced, families seeking
reliable support are relieved, and a culture of respect and
dignity for older people is actively promoted.

Juvepyacisg
Collaborations

YMHPEZIEZ
SERVICES

TOMIKO NPOrPAMMA
N. HpakAgiou
LOCAL PROGRAMME
Heraklion

®OPEAS
Meooyelakn A.E.
INVESTOR
Mesogeiaki S.A.

AIEYOYNZH
Bouteg, A. HpakAgiov
ADDRESS

Voutes, Municipality
of Heraklion

Mapovciacn’Epywv
Presentation of Projects
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EVioXUGo1 KOUKAOO£aTPOUL Kal TIOALTIOTIKWY SpAcEwV
Support for puppet theatre and cultural activities

Me tnv tpwtoBouAia tou Kwvotavtivou Zaipdkn, 1 emév-
duon evioxuoe TNV LKavoTnNTa TOU BEATPOL va PETAPEPEL
TNV TEXVN TNG paploveétag o€ oxoAeia, TAATEiEg KAl TIOALTL-
OTIKOUG XWPOUG, avaiwoyovwvTtag pia ortdvia popwn du-
Ang tapddoong.

0 véog €E0TTALOUOG YWTLOWOU, X0V, OKNVIKWV Kal e Oxw-
onG, KLadi e Ta eKTIaLSEVTIKA péoa — S1adpaoTLkOg Ttivakag
Kal TipoPBoAéag — emTpEmouy TN dnuovpyia mapacTaoewy
Kal epyaotnpiwv ou KaAAepyolv TN pavtacio Twv Tat-
SLv Kat evioxOouv Tn pabnotakn diadikaacia. H €161k pépt-
pva yla tnv pooBactpétnTa atépwy Pe avamnnpia kablotd
TIG 6pdoelg Tou BedTpou avoixtég e GAoug, evduvapwvo-
VTaG TNV KOLWVWVLKT] GUVOXT).

Me mapaotdoel KoukAoBEatpou, B£atpo AVTLKELLEVWY,
o0YXPOVEG LOPWEG BEATPOU OKLWV Kal KAAAITEXVLKEG Tia-
pouctdoelg, dnploupyei diktua cuvepyaciag pe KaAALTé-
xveg ¢ Kpntng kat épa amd avtryv. H emévbuon avoiyel
VEEG SUVATOTNTEG TIOALTIOTIKIG CUPLETOXT|G oTnV OTtatBpo,
eUTAoULTICeL TN JWr) TNG TOTIKIG Kovwviag Kal avadelkvOEL
Tov pOAo Tou BedTpou WG Yopéa Tatdeiag, EUTVELONG KAl
KOLVOTLKI|G avAarTugng.

ZuvoAKO ETuAé§uo Kootog 11,624.53 € 100%
Total Eligible Cost

Anpodoia Aartavn 7,555.95 € 65%
Public Expenditure

‘I18wa Zupperoxn 4,068.58 € 35%

Own Participation

Through the initiative of Konstantinos Zaimakis, the invest-
ment strengthened the theatre’s capacity to bring the art
of puppetry to schools, public squares and cultural venues,
revitalizing a rare form of intangible cultural heritage.

The new lighting, sound, stage and animation equipment,
together with educational tools—such as an interactive
board and a projector—enable the creation of performanc-
es and workshops that nurture children’s imagination and
enhance the learning process. Special provision for acces-
sibility for people with disabilities ensures that the thea-
tre's activities are open to all, reinforcing social inclusion
and cohesion.

Through puppet theatre performances, object theatre,
contemporary forms of shadow theatre and artistic pres-
entations, the initiative builds networks of collaboration
with artists from Crete and beyond. The investment opens
new opportunities for cultural participation in rural areas,
enriches local community life and highlights the role of
theatre as a vehicle for education, inspiration and commu-
nity development.

‘I18wa Zupperoxn

METEYKATAOTAOT] KOl EKOUYXPOVIGHLOG TUTIOYPAWEIOV
Relocation and modernisation of a commercial printing company

2T Avw ApXAVES, EKEL OTIOU TO XWPLO Kpatd akOun {wvtavo
TO ATIOTUTIW LA TG TIAPAS00TG, 1) LETEYKATAOTAOT] KAl O EK-
GUYXPOVLIOPOG TOU TuTtoypaweiov Tou lwory Ouvdosy Tpo-
0Be0¢ évav KpO aAAd ouolaoTiko Kpiko otnv alucida dn-
loupyiag Touv oTnpifeL TNV TOTILKY] OlKovopia. To véo Ktiplo,
TIPOOEKTIKA OXEOLACHEVO PE PANTIEG KAL UTIOBOES Yia dTopa
L avarnpia, avoiyel Tig TIOPTEG TOU 0€ OAOUG, SLALOPPUIVO-
vTag évav Xwpo ipocBactpo, YiAogevo kat cUyxpovo.

0 avaBabpiopévog eEoTALONOG —EKTUTIWTES peydAwy -
a0TAOEWY, KOTITIKA, TIPEOEG KAl ouoTHHATA avdyAugng
eKTOTIWOTG— Sivel TN Suvatdtnta mapaywyrs VALKOU TTou
evioxVeL KaBnpepvad Tn 6pactTnpLoTNTA HIKPWY ETILXELPT-
OEWV, OLVOTIOLEIWY, GUAAGYWV KOl TIOAITIOTIKWY POPEWV
NG TEPLOXN|G. AWPIoEG yla EKONAWOELG, ETIKETEG TIPOIOVTIWY,
Tivakideg Kal évturia Bpiockouv Tov 6popo Toug péoa aro
€va €pyaocTtriplo Tou AEToupyei TIAE0V WG TOTILKOG UTIOOTN-
PLKTLKOG TIVAWVAS.

Me tnv avaBadbion tng totooeAidag, AoV TIApwG TIPO-
oBdotpung, Kat tn xprion PYn@Lakwy PECWVY YLa EVILEPWOT
KOl €TKOWVWVIa, TO TuTtoypaweio Loxupottolel Tov poAo
TOU OTO &{KTUO ETMAYYEALATIWY Kal TIOAITIOTIKWY TIPWTO-
BouAwv Twv Apxavwv. H emévéuon avtn dev awopd povo
JLLa TEXVIKT) avavéwon - LeTawpadetal oe véeg duvatoTnTeS
yla tov téTo, oTnpifel TNV TOTIKI TIapaywyr] Kat evioxOeL
€vav dnLoupyLlkd KAAd0o TTou Ttapapével anapaitnTog yia
™V Kabnpepvry {wr Kat TV TOALTIOTIKY dpactnplotnta
NG KowvoTNTAS.

ZuvoAko ETuAé§ipo Kootog 298,845.71€  100%
Total Eligible Cost
Anpodoia Aartavn 194,249.71 € 65%

Public Expenditure

104,596.00 € 35%
Own Participation

In Ano Archanes, where the village still carries the quiet
imprint of tradition, the relocation and modernisation of
losif Ouaséf’s printing workshop has added a subtle yet
essential link in the chain of local creativity and economic
resilience. The new privately owned building, thoughtful-
ly designed with ramps and accessible facilities, opens its
doors to everyone, shaping a space that is inclusive, mod-
ern, and fully aligned with the needs of the community.

The upgraded equipment —large-format printers, cut-
ting systems, laminators, digital presses, and embossing
tools— supports the daily activities of small businesses,
wineries, restaurants, associations, and cultural initiatives
across the region. Posters, labels, signage, and printed ma-
terial are produced locally, returning oto xwpto the capac-
ity to create and communicate its identity with clarity and
professionalism.

With the redesign of the website, now fully accessible, and
the use of digital outreach tools, the workshop strength-
ens its role within the network of professionals and cul-
tural actors of Archanes. This investment goes far beyond
a technical update; it cultivates new opportunities for the
village, reinforces the local productive chain, and revitaliz-
es a sector that remains essential for community life and
cultural expression.

N. HpakAgiou

Heraklion

lworp Ovdcey

losef Ouasef
Apxaveg, A. Apxavwv
- AoteEpouciwy

Archanes, Municipality of
Archanes - Asterousia
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products promotion centre

2115 Avw Apxaveg, ekel 6ttou 1 TtaAld pdpmpika tou 190u
alwva otekotav yia xpovia owwtnAn, n «lYKTOZ ISiwtikn
Kewalatouxikny Etaipeia>» dnpiodpynoe éva véo KEvipo
TIOMTIOTLKIG eKTtaideVoNG Kal TipoBoAris, wépvovtag §avd
(w1 oc évav XWPo POPTICHEVO HE MVIHEG TNG TOTIKNG
TIapaywyLKng totopiag. To KTiplo amokataotdonke | oe-
Baopod oTnv apxLTEKTOVLKN TOu, EVW oL aiBouceg diapop-
pwonkav wote va gival TARPpwS TpocPdotpeg o€ 6Aoug,
divovtag otov TdTI0 £vav Xwpo avolxtod, Babid cuvdedepévo
LLE TNV KowvoTnTa.

Méoa oTIg OEPATIKEG EVOTNTEG TOU KEVTPOU, O ETILOKETITNG
ouvavtd tnv KpNnTiki xAwpida, To Kpaoi, To AddL, To PEAL
KatL tn péAlooa, alld Katl TV TpWLYN TEXVOAoyia, TIG at-
YOALOKEG YPAWEG, TN dlatpo@r] Twv MIVwITWV Kal ToV TpOTIo
TIOU 1) cuvepyacia oTrpLie yla ALWVES TIG KOWVOTNTES TNG
evboxwpag. EkBéoels, Ynylakég Tapouoldoelg, epyactii-
pla Kal EKTIALSEVTLKA ogpvdpla dnpoupyolv évav {wvta-
VO Xwpo pdenong rou areubuvetal o pabnteg, Katoikoug,
enayyeApatieg kat epeuvnTéC. MapdAAnAa, To KEVTPO TIpo-
OEPEL TIOAITIOPLKEG CUPBOVAEUTIKEG UTINPEDIES Kal TTapd-

In Ano Archanes, where the old 19th-century factory had
stood silent for many years, “IYKTOS Private Capital Com-
pany"” established a new centre for cultural education and
promotion, bringing life back to a place deeply charged
with memories of the area’s productive history. The build-
ing was restored with respect for its architectural char-
acter, while its interior spaces were designed to be fully
accessible to all, offering the community an open venue
closely connected to local life.

Within the centre’s thematic sections, visitors encounter
Cretan flora, wine, olive oil, honey and beekeeping, as well
as early technology, Aegean scripts, Minoan diet and the
ways in which cooperation sustained inland communities
for centuries. Exhibitions, digital presentations, workshops
and educational seminars create a living learning envi-
ronment addressed to students, residents, professionals
and researchers. At the same time, the centre provides
cultural consultancy services and produces content that
strengthens local knowledge and entrepreneurship. The
involvement of young scientists and the creation of a new

YEL UALKO TTOU €VLIOXVEL TNV TOTILKY] YVWOT] KAl ETILXELPT|LATL-
KOTNTA. H cuppetoxr] vEwv erotnpévwy Kat n dnpiovpyia
véag B€ong epyaciag evoLVALWVOUV TNV TIEPLOXT], EVW N
avdseldn tng TPWLUNG TEXVOAOYiag we Tiediov Epmvevong
avoiyel 5pOpouG yla VEEG STLLOUPYLKEG SpaoTnpLOTNTES.

To kévtpo Sev eival amAwg €évag ekBEGLaKOG Xwpogs - ival
€vag TOToG TIou §aVACUOTIVEL TNV TIOALTLOTLKY] TAUTOTNTA
NG EVOOXWPAg Kal TIPOCPEPEL OTLG ETIOMEVES YEVLEG TA €p-
yaAeia yia va tnv e§eAi§ouv.

ZuvoAko ETuAé§ipo Kootog 132,254.06 € 100%
Total Eligible Cost
Anpodoia Aartavn 85,965.14 € 65%

Public Expenditure

‘I18wa Zupperoxn
Own Participation

46,288.92 € 35%

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT

MoAttiopog & ABANTICHOG
Culture & Sports

EEwotpéwela / MpoBoAn
Public Outreach and Visibility

job further reinforce the area, while the promotion of early
technology as a source of inspiration opens pathways for
new creative activities.

The centre is not merely an exhibition space; it is a place
that reintroduces the cultural identity of the hinterland
and equips future generations with the tools to carry it for-
ward and evolve it.

Juvepyaocisg
Collaborations
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To 0IKLOTLKO Kal PUGLKO TiepLBAAov TG evboxwpag Tou Hpa-
kAgiov kat NG Meoapdg xapaktnpifetat amd PLKPoUG OLKL-
OLOUG L€ £VTOV TIOALTLOTIKY] (PUOLOYVWLIa, ToTtia Ldlaitepou
KAAAoug Kal pla pakpd, adldoTtactn OXE0T TwV KATOIKWV
e TN YN. Ta XwpLd diatnpolv akoun Tov apadoolako Toug
XOPAKTNPA, |LE APXITEKTOVLKA OTOLXEID TIOV AVTAVAKAOULV TNV
LoTopia Kat tnv tavtétnTa tng TepLoxrs. MapdAAnAa, To Yu-
OLKO TepIBAANOV — E0WPOPEG EKTATELG, UYPOTOTIOL, AYPOTIKA
Tortia Kat {wveg TepLBaAAoVTLKIG evaloBnoiag — amoteAel
€vav arod Toug CNUaVIIKOTEPOUG TIOPOUG AVATITLENG.

3T0 TIAQICLO TWV TOTILKWV TIPOTEPALOTITWY, HAONKE ELpacn
ot BeAtiwon NG AEITOUPYLIKOTNTAS KAl TNG AloBNTIKNAG TwV
OLKIOPWV, Péoa amd avarmAdoeLg KovoxpnoTwy Xwpwy, ava-
BdBpion uttodopwv, dpdoelg TIPooRacLOTNTAG KAl TIAPE-
Bdoelg TIov €VioXVOLV TNV KABNUEPLVOTNTA TWV KATOIKWV.
18laitepn onuacia amékTnos Kat n avddeldn Twv OLKIGHWV
HE LOVASIKY) APXITEKTOVIKY] KAl TIOMTIOTIKI] TAUTOTNTA, HE
0TOXO0 TNV T(POCTACIO TWV TIAPASOCLAKWY GTOLXEIWV Kal TN
Slatrpnon g avBevtikOTNTAG TOL TOTIOU.

Tautdxpova, n Tpootacia Kat avadeln Tou PUoLKou TiEpL-
BdAAovtog BewpriBnke Bacikr avarttuglakr) poinébeon. H
TIPOCAPHOYY] OTNV KALMATIK aAAayr), 1| OLKOAOYLKT] Slaxeipt-
On TWV TIOPWV Kal 1 EVOWHATWON TEPLBAANOVTIKWV KPLTN-
piwv otov oxedlacpd dnuloupyoulv To uTt6Rabpo yia pia o
Buwotpn kat avBekTikr UatBpo.’ETal, o TOToG TTapapével OxL
HoOvo {wvtavog yla Toug Katoikoug Tou, aAAd Kat EAKUCTLKOG
YLO TOUG ETTLOKETTTEG TIOU avalnToOV AUBEVTLKEG EUTTELPIES.

The residential and natural environment of the rural areas
of Heraklion and Messara is defined by small settlements
with a strong cultural identity, landscapes of exception-
al beauty and a long-standing, inseparable bond between
people and land. The villages preserve much of their tra-
ditional character, with architectural elements that reflect
the history and identity of the region. At the same time, the
natural environment—fertile plains, wetlands, agricultural
landscapes and environmentally sensitive zones—stands as
one of the area’s most significant development assets.

Local priorities placed strong emphasis on improving the
functionality and overall aesthetics of the settlements,
through the revitalisation of public spaces, the upgrading of
basic infrastructure, accessibility interventions and actions
that enhance the everyday life of residents. Equally impor-
tant was the promotion of villages with distinctive architec-
tural and cultural features, aiming to protect traditional el-
ements and preserve the authenticity of the local character.

At the same time, the protection of the natural environment
was regarded as a fundamental prerequisite for sustainable
development. Climate adaptation, ecological resource man-
agement and the incorporation of environmental principles
into project design form the foundation for a more resilient
and environmentally conscious countryside. In this way, the
region remains not only vibrant and livable for its inhab-
itants but also appealing to visitors seeking genuine and
meaningful rural experiences.

Public Outreach and Visibility

PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANANTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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N. HpakAgiov

Heraklion

AvappixnTtikog

opeLfatikog cUAAOYOG

NéTiag Kprjtng
Mountaineering and
climbing association
of Southern Crete

Aonp, A. Néptuvag

Asimi, Municipality
of Gortyna
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EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & AGANTIGHOG

Social Welfare Culture & Sports

Anpuovpyia OAOKANpWHEVOL SIKTOOU SLadpopwv

ota Aotepouota’Opn

Creation of an integrated trail network in Asterousia Mountain

>ta Actepouota, €vav amd Toug Tilo GypLoug, auBevtikolg
Kal ave§epebvToug opelvolg GyKoug tng Kprtng, o Avappt-
XNTkag Opelfatikog Z0AAoyog Notiag Kpritng dnpodpynoe
€va OAOKANPWHEVO SIKTUO TIECOTIOPIKWY OLASPOMWV TIOU
aykaAtdgeL tn yn, T KVIUN Kat ToV TIOAITIONS TNg TIEPLO-
X16. Ot véeg dladpopég dratpéxouv xapddpeg ouv potdlouv
aveéyyLxteg amd tov Xpovo, §EpOoALBIEG TTAAALWV OLKIOPWY,
HovaoThpLa, TIOLLEVIKA LOVOTIATIO KAl KOPUWOYPAUHES HE
artpdopevn B¢a oto Noto Kpntikd MéAayog. Etdxog dev
nTav povo 1 avddelgn Tou Yuotkol TtAoUToL Tou ATtobépa-
ToG Bidowarpag twv Actepouciwv (MAB UNESCO), aAAd n
dnuovpyia evog epyaleiov BLWoLPNG TOTUKNAG avdrttugng
TIOU GUVOEEL TOV ETILOKETTTN LLE TNV KAPSLA TNG EvooXWPas.

2€ Jla TIEPLOXT] TIOL Xapaktnpifetatr amd OnpoypaPLKES
TIEDELG, €AAITIEIG UTIOSOEG Kal TIEPLOPLOHEVEG OLKOVOLLL-
k€G duvatdtnreg, oL Te(OTOPIKEG SlaSpopéG Aeltoupyolv
WG KataAutng avaiwoyovnong. MpooeAkiouv TagLdLWTEG
HE SLaWOPETIKEG avAyKeG Kal evolapEépovTa: PUOLOAATPES,
opelBdreg, TTapatnpnTEG Ayplag Jwrig, YwToypawous ToTi-
ov, aAAd Kat BpNOKEeVTIKOUG TIEPLNYNTES TTOU avalntolv Tnv
TIVEUMLATIKY] MPEQIA TWV HOVAOTNPWIV TWV ACTEPOUCIWV.

In the Asterousia Mountains, one of the wildest, most au-
thentic and least explored mountain ranges of Crete, the
Southern Crete Mountaineering and Climbing Association
developed an integrated network of hiking trails that em-
braces the land, the memory and the cultural heritage of the
area. The new routes traverse gorges seemingly untouched
by time, dry-stone walls of old settlements, monasteries,
shepherds' paths and ridgelines offering unexpected views
over the South Cretan Sea. The objective was not only to
showcase the natural wealth of the Asterousia Biosphere
Reserve (UNESCO MAB), but also to create a tool for sus-
tainable local development that connects visitors with the
very heart of the hinterland.

In a region marked by demographic pressures, limited in-
frastructure and restricted economic opportunities, the
hiking trails act as a catalyst for revitalization. They attract
travelers with diverse interests and needs: nature lovers,
mountaineers, wildlife observers, landscape photographers,
as well as religious pilgrims seeking the spiritual tranquility
of the Asterousia monasteries. Trail marking and documen-
tation enhance safety and orientation, enabling families,

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

E§wotpépela / MpoBoin
Public Outreach and Visibility Collaborations

Zuvepyacisg

H orjpavon kat Kataypa@r Twy HoVOTIATLWV TIPOCPEPOLV
aco@dAela Kat KaBodrynom, ETITPETIOVTAG OE OLKOYEVELEG,
OXOAIKEG Opadeg, dropa Tpitng nAtkiag Kal avbpwroug pe
HETPLEG TTECOTIOPLKES LKAVOTITES VA EEEPEVVIIOOLV TNV TIEPLO-
xn.'Eywvav rtapepBaoelg o€ cuvoAkd 12 avappixntikd media
kat 15 papdyyia.

MNa €dkd Kowvd —Omw¢ dTtopa Pe evolaWEpov yia yewAo-
via, lotopia, tapadoolakég KAAALEPYELEG 1) avOpwTToug TToU
avaintolv BepareuTIKEG LOPWES TOUPLOOL ot YOO — oL
SLadpopég Tpooépouv TiESIO PLWMATIKNG YVWPLLLIaG pe éva
ToTtio TIou A&ttoupyei oav umaibplo pouaeio.

H avdrrtugn tou SIKTU0U EVIOXVEL PLKPEG ETTLXELPTOELS (PLAO-
geviag, TaBEépveG, EpyacTrpla TOTILKWV TIPOIOVTWY Kal TIOAL-
TLOTLKOUG (POPEIG, BNLLOUPYWIVTAG TIPOOTITLKEG ATtaoX0Anong
Kal €L0OST)LATOG Yla KATOiKoug TG TiepLoxns. MapdAAnAa,
TO €pyo TIPOdyeL HOPWEG TOUPLoPoL xapnAol TepiBalio-
VTIKOU aTTOTUTIWATOG, EVIOXVOVTAG T BLWGCLUN £lKGVA TOU
AmoBépatog Bidowatpag twv Aotepouciwv (MAB UNESCO).

‘Etol, Ta povortdtia dev aroteAolv armAwg &iKTuo Teptrjynong,

aM\d pa véa arynon yla ta Actepolota: évav TOTo TIou
TIPOOKAAE( TOV ETILOKETTIN va BLWaEL T Yoo, TV Ttapddoon
KaL TOV XpOVo P évav TpoTtto Babl, avOpwrtivo Kal 0UCLACTIKO.

ZuVOoAKO ETuAé§ipo Kootog 186,517.33€ 100%
Total Eligible Cost

Anpodoia Aaravn 186,517.33€ 100%

Public Expenditure

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

ANAMNTYZIAKO ANOTYMNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

school groups, older visitors and people with moderate hik-
ing abilities to explore the area. Interventions were carried
out at a total of 12 climbing sites and 15 gorges.

For specialized audiences—such as those interested in geol-
ogy, history and traditional cultivation practices, or individu-
als seeking therapeutic forms of nature-based tourism—the
routes offer an experiential encounter with a landscape that
functions as an open-air museum.

The development of the network supports small accommo-
dation businesses, local taverns, workshops producing local
goods and cultural organisations, creating employment and
income opportunities for residents. At the same time, the
project promotes low-impact forms of tourism, reinforcing
the sustainable profile of the Asterousia Biosphere Reserve
(UNESCO MAB).

Thus, the trails are not merely a network of routes, but a
new narrative for the Asterousia Mountains: a place that
invites visitors to experience nature, tradition and time in a
profound, human and meaningful way.
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N. HpakAgiou

Heraklion

Anpog Xepoovijoou
Municipality

of Hersonissos

Foupeg, A. Xepoovijoov

Gouves, Municipality
of Hersonissos
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Awapoppuwon Bsong 0€ag otov Aylo Kwvotavtivo Noupwv
Creation of a viewpoint in Agios Konstantinos Gouves

Ztnv napalia twv MouPuwv 61tou 5eoTtdTeL TO EKKANOAKL TOU
Ayiou Kwvotavtivou, pe B€a tou avoiyel yevvalodwpa mpog
To TéAayog, o Arjpog Xepoovrijoou avapddpioe pia Béon
B€a0nG TIOV ETTAVACUVOEEL TNV KOLWVOTNTA LE TO PUCLKO TNG
miepBAardov. Z€ éva onpeio 6mou n BdAacoa Kal n evéoxwpa
EVWIVOVTAL O€ [La APHOVLKY E1KOVa, 1) VE SLapdppwon) Tipo-
OWEPEL EVav XWPO avAravong Kat TepLoVAAOY|G, avolxto o
KOTOLKOUG, ETILOKETITEG KAl OLKOYEVELEG TIOU avadntolv pia
OTLypn Npepiag péoa otn Woon.

OL tapepPdoelg uAotoBnKav pe oeBacpd oto ToTtio, aglo-
TIOLWVTAS PUGLKA UALKA Kal NTILEG TEXVIKES, WOTE 1) TIEPLOXT|
va datnpricel TNV avBevtikn g popwn. H Aitdétnta tou
oxedlaopoU, oL kKaBapEg ypappEG Kat 1) SLakpLTLkn évragn tng
KOTAOKEUT|G LTINPETOUV €vav 0TOX0: va avadeiyBei To Tottio,
OXL vVa ETILOKLAOTEL

H véa Béomn B¢aong Asttoupyei wg onpeio ouvdvtnong tng
KOWVOTNTAG, WG OTACN YLA TOV TIEPLTIATNTH Kal w¢ {wvtavo
mapdbupo otn PYUOIKY] opop@ld touv Tomou. MapdAAnAa,
€VIOXVEL TNV TIPOOBAcIHOTNTA KAl TNV EUTELPIA TOU ETTL-
OKETTTI, EVTAooovTag TNV TEPLOXT] O€ éva €upUTEPO SiKTLO
uTtaiBpLWV XWpwV TIou TIPowBolv TNV TEPIBAANOVTIKY €U-
aloOnoia Kat TNV ITia TOUPLOTIKY] avartugn, mpowbwvtag
TOoV YaPrAlo Touplopd. 2 évav ToTo Tou e§akoAouBei va
awnyeital tnv wotopia Tov péoa amd ta toria Tov, 1 véa Si-
apopywaon uttevBupieL Ttwg 0 dSdoLog XWpPoG aroktd agia
otav pocépeL o€ 6Aoug TN duvatotnta va otaboly, va Ta-
pATNPrio0UV Kal va cuvEeBOUV e TOV TOTTO TOUG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

152,657.69€  100%

152,657.69€  100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

On the beach of Gouves, where the small church of Agios
Konstantinos stands prominently and the view opens gen-
erously towards the sea, the Municipality of Hersonissos
upgraded a viewing point that reconnects the community
with its natural environment. At a location where sea and
hinterland come together in a harmonious landscape, the
new intervention offers a space for rest and contemplation,
open to residents, visitors and families seeking moments of
calm within nature.

The interventions were implemented with respect for the
landscape, making use of natural materials and mild con-
struction techniques, allowing the area to retain its authen-
tic character. The simplicity of the design, clean lines and
discreet integration of the structure serve a single purpose:
to highlight the landscape rather than overshadow it.

The new viewing point functions as a meeting place for the
community, a pause along walking routes and a living win-
dow onto the area’s natural beauty. At the same time, it en-
hances accessibility and the visitor experience, integrating
the site into a wider network of outdoor public spaces that
promote environmental awareness and gentle tourism de-
velopment, including wedding tourism.

In a place that continues to tell its story through its land-
scapes, the new configuration serves as a reminder that pub-
lic space gains value when it offers everyone the opportunity
to pause, observe and reconnect with their surroundings.

Awapdpwon tAatsiag otov Aiotapo

Redevelopment of Listaros square

Ztnv Torukn Kowdtnta Kouoé tou Arjpou datotou, n Aa-
Teia Tou TtapadoatakoL olklopoL Aiotapog arnéktnoe §ava
Tov poAo Tou eTti dekaeTieq KpatolOE yla TNV KowvoTnTa:
€vav ToTo cUVAVTNOoNG, avamauong Kat Kabnuepvrg Jwris.
H dapdppwon tou véou SMOcLou XWPOoU, GUVOALKIG ETTL-
(pdvelag 526 T.|L., TIPAYLATOTIOWONKE PE NTILEG TTapEPPA-
0€LG IOV o€BovTal andéAuta TNV apXLTEKTOVLKT| KAl TO TOTTio
TOU XwpLov.

Néa 6Ameda, KaBLOTIKG, PWTLONAG Kal TIAEYHEVN (PUTELO
Snuoupyolv éva TieplBAANOV OLKEIO Kal AEITOUPYLKO, €vav
XWPO TIOU TIPOGKAAEL TOV KATOLKO va otabei aAAd kat Tov erL-
OKETTTN va yvwpioel Tov Témo. H rAateia Stapoppwbnke wg
£€vag avolXTdg Tuprvag KOWVWVLKIG oLVEDPEDTG: OTLEi0 BTTOU
oL dvBpwrtoL avtaAAdooouV KOUBEVTEG, OTIOU OL NALKLWLEVOL
Bpiokouv OKLd Kal oL veOTEPOL XWPO yla SpacTnpLOTNTES,
OTIOU OL TOTILKEG EKONAWGELG ATIOKTOUV LA (PUGLKY) OKNVI.

To €pyo 6ev BeAtiwoe amAwg pia vrtodopri - avaiwoyovn-
OE TNV KapSoLd TOU OLKIGPOU, EVIoXUOE TNV TIOALTIOTLKY] TOU
TOUTOTNTA KAl TIPOCEWPEPE €vav dnUAcoLo Xwpo avtdaslo tng
KaBnuepvoTNTAS Kal TNG Lotopiag Tou Aiotapou. Mpokettal
yla pia kprig KAipakag tapépBaocn pe peydlo amotumiwpa:
ar6selgn 6tL n motdtnTa {wrig otnv evdéoxwpa tng Kprjtng
xtiletal péoa amo €pya Tou TLHoUV TOV TOTIO Kal TOUG av-
Bpwrtoug Tou.

ZuvoAko ETuAé§ipo Kootog 56,200.00 € 100%

Total Eligible Cost

Anpodoia Aartavn 56,200.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Local Community of Kousés, in the Municipality of
Phaistos, the central square of the traditional settlement of
Listaros regained the role it had long held for the village:
a place of meeting, rest, and everyday life. The redesign of
this public space, covering 526 m?, was carried out with gen-
tle, environmentally respectful interventions that honor the
character of the settlement.

New paving, seating areas, lighting, and carefully selected
planting create an inviting and functional environment —
a space that welcomes residents to pause and visitors to
explore. The square now operates as an open social core:
a setting where conversations unfold naturally, where old-
er villagers find a shaded corner and younger generations
discover a place to gather, and where local celebrations find
their natural stage.

The project did more than upgrade infrastructure; it revital-
ised the heart of the settlement, strengthened its cultural
identity, and provided a public space worthy of both the vil-
lagers and their heritage. It stands as an example of small-
scale intervention with meaningful impact — a reminder
that the quality of life in Crete's hinterland is built through
projects that respect the place and the people who inhabit it.

N. HpakAgiou

Heraklion

Anpog datctol

Municipality of Phaistos

Kougég, A. datctol

Kouses, Municipality
of Phaistos
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AvArtAaon KovOoXprnoTwV XWPwV 6TOUG OLKIOHOUG

Nyoptivou Kat MAakiwTtiooag

Redevelopment of public spaces in the settlements

of Ligortynos and Plakiotissa

>tnv Torukny Kowoétnta Atyéptuvou tou Arjpou Apxavwv-—

In the Local Community of Lygortynos, in the Municipality

Mpooctacia kat avadeL€n Tov PuGLKOU OLKOTOTIOU
«dapayyt Apna>> ota Actepovoia 6pn
Protection and promotion of the natural habitat
“Ampas Gorge" at Asterousia Mountain

Ztnv Torkr) Kowoétnta Mapavippwy tou Arjpou Apxavuwv—

In the Local Community of Paranymfoi, within the Munic-

N. Hp('.l.KhEiOU Aotepouciwy, 800 otkiopoi —n Atyoptivog Kat 1 MAakiw- of Archanes—Asterousia, two settlements —Lygortynos and Aotepouciwv Tpaypatoromidnkav mapepPAacel ya tnv ipality of Archanes—Asterousia, interventions were carried N. Hp('.l.KhEiOU
Twooa — aréktnoav §avd tn {wvtdvia Kat Tn ouvoxr Tou Plakiotissa— regained the vitality and cohesion that have Tipootacia Kat avadelgn Tou Puaotkol olKoTOToL «<dapdyyl out for the protection and enhancement of the natural hab-

. mapadoaotakd Toug xapaktmpLle, péoa amd éva cOvoAo Ta- long defined them. Through a series of thoughtful interven- Apmd>> ota Aotepolola‘Opn, piag TepLoxiis olaitepng olko- itat of the “Abas Gorge" in the Asterousia Mountains—an .
Heraklion pepBdocwy Trou avaBdbpioay Tov SnEocLo XWPo Kat Evioxu- tions, their public spaces were upgraded, enhancing both AOYIKIG onpaciag Tiouv avrkel oto diktuo Natura 2000 kat area of high ecological value that forms part of the Natura Heraklion
oav TNV Kadnpuepvr {wr) Twv KAatoikwv. functionality and the everyday experience of residents. artoteAei AméBepa Bioowalpag Actepouaiwv tng UNESCO. 2000 network and the Asterousia Biosphere Reserve (UNES-

To wapdyyl, Pe TOV EVIUTIWOLAKO KATappaKtn Twv 145 pé- CO MAB). The gorge, featuring an impressive 145-metre wa-
. . 21 Atyéptuvo, oto onpeio kovtd otov lepd Nad tng Mava- In Lygortynos, near the Church of Panagia, restoration and TPWV Kal Tov TA0UTO TNG TOTIKNG XAwpidag kat mavidag, terfall and rich local flora and fauna, represents one of the . .
AI1|.I.0§ Apxcfvwv yiag, ol epyacieg amokataotaong Kat oTrpLEng Twv TIpavwv slope-stabilisation works created a safer and more welcom- artoteAei évav ard toug o §EXwpLoToug Puatkolg Bnoav- most remarkable natural treasures of the Cretan hinterland. Al’]|.l.0§ Apxm{wv
- Aotepouciwv dnuovpynoav £va acWalég Kat otkeio TeptBAAlov. Néeg ing environment. New paving, seating areas, lighting, and poUG NG evooxwpag. The projectincluded the development of a 2,000-metre-long Aotepouciwv

Municipality of Archanes
- Asterousia

TIAOKOOTPWOELG, KABLOTIKA, PWTLOROG Kal LUKPEG (PUTEVTELS
Slapdpypwaoav €vav Xwpo Tou AEToupYEi TIAEOV WG (PUOLKOG
TOTIOG GUVAVTNOTG, OTIOV OL KATOLKOL PTItopolv va atabouy,
va cu{ntrioouv Kat va artoAadoouy T yaArvn Tou Tortiou.

v MNMAakwwtiooa, n avdniaon eveg mapadootakol Kol-
VOXPTOTOU XWPOU £WPEPE OTNV EMUPAVELD TN OLAKPLTIKN

light planting reshaped the space into a natural gathering
point where people pause, converse, and take in the tran-
quillity of the village landscape.

In Plakiotissa, the revitalisation of a traditional communal
area revealed the understated charm of the settlement.
Benches, seating spots, and flower beds were arranged to

To €pyo TepiAdpPBave tn drapdppwon TefoTiopikrg Sladpo-
HrG prikoug 2.000 pétpwy, pe okaloridria, KlykAtdwpata
Kal Koutaotég Tou eEacwalifouv acwpalr] pocfaon yia
KaTOiKouG Kal eTloKETTEG. MapdAAnAa, TomoBetriOnke evn-
HEPWTLKI OTjaAvon yla TNV OlKOAOYIKN agia Tng TepLoXNS
Kat énpovpynBnkav xwpol Béacng pe Taykdkia, okiaotpa

hiking route, equipped with steps, railings and handrails to
ensure safe access for both residents and visitors. At the
same time, informational signage highlighting the ecolog-
ical significance of the area was installed, and viewing areas
were created with benches, shading structures and stone
features, inviting visitors to pause and attune themselves to
the rhythm of the landscape.

Municipality of
Archanes - Asterousia

A. Apxavwv' OHOpPWLA TOU OLKIopOoU. Maykdkia, KaBloTIKG Kat Ttaptépla respect simplicity and human scale, while modest technical Kal TIETPIVEG SLAPOPPWOELS TIOU TIPOGKAAOUV TOV ETILOKETTTN napG.VUp.(p(')l,

- Actepouciwy 0pyavwenKav e TPOTIO TIOU UTNPETEL TV AMAGTNTA KAl THV improvements enhanced accessibility and ease of use. va oTaBsl Kal va apouykpaotei Tov puBpd Tou Ttortiou. Ot All interventions were implemented with respect for the A. Apxavwv
avBpwrvn KApaKa, VW TEXVIKEG TapepBaocels BeAtiwoav TapepBdoelg vAorouiOnKav pe oEBACHO OTO (PUOLKO TTEPL- natural environment and with the aim of gentle utilisation - Actapouciwv

Municipality of Archanes TNV PooBactpotnTa Kat T AELTOUPYLIKOTNTA TOU XWPOU. These interventions—modest in scale yet significant in im- BAaAAov Kal pe oTdX0 TNV MIa agloroinaon Tou papayylou, of the gorge, strengthening environmental awareness and

_ Asterousia pact—strengthen social bonds, highlight the cultural identi- gvioxvovtag tnv TepLBarAovTiKr) evaloBnToToinon Kat tpo- promoting ecotourism. Abas Gorge now emerges as an ac- Paranymphoi

O1 tapepPdoelg autég, pikpnrig kKAipakag aAAd peydAng on-
paciag, eVioXOoUV TNV KOLWVWVIKY] GUVOXT], avadelkviouv tTnv
TIOAITIOTIKT] PUCLOYVWHIA TWV OLKIOPWV KAl TIPOCYEPOUV
0TOUG KATOIKOUG dnpdCLoug Xwpoug Tou uttootnpifouv

ty of the villages, and offer residents public spaces that nur-
ture community life and the rhythm of the Cretan hinterland.

wBwvTtag Tov 0LKoToUPLopOS. To PapdyyL APTd avadelkvoe-
Tal A€oV o€ €vav TIPooLTd Kal acalr] xwpo e§epebvnong,
TIPOGPEPOVTAG OTNV TOTILKT) KOWVWVIA KaL OTOUG EEELBLKEVLE-
VOUG TIEPUITATNTES Papayylwyv €vav véo TOTIO YVwWaong, ava-

cessible and safe space for exploration, offering the local
community and specialized gorge hikers a new place for
learning, recreation and direct contact with the unspoiled
nature of the Asterousia Mountains.

Municipality of
Archanes - Asterousia

OUANOYLIKOTNTA KAl TNV KaBnuepivr] {wr) Tng evdoxwpas. Puxri¢ Kat eTa@nig pe Tnv aveBeutn Yoon twv ACTEPOUGIWV. Anog,
N
N
& i
PoyzV
ZuvoAKO ETuAé§uo Kootog 280,174.08€ 100% ZuvoAko ETuAé§ipo Kootog 280,000.00€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 280,174.08€ 100% Anpodoia Aartavn 280,000.00€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
180 Own Participation Own Participation 181
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AvartAacm OLKIOHoU AXEVTPLAC Totto0£tnon ECOBOX yia tTnv KAAUYn TWV KASwV aroppLlpatwy

Redevelopment of Achendrias settlemen

v Torukny Kowoétnta Axevipid tou Arjpou Apxavwv-—

In the Local Community of Achentrias, within the Municipal-

Installation of ECOBOX units to cover waste bins

Me ot6x0 TN BeAtiwon Tng €kOvag Tov SNUACLOU XWPOU Kal

With the aim of improving the appearance of public space

N. Hp('.l.KhEiOU Aotepouciwy, TIOL avrkel oto AméBepa Bloowalpag twv ity of Archanes—Asterousia, which forms part of the Aster- ™V avapddpon tng KabnpepvoTNTAS TWV KATOIKWY, 0 Arj- and upgrading the everyday life of residents, the Municipal- N. HpaKhﬂOU

Aotepouciwv (MAB UNESCO), oL onpelakég mapepBdoelg ousia Biosphere Reserve (UNESCO MAB), targeted regener- HoG ApXavwv—ACTEPOUCIWV TIPOXWPNOE OTNV €yKatdota- ity of Archanes—Asterousia proceeded with the installation
. avVATTAQoNG OTOV OLKLOPO AXevTpLld, e oToX0 TN BeAtiwon ation interventions were implemented in the settlement of on 100 €181kwv TAatoiwv KAAung Kat oploBEtnong KAdwv of 100 specially designed structures for the enclosure and .

Heraklion TOU dNUOGCLOU XWPOU Kal TNV 0UCLACTIKN avaBddpion tng Achentrias, aiming to improve public space and substantial- ATIOPPLLPATWY OE OLKIOHOUG TNG TEpLoXG. OL Vvéeg Kata- delimitation of waste collection bins across settlements in Heraklion
KaBnuepvOTNTAG TWV Katoikwv. OL TapepPAoelg eTike- ly enhance the everyday life of residents. The interventions OKEVEG TOTIOBETHONKAV OE OLKIOPOUG e PeYdAn eTiiokePL- the area. The new installations were placed both in highly
vIpwOnkKav otn Slapépywon tng Bopelag eL0650u Tou OL- focused on the configuration of the northern entrance of potnta (Avw kar Kdtw Apxdves, Muptid, Xoudétol, Mela visited villages (Ano and Kato Archanes, Myrtia, Houdetsi,

. . KLOPOU Kal 0T 6UVEDT] TNG JLE TO UTIAPXOV TTAAKOCTPWHEVO the settlement and its connection to the existing paved net- K.ATL) aAAd Kal o€ olklopoUg Tou AttoBépartog Bioowatpag Peza, etc.) and in settlements within the Asterousia Bio- . .
AI1|.I.0§ Apxcfvwv SiKTLO, EVW) TO VOTLO TP A AVATIAGOTNKE JE €viaia TIAAKO- work, while the southern section was redeveloped with uni- Aotepouoiwv- MAB UNESCO (Xdpaka, Toobtooupa, Mopyo sphere Reserve (UNESCO MAB), such as Harakas, Tsout- Al’]|.10§ Apxm{wv
- Aotepouciwv OTPWOT, SNUIOUPYWVTAG €VAV OUVEKTIKO Kal AEITOUPYLKO fied paving, creating a cohesive and functional public space. K.ATL.) BeATUWVOVTAS ALOONTA TNV EIKOVA TWV XWPLWV KAl JEL- souros and Pyrgos, significantly improving the visual quality Aotepouciwv

Municipality of Archanes
- Asterousia

Axevtplag, A. Apxavwv
- Aotepoucinv

Ahentrias, Municipality
of Archanes - Asterousia

Allog

dnuoacto xwpo.

H xprion puolKwv VALKWV S1ac@dAloe TV Evappovion HE
TOV XOPAKTpa TOu Ttapadoolakol OLKIGHOU, evioxlovtag
NV auBevTikoTNnTa TOU ToTtiov. MapdAAnAa, KATAOKELAOT-
Kav papmeg ipoopacng, 66€von TUPAWVY PE ELBLKEG TIAGKES
Kal UTIOSOPEG yia TNV ac@alr] KukAowopia Telwy, Kabwg
kal B€omn otdong Aewwopeiov TIou SLEUKOAUVEL TNV KaBn-
Hepivr) petakivnon. To épyo BeAtiwoe TN AsttovpylkdtnTa
KaL TNV TipooBactpdTnTa ToU OKIGOU, TIpooWEpoVTag Eévav
(PIAGEEVO Kal acpaln] 6nNpocto Xwpo Tou eVioXVEL TNV Kol-
VWVLIKN ouvoxr]. Mpokeltat yia pia vria aAAd oucLaoTiki Ta-
pépBaon, 1 otoia evouvapwvel Tov AXevpld Kat cUBAAAEL
otn datripnon g Jwvtdviag Kal Tou Xapaktipa tng tng

The use of natural materials ensured harmony with the char-
acter of the traditional settlement, reinforcing the authen-
ticity of the landscape. At the same time, access ramps, tac-
tile paving for visually impaired users and infrastructure for
the safe movement of pedestrians were constructed, along
with a designated bus stop that facilitates daily mobility.

The project improved the functionality and accessibility of
the settlement, offering a welcoming and safe public space
that strengthens social cohesion. This constitutes a gentle
yet meaningful intervention, reinforcing Achentrias and
contributing to the preservation of vitality and character
within the wider area of the Asterousia Biosphere Reserve

WVOVTAG TNV OTTTLKI OXAnom Ttou dnpoupyei n ave§éAeykn
S1dTagn Twv KAdwv.

H mtapépBaon oxedldotnke £tolL wote va eVioxVEL TNV kaba-
pLétnTa, va SLeuKOAUVEL TN XP1ioT TWV KASWV Kal va GUp-
BAAAEL oTnV TIpOOTACia TNG APXITEKTOVLKIG PUCLOYVWLIAG
KABe olKlopoU. Ta €16kd TAaiola amoteAoOV avOEKTIKES,
kaAaioOnteg kataokevég peydAng Stdpketag {wrig, Tou Tie-
propifouv tnVv dvapyn amndébeon amoppLUpdTwy Kal eviox0-
ouv TNV TEPIBAAAOVTIKY UTIELOUVATNTA TWV KaToikwv. To
€pyo 6ev aopd Povo otn Asltoupylkotnta, aAAd Kal otnv
motétnta {wng: TPooWépel To kabapolg KovdxpnoToug
XWPOUG, EVOUVAPWVEL TNV aicBnon ppovtidag yia To XwpLo
Kal BEATLWVEL TNV EAKVOTIKOTNTA TN TIEPLOXT]G TOGO YLA TOUG

of villages and reducing the visual disturbance caused by
the uncontrolled placement of bins.

The intervention was designed to enhance cleanliness, fa-
cilitate the use of waste containers and contribute to the
protection of the architectural character of each settlement.
The special enclosures are durable and aesthetically pleas-
ing constructions with a long service life, limiting disorderly
waste disposal and promoting environmental responsibility
among residents.

The project goes beyond functionality, directly contributing
to quality of life: it delivers cleaner shared spaces, strength-
ens the sense of care for each village and enhances the over-

Municipality of
Archanes - Asterousia

A. Apxavwv
- Aogtepoucinv

Municipality of
Archanes - Asterousia

ANog

“u, meploxng touv AmoBéparog Bidowalpag twv Aotepouciwv (UNESCO MAB). HOVLHOUG KATOIKOUG 600 KAl YLO TOUG ETILOKETTTES. all attractiveness of the area for both permanent residents o,
-/*(O (MAB UNESCO). and visitors. -/*<O
g\m‘; g\mb\f
~):? ‘s?’ ’é }:P, ’ii, ’&
Poyz\» Poyz\
ZuvoAKO ETuAé§uo Kootog 230,000.00€ 100% ZuvoAko ETuAé§ipo Kootog 124,000.00€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 230,000.00€ 100% Anpodoia Aartavn 124,000.00€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
182 Own Participation Own Participation 183
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AvartAacm olKlopoU Eprtapou

Redevelopment of Embaros settlemen

>Tov otklopd tng Epmdpovu, évav tomo pe Babiég pifeg otnv

In the settlement of Embaros, a place with deep roots in

AvartAacm olKICHWV ZUKOAGyou Kat Katw Biavvou
Redevelopment of the settlements of Sykologos and Kato Viannos

0 Arjpog Bidvvou uAottoinoe pa oglpd mapepPACEWY GTOUG

The Municipality of Viannos implemented a set of pub-

N. Hp('.l.KhEiOU TIapaywyr] Kat TtpoBoAr| TOTUKWY TIPoidvTwy, 0 Arjpog Bldv- the production and promotion of local products, the Mu- OLKLOMOUG ZUKOAGYou Kal Kdtw Bidvvou, pe kOplo otdxo tn lic-space revitalisation works in the settlements of Sykolog- N. HpaKhﬂOU
VOU UAOTTOINOE Pla OAOKATpWEVT) AVATIAQOT] TOU KOWVOXPT|- nicipality of Viannos implemented a comprehensive re- BeAtiwon TG KAONEPLVOTNTAG TWV KATOIKWYV KAl TNV TIoLo- os and Kato Viannos, aiming to enhance residents’ daily life
. OTOU XWPOU, L€ 0TOXO va oTnpieL TNV kKabnuepvétnTa TWV generation of the public space, aiming to support everyday TIKN avapddpion tov dnpdotou xwpou. To épyo eptAdppa- and to elevate the overall quality of the built environment. .
Heraklion Katoikwv Kat va avadeiel tn {wvtavr TIOAITIOMLKI] TAUTOTN- life for residents while highlighting the village's vibrant Ve véeg damedooTpwoelg e KUBOALBOUG, ETLYPAVELEG OKUPO- The project introduced new paving with stone blocks, tex- Heraklion
Ta oL XwpLoV. H TTAateia Kal To YELTOVIKO TtdpKo evwonkav cultural identity. The village square and the adjacent park S€PATOG e YUOLKT LPY] KAl TOTILKN TIETPA, dnpoupywvtag tured concrete surfaces and locally sourced stone, creating
o évav eviaio, avorytd dnpoolo xwpo, Lkavo va @llogevel were unified into a single, open public space capable of eviaioug, AettoupylkolG Kat atoOnTika appovikoig Xwpous. unified and harmonious public spaces that respect the tra-
Aﬁp.og Buévvou eKONAWOELG, YLOPTEG KaL Spdacelg Ttov TtpoBdAAouv Tov TTA0U- hosting events, festivals and activities that showcase the Alapoppwbnkav KaBLoTIKA, KPES TIAATEIEG, TTapTEPLa TIpa- ditional character of the area. Small squares, seating areas, AI”“.I.OQ Bldvvou

Municipality of Viannos

TO TNG TOTILKIG TLOPAYWYN|S.

01 TtapepPdoelg eptAdppavav VEEG ETILOTPWOELS, dEVTPO-

richness of local production.

The interventions included new paving, tree planting and

oivou Kal onpeia otdong, vw Tipaypatorofnkav mapep-
Bdoelg otnv odorttolia TIov dleukoAUVOLV TNV Kivnon Tefwv
Kal oxnpAdTwv.

planting beds and rest points were formed, while targeted
road improvements now facilitate the movement of both
pedestrians and vehicles.

Municipality of

OTOLX(EG Kal KaBLOTIKA, EVW PUTEVTNKAV APWHATIKA €idn seating areas, while aromatic species such as dittany were Viannos
OTIwG 0 S{KTapOG, TIOU GUVOEOLV TOV XWPO HE TN PUOLKN planted, linking the space to the natural heritage of Em- H eykatdotaon véou YWTIOPOU Kal KIYKALSwpATtwy acpa- New lighting fixtures and safety railings were installed,
kAnpovopd tng Epmdpou. MapdAAnAa, véeg Boelg otab- baros. At the same time, new parking spaces and modern Agiag, KaBWG Kal N KATAOKELT] Paumwv Tipoofaocng Kat along with access ramps and tactile guidance paths for peo-
‘Epmtapog, A. Biavvou HELONG Kal GUYXPOVOG PWTLOKOG EVioXuoav T AELTOUPYIKO- lighting enhanced the functionality and safety of the area. odnywv 66guong TuPAwy, dtacalifouv Tnv kaboALkr Ttpo- ple with visual impairments, ensuring universal accessibility
TNTA Kal TNV acdAela g epLloxns. Respecting the character of Embaros, the regeneration oBactpdétnTa o€ 6A0UG TOUG KOLVOXPNOTOUG XWpPous. MapdA- throughout the shared spaces. At the same time, traditional Al"]IJ-OC Bidvvou

Embaros, Municipality
of Viannos

Me oeBacpd otov xapaktiipa tng Epmdpou, n avdmiaon
ATEPUYE ETUPAVELOKT] avarapdotaon Tng rapddoons Kat

avoided superficial representations of tradition and instead
introduced a contemporary, clean and restrained aesthetic
that engages in dialogue with tradition without imitating it.

AnAa, amokataoctddnkav apadoolakd otolxeia d6unong,
avadelkviovTag TOV XapaKTrpa Kat TNV TIOMTLOTIKY] TAUTO-
TNTA TWV OLKIGHLWV.

architectural features were restored, highlighting the cul-
tural identity and historic fabric of the settlements.

Municipality of

Slapopypwae pla ovyxpovn, kabapr] Kat Aty atoBnTikn rou The project strengthened social cohesion, upgraded the res- This intervention strengthens the cohesion of the village Viannos
OUVOULIAEL pe TNV Ttapddoon Xwpig va tnv pipeitat. To €pyo idential environment and established Embaros as a point of H mapéppaon avtr] eviox0EL T GUVOXT] TOU OLKLOTLKOU LOTOD, centre, significantly improves everyday conditions for the
€vioXuoe TNV KOWWVIKY ouVoXH, avaBdBpLoe TO OLKLOTIKO reference with a clear cultural and social footprint. BeATLWVEL ALoBNTA TNV KABMEPLVE] EUTIELPIA TWV KATOIKWV inhabitants and shapes a safer, more welcoming and aes-
mepBaAdov kat katéotnoe tnv ‘Epmapo onpeio avagopdg Kal dnpovpyei éva acaiés, kahaiobnto Kat YlAogevo Te- thetically balanced environment. In doing so, it supports the
HE OAWEG TIOMTIOPLIKO KAl KOWVWVIKO aTtoTUTIWHA. pLBdAAov. Mg autév tov TpOTTo, CUUBAAAEL OUCLACTLKA OTN preservation and renewed visibility of the local character of
Slatrpnon kat TpoBoAr] TNG TOTIKING Quoloyvwuiag Tng Kato Viannos, contributing meaningfully to the vitality and
Kdtw Biavvov. long-term resilience of the community.
ZuvoAKO ETuAé§uo Kootog 225,000.00€ 100% ZuvoAko ETuAé§ipo Kootog 436,000.00€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 225,000.00€ 100% Anpodoia Aartavn 436,000.00€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
184 Own Participation Own Participation 185



ZYNTEAEZTEZ EKAOZHZ

Zmpi&n Torukwv Emixelpricewv
Support for Local Enterprises

EIZATQrH
PUBLICATION CREDITS INTRO

MEPIEXOMENA
CONTENT GREETINGS

|
OKLOTLKO Kat DPuciko MepiBaAiov

Residential & Natural Environment

XAIPETIZMOI ANANTY=IAKH HPAKAEIOY
DEVELOPMENT AGENCY OF HERAKLION

EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

TO LEADER ZTHN EANAAA
LEADER IN GREECE

Kowvwviki) Mépipva

Social Welfare Culture & Sports

TOMIKA NPOrPAMMATA
LOCAL PROGRAMS

MoAttiopdg & ABANTIGHGG EZwotpéweta / MpoBoAn

Public Outreach and Visibility

MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT

N. HpakAgiou

Heraklion

Anqpog Bliavvou

Municipality of Viannos
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186

BeATiwon 06wV 6ToV OWKLGHO ApPNG
Road improvement in the settlement of Arvi

>tov tapabaldoatio olkiopo TG ApPng, otnv Torukr Kowo-
nta ApLpwy, o Afjpog Bidvvou uAottoince otoxeupéve Tia-
pepPaoels avaBadbpong Tou cwTEPLKOL 08IKOU SIKTUOU, pE
KEVTPLKO 0TOXO TN BeATiwon Tng KabnuepvoTNTag TWV Ka-
TOI(KWV Kal TNV evioxuon tng AEToupyLkoTNTag Tou dnpoat-
ou xwpou. Ot epyacieg TepAdpPavav amoKaTaoTAoELS, TTL-
OTPWOELG, TTAOKOOTPUICELG KL ACWAATOCTPUWOELG, KABWG Kal
TEXVLKEG TIAPEPPACELS YLa TN OWOTI| ATIOPPOT| TWV OPPPiwV.

18waitepn pépiva 566nke otn Slapdpwon me(odpopiwy,
{wvwv oTdBpeVONG Kal LTIOSOUWY TPOCoRACIUNOTNTAS Yia
dtopa pe avarnpia, e§acwalifovtag LOOTIUN Kal AVETn pe-
Takivnon yia 6Aoug.

To €pyo evioxuoe tn cVvdeon NG ApPng Ke TNV TapaAlakn
{wvn Kal avapadLoe Tnv £1KGVaA ToU OLKLGHOU WG TOTIOL PL-
Aogeviag, avauyiig Kal Nrag ToupLoTIKNG avdmtugng. Me
HETPTIOLO OWEAT) YLa TNV TOTILKY] OLKOVOIa, TOV TOUPLOKO
KaL TNV KOWWVLKY ouvoxT, N Ttapéppacn amoteAel xapaktn-
PLOTIKO TTaPAdELya €pYOU LIKPYIG KAILAKAG € OUCLOOTIKO
aroTUTIWLA GTOV TOTIO KAl 6TOUG avepwTtous Tou.

ZuvoAKO ETuAé§uo Kootog 327,500.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

327,500.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the seaside settlement of Arvi, within the Local Commu-
nity of Amyra, the Municipality of Viannos carried out tar-
geted improvements to the internal road network, aiming
to enhance residents’ daily life and strengthen the function-
ality of the public realm. The works included road repairs,
new paving, resurfacing and asphalting, as well as technical
interventions for effective rainwater drainage.

Special emphasis was placed on the construction of side-
walks, parking zones and accessibility infrastructure for
persons with disabilities, ensuring equal and comfortable
mobility for all.

The project strengthened Arvi's connection with its coastal
zone and improved the settlement’s overall image as a wel-
coming place for leisure and gentle tourism. With tangible
benefits for the local economy, tourism and social cohesion,
the intervention stands as a clear example of a small-scale
public work that leaves a meaningful imprint on the com-
munity and its people.

AvartAaon NAateiag Appoudiov

Redevelopment of Ammoudi Square

2tnv Torukn Kowdtnta AxAddag, o€ pia TepLloxn He €vtovn
napabaldooia {wr, o Afjpog MaAeBiliov poxwpnaoe otnv
TAr}pn avdmAaon tng MAateiag Appoudiov, HeETaOpYWVO-
vTag évav KOPPLKO SNOoLo XWPo o€ ONHEI0 CLVAVTNONG Kal
kaBnuepiviig dpaoctnprotnrag. H mAateia avadiapopypwdn-
KE OUVOALKA, Pe vEo BoToaAwTd 6dmedo, KaBIOTIKA, AoTIKO
€€OTIAMOPO Kal TIapTEPLA PE PUTEVOELG TIOU €VIOXUOULV TOV
OKLOOMO Kal TN QUOoLKr] &pootd, dnpovpywvtag éva Tepl-
BdAAov dveong Kal xaAdpwaong.

H mpooBacipdtnta amnotéAece Bacikn TPOTEPALOTNTA, HE
TEVTE €10060UG Kal papTteg Tou €§acalifouv opaAr] Tpo-
ofaon yla dropa Pe avannpia, evw n covdeon tng mAateiag
LLE TOV KEVTPLKO OPOLO KAL TOV XWPO TLALSLKIG Xapag eVioXVEL
TN GUVOXI| TOU OLKLoWoU. O cUyXpOoVog YWTLOPOG avapadpL-
0€ TNV a0PAAELa KAl TNV ALoBNTIK TOU XWPOoU Katd Ti§ Bpa-
SIvEG wpeg, dnpoupywvTag pia atpocpatpa miov eveappo-
VEL TNV KOLVWVIKY] cuvavaotpown. H mAateia o€ cuvduaopo
pe tnv aiBouoa TToAAaTAWV Xprioewv TIPOCBETEL VEEG duva-
TOTNTEG TIOAITIOTLKWV KAl KOWVOTLKWV 6pAcEwv.

H véa mAateia Asrtoupyei MA¢ov w¢ Jwvtavry Kapdid tou
OLKLOWOU, UTtooTnpifovTag TNV KOWWVIKY {wrj, evioxbovtag
TNV TOTILKI] TAUTOTNTA Kal TIPooWEépovtag TToAAATAd o@éAN
YLO TOV TOUPLOKO KAl TNV OLKOVORLIa TG TIEPLOXTS.

ZuvoAko ETuAé§ipo Kootog 530,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 530,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Local Community of Achlada, in an area characterised
by strong coastal activity, the Municipality of Malevizi car-
ried out a full regeneration of Ammoudi Square, transform-
ing a key public space into a hub for meeting and everyday
activity. The square was comprehensively redesigned with
new pebble paving, seating areas, urban furniture and
planted beds that enhance shading and natural cooling,
creating an environment of comfort and relaxation.

Accessibility was a key priority, with five entrances and
ramps ensuring smooth access for people with disabilities,
while the connection of the square with the main road and
the children’s playground strengthens the cohesion of the
settlement. Modern lighting upgraded both safety and aes-
thetics during evening hours, creating an atmosphere that
encourages social interaction. The square, in combination
with the multi-purpose hall, adds new opportunities for cul-
tural and community activities.

Today, the renewed square functions as the vibrant heart
of the settlement, supporting social life, reinforcing local
identity and offering multiple benefits for tourism and the
local economy.

N. HpakAgiou

Heraklion

Anqpog MaAepiliov
Municipality

of Viannos
AxAada,

A. MaAegBiliov

Achlada, Municipality
of Malevizi
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AvartAacm KEVTPLKOU SpOHOU OLKLGHOU MKayKaAwv
Redevelopment of the main road in the settlement of Gagales

3Tov Tapadootakd owklopd Twv MkaykaAwv, o Anpog [ép-
TUVAG LAOTIOINOE L0 OUCLACTLKY] TIAPERBacT) OTOV KEVIPLKO
5popo, avaBabpifovrag TNV KABNUEPLVOTNTA TWV KATOIKWY
KaL TNV €lKOVa TOU OLKIopoU. H avdrAaon meptAdppBave tnv
€MmioTpwon NG TAATEIAG TOU OLKIOPOU HE PUOLIKOUG KUBO-
ABoug Kat tn Slapdépwon Tou 0800TPWHATOG O €viaio
emninedo, wote 0 dNUOOLOG XWPOG va AElToupyei TIAéOV WG
oLVEXTS, aoaln§ Kat PIAGEEVOG TOTIOG Kivnomng Kal oTaong.

18waitepn pépipva 660nke ota onpueia yopw armd to Anpo-
TLKO ZX0AEi0 Kal TNV eKKANGia, e SLAKPLTIKESG TTApEUPATELG
TIou o€BovTal TNV KA{PaKa Kal TV apxITEKTOVIKN TavTotnTa
Tou otklopoU. MNapdAAnAa, o SnpdécCLog XWPOG PTIPOCTd OTO
TIPWNV KOWVOTIKG Katdotnpa avapabpiotnke kat torobe-
mOnkav oxdpeg aroppor]g opPpiwyv, Tpootatevovrag TNV
TIEPLOXY] ATTO TIANLHUPLKA Palvopeva.

H tapépPaon autr evioxVeL tnv Ttoldtnta {wrig, TNV acpdAeia
Kat tn AeltoupylkoTnTa Tou SNPécLou XWpPou, evw TIapdAAn-
A\a avadelkviel Tov 8laitepo xapaktrpa Twv MkaykaAwv.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

305,346.40€ 100%

305,346.40€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the traditional settlement of Gagales, the Municipality of
Gortyna implemented a substantial intervention along the
main road, upgrading both residents’ everyday life and the
overall image of the village. The regeneration included the
paving of the village square with natural stone cobbles and
the formation of the roadway at a single level, allowing pub-
lic space to function as a continuous, safe and welcoming
area for movement and stopping.

Particular attention was given to the areas around the pri-
mary school and the church, with discreet interventions
that respect the scale and architectural identity of the set-
tlement. At the same time, the public space in front of the
former community building was upgraded and stormwater
drainage grates were installed, protecting the area from
flooding phenomena.

This intervention enhances quality of life, safety and func-
tionality in public space, while at the same time highlighting
the distinctive character of Gagales.

AvartAaom olKiopol Avw Acttwyv (A& B ddon)
Redevelopment of Ano Asites settlement

3ToV 0pewvl olKIoPS Twv Avw Acttwy, o Arjpog HpakAgiou
UAOTIOINOE A ONpavTLKh TIapEéRBacn avdarAaong Tou Je-
TOPOPPWOE TNV KEVTPLKT] 080 KAL TO TUN LA TOU dpOLOoU TIoU
obnyei otov lepd Nad Ayiou Anpntpiov. Ztox0g TOU £pyou
1Tav 1 oucLacTIKN BeATiwon NG KaBnuepPVOTNTAG TWV Ka-
TOiKwv, N evioxuon tng acdAelag kat n avaBdbpion tng ou-
VOALKT|G €IKOVAG TOU OLKIGHOU.

OL epyaocieg mepltAdpfavav tnv TARPN AVOKATACKEUY] Kal
EM{OTPWON TOU 0600TPWILATOG LLe AVOEKTIKA LALKG, T Sla-
HOppwon KaBapwv Kal AETOUPYLKWYV TIE(OSPOHIWY Kal TNV
ToTt00£TN 0N CUYXPOVOU ACTIKOU €§0TIALGHOU TIOU KAVEL TOV
Xwpo Tio YAkd otn Xprion. MNMapdAAnAa, uAotowriBnkav
£€pya amopporig opPpiwv Kal SLapopPwaoels TIou BEATIWVOLY
TNV dveon yia Te(oUg Kal ETILOKETTTEG.

I6iaitepn onpacia 566nke otnv kaboAikn pooBactpdtn-
TQ, PE pAWTIEG, 66€UON TUPAWV Kal acalr] onpeia SiéAeu-
0OMG, WOTE 0 SNIHOCLOG XWPOG va €ival TipaypaTlka avoiyxtog
o€ 6\oug.

Me TNV OAOKARjpwoN NG avdmAdaong, 0 OLKIOMOG armoKTd
€vav avavewjpévo TIupriva TIoU EVIOYVEL TNV TOTIKI TAUTOTN-
TA, OTNPITEL TNV KOWVWVIKT] GLVOXT] Kal CUPBAAAEL 0TV avd-
TTUEn NG TEPLOXNS, TIPOCoPEpPovTag évav PIAGEevo, aopalr
Kal AEITOUPYLKO STOCLO XWPO YL KATOIKOUG KAl ETILOKETTTEG.

ZuvoAko ETuAé§ipo Kootog 635,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 635,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the mountainous settlement of Ano Asites, the Munici-
pality of Heraklion implemented a major regeneration in-
tervention that transformed the main road and the section
leading to the Church of Agios Dimitrios. The project aimed
to substantially improve residents’ everyday life, enhance
safety and upgrade the overall image of the settlement.

The works included the complete reconstruction and re-
surfacing of the roadway using durable materials, the cre-
ation of clear and functional sidewalks, and the installation
of modern urban furniture that makes the space more us-
er-friendly. At the same time, stormwater drainage works
and spatial adjustments were carried out to improve com-
fort for pedestrians and visitors.

Particular emphasis was placed on universal accessibility,
with the construction of ramps, tactile paving for visually
impaired users and safe crossing points, ensuring that pub-
lic space is genuinely open to everyone.

With the completion of the regeneration, the settlement
gains a renewed core that strengthens local identity, sup-
ports social cohesion and contributes to regional devel-
opment, offering a welcoming, safe and functional public
space for residents and visitors.

N. HpakAgiou

Heraklion

Anpog HpakAegiov
Municipality of
Heraklion

Avw Aciteg,

A. HpakAgiov

Ano Asites, Municipality
of Heraklion
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AvdartAaon olKIoPWV Arjpov Mivwa Mediadag
Redevelopment of settlements in the Municipality of Minoa Pediada

0 Afjpog Mwwa MNediadag mpoxwpnoe otnv avdmAaon
KOLVOXPTOTWV XWPWV OE TECOEPLG XAPAKTINPLOTLKOUG OLKL-
opoUg — Mdptipa, Mdol, Kaotapovitoa kat Mavayid — ava-
deikviovtag to olaitepo totio Tng evdoxwpag, OmoUL oL
TIAQYLEG, oL EEpOALBLEG KAl TA TIETPOXTLOTA OTITIA CUVOETOUV
HLa auBeVvTIKY €lKOVA TNG KPNTIKNG uTtaibpou. Ztdxog Tou
€pYOUL 1jTAV N 0UCLAOTLKA avaBddpion Tng Kadnuepwotn-
Tag, aAAd Kal i EVioxuaon TG OXE0TG TWV KATOIKWVY HE TOV
dnpdoto xwpo.

O1 mapepPdoelg eptAdppavav tn SlapoépPwon TAATELWY
Kal LOVOTIATLWV TIOU GUVOEOULV TIG YEITOVLEG LLE TG EKKANTI-
€6, TIG BPUOEG Kal TOUG TOTIOUG CUVAVTIOTG TWV KATOIKWV.
Néa KaBLoTikd Kal SLaKpITIKOG PWTLOKOG, EVETIVELOAV HLa
aioBnon npepiag Kat OLKELOTNTAG, EVAPHOVIOUEVT] LLE TO (PU-
OlKO avdyAugo.

18taitepn €upaon 666nke otnv KaBoAlkn TpooBactpotn-
T, L€ PAWTIES KAl aoaleig Stadpopég yia 6Aoug, evw épya
HIKPIG KAlpakag BeAtiwoav tn AEITOUPYLKOTNTA TWV XW-
pWV Xwpig va aAAotwoouy tov tapadootako xapaktrpa. H
avdmAaon evioxuoe TIG TOTIKEG dpaotnpldtnteg, divovtag
véa TVor] O€ OLKLOPOUG Ttou aroteAolv {wvtavd kottapa
¢ umaibpou.

To €pyo evbuvdApwoe TNV KOWWVLKA cuvoxr, avapdadpios
Vv TootnNTa {WNg Kal amotéAece Kpiko o€ pla gupuTepn
OTPATNYLKY] TOU OELOPOTIANKTOU Arjpou Mivwa Medlddag ya
TN oTNPLEN TWV PKPWVY KOWVOTHTWY, e 6EBACHO oTo TOoTIiO,
TNV LoTopia Kat Tov avlpwTivo Xapaktrpa Tng TEPLOXTS.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

567,187.74€  100%

567,187.74€  100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Minoa Pediada proceeded with the
regeneration of public spaces in four characteristic settle-
ments—Partira, Gasi, Kastamonitsa and Panagia—high-
lighting the distinctive inland landscape, where hillsides,
dry-stone walls and stone-built houses compose an authen-
tic image of the Cretan countryside. The aim of the project
was to substantially improve everyday life while strength-
ening residents’ relationship with public space.

The interventions included the configuration of squares and
pathways linking neighbourhoods with churches, fountains
and traditional meeting points. New seating areas and dis-
creet lighting fostered a sense of calm and familiarity, har-
moniously integrated with the natural terrain.

Particular emphasis was placed on universal accessibil-
ity, with the construction of ramps and safe routes for all
users, while small-scale interventions enhanced func-
tionality without altering the traditional character of the
settlements. The regeneration supported local activities,
breathing new life into villages that remain vibrant cells of
the rural hinterland.

The project strengthened social cohesion, upgraded quality
of life and formed part of a broader strategy of the earth-
quake-affected Municipality of Minoa Pediada to support
small communities, with respect for the landscape, history
and human character of the area.

MeAétn avapBadpong Kat TtepiBaAAovVTIKIIG

npootaciag Ayiag MeAayiag

Study for the upgrade and environmental protection of Agia Pelagia

0 Arjpog MaleBiliov eKTIOVNOE €EELOIKEVLEVT) PLEAETT) Yia TN
Bwwotpun avapddpon g tapaliag tng Ayiag MNeAayiag, piag
QKTTG OTIOU TO TIEAQYOG CLUVAVTA TOV TIPOOTATEVEVO KOATIO
KaL TO TOTTiO Slatnpei aKOUN TOV XApaKTHPA TOU |LECOYELA-
KOU TOTTiOU. ZTOX0G TNG LEAETNG TAV N ATIOKTNOT TILOTOTION-
nong NG Ttaciyvwotng apaliag we «aewpopou Tapaiiag>,
péoa ard €vav oOAoKANpwHEVO OxXedLAoHO TTIou Sev allolw-
VEL TO (PUGLKO TtEPLBAAAOV aAAG TO EVIOKVEL.

H peAétn emkevtpwBnke otn diatripnon twv Tapdktl-
wv Kal Baldooliwv olkoouotnudtwy, otn BeAtiwon Tng
TpdoPBaocng yia 6AOUG — KATOIKOUG, ETILOKETITEG Kal dTopa
He avarnpia — kabwg Kat otn dnploupyia vmtodopwv OV
oéBovtal Tnv aktoypappr. Mpotddnkav QIAIKEG TIPOG TO
TieptBAaAAov AOoeLg, dpdoelg evnuépwong yia tn BaAdooia
BloTtolKIAGTNTA KAl 0OYXPOVEG TIPAKTIKEG KaBapldTnTag Kal
Slaxeiplong amoppLppdtwy.

I8iaitepn €pwaon 666nke otnv alomoinon «EEumvwv>
TEXVOAOYLWYV yla TNV TapakoAolOnon mepLBAAAOVIIKWY
SEIKTWY, TNV TIPOOTACIA TWV OLKOTOTIWV Kal Tn puBion
™G emokePpdTnTag, Wote N mapalia va apapével Aet-
TOUPYLKN Kal acalrg kad' 6An tn SidpKeLla TG TOUPLOTL-
KNG TiEpLOSov.

Me autr] tn peAén, n Ayia Melayia avadelkvostal o€ Tipd-
TUTo BlwoLpng mapdktiag avarnrtugng, evioxbovtag tny Tie-
pLBaANOVTIKY) TtpooTacia, TNV TTOLOTNTA {Wr)§ TWV KATOIKWV
Kal Tnv eEAKUoTIKOTNTA TOU MaAeBigiou wg TpoopLopol Ttou
emevoLEL 0TO PHEAAOV TOU PUGLKOU TOU TTAOUTOU.

ZuvoAko ETuAé§ipo Kootog 36,456.00 € 100%
Total Eligible Cost
Anpodoia Aartavn 36,456.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Malevizi carried out a specialised study
for the sustainable upgrading and management of Agia Pe-
lagia beach, a coastal landscape where the open sea meets
a sheltered bay and the Mediterranean character remains
vivid. The goal was to obtain certification as a “sustainable
beach” through a design approach that enhances, rather
than disrupts, the natural environment.

The study focused on preserving coastal and marine eco-
systems, improving accessibility for all - residents, visitors,
and persons with disabilities — and developing infrastruc-
ture that respects the shoreline. Proposed actions included
environmentally friendly installations, awareness activities
on marine biodiversity, and modern practices for cleanliness
and waste management.

Particular emphasis was placed on integrating smart tech-
nologies for monitoring environmental indicators, protect-
ing sensitive habitats, and regulating visitor flows, ensuring
that the beach remains safe and functional throughout the
tourist season.

Through this initiative, Agia Pelagia becomes a model of
sustainable coastal development, strengthening environ-
mental protection, enhancing residents’ quality of life, and
promoting Malevizi as a destination that safeguards and
values its natural heritage.

N. HpakAgiou

Heraklion

Anqpog MaAepiliov
Municipality of
Malevizi

Ayia NeAayia,

A. MaAegBiliov
Agia Pelagia,

Municipality of
Malevizi
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AVASELET VPLOTANEVWV LOVOTIATLWV CTOUG OLKLOHOUG

AmtecwkKapt - Muapov

Promotion of existing paths in the settlements

of Apesokari - Miamou

To €pyo tou Arjpou Méptuvag emikevTpwONKe otV avadel-

The project implemented by the Municipality of Gortyna fo-

Anpovpyia OAOKANPWHEVOU SIKTOOU dLadpopwv

ota Autika Actepouoia

Creation of an Integrated Trail Network
in the Western Asterousia Mountains

0 Avappixntikég OpelBatikog Z0AAoyog Notiag Kpritng

The Southern Crete Mountaineering and Climbing Associa-

MEO'G.pC'l &n kat fra dtapdpwon 600 CNUAVTIKWY (PUOLOAATPLKWY cused on the enhancement and gentle improvement of two onpodpynoe éva oAokAnpwpévo Siktuo Sladpopwv otov tion created an integrated network of routes in the moun- MEO'G.pC'l
Sladpopwyv evtog tou AmoBépartog Bidowalpag twv Aote- important nature trails within the Asteroussia Biosphere 0pELVO OYKO TV AUTIKWV ACTEPOUTiWY, avadelkviovTag piia tainous area of the Western Asteroussia Mountains, high-
pouaciwv (MAB UNESCO) otoug oLlkiopoUg ATtecwKapiou Kal Reserve (UNESCO MAB), in the settlements of Apesokari TIEPLOXY] JLE OTIAVLA PUOLKA XOPAKTNPLOTLKA Kal BaBLég TToAL- lighting a region of rare natural features and deep cultural

Messara Miapoug, e oTéX0 TN BEATIWGT TNS TTPOSRACIPETNTAS, TS and Miamos. The aim was to improve accessibility, safety, TIOMIKES pileg. To £py0 GTOXEVEL OTN YVWPLILIA TWY ETIOKE- roots. The project aims to introduce visitors to the area’s dis- Messara
AoAAELAG KaL TNG EAKUOTIKOTNTAG TWV TIEPLOXWV QUTWV yid and overall attractiveness for both residents and visitors. TITWV PE TO L8Laitepo TOTio, TOUG TIaPad0oLaKoUs OLKLOOUG, tinctive landscape, traditional settlements, historic paths,
Katoikoug Kal emiokémteg. O epyacieg meplAdppavav Ka- TO LOTOPLKA LOVOTIATLA KAl TA HvnpEia TTou cuvBETouv TV and monuments that shape its identity and form part of the

. . Baplopo kat BeAtiwon Tou 6APOUG, TEXVIKEG TIapEPPAOTELS The works included clearing and upgrading the trail surfac- TAUTATNTA NG TIEPLOXNS Kal To ATidBepa Bidowalpag twv Asteroussia Biosphere Reserve (UNESCO MAB). .

AI1|.I.0§ roPtuvag aodAelag pe oefacpod 0TO PUOLKO nspz(BdMov Kal Tnv To- es, implementing safety in'ferventioﬁs thafrespect the nat- Aotepouciwv (MAB U)l(\IESCO). Avupplxnthog
TILKT) APXITEKTOVIKY], B€0€1g B£ag, KaBWE Kat ToTtoBETn o orj- ural environment and local architectural character, creating Along the gorge trails and climbing routes of the Asterous- OpeBatikég Z0AAoyog

Municipality of Gortynas Havon G TIou SLEUKOAUVEL TNV TIEPLYNON) TWV TIEPLTIATNTWV. scenic viewpoints, and installing signage to facilitate orien- 3TIG SLadPOPEG TWV PAPAYYLWY KAl TWV avappLNTIKWV TiL- sia Mountains, safety equipment and appropriate signage Néﬂag Kpfltrlg

A. Téptuvag

Municipality of Gortynas

Anog

Méoa amné autég Tig mapepPdoeig avadeixbnkav ta dlaite-
pa HOPYOAOYIKA XOPAKTNPLOTLKA TOU TOTIOU Kal dnploup-
ynke to kKatdAAnAo umtofabpo yia TNV avamtugn Hrwv
HOPQPWV TOUPLOPOU, OTIWG O TIEPLTIATNTIKOG TOUPLOHOG Kal 0
OLKOTOUPLOPOG. MapdAAnAa, ) 6pdon £epe 0TO TIPOCKIVIO
TIOAITIOTIKG KL LOTOPLKG OTOLXEID TNG TIEPLOXTIG, OTIWG 1) OOV-
beon pe tov apyaio NAeBrjva Kat TV LATPLKY Ttapddoon tou

tation and navigation for hikers.

Through these interventions, the distinctive features of the
landscape were highlighted, creating the foundation for the
development of soft forms of tourism such as hiking and eco-
tourism. At the same time, the project brought forward signif-
icant cultural and historical elements of the region, including
the connection with ancient Levin and the healing tradition

OTWV TWV AcTtepouciwv TomoBeTrBnke €§0TIALONOG aoa-
Agiag KaBwg Kat 1 amaltoVpEvVn oTpaveon evioxvovtag Tnv
ao@dAela, tTnv Kabodrynon Kat Tn GUVOALKY| EUTIELPIA TOU
mepurtatnth. Eywvav apeppaoels o cuvoAika 10 avappixn-
TIKA Ttedia, éva (1) papdyyt Kal 26 Te{0TIOPLKEG SLAOPOLES.

To Siktuo TIpooWEPEL EuKalpieg yla dpaotnpldTnTes vTai-
Bpou, omw¢ meforopia, opslPacia, avappixnon kat Ta-

were installed, enhancing safety, orientation, and the over-
all experience for hikers and climbers. Interventions were
carried out at a total of 10 climbing sites, one (1) gorge, and
26 hiking trails.

The network offers opportunities for a wide range of out-
door activities, including hiking, mountaineering, climbing,
and nature observation, creating new development pros-

Mountaineering and
Climbing Club of
Southern Crete

o, AoKANTILOV, TIPOCWEPOVTAG OTOUG ETILOKETITEG LA TIOAVETTI- of Asclepius, offering visitors a multifaceted experience that patrpnon g @uong dnuoupywvtag veeg SuvatotnTeg pects for local communities and strengthening the region’s AO"I.'EpOl')O'lu,
4 O TEdN EPTELpia TIOU CUVOEEL (PUOT), LOTOPIa KAl PV N weaves together nature, history and collective memory. avarmtuéng yla TIG TOTILKEG KOLWVOTNTEG Kal vioxUovTag Tnv outward-looking profile. Through this investment, the West- A rép'l'UVdg
/\ B eEwotpéwela g Teploxis. Méoa amd autr tnv emévbuon, ern Asteroussia Mountains emerge as a well-organized and
‘5\\-/\\-\5 H emévbuon dev Tieplopiotnke otn BeAtiwon Tng UTTOSOUTG The investment extended beyond basic infrastructure Ta AuTiKd AoTEpOUOLa AvadEIKVUOVTAL WG £VAG 0PYAVWHEVOS attractive destination, where adventure coexists with the . S
)& T? 2 aAAd AettoVpynoe wG PLoXAdS BLWOLUNG AvATITUENG, KOWVWVL- improvement, acting as a catalyst for sustainable devel- Kal EAKUGTLKOG TIPOOPLOAG, OTIOU 1) TIEPUTTETELA GUVUTIAPXEL authenticity of the Cretan countryside, while contributing to Asterousia, Municipality
POYY.‘“ KNG oLVOXTG Kat TtepLBAAAOVTIKY|G evaloOntoroinong, divo- opment, social cohesion and environmental awareness. HE TNV auBevTikdTNTA TNG KPNTLKTG UTtaiBpou Kat evicxleTal the preservation of the area's natural and cultural heritage. of Gortyna
vTag véa Tvorj otnv evéoxwpa tng Meoapdg Kat evioxbovtag It has given new vitality to the hinterland of Messara and N SLatripnon TG YUGCLKIG KAl TIOAITIOTIKTIG KAT|pOVORLLGG.
TNV TAUTOTNTA TNG WG TOTIOU AUOEVTIKWY EUTIELPLUV. strengthened its identity as a place where authentic natural os,,
and cultural experiences coexist harmoniously. /@
!;;:::::::/1::‘\:5?
)6‘ 5
Poy3z\
ZuvoAko ETuAé§io Kootog 76,920.00 € 100% ZuvoAko ETuAé§ipo Kootog 187,008.24€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 76,920.00 € 100% Anpodoia Aartavn 187,008.24€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
192 Own Participation Own Participation 193
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0 Arjpog datotol Tipoxwpnoe otnv avdmAacn tng Aateiag
Tou lepol Nao0 Ayiou MNvedpatog oto TupTtdk, avapadpifo-
vTag évav SnpocLo XWPO HE LoXUPO KOWVWVIKO Kal GUUBOALKO
xapaktrjpa. H mAateia, Tou Asttoupyei wg onpeio ouvelpe-
OMG YlO KATOIKOUG Kal ETILOKETTITES, (PLAOEevel KaBnpePIVES
SpaotnpLotnteg aAAd Kal EKONAWCELS TNG evopiag Kal Twv
TOTIKWV (PopEwy, aroteAwvtag otabepod onpeio avagopds
yla Tnv Kowvotnta.

H rtapépBaon meplAdpBave epyacieg arokatrdotaong @oo-
pwv, BeAtiwon NG TPOOPACIHOTNTAG KAl €vioxuon Tng
AEITOUPYIKOTNTAG TWV S1ASPOpWY, dSnULoupywVTag éva Tilo
acahég Kat pihdgevo TiepBAAAov yia 6Aoug. Avavewdbnke
N aLoONTIKA €IKOVA TOU TIpoauAiou péoa aro 1OLKES Slapop-
(PWOELG, TIOL c€BovTal TNV Tapddoon Kal EVoWUATWVOLV
o0YXPOVEG APXITEKTOVIKEG TILVEALEG XwpiG va aAAolwvouv
TOV XOPAKTI}pa TOU XWPOU.

Me tn véa g popwr), n TAateia eviox0eL TNV EAKUOTIKOTN-
TA TOU KEVTPOU TOu Tuprtakiov Kat cupBdAAeL otn BeAtiw-
o1 TNG KABNUEPIVOTNTAG TWV KATOIKWY, SNILLOLPYWIVTAS TG
TPoUTI0BE0ELS Yia TNV avArTugn TIOMTIOTIKWY KAl KOWVWVL-
KWV 6pdoswv. To €pyo armoteAei TtapddeLya TILag KaL ouot-
aoTIKNG avaBddpiong Snpdctou xwpou, avadsikviovtag tnv
mAateia w¢ {wvtave KUTTAPO KOLWVWVIKIG CUVOXTIG, TIOALTL-
OTLKNG £K(PPAONG KAl GUAAOYLKT|G LVIUNG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

219,961.26 € 100%

219,961.26 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Phaistos carried out the redevelopment
of the square of the Holy Spirit Church in Tympaki, upgrading
a public space with strong social and symbolic significance.
The square, which serves as a meeting point for residents
and visitors alike, hosts daily activities as well as events or-
ganised by the parish and local cultural groups, forming a
constant point of reference for the community.

The project included the restoration of structural wear,
improvements to accessibility, and enhancements to the
functionality of pedestrian routes, creating a safer and
more welcoming environment for all users. The aesthetic
appearance of the courtyard was renewed through careful-
ly designed interventions that respect local tradition while
subtly incorporating contemporary architectural elements,
without altering the historical character of the site.

With its new form, the square strengthens the appeal of the
town centre of Tympaki and contributes to improving res-
idents’ quality of life, offering new possibilities for cultural
and social activities. This project stands as an example of
thoughtful and sustainable public space renewal, highlight-
ing the square as a vibrant hub of social cohesion, cultural
expression, and shared community identity.

0 Afjpog ®atotol TipoXWpPNoE GTNV avdrAaon tng mAatei-
ag Ayiou Titou oto Tupmdkl, vog Xwpou pe Babld LotopLkn
KaL KOWVWVLKT onpacia ya tnyv rieployr. H hateia, ou ya
dekaetieg amoteAei onpeio cuvAvTNONG, EUTIOPLKIG KivoNg
KOl KOLVOTIKWV EKONAWOEWY, ATIEKTNOE véa popyr péoa
arod oToxXEVPEVEG TIapEBAoELS TTOU avaBddpioav Tnv KO-
va Kat tn Asttoupyia tng.

To épyo TieplAGpPave EKTETAPEVEG EpYaTies dlapdppwong,
artokatdotaocng YBopwv Kal evioxuong Tng UTIOSOWNG, HE
Snuiovpyia véwv S1a8popwWV Kal XWPwV oTACoNG TIoU dLev-
KOAOVOULV TNV Kivnon Telwv kat tnv ipécpaocn yia 6Aoug.
I6laitepn PapltnTa 660nKe ot PLOKALLATIKN TIPOCEYYL-
oM, H€ €MAOYEG UALKWV KAl GTOLXEIWV TIoU BEATIWVOLV TO
MIKPOKAIa Kal TipooWEPOUV GUVONKEG dveon g Kab' OAn t
Sldpkela Tou €toug. H Ttapadoolakr] apxXLTEKTOVIKY PuoL-
oyvwpia tng TAateiag dtatnpriBnke kal avadeixbnke, €§a-
oalilovtag CUVEXEL JLE TNV LOTOPLKOTNTA TOU TOTIOU.

H véa mtAateia Asttoupyei A€oV wg {wvtaveg Ttuprvag tng
KOONUEPLVOTNTAG, XWPOG KOWWVLKWY Kal TIOALTIOTIKWV
Spdoswv TIOVL €VIOXVOULV TN CUHHETOXT] KAl TN GUAAOYLKO-
mta. Méoa and avtr tnv enévouon avapadbpiotnke ovola-
OTLKA 1 TtoLoTNTa {WIj§ TWV KAaToikwy, evw) TtapdAAnAa evi-
ox00nkKe n €lkéva Tou TupTIaKiov w¢ TOTIOL IOV cLVHLATEL
TNV mapddoon pe éva clyxpovo, YIALKG Ttpog Tov TtoAitn
dnpoaoto TepiBdAiov.

ZuvoAko ETuAé§ipo Kootog 360,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 360,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Phaistos carried out the redevelopment
of Agios Titus Square in Tympaki, a landmark location with
deep historical and social significance for the area. The
square, long established as a focal point of daily interaction,
community gatherings and commercial activity, was trans-
formed through targeted interventions that enhanced its
aesthetics, functionality and accessibility.

The project included extensive layout improvements, res-
toration of worn surfaces and reinforcement of the under-
lying infrastructure. New pedestrian routes and resting ar-
eas were created, improving circulation and ensuring safe,
comfortable access for all users. Particular emphasis was
placed on the bioclimatic dimension of the intervention,
with materials and design choices that improve the mi-
croclimate and create pleasant conditions throughout the
year. The traditional architectural character of the site was
preserved and highlighted, maintaining continuity with the
history of the place.

Today, the renewed square operates as a vibrant hub of com-
munity life, hosting social and cultural events that strength-
en collective expression and local identity. Through this
investment, the quality of life for residents has been sub-
stantially improved, while the image of Tympaki as a town
that harmoniously blends tradition with a contemporary
urban environment has been reinforced. Agios Titus Square
now stands as a living nucleus of cultural identity and every-
day social interaction for the Municipality of Phaistos.

Mecapa

Messara

Anpog datctol

Municipality of Phaistos

Topmdky, A. datetol

Tympaki, Municipality
of Phaistos
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>tnv evéoxwpa tou NopoV HpakAeiov kat otn Meoapd,
0 OYPOTIKOG TOpEAG amoTeAEl dlaxpovikd Tov Tuprjva Tng
TOTUKNG (w1 Kal olkovopiag. OL eKTETaPEVOL EAALWVE,
Ol OUTTEAWVEG, TA KNTIEVTIKA Kal oL KaAALEpyeleg LNANG
TipooTiBépevnG agiag 6ev cuvBETOUY ATTAWG TO TOTLO * ATIO-
TUTIWVOULV pia Babid oxéon Twv avepwTiwy PE TN YN, ToU
HETAEPETAL aTIO YEVIA OE YEVIA KAl SLAPOPPWVEL TNV TAU-
TOTNTA TOU TOTIOU.

To CLLD/LEADER 1jpBe va eviox0oeL ouolaoTIKA autr tn
oxéor, otnpifovtag Tov TPWTOYEVH] TOPEA E TIaPERPATELS
TIOU ATTAVTOUV O€ TIPAYHATIKEG avayKes. 'Epya ekouyxpovt-
Opo0 apOEVUTIKWY UTIOSOPWY, VEEG YEWTPT|OEL, ETIEKTATELS
Kat BeAtiwoelg diktdwv dpdeuong cuvéBalav otn Buwotun
Slaxeiplon Twv voATIKWY TIOPWV Kat otn BeAtiwaon tng ToL-
OTINTAS KAl TG TI00OTNTAG TNG AYPOTIKIG TIapaywyng.

MapdAAnAa, To TIPOYPALLLLA EVIOXVOE TNV AVOEKTIKOTNTA KAl
TNV AVIAYWVIOTIKOTNTA NG Yewpyiag, mpowbwvtag mpa-
KTIKEG TIOU GUVSEOLV TNV TIApaywyr KE TNV ToldTnta, TNV
mpootiBepevn agia Kat tn Puwolpdtnta. ItéxX0g HTav Kat
TIapapével £vag aypoTikag TopEag Suvapkag, cUyxpovog Kat
LKavog va otnpifel To L0606 A TWV TIApaywywV, va TpoWo-
S0Tel TNV TOTIKI] OlKOVOpia Kal va Asttoupyei wg otabepd
BepéNlo avdrtugng yia To péAAoV TG Evdoxwpas.

In the rural hinterland of the Heraklion Prefecture and the
Messara plain, the agricultural sector has long been the
backbone of local life and the economy. Extensive olive
groves, vineyards and high-value crops do not merely shape
the landscape; they reflect a deep-rooted relationship be-
tween people and land, passed down through generations
and forming a core element of the area's identity.

The CLLD/LEADER Programme was designed to strength-
en this enduring bond by supporting the primary sector
through interventions that respond to real needs. Projects
focusing on the modernisation of irrigation infrastructure,
the development of new boreholes, and the expansion and
upgrading of irrigation networks contributed to the sustain-
able management of water resources, while enhancing both
the quality and the quantity of agricultural production.

At the same time, the programmes aimed to reinforce the
resilience and competitiveness of local agriculture, promot-
ing practices that link production to quality, added value
and sustainability. The objective was—and remains—to de-
velop a dynamic and modern agricultural sector capable of
supporting farmers' incomes, supplying the local economy
and acting as a stable foundation for rural development.

Through these targeted interventions, agriculture in Herak-
lion and Messara continues to evolve, maintaining its vital
role in the region's economic and social fabric and offering a
strong basis for future growth.

TOMIKA NPOrPAMMATA MAPOYZIAZH EPTQN

LOCAL PROGRAMS

Public Outreach and Visibility

PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANANTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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Establishment of a Farmers’ Training and Information Centre

>Tov olKlopd AprmeAoudog, otnv e0opn kapdld tng Meoa-
pdg, eviox0Onke n dnpiovpyia tov Kévrpou Empdppwong
kat Evnuépwong Aypotwy, pia véa dopr Tov Ba Asttoupyn-
o€l 0To TtAaiolo TG MewpyLkiig ZxoArg Meoapdsg.

OL epyacieg amokatdoTtaomng Kal EVEPYELAKNG avaBadpt-
ong padi pe tov amartoOpevo €E0TIALOPO dnpoupyolv évav
XWPO £TOLUO Va avTATioKPLOEi oTIg avaykeg Tng auyxpovng
vewpyiag. To Kévtpo Ba Asitoupyei wg KOPPOG ekTtaidbevong
KAl €VOULVARWONG TWV AYpOTWV, TIPOCWEPOVTAS SpAoelg
oe Bépata PuoIPwY KAAALEPYELWY, ETILXELPTULATIKOTNTAS,
aypOTOUPLOHOU, TILOTOTIOINONG TIPOIOVTWY Kal TiepLBaiAo-
VTIKN|G evatoBnrormoinong. MapdAAnAa, Ba evioxlel n 61
KTOWOT TWV TIapaywywv, 8a tpowdei Ta Totikd mpoidvta
Kal Ba KaAAepyel OUVEPYOOIEG LE (POPEIG KaL ETILXELPT|OELS,
Snuovpywvtag éva SuVaplkd 0lKOCUOTNHA YVWONG Kal
avtalayng epmelplwv. Méoa amod eKOEOELS, EVUEPWTLKES
Spdoelg kal epeuvnTIKEG TIPWTOPBOUAIEG, Ba Asitoupyel wg
TIUAWVAG KAWVOTOpIaG yia 0AOKANp1 TNV evdoxwpa.

H dnpioupyia tou Kévtpou armoteAei onpavtiki emevouon
yla TNV TOTIKY] Kowwvia, otnpifovtag tnv ekmaidevon, tTnv
aracyOAnon Kal Tn GUVEXELD TNG aypoTIKNG Ttapddoong,
€VW) EVIOXVEL TNV TAUTOTNTA TNG TIEPLOXTIG WG TOTIO TIAPAYW-
YNG, YVWOT|G KAt TIOATIGPOV.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

584,020.00€ 100%

584,020.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the settlement of Ampelouzos, at the fertile heart of the
Messara plain, support was provided for the establishment
of the Farmers' Training and Information Centre, a new
structure that will operate within the framework of the
Messara Agricultural School.

Restoration works, energy upgrading and the provision of
the necessary equipment have created a space fully pre-
pared to meet the needs of modern agriculture. The Centre
will function as a hub for farmer education and empower-
ment, offering activities focused on sustainable cultivation
practices, entrepreneurship, agritourism, product certifica-
tion and environmental awareness. At the same time, it will
strengthen networking among producers, promote local
products and foster cooperation with institutions and busi-
nesses, creating a dynamic ecosystem of knowledge and
exchange of experience. Through exhibitions, information
activities and research initiatives, the Centre will serve as a
pillar of innovation for the wider hinterland.

The establishment of the Centre represents a significant
investment for the local community, supporting education
and employment while safeguarding the continuity of ag-
ricultural tradition, and reinforcing the area’s identity as a
place of production, knowledge and culture.

AypotodLatpo@iko Topéa

Establishment of an Innovation Centre for the Agri-Food Sector

>tov Aprmeloudo, ekei 6mou N Meoapd amAwvetal yaAnivia
avdpeoa o KaAALEpyELEG Kal XapnAolg Adwpoug, éva talld
KTiplo tng Mewpytkiig 2xoAng Meoapdg Bpiokel véa {wn. To
Kévtpo Kawvotopiag yia tov Aypotodiatpowiké Topéa ava-
duetal péoa amo pia TIPOCEKTLKI] avaKaivion: oL Xwpol armo-
kaBiotavtal, evepyelakd avapabpuifovtal, amoktolv pop-
(pOAOYLKT] OUVOXT] KOl avoiyouv TI§ TIOPTEG TOUG G OAOUG,
Xapn ot TAr|pELg uTtoSopEG TipocBactpotnTag yia dropa
He avarnpia. 2to e0wTePLKG, aiBouoa TTOAAATIAWY XPTICEWY,
Xwpot pLhoeviag emoTnUOVWY Kal Tapaywywy, ocoyxpova
Héoa Tapouciaong Kal évag €L6IKAG Xwpog emidelEng Tpoi-
OvTwv cuvOETouy €va TiepLBAAAOV TIOU KaAEL o€ CUPPETOXT
kat avtaAAayr). To Kévtpo Aettoupyei wg yépupa: avdpeoa
0TI YVWOT) Kal Tnv ipdsn, otnv rapddoon kat tn clyxpovn
€PEUVA, OTOV TIPWTOYEVT] TOUEQA KAL TOV TOUPLOO.

H Aertoupyia tou Kévipou Kawvotopiag yia tov Aypotodi-
atpoikd Topéa otn Mewpytkn} ZxoAr) Meoapds Ba amowé-
PEL OMPAVTIKA OWEAN Kal TIAEOVEKTHHATA TIou Ba eviox0-
OOULV TNV TOTILKY AYPOTLKN Olkovopia Kat 6a TipowBricouv
TNV KAwvotopia oTov aypotodlatpolkd TopEa, PECW TNG
AVATTTUENG EPEUVITIKWY, EKTIALOEUTIKWY KAl ETUOELKTIKWV
Spaotnplotitwy, Kabwg Kat tn 6lopydvweon EvnpeEpWTL-
KWV Npepidwv Kal ekdnAwoewv. To Kévipo Ba Aettoupyriost
€TTIONG WG KOUPOG yLa TNV TIPOBOAT TWV TOTIKWY AYPOTIKWY
TIpoiovVTWY, TN dtaclvoeoT NG PWTOYEVOUG TTapaywyrg Le
TOV TOUPLOKO Kal TOV TIOALTLOWO, KAl TNV EVioXUGT) TNG TOTIL-
K1)G artaoy0AnonG Kat ETIXELPT LATIKOTNTAS.

ZuvoAko ETuAé§ipo Kootog 594,937.62€ 100%
Total Eligible Cost
Anpodoia Aartavn 594,937.62€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Ampelouzos, where the Messara plain unfolds peacefully
among cultivated fields and gentle hills, an old building of
the Messara Agricultural School is given new life. The Inno-
vation Centre for the Agri-food Sector emerges through a
careful renovation process: the spaces are restored, ener-
gy-upgraded, given architectural coherence and opened to
everyone, thanks to fully accessible infrastructure for peo-
ple with disabilities.

Inside, a multi-purpose hall, accommodation spaces for sci-
entists and producers, modern presentation equipment and
a dedicated product demonstration area create an environ-
ment that invites participation and exchange. The Centre
functions as a bridge—between knowledge and practice,
tradition and contemporary research, the primary sector
and tourism.

The operation of the Innovation Centre for the Agri-food
Sector at the Messara Agricultural School is expected to de-
liver significant benefits that will strengthen the local agri-
cultural economy and promote innovation in the agri-food
sector, through the development of research, educational
and demonstration activities, as well as the organisation of
information days and events. The Centre will also serve as a
hub for showcasing local agricultural products, linking pri-
mary production with tourism and culture, and supporting
local employment and entrepreneurship.

N. HpakAgiou

Heraklion

EATO AHMHTPA
Hellenic Agricultural
Organization “DIMITRA"
AprmteAo0og,

A. Féptuvag

Ampelouzos, Municipality
of Gortyna
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Amtokatdotaocm SIKtoou apdevong TottiKiig Kowvotntag Appwyv
Restoration of the irrigation network in the Local

Community of Amira

>ta Apipd, €Kel 0TIou oL KAAALEPYELEG aTTAWvVOVTAL avapeca
0€ pudKLa Kal Avudpeg TIAQYLEG, TO VEPO TIAPAMEVEL O TILO
TOAUTIHOG oOppaxog Tou aypotn. H armokatdotaon Kat
avaBddpion Touv apdeuTikoL diktlou 1pOe va amnaviroel os
auTr TN 6LaXPOVIKY avdykr, TipooPEPOVTag oTov TOTo éva
£pyo Tou Sev Yaivetal Pe TNV TPWTN patid, aAAd yivetal at-
00NT0 o€ kABe XwpdL Kal o€ KABE TTapaywyo.

Me TNV avtikatdotaon Twy oAV aywywv Kat Tn dnpt-
oupyia evlg VEou, eKTETAEVOU SIKTUOU, 1) dpdeuon yivetal
TIAéoV TILO A§LOTILOTN KAl OLKOVOLKT. To cOoTtnua eAéyxou
Kat tnAemapakoAolBnong emITPETEL OTO VEPO va KATELOO-
VETAL EKEL OTIOL XpELATETAL, TNV WP TIOU XPELAJETAL, PLELWVO-
VTaG ATWAELEG KAl TIPOoTATEVOVTAS VAV (PUOLKO TIOPO TIOU
yivetal oAoéva Lo oTaviog.

Ma toug KaAAlepynTég, n alAayr] petappddetal o€ otabe-
potNnTa, XapnAdtepo KOOTOG Kal peyaAdTepT otyoupld yia
TNV mapaywyr tous. Ma tnv meploxrn, onpaivel evioxuon
€VOG aypOTLKOU TOpEQ TIOU attoTeAEL TNV Kapsdid Tng toTiL-
K1G OLKOVOHiaG.

To épyo ota ApLpd 6ev BeATLWVEL ATTAWG €V TEXVIKO SIKTLO -
€VOUVAMWVEL TNV AVBEKTIKATNTA TNG YNG, 0TNPICeL TG OLKO-
Yéveleg TTou {ouv armd autiv Kat SnpLoupyEi TIPOOTITIKES yia
€va PEAAOV OTTIOU 1) YEWpYia HTTopEL va Ttapapeivel Blwaotpn,
TIOPAYWYLKY] KAl SEPEVT] LE TOV TOTIO TNG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

315,000.00€ 100%

315,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Amira, where cultivated fields stretch between dry hill-
sides and seasonal streams, water remains the most pre-
cious ally of the farmer. The restoration and upgrading of
the irrigation network responds to this enduring need, of-
fering the community a project that may not be immediate-
ly visible, yet is felt in every field and by every producer.

With the replacement of old pipelines and the creation of
an expanded, modern network, irrigation becomes more re-
liable and economical. The new monitoring and control sys-
tems ensure that water reaches where it is needed, when it
is needed, reducing losses and protecting a natural resource
that grows increasingly scarce.

For local farmers, this shift translates into stability, lower
costs, and greater confidence in their production. For the
region, it strengthens an agricultural sector that forms the
backbone of the local economy.

The project in Amira does more than improve technical in-
frastructure; it reinforces the resilience of the land, supports
the families who depend on it, and creates prospects for a
future in which agriculture remains sustainable, productive,
and deeply connected to its place.

ETIEKTAOT) ApSEVTIKOU SLKTUOUL Altaviwv
Expansion of the irrigation network in Aitania

2ta Aitdvia, o€ pa yn mou Toti{etal amnod KOTIoug YEVEWVY, N
Aapdevon dev eival armAwg puia TexVIKN dtadikaaoia - gival 6pog
{wn¢. H eméktaon tou apdeutikol SIKTOOU OTNV TIEPLOXT]
«BaB0> 1pBe va amavtrosl o pia avdykn Babid kat dia-
XPOVLK: TN dlacpdAion endpkelag vepoU yia Tig KaAAEpyEL-
€G IOV 0TNPIJoOUV TNV TOTILKI] OLKOVOLLIa KaL TNV KaBnpepLvo-
NTa TWV avepwTiwv.

Me 1t &npioupyia evég véou aywyol Wrjkoug Tepimou 1,5
XW\lopétpou, To €pyo €5aowalilel otabepn] Ttapoxr vepol
o€ 300 oTpEppaATa YEWPYLKTG YNNG, A§LOTIOLWVTAS TN PUCLKN
poT] XWPi§ avaykn Pnxavikwyv péocwv. H emmhoyn clyxpovwv
UAIKWV Kal 1) €vVioXuomn TwV CUAAEKTWYV TIPOCWPEPOUV avOe-
KTIKOTNTA, LELWHEVES aTIWAELEG Kal a§loTioTia o€ éva SikTtuo
TIoU aroteAel Bepéllo NG TIAPAYWYLKNG SpactnplétnTag
NG KoveTnTag,.

MNa toug kaAAepyntég, n aldayn eivar arre: Atydtepn afe-
BatdtnTa, PikpATEPO KOOTOG Kal PLeyaAUTEPT) OLlyoupLd yia tn
006¢1d Toug. MNa tov ToTo, 1 Véa uTtodopr| onpaivel evioxuon
NG BLWOLHNG YEwpYiag, TipooTacia Twv UEATIVWY TIOPWV Kal
OTrPLEN LG ayPOTIKIG TIapAdoaoT§ TIoU TTapapével Jwvtavr.

To €pyo ota Aitdvia avavewvel Tov d00O avdalpesa oTo VEPO,
™ yn Kal Toug avBpwroug tng, cupBAdAAovtag otn PHakpo-
TPOBECHUN aVOEKTIKOTNTA KAl TNV OLKOVOLKY) {wr} TNG ToTIL-
K1iG Kolvwviag.

ZuvoAko ETuAé§ipo Kootog
Total Eligible Cost

100,000.00€  100%

Anpodoia Aartavn 100,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Aitania, on land shaped by the labour of generations, irri-
gation is not merely a technical process; it is a condition for
life. The expansion of the irrigation network in the “Vathy"”
area responds to a longstanding need: securing sufficient
water for the crops that sustain the local economy and the
daily life of the community.

With the installation of a new 1.5-kilometre pipeline, the
project now provides stable water supply to roughly 300
acres of farmland, relying on natural flow without mechan-
ical assistance. The use of modern, durable materials, along
with upgraded collectors, ensures resilience, reduced losses,
and greater reliability for a network that underpins local ag-
ricultural activity.

For farmers, the impact is tangible: less uncertainty, lower
costs, and greater confidence in their harvest. For the com-
munity, it strengthens sustainable agriculture, protects water
resources, and supports a rural tradition that remains vital.

The project in Aitania renews the bond between water, land,
and people, contributing to long-term resilience and the
economic life of the local society.

N. HpakAgiou

Heraklion

Anpog Xepooviioou
Municipality of
Hersonissos

Aitavia, A. Xepoovijocouv

Aitania, Municipality
of Hersonissos
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AZlomtoinon apdeVTLKIIG YEWTPNONG 6TV ETTILIoKOT
Utilisation of irrigation borehole at Episkopi settlement

21t Anpotikn Evétnta Emiokotg, kel 6Tou 1) yewpyia ka-
BopieL Tov puBPS TG JWNG KaL N YN AVTATIOKPIVETAL OTLG
(ppovTideg Twv KaAAlepyntwy, n aglomoinon tng apdeutt-
KNG YEWTPNONG 01N B€0on «Ayia Kuplaki» rpBe va kaAOeL
pia avdykn Babid kat Slapki: tn SlacdAion emMApKeLag ve-
poU o€ pla TiepLoxr] Tou otnpifetal tapadootakd oTig KaA-
MEPYELEG TNG.

H eykatdotaon cUyxXpovou avTANTIKOU OUCTIATOG Kal
NAeKTpOKivnTOU €§0TTAIOOU peydAng LoxVog dnpolpynoe
pla uTTodOoWY) aSLOTILOTN KAl AVOEKTIKY), LKAVY] VA TIPOCPEPEL
otabepn] TTapoxr VEPOU AKOUT Kal OTLG TTILO ATTALTNTLKES TiE-
pLédoug. Madi pe tov TArjpn NAEKTPOAOYIKO Kal UEPAUALIKO
€EOTALOO — BAVEG, UOPOIETPO, CWANVWOELS KL CUCTHATA
eNéyxou — To £pyo e§aowalilel opaAr] Asttoupyia, PELWE-
VEG ATIWAELEG KaL OTOXEVEVT Slaxeiplon.

H véa autr umodopn kaAortel miepimou 3.000 otpéppara
YEWPYIKNG YNG, EVIOXVOVTAG OUCLACTIKA TNV TIApaywyr] Kat
TIPOGPEPOVTAG OTOUG AVBPWTIOUG TNG TIEPLOXTS €va aiobnua
0taBepOTNTAG KAL TIPOOTITIKYG. a Toug Ttapaywyoug, To vepo
Sev eival arAwg Ttopog - €ival To Péoo Ttov otnpifel tn codeld,
TNV OLKOYEVELOKT] OLKOVORLO KAl TT) GUVEXELA TOU TOTIOU.

H aflomoinon tng yewtpnong otnv «Ayia Kuplakri>» cup-
BAAAeL oTn BLdolpn Slaxeiplon Twv VSATIVWY TIOPWY, PELW-
VEL TO KOOTOG TIAPpaywyT§ KAl SMLLOUPYEL OLAVTIKG OWEAN
yla TNV TOTiLKN Kowvwvia, otnpifovtag tn yewpyia we Oepé-
Lo NG Jwrig otnv evdoxwpa Tou Arjpouv Xepooviioou.

ZuvoAKO ETuAé§uo Kootog 195,000.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

195,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Municipal Unit of Episkopi, where agriculture sets the
rhythm of daily life and the land responds to the care of its cul-
tivators, the development of the irrigation borehole at “Agia
Kyriaki” came to address a longstanding need: securing suf-
ficient water in an area deeply rooted in its farming activity.

The installation of a modern pumping system and high-ca-
pacity electric equipment created a reliable and resilient in-
frastructure capable of delivering steady water supply even
during demanding periods. Alongside the full electrical and
hydraulic system - valves, water meter, pipelines, and con-
trol mechanisms — the project ensures smooth operation,
reduced losses, and targeted management.

This new infrastructure serves approximately 3,000 acres
of farmland, strengthening agricultural production and of-
fering the local community a sense of stability and future
prospects. For producers, water is not merely a resource; it
is the foundation of their harvest, their household economy,
and the continuity of their land.

The borehole intervention at Agia Kyriaki supports the sus-
tainable management of water resources, lowers produc-
tion costs, and generates significant benefits for the local
society, reinforcing agriculture as a cornerstone of life in the
inland areas of the Municipality of Hersonissos.

AZlomtoinon apdeuTIKIIG YEWTPNONG 6TV Eptapo
Utilisation of irrigation bore hole at Embaros settlement

Ztnv Totukn Kowoétnta Epmdpou, 6mou n {wr) cuvdéetal
dpeoa pe Tov KOKAO TNG yng Kat tnv KaAAépyela, ) agloroi-
NGO NG APSEVTIKNG YEWTPNONG 0T B€on «ZTepoPulL> rpOe
va KaAUYEL pla Kpion avdykn yia tnv rieptoxn. H yewtpn-
on €50TIAIOTNKE e GUYXPOVO NAEKTPOUNXAVOAOYIKO 0UOTN-
Ha, avTANTIKO GUYKPOTNHA KAl OAOKANPWHEVEG UTIOSOUES
eléyxov, egacwalifovtag otabepn kat aglémiotn mapoxn
vepol — €évav TOpo TIOAUTIHO Kal OAoéva TILO ATaltnTiKO
OTLG OUVOTIKEG TTOU SLAPOPYUIVEL 1] KAPLATLIKY aAAayT.

H véa urtodopn apdevel Tiepimou 2.000 oTpéppata yewpyl-
KNG yng, otnpifovtag Toug KaAAlepynTtég Tng Teploxrs. Me
TN A&rtoupyia tng, peElWvETAL TO KOOTOG dpdevong, TiepLo-
pifovtal oL amwAeleg Kat evioxVeTal n opOOAOYLKY Xprion
TWV LSATIKWV TIOpWY, ivovtag oToug avbpwTioug Tns yng
T duvatdtnta va oxedidafouv pe peyaldTtepn aoc@dAela Tig
006ELEG TOUG.

To €pyo 6ev apopd povo otnv TeEXVIKN avapadpion evog Si-
KTOOU - amoteAel emévbuon otnv KaBnpueplvoTnTa KAl OTn
OUVEXELO £VOG TOTIOU Ttou gL amo n yewpyia. Yrootnpidet
N BlwolpdtnTa Tng mapaywyns, mpootatelel To TepLBAA-
Aov Kal GUPBAAAEL TN dLatripnon TG KOWWVLKIG Kal OLKO-
VOMKIG {wrig oTnv evéoxwpa tng Bidvvou, 6tou i yn Kat ot
AvBpwrttoi NG apapévouv dppnKta SepEvol.

ZuvoAko ETuAé§ipo Kootog 96,000.00 € 100%
Total Eligible Cost
Anpodoia Aartavn 96,000.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Local Community of Embaros, where daily life is close-
ly tied to the land and its cultivation, the development of the
irrigation borehole at “Sterovizi" addressed a critical need
for the region. The borehole was equipped with a modern
electromechanical system, a pumping unit, and comprehen-
sive control infrastructure, ensuring a steady and reliable
water supply — a resource increasingly precious in the face
of changing climatic conditions.

The new installation irrigates approximately 2,000 acres of
farmland, supporting cultivators. Its operation reduces irri-
gation costs, limits water losses, and promotes the respon-
sible use of water resources, allowing farmers to plan their
crops with greater security and resilience.

This project is not merely a technical upgrade; it is an invest-
ment in the everyday life and future of a community whose
rhythm is shaped by agriculture. It strengthens production
sustainability, protects the environment, and contributes
to the preservation of social and economic activity in the
inland area of Viannos, where the bond between land and
people remains essential.

N. HpakAgiou

Heraklion

Anqpog Biavvou

Municipality of Viannos

‘Epmapog, A. Biavvou

Embaros, Municipality
of Viannos
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Metawopad avaKUKAWHEVOU VEPOD yla apdsuon

aro tov BloAoyiko Nelwv

Transfer of recycled water from the Peza waste water
treatment plant to irrigation network

>tov Afjpo Apxavwv — AcTepouaiwv 0AOKANpWONKE pia a-

In the Municipality of Archanes—Asterousia, a project was

AvOopuEn Kat aloToinomn apdeVTIKWV KAl YEWTPIJCEWV

otov Arjpo Moptuvag

Drilling and utilisation of irrigation bore holes

in the Municipality of Gortyna

>tov Arjpo Méptuvag, otnv eupltepn TEpLoXr] Tou AtoBépa-

In the Municipality of Gortyna, within the wider area of the

N. Hp('.l.KhEiOU péUBaon Tou aAAAleL OVOLACTLKA TOV TPOTIO LE TOV OTI0I0 N completed that fundamentally transforms how the local Tog Bldowarpag Aotepouaiwv (MAB UNESCO) oAokAnpwon- Asteroussia Biosphere Reserve (UNESCO MAB), a substantial N. HpaKhﬂOU
TOTIKY) Kowwvia SlaxelpieTal toug vddtivoug tdpoug tng. H community manages its water resources. A new electrome- KE L0 OUOLACTIKY) TIapépRPaon yia tn otrpL§n Tng aypoTLKNg intervention was completed to support agricultural produc-
. VEd NAEKTPOUNXAVOAOYIKY] EYKATACTAOT) ETUTPETIEL TN ETA- chanical installation now enables the transfer of recycled mapaywynig kat g {wiig otnv evdoxwpa: n avopuin Kal tion and life in the hinterland: the drilling and utilisation of .
Heraklion (popd avakuKAwPEVOU vepoL artd Tov BloAoyikd kabaplopd water from the Peza wastewater treatment facility to the a§1loTIoiNoN apPSEVTIKWV YEWTPTOEWV. Z€ JLa TIEpLOXT] OTIOU irrigation boreholes. In a region where agriculture is a corner- Heraklion
MNeCuwv Tpog Ta vPLoTdpeva apdeuTIKd dikTua, TIPOCYEPO- existing irrigation networks, offering a solution that blends N YEwpYia amoteAei TTUAWVA TG TOTILKT|G OLKOVOLIAG, 1) €TTAp- stone of the local economy, water availability is not a given
vtag pia Adon touv ouvduddel texvoAloyia, TepiBallovTikn technology, environmental stewardship, and agricultural Kewa vepoU Sev eival Sedopévn aAld kaBnpepvr] avaykr. but a daily necessity.
. . €valoOnoia Kat aypoTiKr] UTIOOTHPIEN. support. , .
AI1|.I.0§ Apxcfvwv Me tnv gykatdotacn cUyXpovwV GVTANTIKWY GUCTNHATWY Through the installation of modern pumping systems and Al]|.10§ roptuva(;
= AUTEPOUUINV To €pyo TeptAdppave tnv eykatdotacn cOyXpovwy avtAlo- The infrastructure includes modern pumping stations Kal NAEKTPOUNXAVOAOYLKOU €EOTIALOILOU, TIPOCWEPETAL OTA- electromechanical equipment, a stable and reliable water
otaciwv pe avtAieg uPnArg arnddoong, avTopaTiopolg, nAe- equipped with high-efficiency pumps, automated control Bepn] Kat agLoTLoTn TTapoXr] VEPOU, PLELWVOVTAG OT|LAVTLKA TLG supply is ensured, significantly reducing the impacts of water Municipality
Municipality of Archanes KTPLKOUG TTIVAKEG, CWANVWOEL Kal KAAWSLWOELG, Ta oTtoia systems, electrical panels, pipelines, and cabling, supplying emuTTwoeLS g Aewpudpiag Tou ta teAeutaia xpovia emipa- scarcity that in recent years have placed increasing pressure of Gortyna

- Asterousia

Tpowodotolv duo degapevég Tng Tteploxris. To véo ovotnua
€xeL duvatdtnta mapoxng 62,5 K.J. TNV wpa Kat Artovpyel
He Texvoloyieg e§olkovounong svépyelag, e§acalifovrag
aglotiotia kat XapnAo AeltoupyLkd KOGTOG.

two existing reservoirs. With a delivery capacity of 62.5 m?
per hour and energy-saving technologies, the system en-
sures reliable and cost-effective operation.

By utilizing recycled water, the use of groundwater is com-

puVeL Toug KaAALepynTEs. H mapéppaocn BeATLwVEL TG ouvOn-
KEG APOELOMG, PLELWVEL TO KOOTOG TIApaywYTi§ Kat Snpoupyel
€va To aoWalég TeptBaAAov yia v €§€AIEN TNG TOTILKIG
yewpyiag.

on farmers. The intervention improves irrigation conditions,
lowers production costs and creates a more secure frame-
work for the development of local agriculture.

The project represents an important step towards strength-

A. Féptuvag

I'IE(U., A. Ap)'(avwv Me tnv aglomoinon tou avakukAwpévou vepou, 1 Xprion pletely replaced. In a region where agriculture is deeply To épyo amoteAel ONUAVTIKG Bripa yla TV aypoTLKi evou- ening the agricultural sector in Gortyna and is directly linked R
- Actepoucinwv uTdyELWY LSATWY avtikaBioTatal TApws. Na évav TéTo rooted in everyday life, this shift brings stability, reduced vdpwon g MépTuvag Kal GUVSEETal GPEDA E TNV KOWVW- to the social and economic life of the area, supporting pro- Municipality
otou 1 KaAAépyela amoteAel Baotkd TpoTo {wrig, avtn n costs, and improved prospects for local farmers. The project VLKI] KOl OLKOVOMIKY] w1 tng TepLoxrig, otnpiovrag tnv duction, the local economy and the continued vitality of the of Gortyna
Peza, Municipality petdaBaon onpaivel €§0lkovopNnon, otabepdtnta Kat KaAo- alleviates pressure on natural resources, strengthens agri- TIapaywyr, TNV TOTILKI] OLKOVOMia Kal Tn diatrjpnon tng rural landscape.
. TEPEG TIPOOTITLKEG YLa TOUG TIApaywyoUs. To £pyo PELWVEL TNV cultural production, and contributes to the long-term resil- uttaiBpou Jwvtaviig. Moo,
of Archanes - Asterousia Tigo A . . ) ; fth ”,
T] OTOUG PUGLKOUG TIOPOUG, EVIOXVEL TNV AYPOTIKY| TTapa ience of the area. 20
ywyn] Kat cUPBAAAEL 0T PaKpoTIpOBESUN avBeKTIKOTNTA _/\ s
TNG TEPLOXTIG. This intervention positions the Municipality of Archanes— o
Asterousia as a model of good practice for rural Crete, Z"%{x
H mapépBaon avadelkviel tov Arjpo Apxavwv — AcTEPOUTI- demonstrating how sustainable development can be epOYf_\?:
WV WG TIaPAdeLypa KaA§ TIPAKTLKIG YLa TNV KPNTIKN Oat- achieved through targeted, meaningful action.
Bpo, Seixvovtag Twg N Blwotpn avdrmrugn propei va yivel
TIPA&n péoa artd OTOXEVHEVEG, 0UCLAOTIKEG ADOELG.
ZuvoAKO ETuAé§uo Kootog 600,000.00€ 100% ZuvoAko ETuAé§ipo Kootog 253,870.71€  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 600,000.00€ 100% Anpodoia Aartavn 253,870.71€  100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
204 Own Participation Own Participation 205
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I Zwvng Mecapag
(TOEB)

Local Land Reclamation
Organisation of Zone C
Messara (TOEB)

A. dawotol

Municipality of Phaistos
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AvOpUEN KOl AVTLIKATAOTACT) APSEVTIKWV YEWTPI|CEWV

otov avadacpo Molpwv

Drilling and replacement of irrigation bore holes in the land

consolidation area of Moires

Ztnv euputepn {wvn tng Mecapdg vAomolOnke pia Kai-
pla tapéppaon yia tn ot pién Tng aypotikig {wrg Kat tnv
€vioxuon Tng Tapaywylkng dpactnplotntag otnv e0Yopn
nedldda tng Meoapds: n avépuin piag véag apdeuTikig
YEWTPNONG Kal N avtikatdotaon 600 maAaiwyv, o€ onpeia
TIOU €6W Kal Xpovia amoteAoOv JWTLKEG TINYES Yia TIG KaA-
Mépyeleg Tng Teploxris. OL epyacieg payparormnoir|dnkav
otig Torukég Kowvotnteg Moprmiag kat Ztavpakiwv (Ztadlog
- Map1ddki, Moépma kat Moprtiavr) Méwupa), 6Tov oL yew-
TPNOELS avavewdbnkav TANpws He oOyxpova cuoTrpata
GVTANONG Kal NAEKTPOUNXAVOAOYLKO £EOTIALOO.

H mapépBaon PeAtiwoe ouclactikd tn Slaxeipion twv
vddtivwv mopwy, e§acyalifovrag otabepry kal aglomioTn
Ttapoxr vepol otoug KaAAlepynteg, o€ pia Tepiodo 6tou
Ta pawvopeva Aethudpiag emnpedlovv oAoéva Kal TteEpLOGO-
TEPO TNV AYPOTIKY| Tapaywyr. O EKGUYXpOVIONAG TOU Ou-
OTHHATOG APOEVOTG LELWVEL TIG ATIWAELEG VEPOU, LELWVEL TO
KOOTOG Yla TOUG TIapaywyouls Kal eviox0eL Tn Blwaotpdtnta
TWV KAAALEPYELWV.

MNépa amo tnv dpeon Asttoupyikr BeAtiwon, To €pyo ouvoE-
€tal Bab0TEPA e TNV KOLWVWVIKT] KaL OLKOVORLIKT] {w1] TNG TE-
ploxng: otnpileL Tov MpwToyevN Topéa, Sivel otabepotnta
O€ OLKOYEVELEG TTIOU {ouV arto Tn yn Kat cUPBAAAEL oTnV v-
duvdpwon ¢ Meoapds wg aypotikou Ttuprjva tng Kprtng.

ZuvoAKO ETuAé§uo Kootog 310,000.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

310,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the wider Messara zone, a critical intervention was im-
plemented to support rural life and strengthen produc-
tive activity in the fertile Messara plain: the drilling of a
new irrigation borehole and the replacement of two older
ones, at locations that for many years have served as vi-
tal water sources for local crops. The works were carried
out in the Local Communities of Pompia and Stavrakia
(Stavlos—Maridaki, Pompia and Pompiani Bridge), where
the boreholes were fully upgraded with modern pumping
systems and electromechanical equipment. This interven-
tion significantly improved water resource management,
ensuring a steady and reliable water supply for farmers at
a time when drought conditions increasingly challenge ag-
ricultural production. The modernisation of the irrigation
system reduces water losses, lowers production costs, and
enhances the long-term sustainability of cultivation.

Beyond its technical dimension, the project is deeply con-
nected to the social and economic fabric of the region: it
supports the primary sector, provides stability for families
who depend on the land, and strengthens Messara's identi-
ty as one of Crete's most important agricultural heartlands.

Kataokeur véag Se§apeviic oto ApkaAoxwpl
Construction of a new water tank in Arkalochori

310 ApkaAoxwpl, pia Teptoxr 6TIou 1 aypotLki dpactnpt-
otnta mapapével {wvtavr Tapd Tig TIPOKAOELS TWV TEAEL-
Taiwv €Twv, o Afpog Mwwa Mediadag onpuovpynoe pla
véa de€apevr dpdevong, Kpiown yia tn dlaxeipion Kat v
€€olkovOunoN ToL vepoU. € évav TOTIO OTou KABe otayova
€xeL agia, To €pyo avtd Aertoupyei oav otabepd amobetriplo
{wnG yia Tig KAAALEPYELEG KAl TOUG avOpWTIOUG TIOU TLG (PPO-
vtifouv.

H 6e€apevn), xwpnuikdtntag 490 KUBKWV HETPWY, Kata-
OKEVAOTNKE Pe 0UYXPOVEG TIpOdLaypawEg o eEacalifouv
avBekTIkOTNTa, aopdAela Kal ampookottn Asitouvpyia. H
0¢on tng, péoa otnv Tortikr Kowotnta Apkahoxwpiou, €§u-
TINPETEL APETA TOUG TTAPAYWYOUG, PLELWIVOVTAG TLG ATIWAELEG
vepoU Kal BeATLWIvovTag TNV amodoTikoTnTa tng apdevong.

To épyo evtdooeTal o€ o upOTEPT OTPATNYLKI TOU ArjoU
yla Tn Bwpdkion TnG TEPLOXIG ATEVAVTL OTNV KALUATIKY
aotdBela kat tnv avgavopevn drjtnon yia vepd. H véa umo-
dopn otnpiCel TN PuwotlpoTnTa TWV KAAALEPYELWVY, EVIOKVEL
TNV AYPOTIKI| OlKovopia Kal cuUPBAAAEL 0T GLVOXT] TNG TO-
TUKY|G KOWVWViag.

Me tnVv oAoKAr|pwar] Tng, N 6e§apevn] yivetat oL Lovo TexvL-
KO €pYo, aAAd éva epyaleio avBEKTIKOTNTAS YLa TOV TOTIO Kal
TOUG avBpwTtoug Tou.

ZuvoAko ETuAé§ipo Kootog 579,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 579,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Arkalohori, an area where agricultural activity remains
strong despite recent challenges, the Municipality of Mi-
noa Pediada built a new irrigation reservoir crucial for wa-
ter management and conservation. In a land where every
drop counts, this project serves as a steady reserve of life for
crops and the farmers who tend them.

The reservoir, with a capacity of 490 cubic meters, was con-
structed with modern specifications that ensure durability,
safety, and efficient operation. Its placement within the
Local Community of Arkalohori provides direct support to
producers, reducing water losses and improving irrigation
efficiency.

The project forms part of the Municipality's broader strat-
egy to safeguard the region against climate variability and
increasing water demand. This new infrastructure supports
the sustainability of local cultivation, strengthens the agri-
cultural economy, and contributes to the social cohesion of
the community.

With its completion, the reservoir becomes not only a tech-
nicalinstallation but also a tool of resilience for the land and
its people.

N. HpakAgiou
Heraklion

Anqpog Mivwa
Neduadag
Municipality of
Minoa Pediada

A. Mwvwa Meduadag

Municipality of
Minoa Pediada
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ZYNTENEZTEZ EKAOZHZ EIZATQrH MEPIEXOMENA XAIPETIZMOI  ANANTYZIAKH HPAKAEIOY

PUBLICATION CREDITS INTRO

ZtpiEn Tortkwv ETtixeipricewv
Support for Local Enterprises

TO LEADER ZTHN EANAAA

CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

TOMIKA NPOrPAMMATA MAPOYZIAZH EPTQN

LOCAL PROGRAMS

OKLOTLKO Kat Duciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowwviki) Mépipva MoAtticpdg & AGANTIGHGG EZwotpéweta / MpoBoAn
Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports

Kowvwvikn Mépluva
Social Welfare

MapouciacnEpywv
Presentation of Projects
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H Kowwvikn pépiuva amotéAecs évav amod toug Bactkolg
TUAWVES Twv Totukwv Mpoypappdtwv CLLD/LEADER otov
Nopd HpakAciov kal tn Meoapd, avtavakAwvtag tnv avd-
YKT] TWV QYPOTIKWV TIEPLOXWV YLa SOHEG KAl UTINPEGIES TIOU
0T PiouV EUTTPAKTA TNV KABTEPIVOTITA TWV KATOIKWV Kal
€VLOXOOULV TNV KOLVWVIKT] CUVOXT). Z€ PLa EvOoXwpa PE Peyd-
A£G ATIOOTAOELG, HKPOUG OLKLOPOUG KAl EVIOVEG KOLVWVIKES
TIPOKATIOELG, 1 EVOUVARWOT] TWV KOLWVWVLKWV LTIOS0WV Be-
wprnke Kpiown yia tnv motdétnta Jwrig.

O mapepBdoelg emikevipwOnkav otn PBeAtiwon kat ava-
BaBpion dopwv Trou §UTINPETOVV TtaLdLd, NAKIWHEVOUG KaL
€VAAwTEG opades. Mawdikoi oTtabpoi, xwpoL SNKLOVPYIKNG
aracxOAnong, KEVTpa NUEPTOLAG PPOVTIOAG KAl TOTILKEG
KOWVWVLKEG UTINPECIEG avakawviotnkav Kal €EotAioTnkay,
WOTE VA AVIATIOKPIVOVTaL OTLG CUYXPOVEG AVAYKEG TWV KOL-
votijtwv. MNapdAAnAa, evioxvbnkav dpdoelg ov utooTnpi-
Couv Tnv pdcPacn otnv vysia, TNV TPOANYN Kat Ta diktua
KOLVWVLKIIG UTTOOTNPLENG.

18iaitepn onpacia 666nke otn énpovpyia kat avaiwoyo-
VO™ KOLWVOXPNOTWV XWPWV TIOU £UVO0UV TN GLVAVTNON, TN
GUPPETOXN Kal TN cuvoTtapén. Totikd KEvtpa, TIOMTIOTIKOL
XWpoL Kal onueia avapopds tng Kabnpepng {wrg aré-
KTnoav véo poAo, cupBdAAovtag otn diatrpnon {wvtavwv
KOl CUVEKTIKWVY KOWOTNTWV. Méoa amd autég Tig apepBd-
O€LG, TO TIpOYpappa avédei§e OtL ) avdmtugn tng umaibpou
Sev apopd pévo tnv otkovopia, aAAd Kal T ppovtida, TNV
acdAela Kat TV agloTIPETELN TWV avOpWTIWY TNG.

Social welfare was one of the core pillars of the Local CLLD/
LEADER Programmes in the Heraklion Prefecture and the
Messara area, reflecting the need of rural communities for
structures and services that actively support everyday life
and strengthen social cohesion. In a rural landscape charac-
terised by long distances, small settlements and increased
social challenges, reinforcing social infrastructure was con-
sidered essential to improving quality of life.

Interventions focused on the upgrading and enhancement
of facilities serving children, older people and vulnerable
groups. Nurseries, creative activity spaces, day care centres
and local social services were renovated and equipped to
better meet contemporary community needs. At the same
time, actions supporting access to healthcare, prevention
and social support networks were strengthened through
improved facilities, equipment and services.

Particular emphasis was placed on the creation and revital-
ization of shared community spaces that encourage partic-
ipation, interaction and social inclusion. Local community
centres, cultural venues and everyday meeting points were
renewed, playing an important role in keeping villages ac-
tive, connected and socially resilient.

Through these interventions, the programmes contributed
to shaping rural areas that offer not only economic oppor-
tunities, but also an environment of care, safety and dignity
for all residents. Social welfare, in this sense, emerged as an
integral component of sustainable rural development, plac-
ing people, relationships and community well-being at the
heart of the LEADER approach.

Public Outreach and Visibility

PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANANTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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Evioxuon €0EAOVTIKIIG OLASAG TTOALTIKIIG TIPOCTACIAG

«®iAlog Zevg>>

Strengthening of the voluntary civil protection team "“Filios Zeus”

>tov Arjpo Apxavwyv — AGTEPOUGIWY, LA TIEPLOXT] HE EVTO-
VO (PUOLKO avdyAvo, opelvolg GYKOUG, (papdyyla Kal OLKL-
opo0g didoTtaptoug otnV evdoxwpa, n TIOALTIKY) Tipootacia
Sev amoteAel a TUTTLKY SLOLKNTIKY appodiotnta, aAld Ka-
OnpepLvr avdykn yla Tov TOTo Kat Toug avBpwrioug tou. H

In the Municipality of Archanes—Asteroussia, an area char-
acterised by intense natural relief, mountain ranges, gorges
and settlements scattered across the hinterland, civil pro-
tection is not merely a formal administrative responsibility
but a daily necessity for the place and its people. The cli-

pixBnkav dpdoelg evnuépwong Kal evaicbnrormnoinong ng
TOTILKIG Kovwviag, avadelkvoovtag tov poAo tng tpoAnng
WG BepéAlo TNG CLUAAOYLKIG aoWAdAELag.

J€ pla TEPLOXT] OTIOU Ol ATOOTAoELS €ival PeydAeg Kal To

In a region where distances are long and the natural envi-
ronment is often difficult to access, every minute during an
intervention can be decisive. The ability to reach remote ar-
eas quickly, the use of drones for forest surveillance and the
availability of rescue equipment significantly enhance the

N. Hpuxhaou KAlpatikn Kpion, ol apatetapéveg mepiodol Enpaaiag, ot mate crisis, prolonged droughts, forest fires, floods and seis- (puotko TepIBaAiov dUoBaro, kABe Aemtod o€ pla emEpPaon operational capacity of the team. The project provides the
5aoLKEG TIUPKAYLEG, oL TIANPOPEG KAl OL OELOPIKEG SpacTn- mic activity turn preparedness and prevention into issues prtopei va givat kaBopiotiko. H duvatétnta dpeong péopa- members of “Filios Zeus" with the necessary tools to act as
Heraklion PLOTNTEG PETATPETIOVV TNV ETOLLOTNTA Kal TNV TIpOANYN o€ of vital importance. Within this context, the volunteer civil ong o S0okoAa onpeia, n xprion drones yla rtrjpnon 6a- a first line of protection before the arrival of central emer-
{nnpa {wTtikng onpaciag. 2to TAaiolo autd, To EBEAOVTIKO protection association “Filios Zeus" was strengthened with OLKWV EKTACEWV Kal 0 €E0TTALOLLOG YLa ETIXELPTIOELG SLdowaong gency services.
OWHATEO TIOALTIKIG TtpooTaciag «diAlog Zeug>> evioxVBnKe new, modern equipment, enhancing its capacity to respond €VIOXUOUV OT|LAVTIKA TNV ETILXELPTOLAKT] LKAVOTNTA TNG OpLd-

: 3 pe véo, aUyxpovo €EOTTALOO, TIPOKELLEVOU VO QVTIATIOKPI- more effectively to emergency situations. 6ag. To €pyo Tipoacdidel ota péAn Tou «diliov Zeug>> ta ama- Beyond the equipment itself, the investment also recogniz-
E9£7\0VTIKI1 0|.10.5Cl VETOL PE PEYAAUTEPT) ATIOTEAECPATIKOTNTA OE KATAOTAOELG paitnta epyaleia wote va AEItoupyolv we 1 TIPWTN YPAUUA es and reinforces the value of volunteer contribution. “Filios
Hohltu(ﬁg npoctqciqg €KTAKTNG aVAYKNG. The support included the procurement of a specialized ve- TIPOOTAGiag TPV TNV AWLEN TWV KEVIPLKWV UTINPECLWV. Zeus" stands as an example of collective responsibility and
"tbi)uoq Zeug” hicle equipped with a first-response firefighting system, social cohesion: residents who know the area better than

H evioxvon meptAapBave tnv ripopnBela €181KoL oxrpatog firefighting and rescue equipment, electronic tools such as Mépa Opwg armo tov eE0TALOO, 1) eTévOUOT) avayvwpileL Kat anyone else and choose to dedicate their time, effort and
€€0TTALOPEVOL e 0UOTNUA TIPWTNG TIUPOOPEDNG, TIUPOCPE- wireless communication systems and unmanned aerial ve- eviox0eL Tnv agia tng €BeAovTikig TIpocpopds. O «diAiog expertise to protecting their community.
Volunta ry Civil OTLKOU Kal 51acwoTIKoU €E0TIALOWOU, NAEKTPOVIKWY HECWV hicles (drones), as well as gear for climbing and hiking rescue Zeug>> amoteAei tapddetypa cUAAOYIKI G EuBUVNG KAl KOWVW-
Protection Team OTIWG GUOTTLATA ACUPHLATNG ETILKOLVWVIAG KAL Un) ETTAVEpw- operations. At the same time, awareness-raising and infor- VLKT}G GUVOXT|G: KATOLKOL TtoU YVWPifouv Tov TOTI0 600 KaVvEig At a time when crises are becoming increasingly frequent,
“Filios Zeus" péva TnTIKA péoa (drone), kaBuwg kat UALKG yla avappixn- mation activities for the local community were supported, GANoG Kal ETIAEYOLV Va APLEPWGOLV XPOVO, TIPOCTIABELa Kal initiatives such as this strengthen the resilience of rural are-
TIKEG Kal TIECOTIOPIKES ETILXELPT|OELG. MapdAAnAa, vmootn- highlighting prevention as a cornerstone of collective safety. YVWOT yLa TNV T(pooTacia tng KowoTnTds Toug. as and help establish a culture of preparedness. Investing in
"“Filios Zeus" is, ultimately, an investment in safety, quality
Z€ UL ETIOXY) TIOU OL KPioELg €ival oAoéva Kal CUXVOTEPES, TE- of life and the future of the people of the region.
Apxdvsg, A. Apxavd)v ronas TIpWTOBOUAiEG syﬁuvupd)vouv TI]V'CIVGEKT[KC'?TI]TO. ™mg
_ AO"I.'EPOUO'I'.NV uttaibpou kat BepeAiwvouy pla KouAtolpa etolpdtntas. H

Archanes, Municipality
of Archanes - Asterousia
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emévéuon otov «®Pillo Zevg>> gival, ovolaoTikd, emevduon
0TnV acdAela, otnv oldTnta {wrig Kat oto PLEAAOV TwV av-
BpWITIWV TNG TIEPLOXN|G.

ZuVOoAKO ETuAé§ipo Kootog 55,805.46 € 100%
Total Eligible Cost

Anpodoia Aaravn
Public Expenditure

55,805.46 € 100%

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation
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N. HpakAgiou
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Administration of the 7t
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A. Féptuvag

Agia Varvara,
Municipality of Gortyna
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EKGUYXPOVIOHOG Kal avaBadpion touv Kévtpou

Yyeiag Ayiag BapBapag

Modernisation and upgrade of the Health Centre of Agia Varvara

>tnv Ayia BapBdpa, o€ évav amé toug o Jwvtavols opeL-
voUG oLlKLopoUG Tou Arjpou Méptuvag, n 7n Yyetovopikn Mept-
pépela Kpritng oAokAT)pwaoe ToV EKOUYXPOVLOWG Tou Kévtpou
Yyeiag, Tipoc@EPOVTAG HLd OUCLAOTIKY] avdoa otn dnuoocia
(ppovtida tng evdoxwpag. Z€ pia Tieploxr 6tou n ipdcacn
o€ UTNpEDieg vyeiag amotelei Kpiolpo {TNUA yia Kabnpept-
VEG KOl EKTOKTEG avAyKeg, 1 avaBdipion avtr Asttoupyei wg
otaBepo oTrpLypa yia epltoodtepoug aro 2.000 Katoikoug,.

O1 mapepfdoelg TepAGpPavav EKTETAPEVT EVEPYELAKN
avapdduion pe BepPOPOVWOT) KAl GTEYAVOTIONOT), QVTLHE-
Twriovtag xpovia TpoPAripata vypaciag kat pBopwv. Ot
E0WTEPLKOL KAl EEWTEPLKOL XWPOL avapopPwonkav wote va
€gutnpetolv pe AstToupylkdTnTa Kat a§lotipemnela aobeveig
KaL TIPOOWTILKG, EVW) 0 €50TIALOAG EVIOXUOMKE pE VEEG EYKa-
TAOTACELS NALAKWY CUAAEKTWY KAl CUGTNLATWY KALLATLOWOD.

To épyo dev avaPdbpioe amAwg éva Ktiplo - evioxuoe tnv idla
TNV KOWVWVLKT cuvoxn tng Ayiag BapBdpag. Anpodpynoe éva
TepLBAAAov 61tou N TipwtoBddpua ppovtiba vyeiag propei va
AELTOUPYEL € OUVETIELD, ACWPAAELA KAl TIOLOTNTA, LELLOVOVTAS
TIG AVIOOTNTEG TIPOOPACTG OE UYELOVOLLIKEG UTINPECIES,.

H avaBdBpion tou Kévtpou Yyeiag amoteei emévbuon os évav
TOTIO TIOU oTNPIJETaL 6TOUG AVOPWITIOUG TOU KaL ETILOLWKEL va
Slaowalioel yia 6Aoug To Sikaiwpa o€ aglotperr| Wpovtida.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

177,000.00€ 100%

177,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Agia Varvara, one of the most vibrant mountain settle-
ments of the Municipality of Gortyna, the 7th Health Region
of Crete completed the modernisation of the local Health
Centre, offering meaningful support to public healthcare in
the island’s inland. In an area where access to medical ser-
vices is vital for both everyday and emergency needs, this
upgrade now serves more than 2,000 residents.

The interventions included extensive energy improvements
such as thermal insulation and waterproofing, addressing
long-standing issues of humidity and deterioration. Indoor
and outdoor areas were redesigned to create functional,
dignified spaces for patients and medical staff, while the
equipment was enhanced through the reinstallation of solar
collectors and new air-conditioning systems.

This project did more than renovate a building; it strength-
ened the social fabric of Agia Varvara. It created a reliable
environment where primary healthcare can operate with
consistency, safety, and quality, reducing inequalities in ac-
cess to medical services.

The modernisation of the Health Centre stands as an invest-
ment in the people of the region—supporting their wellbeing
and securing the right to accessible and dignified care for all.

EKGUYXPOVIOHOG Kat avaBadpion tov Kévtpou Yysiag

ApkaAoxwpiov

Modernisation and upgrade of the Health Centre of Arkalochori

3T0 OELOMOTIANKTO APKAAOXWPL, LA TIEPLOXT] TIOU SOKLUA-
OTNKE €vtova ta tehevtaia xpovia kat e§akolouBei va otn-
pifetal otn dVuvapn g KOWOTNTAS TG, N 71 YYELOVOULKN
Mepupépela Kpritng oAOKAN)pWOE TOV EKOUYXPOVIOUO TOU
Kévtpou Yyeiag, Tpooyépovtag |iia ouoLaoTIKY avapadpL-
on otn dnuoéaota povtida tng evéoxwpag. To €pyo €Tike-
VTpWONKe 0T dnuovpyia evog Attoupytkol, acpalole kat
a§lompemoug TePLBAAAOVTOG yia TOUG TIEPLOGOTEPOUG ATIO
2.500 Katoikoug Ttou €§UTINPETEL.

O1 tapepBdoels TiepIAGUBavay EKTETAPEVT) EVEPYELOKT] Kal
aleOntikn avaBddpion: e§wtepikny Beppopdvwon, pévwaon
KOl oTeyavortoinon tou dwpatog, aAAd Kal TARpn avTtipe-
Twrton TpoBANUdTwy vypaciag Kat pBopwv TIo eTnpéa-
{av tn AelTtoupyLKOTITA TOU KTLpiou.

To amotéAeopa dev gival povo éva evepyelakd arodoTIKO
KTiplo, aAAd évag Xwpog YpovTidag TIoU avTamoKpiveTal Pe
oeBacpo oTLg avaykeg Tng Kowvatntag. H emévduon evioyvel
TN BLWOLLOTNTA TWV UTIOSOMWV LYEIOG TNV EVEOXWPA, LLEL-
WVEL TI§ aviodTNTEG oTNV TPOoPaom Kal TIPOCWEPEL GTOUG
Katoikoug éva otabepd onpeio uTtooTipENG o€ évav TOTO
o ouvexieL va avaintd otabepdTnTa Kat TIPOOTITIKY).

ZuvoAko ETuAé§ipo Kootog 150,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 150,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In earthquake-affected Arkalohori, an area that has been
severely tested in recent years and continues to rely on the
strength of its community, the 7th Health Region of Crete
completed the modernisation of the Health Centre, deliv-
ering a substantial upgrade to public healthcare services in
the hinterland. The project focused on creating a functional,
safe and dignified environment for the more than 2,500 res-
idents served by the facility.

The interventions included extensive energy and aesthetic
upgrading works: external thermal insulation, insulation
and waterproofing of the roof, as well as comprehensive re-
mediation of moisture and structural wear that had affected
the building’s functionality.

The outcome is not only an energy-efficient building, but a
care facility that responds respectfully to the needs of the
community. The investment strengthens the sustainability
of healthcare infrastructure in the rural hinterland, reduces
inequalities in access to services and provides residents with
a stable point of support in a place that continues to seek
recovery, stability and long-term prospects.

N. HpakAgiou
Heraklion

Awoiknon 77
YYELOVOLLKNIG
Nepupéperag Kpntng
Administration of the 7t
Health Region of Crete
ApkaAoxwpt,

A. Mwvwa MNedadag

Arkalochori, Municipality
of Minoa Pediada
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“To ZrtitL Twv AyyéAwv " Aopr) PLAogeviag rtatdiwv (A°& B daon)
The “House of Angels” - Children’s Shelter

Anpovpyia MiktoU Kévtpou Ainpépevong Kat Huepriolag
dpovtidag ApeA "Alkaiwpa otn Zwn”
Establishment of a Combined Day Care and Daily Support Center

N. HpakAgiou

Heraklion

Z0véeopog MeAwv
Muvaikeiwv Zwpateinv
HpakAgiov

& N. HpakAgiov

Association of Women's
Societies of Heraklion
& Prefecture of Heraklion

Avw Apxaveg,
A. Apxavwv
- Aotepouciwv

Ano Archanes,

Municipality of Archanes
- Asterousia
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311G Avw ApXAveS, o€ €vav TOTIO PE LOXUPT] KOLVOTIKY] OU-
voxr| Kat tapadoon aAAnAootripigng, o Z0véeopog MeAwv
luvatkeiwv Zwpateiwv HpakAgiov dnptolpynoe to «Zritt
TwV AyyéAwv>> — Lla Sopr] TIou anavtd o€ pia amnd Tig Lo
€00i0ONTEG KOWVWVLKEG AVAYKEG TNG EVOOXWPAg: TN PLAoge-
via malsLwv Ttov €xouv BLwoeL Kakottoinon 1 eykatdAewdn.
E6w, taidid nAikiag 3 éwg 12 etwv Ppiokouvv acwdAela,
ppovtida kat otabepdtnta, péxpL va Ppebei n katdAAnAn
avdadoxn olkoyEvela.

H vAottoinon tou épyou €ywve og 600 YAoelg. ApxIKd, Ka-
TOOKEVAOTNKE TO KTipLo Kal TipopnBevTnke 0 Baoikog e&o-
TIALOMOG, LIOTE 0 XWPOG va PTtopei va Aettoupyrioel pe aglo-
TIPETIELA KAL ETIAPKELA ATIO TNV TIPWTN NUEPA. ZTN CUVEXELQ,
OUUTTIANPWHATLKES TIAPEPPBATELG — NAEKTPOLNXAVOAOYLKES
€YKATAOTACELS, oUOTHATA ac@dAelag, €§OTALONOG ypa-
(peiov, NAEKTPOVLKOG €EO0TIALOPOG KAl AOYLOPLKO — €Vioxu-
oav Tn AELTOUPYLKOTNTA KAl TNV TIPOCTACia TWV TIaldLWV.

Mépa Opwg amod Tig UALKEG UTTODOES, TO «<ZTITL TwV Ayyé-
Awv> Ba amoteAei Evav xwpo Beparteiag kat emavévtagng.
Oa Tapéxel PuxoKowwVIK otrplEn, otabepd nueprolo
mpdypappa Kat éva meptBAdAAov 6mou n Talsik nAkia
prtopei §avd va BpeL xwpo va avarvedoel. H Attoupyia Tou
0a KaAOTTTEL éva KPIoLO KEVO KOWVWVIKTG TipooTaciag 6Tto
HpdkAelo, evioxbovtag TNV KOWVWVIKY GUVOXT Kal uTtevlu-
piCovtag tn 60vaun tng cuAAOYLKNG PpovTidag.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

499,499.51€  100%

499,499.51€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the village of Ano Archanes, a place known for its strong
sense of community and mutual support, the Association
of Women's Organisations of Heraklion established the
“House of Angels” — a structure designed to meet one
of the most sensitive social needs of the region: the safe
accommodation of children who have experienced abuse
or abandonment. Here, children aged 3 to 12 find protec-
tion, stability, and care until an appropriate foster family
is identified.

The project unfolded in two stages. First, the building was
constructed and equipped with the essential furnishings,
ensuring that the space could operate with dignity from
the very beginning. Subsequently, additional interventions
— electromechanical installations, safety systems, office
equipment, digital infrastructure, and specialized software
— strengthened the facility’s operational capacity and en-
hanced child protection.

Beyond its material infrastructure, the “House of Angels”
will serve as a space for healing and reintegration. It will
provide psychosocial support, a stable daily routine and an
environment where childhood can once again find room
to breathe. Its operation addresses a critical gap in social
protection in Heraklion, strengthening social cohesion and
reminding us of the power of collective care.

for Persons with Disabilities “Dikaioma sti Zoi"

Ztnv meploxn Kehtd twv Ayiwv MNapackiwyv, o€ éva tottio
OTIOU OL LKPEG KOLVOTNTEG KpaTOUV akopun {wvtavo To ai-
oOnpa ng eyyotnrag, dnpovpyrOnke to Mikto Kévipo At-
nuépevong kat Hpeprjolag dpovtidag ApeA «Akaiwpa otn
Zwn». H 6opn oteydletal o€ A} pwWE aVAKALVIOPEVO KTi-
pLo, SLaOPPWHEVO PE OAEG TIG ATIAPAITNTES TIPOSLAYPAWES
ac@pdlelag Kal TTpooBactoTnTas, WOoTe va amoteAel évav
XWPO TIPAYHATLKA avoLXTo o€ 6AoUG.

310 Kévtpo Ba Tapéxovral umnpeoieg oitiong, LYLEWVNS, La-
TPLKNAG PPovVTIBag Kal €5ATOWIKELPEVNG UTIOOTHPLENG, HE
Tipoypappata rtouv BonBolv Toug WwPeAOUPEVOUG VA avartTy-
gouv de§loTnTEG autovopiag kat kabnpepvrig dtaPiwong. Ot
aiBouoeg dnLOUPYIKIG artacyOAnoNg, oL XWPOoL EKYPaog,
TO YUHVOOTT)PLO KL OL XWPOL CUPLBOUAEUTLKNG GUVBETOLY éva
mepBdAdov 6Tou 1 Ppovtida cuvavtd tnv evéuvdapwon.

ME TNV TIapouGia KOWWVLKWV AELTOUPYWY, EPYODEPATIEVTWY,
(puoLkoBeparmeutwyv Kat AAAwv €16IKWY, To Kévtpo Ba tpo-
oWépeL OxL povo utnpeoieg, aAAd pua aiobnon cuvexelag Kat
(PpOVTidaG o€ avOPWTIOUG KAl OLKOYEVELEG TTIOU CUXVA BLLVOuV
aropévwon. H Aettoupyia Tou avakouilel TIG OLKOYEVELEG,
€VIOXVEL TNV KOWWVIKN oLVOXT Kal &npovpyeil véeg BEoelg
gpyaciag, amoteAwvTag onpeio avapopds yia Tnv uTtooTrpL-
&n atépwv pe avannpia otnv evéoxwpa tng Kpritng.

ZuvoAko ETuAé§ipo Kootog 450,512.54€ 100%
Total Eligible Cost
Anpodoia Aartavn 450,512.54€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the area of Kelia, within the Local Community of Agies
Paraskies, a region where small settlements still preserve
strong bonds of solidarity, a new Combined Day Care and
Daily Support Centre for persons with disabilities, “Dikaio-
ma sti Zoi", was created. The facility is housed in a fully reno-
vated building designed according to all safety and accessi-
bility standards, forming a genuinely inclusive space for all.

The Centre will provide meals, hygiene support, medical
care and personalised assistance, while offering structured
programmes that help beneficiaries develop skills of auton-
omy and daily living. Creative activity rooms, spaces for ex-
pression, a gym, and dedicated counselling areas create an
environment where care is combined with empowerment.

With the contribution of specialised staff — social workers,
occupational therapists, physiotherapists and support per-
sonnel — the Centre will offer far more than basic services.
It provides continuity, dignity and stability for individuals
and families who often face social isolation and limited
support structures.

The operation of the Centre strengthens social cohesion,
alleviates the pressure on families, creates new local em-
ployment opportunities and stands as a landmark initia-
tive for the support of persons with disabilities in the rural
heart of Crete.

N. HpakAgiou
Heraklion

Zwparteio

«Alkaiwpa otn Zwn>
Association

“Dikaioma sti Zoi"

Ayiég Mapaokiég,
A. Apxavwv
- AoTEPOULGIW

Agies Paraskies,

Municipality of Archanes
- Asterousia
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Evepyelaki) avaBapon Bpsovnrmiakol Ztadpov KacteAAiov
Energy Efficiency Upgrade of the Kastelli Nursery

and Infant School

>tnv Tortkn) Kowvétnta KaoteAAiou, oTo Kévtpo piag {wvta-
VNG QYPOTLKIG TIEPLOXTIG, OAOKANPWONKE 1 EVEPYELAKY) ava-
BaBpuion tou Bpewovnriakol Ztabpol — piag Soprg mou yia
dekaetieg amoteAel onpeio avapopds yla Tig VEEG OLKOYEVEL-
€G Tou Arjpouv Mwvwa Mediddag. O tapepPdoelg dev Teplo-
ploTnKav o€ TEXVIKEG BEATIWOELG - 0TOXOG 1{TavV va dnpioup-
ynOei éva eptBdaAdov Lo JeGTO, TILO ACPAAEG KAL TILO PYLALKO
yla ta rtatdLd v KAvVouV EKEL Ta Tpwta Toug Bripata.

Me tn Beppopdvwon Kat Tn LOvwon Tou KTipiou petwbnkav
OL EVEPYELOKEG aTWAELEG, BEATIWONKE 1 BeppLkn] dveon Kal
€VIOX0ONKE N avOEKTIKOTNTA TNG KATAOKEUTG. To armotéAe-
opa gival évag Xwpog Tiou «avarvéer> KaAutepa, Aettoupyel
HE HIKPOTEPO KOOTOG KAl TIPOCPEPEL VYLEIVEG GUVOTIKES yLa
TIaldLd Kal TIpOCWTTLKO.

H rapépPBaon evtdooetal o€ pia eupUTEPT OTPATNYLKI| TOU
Arjpou yia Budoign avamrtugn Kat Kowwvikn povtida. H
avapadpion tou STabpou evioXVEL TIG TIPOOXOMKEG SOPES,
oTNPiCeL evepyd TIG OLKOYEVELEG TG EVOOXWPAG Kal Agltoup-
YEI WG TIOPASELYHLA VLA AVTIOTOLXES EKTIALOEVTIKEG UTIOSOLES.
MapdAAnAa, ) peiwon NG EVEPYELAKIG KATAVAAWONG LELW-
VELTO TIEPIBAANOVTIKOG ATtOTOTIWLA TNG KOWVOTNTAS, GTHLATO-
SoTwvTag pia Tpdctvn TIoPEia YLa TIG ETIOPEVES YEVLEG.

ZuvoAKO ETuAé§uo Kootog 213,000.00€ 100%

Total Eligible Cost

Anpodoia Aartavn 213,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Local Community of Kastelli, at the heart of a thriving
rural area, the energy upgrade of the Nursery School was
completed — a project that strengthens everyday life and
supports young families in Minoa Pediada. The interven-
tions went far beyond technical improvements; they aimed
to create a warmer, safer and more welcoming environment
for the children who take their first steps there.

Through thermal insulation and building sealing, energy
losses were significantly reduced, thermal comfort was
improved, and the overall durability of the structure was
enhanced. The result is a facility that “"breathes” better, op-
erates at lower cost and offers healthier conditions for both
children and staff.

This intervention forms part of the Municipality’s broader
strategy for sustainable development and social care. By
upgrading the Nursery School, the local authority reinforces
early childhood services, supports families living in the ru-
ral hinterland, and sets an example that can be applied to
other educational facilities. At the same time, the reduced
energy consumption contributes to a lower environmental
footprint, marking a greener path for future generations.

AvaBAaopion UTIOS oWV EKTTAISEVOTG KaL TtpAvoLag

ot Bovn Kat 6to ApkaAoxwpt

Upgrade of child care infrastructure in Voni and Arkalochori

211 Boévn kat oto Apkahoxwpt, 600 {wvTaveég KOVOTNTEG TOU
Anpov Mvwa Medidadag, oAokAnpwOnKav apepBaocels o
€VioX0OoUV TNV KaBnpepvoTnNTa TWV OLKOYEVELWV KOl ava-
BaBbpilouv ouclaotikd TI§ dopég Ttaldikng Ypovtidag. Ztov
Tatdiké otabpod tov Opadavou pe €dpa trnv Bévn Kat 0to 20
Nnruaywyeio Apkahoxwpiov dnploupyrdnkav véol, acya-
Agig Kal Asttoupylkoi aUA€LOL XWPOL, HE TIALOIKES XAPEG TIOU
TIPOOWEPOUV XWPO YLa TtaLxvidl, €§epeliviion Kal KOWVWVIKN
aMnAenidpaon. MapdAAnAa, éywvav PKpri§ KALakag KTipt-
akég mapepBdoelg otov atdiko otabpd Opadavou, Bwpaki-
{ovtag to Ktiplo Kat BeAtiwvovtag Tig cuVOTKeS YiAogeviag.

O tapepPaoelg avtég dev amevBivovtal POVo OTIG LALKEG
AVAYKEG TWV SOV ayyifouv TNV KapsLd Tng TOTIKNG KOoL-
vwviag, kabwg otnpifouv Toug yoveig Tou epyddovral, €§a-
oalifouv acalég rieptBdAAov yia ta tadid kat avapab-
HiCouv TNV KaBnpePIVOTNTA TOU TIPOCWTILKOV TIOU (PPOVTITEL
TIG VEOTEPES YEVIEG.

Ze évav Kategoxnv aypotiko &npo, omou n {wr] cuvdéetal
0TeVd pe Tov POXB0 NG YNG, TETOLOU €(60UG UTIOBOMES EVi-
ox0ouV TN cuvoxr), dnULoUPYOLV (0EG EVKALPIEG KAL TIPOCWE-
pouv ota TtasLd Xwpo va avartuxfouv pe xapd Kal acd-
Acta. To épyo amoteAel TOPASELYPA KOWWVLIKIG HEPLUVAS
Ttou ivel véa Tvor oTnv evooxwpa.

ZuvoAko ETuAé§ipo Kootog
Total Eligible Cost

129,014.63€  100%

Anpodoia Aartavn 129,014.63€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Voni and Arkalohori, two vibrant communities of the Mu-
nicipality of Minoa Pediada, interventions were completed
that strengthen everyday family life and substantially up-
grade early childhood care facilities. At the Thrapsano Day
Care Centre, based in Voni, and at the 2nd Kindergarten of
Arkalohori, new, safe and functional outdoor spaces were
created, including playgrounds that offer children room for
play, exploration and social interaction.

At the same time, small-scale building interventions were
carried out at the Thrapsano Day Care Centre, reinforcing
the structure and improving the conditions of care. These
actions contribute to a more secure and supportive environ-
ment for young children, enhancing the quality of early ed-
ucation and care while responding to the needs of families
in the wider area.

These improvements go beyond structural upgrades; they
respond to the everyday needs of local families, supporting
working parents and offering young children a protected
and nurturing environment. They also improve the working
conditions of the staff who care for the community's young-
est members. In a predominantly rural municipality, where
daily life is shaped by agricultural activity, such investments
reinforce social cohesion, provide equal opportunities and
create spaces where children can grow with joy and safety.
The project stands as a model of social support that revi-
talizes the hinterland and strengthens its future prospects.

N. HpakAgiou

Heraklion

Anqpog Mivwa Nediadag
Municipality of

Minoa Pediada

A. Mivwa Medradag

Municipality of
Minoa Pediada
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AvaBaopion VTIOS oWV TTALSLKIIG PpoVTidag

otov Afjpo Mwvwa Medradag

Upgrading Early Childhood Care Infrastructure
in the Municipality of Minoa Pediada

>tov Arjpo Mwvwa Mediddag vAoTtorOnKe Lo OTOXEVPEVT
napéppaon avaBabpLong Twv LTIOSOWY TIALSIKNG PPOVTi-
bag, pe emikevtpo TN PeAtiwon TG KABnuepvOTNTAG TWV
TIALSLWV Kal TNV evioxuon tng ac@dAelag Kat AEItoupyLko-
NTag Twv Sopwv. IKomog NG dpdong ritav n Tpoprideia
Kal GUPTTAT}pwon cUYXPOVou €EOTIALOLOU OE UPLOTAWEVES
S0pEG, WIOTE va avTamokpivovtal otlg au§npeéves avaykeg
pLlhogeviag, ppovtidag Kal TIpooXOALKIG aywyTG.

0 £5omALOPOG TOTI0OET|BNKE 0TO OXO0ALKO CUYKpOTNpA Mat-
S1koU Kal Bpewikol Ztabpov Apkaloxwpiou, otov Maidiko
>tabpé Opaavou pe £6pa Tov OLKIOKO TNG Bovng, kabuwg
kat otov Bpepovnrakd 2tabpé KaoteAAiov. H ipoprifeia
mepAdppave érumAa tatdikov otabpol yia OAeG TIG SOpES,
NAEKTPLKEG CUOKEVEG 0TOUG 0TAOPOUG Bovng kat Apkaloxw-
piou, €5omALopO TtaLSIKIG Xapdg oTov Bpewikd Ztabud Ap-
kaloxwpiov, TpdoBeta £mumAa Kal AEITOUpYLIKO €50TIALOHO
otov MNaidiké 2tabpod Apkaloxwpiov, kabBwg kat clyxpova
OUOTNATA TIUPOOPECT G 0€ OAEG TIG EYKATAOTATELG.

H mapépBaon evioxOeL TV TIOLOTNTA TG TIAPEXOHEVNG PPO-
vtibag, &npuovpyel aoWaAr] Kal UTIOCTNPIKTIKG TIEPLBAA-
Aovta yia ta Tatdid Kat otnpifel EUTPAKTa TIG OLKOYEVELES,
OUPBAAAOVTAG 0T CUVOALKT] KOWVWVIKT] GUVOXT] KOl EUTLLE-
pia tng TtEPLOXIS.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

201,570.00€ 100%

201,570.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Municipality of Minoa Pediada, a targeted interven-
tion was implemented to upgrade early childhood care in-
frastructure, focusing on improving the daily experience of
children and strengthening the safety and functionality of
childcare facilities. The action aimed at the procurement
and completion of modern equipment for existing struc-
tures, ensuring that they can effectively respond to the
growing needs of care, hospitality and preschool education.

The equipment was installed at the combined Day Care and
Infant Care Centre of Arkalohori, the Thrapsano Day Care
Centre based in the settlement of Voni, and the Kastelli
Nursery School. The procurement included nursery furni-
ture for all facilities, electrical appliances at the Voni Day
Care Centre and the Arkalohori Day and Infant Care Centres,
playground equipment at the Arkalohori Infant Care Centre,
additional furniture and functional equipment at the Arka-
lohori Day Care Centre, as well as modern fire protection sys-
tems in all facilities.

This intervention enhances the quality of care provided, cre-
ates safe and supportive environments for young children,
and offers tangible support to families, contributing to social
cohesion and the overall well-being of the local community.

AvarmAaocmn matdikwy xapwv ctov Arjpo daiotou
Redevelopment of playgrounds in the Municipality of Phaistos

Stov Arjpo daiotol, o€ TiEvTE Kaipla onpeia tng evdoxwpag
- oTI§ Moipeg, To MNeTpokedAl, To dSNPoTIKG dAcog Koo-
Ag, Toug Bwpoug kat tn Pavepwpévn — dnpovpyndnkav
VEEG TIALSLKEG Xap£g Ttov Sivouv {wrj oTov dndcLo Xwpo Kat
oTrpLEN OTIG TOTILKEG OLKOYEVELEG. KABe xwpog diapopypw-
Onke cOPPWVA LE TIG GUYXPOVEG TIpoSLaYpaWES acpdAeLag
Kal TipooBactpétTnTag, TpocYEPOVTAG 0Ta TTALSLd acPalés
£€6aog yla Tayvidl, pavtacia Kal KoWWVIKA ran.

O Ttapeppdoelg mepiAdpBavav véo €§ottAlopd, avapBab-
piopéva &dmeda acwaleiag, okiaom, KaBLOTIKA Kal Yu-
TeVOELG, dNUIOLPYWIVTAG HLKPEG vNoides xapds péoa otov
OLKLOTLKO L0TO. NMapdAAnAa, 660nke €pwaon otnv Kadnpe-
PVOTNTA TWV YOVLWV: Xwpol §EKoUpacng Kal cuvavinong
ETUTPETIOVV OTNV KOLVOTNTA VA AVATIVEEL, VA ETILKOLVWVEL,
va €PXETAL TILO KOVTA.

0L véeg TTaldIkEG Xapég dev gival amAwg umtodopég: eival
{wvtavoi TUPrVEG KOWVWVIKOTNTAG, OTIOU OL MIKPOi KAToL-
KoL peyaAwvouy pe aodAela kat ot peydAot Bupoldvtal tnv
aia g Kowg {wric. To €épyo avapabpifel Tnv elkéva Twv
OLKLOPWV, €VIOXUEL TNV KOLWWVLKH GUVOXH Kal avtavakAd
TN otaBepn] pépipva tou Afjpou daitotol yia tn véa yevid
Kal yia éva péAlov Tou xtifetal péoa amod ouolaotikolg
Xwpoug cuvimaping.

ZuvoAko ETuAé§ipo Kootog 379,904.56€ 100%
Total Eligible Cost
Anpodoia Aartavn 379,904.56€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Municipality of Phaistos, five key locations across
the hinterland - in Moires, Petrokefali, the Koule Municipal
Park, Voroi and Faneromeni — were transformed with the
creation of new playgrounds that breathe life into public
space and support local families. Each area was designed
according to modern safety and accessibility standards, of-
fering children a secure environment for play, imagination
and social interaction.

The interventions included the installation of new equip-
ment, upgraded safety flooring, shaded seating areas and
greenery, forming small islands of joy within the fabric of
each settlement. At the same time, the needs of parents
were taken into account: rest areas and meeting spots en-
courage everyday communication and strengthen bonds
within the community.

These playgrounds are not merely urban amenities; they are
vibrant social hubs where children grow safely and adults
reconnect with the value of shared public life. The project
enhances the aesthetic and functional quality of the settle-
ments, strengthens social cohesion and reflects the munic-
ipality’s commitment to the younger generation and to a
future built through meaningful communal spaces.

N. HpakAgiou

Heraklion

Anpog datctol
Municipality of
Phaistos

A. daictol

Municipality of
Phaistos
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N. HpakAgiou

Heraklion

Anqpog Apxavwv

- Aotepouciwv
Municipality of Archanes
- Asterousia

A. Apxavwv

- Aotepoucinv

Municipality of Archanes
- Asterousia
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Redevelopment of playgrounds in the Municipality

of Archanes - Asterousia

>tov Anjpo Apxavwv — AGTEPOUGIWY, OE OIKIOHOUG GTIOU N
{wn) g KowotnTag XTifeTal yopw armo TL§ YEITOVLEG Kal TLG
mAateieg, vAotto|BnKe éva mpdypappa avapddpiong Tat-
SIKWV xapwv Tov aAAddeL TNV KaBNEPLVOTITA TWV OLKOYE-
VELWV. 2TI¢ Kdtw Apxdveg, Tig Matoideg, To Metagoxwpl, Tov
Xdpaka kat ta KaAupia, npioupyriBnkav xwpot maixvidiod
TI0U G£BoVTal TOV XapaKTpa NG EVvooXwpag Kat avtarokpi-
VOVTAL OTLG AVAYKEG TNG VEAS YEVLAG.

To épyo meplAdpBave tnv ToToBETnon véou €§OTALOHO0
— KOUVLEG, TOOUATOpEG, GUVOETEG KATAOKEVEG Kal opyava
Spaotnplotitwy — aAAd kat ddmeda acwaleiag, TAPwWS
Evappoviopéva pe Tig oUyxpoveg Tipodlaypawss. ISiaitepn
HépLpva 860nke otnv KaBoAikr TipocBactdtnta, Stacywa-
AiCovtag 6Tt Ta Tadld pe avarnpia Propolv va CUPUETE-
XOUV LOOTLHLA OTO TTaLXVioL

OL xwpol epmAouTiotnkav pe KabloTIKA Kat Tipdotvo, dn-
HLoUpYWVTAG HIKPEG 0A0ELG XAAdpWOTG Yla YOVEIG Kal ou-
vod00¢, aAAd kal onpeia KaBnuepvrig ouvelpeoN( yia TNV
Kolvotnta. Ot véeg TTALSLKEG XapéG yivovTal TIuprveg Xapdsg,
KOWVWVIKOTNTAG Kal dnpoupyiag, evioxiovtag Tov Kowwvl-
K6 1oT6 Kal avapadpifovtag tnv odtnTa Jwriis.

To épyo avtavakAd tn Babid pépipva Tou Afjpou yla TnVv ev-
Sduvdpwon NG uTaibpou Kat TN oTNPLEN TWV OLKOYEVELWY,
TIpoopEpovTag o€ KABE OIKIOPG évav acwaln kat {wvtavo
XWPO TIOU aViiKEL o€ OAOUG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

272,936.46 € 100%

272,936.46 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Municipality of Archanes—Asterousia, where village
life is shaped around neighbourhoods and communal spac-
es, a comprehensive upgrade of playgrounds has trans-
formed the daily rhythm of families. In Kato Archanes, Pat-
sides, Metaxochori, Charakas and Kalyvia, new play areas
were created, respecting the identity of the rural landscape
while meeting the needs of the younger generation.

The project included the installation of modern equipment
- swings, slides, activity structures and multifunctional play
units — alongside safety flooring that meets current stand-
ards. Special emphasis was placed on universal accessibil-
ity, ensuring that children with disabilities can participate
equally and safely in play.

Each playground was enriched with seating areas and
greenery, forming small pockets of relaxation for parents
and gathering points for the community. These renewed
public spaces serve as vibrant hubs of joy, sociability and
creativity, strengthening community bonds and enhancing
quality of life.

The initiative reflects the municipality’'s commitment to
supporting families and revitalising the rural hinterland, of-
fering every settlement a safe, inviting and truly inclusive
place for children to grow, explore and connect.

Playgrounds Construction in the Municipality of Viannos

2tov Afjpo Bidvvou, o€ oLlKIopoUG OTIou 1 KaBnuepvotnta
Slapopywvetal yopw ard toug SnNpocLoug Xwpoug Kal Tig
HIKPEG KOWVOTNTESG, SNLOUpYONKav TPELG TIALOLKEG XapEG:
oto Katwyiyt (Zevidkou), otov Kepatokapro (Avw Bidv-
vou) Kat otoug MnAAlapddes. Ou xwpol avtoi, didotaptol
O€ MO TIEPLOXT] K€ €VTOVO aypoTiKO Kal Ttapabaldoaoto xa-
pPaKTApPa, HETATpATNKAV 0 aoWalr] Kal lhogeva onpeia
OUVAVTNONG YLa Ta TLaLSLA KAl TIG OLKOYEVELEG.

To épyo meplAdppave tnv tomoBétnon cuyxpovou €§oTIAL-
opo0 Taxvidiloy, tn dnploupyia TiLoTOTIONEVWY SATTES WV
ac@aleiag Kal TNV €yKAatdaoTacr OTOLXEiWV aoTlkol €§o-
TIALGPOU TIOU EVIOXUOUV T AELTOUPYLKOTNTA TWV XWPWV.
I8laitepn pépipva 660nke otnv TpoofactpdtnTa Kat otnv
aLoOn Tk appovia pe To Puotko TieptBAaAlov KABE olKLoPOV,
HE PUTEVTELS KaL OKLOOPEVA oTeia avdrtavong.

O1 véeg Ttaldikég xapég dev amoteAolv pévo XwWpoug Tat-
XVLo100 - dnpoupyolv TIUPTIVEG KOLWVWVIKNG {Wwrg, TIPOGpE-
poVTaG EUKALPIEG Yla eTIKOWWVia Kat dSnplovpykétnta. H
mapéppacn avaBabpifel ovolaotikd TV KabnpepvotnTa
TWV KATOIKWV, EVIOXVEL TT GUVOXT] TWV HIKPWV OLKIGHLWV Kal
avadelkvOEL ToV pOAO TG TOTILKIG AUTOSL0IKNONG 0T OTHpL-
€N NG evooxwpag, PE £pya TIOL avTaroKpivovtal APesa oTLg
QVAYKEG TWV TIOALTWV.

ZuvoAko ETuAé§ipo Kootog 76,074.00 € 100%

Total Eligible Cost

Anpodoia Aartavn 76,074.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Municipality of Viannos, in settlements where daily
life unfolds around shared spaces and close-knit neighbour-
hoods, three playgrounds were constructed: in Katofygi
(Xeniakou), Keratokampos (Ano Viannos) and Milliarddes.
These scattered community hubs, set within a landscape
of farmland and coastline, were transformed into safe and
welcoming places for children and their families.

The project included the installation of modern play equip-
ment, certified safety flooring, and urban furnishings that
enhance the functionality of each site. Special attention was
given to accessibility and to the harmonious integration of
the playgrounds into their natural surroundings, with plant-
ing and shaded resting areas.

These new playgrounds are more than recreational spaces;
they act as small centres of social life, fostering communi-
cation, creativity and a sense of belonging among residents.
The intervention significantly improves the daily experi-
ence of families, strengthens community cohesion, and
highlights the role of local government in supporting rural
settlements through projects that respond directly to the
needs of their people.

N. HpakAgiou

Heraklion

Anqpog Biavvou

Municipality of Viannos

A. Biavvou

Municipality of Viannos
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N. HpakAgiou

Heraklion

Anpog MaAepiliov

Municipality of Malevizi

raqdy, A. MaAepiliov

Gazi, Municipality
of Malevizi
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OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG

Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports

AvdartAaon Ttatdikig xapdag oto radu
Redevelopment of a playground in Gazi

Ztnv mAateia MydAn Katoapdvn, oto 43t tou Arjpouv Ma-
AeBiiov, pua meploxr) 6tou oL pubpoi NG TTOANG cuvavtolv
OKOMN TIG KVIHEG TNG YELTOVIAG, OAOKANPWONKE 1 TANPNG
avaBddpion g madikiig xapds. H mapéppaocn otdxevoe
otn dnuovpyia evég acpaholg, AettoupylkoL Kat PLAéEevou
XWPOU TTatyVISLoU, TIOU VA avTaToKPIVETAL OTLG AVAYKES TWV
TIALSLWV KAl TWV OLKOYEVELWV TOUG.

To épyo TiepAdpBave tnv tomoBETnon vEwv opyavwy Ttadt-
K1G Xapdg, Tiiotottonévwy damédwv acpaleiag Kat kablott-
KWV, VIoX00VTag TNV AveoT] KAl TNV TIOLOTITA TG TIAPALOVNG.

H véa maldikn xapd Asttoupyei orjpepa wg €vag {wvtavos
TIUPTVAG KOWVWVLKTG {wn¢. Matdid rou maifouy, yoveig tou
ouvavtiolvtal, TIapEEG IOV KAVOUV 0TAdoTn oTnV Kalnpept-
vI] TOuG 5Ladpopn): 0 Xwpog armoktd §avd poAo cuvdvinong
KalL ouveDpPEDTG.

ZuvoAKO ETuAé§uo Kootog 284,824.16€  100%
Total Eligible Cost

Anpodoia Aartavn 284,824.16€  100%
Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

At Michalis Katsamanis Square, in Gazi of the Municipality
of Malevizi—an area where the pace of urban life still meets
the memories of the neighbourhood—the complete up-
grade of the playground was successfully completed. The
intervention aimed to create a safe, functional and welcom-
ing play space that responds to the needs of children and
their families.

The project included the installation of new playground
equipment, certified safety flooring and seating areas, en-
hancing comfort and the overall quality of use.

Today, the renewed playground functions as a lively core of
social life. Children at play, parents meeting and socialis-
ing, and residents pausing along their daily routes give the
space arenewed role as a place of gathering and interaction,
strengthening community ties and everyday urban life.

TOMIKA NPOrPAMMATA
LOCAL PROGRAMS

E§wotpépela / MpoBoin
Public Outreach and Visibility

MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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TO LEADER ZTHN EANAAA TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN ANAMNTYZIAKO ANOTYMNQMA
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ZYNTEAEZTEZ EKAOZHZ EIZATQrH MEPIEXOMENA XAIPETIZMOI ANANTYZIAKH HPAKAEIOY
PUBLICATION CREDITS INTRO CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

Zmpi&n Torukwv Emixelpricewv OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & AGANTIGHOG EZwotpéweta / MpoBoAn Zuvepyacisg
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MpoTuTto AOANTIKG - KATACKNVWTLKO KEVTPO ATOHWV HLE avartmnpia

Model Sports and Recreational Camp for Persons with Disabilities

21 6éomn Appabidg touv Arjpov datotol, o ZUAAoyog ATo-
Hwv pe Avarnpieg, Novéwv kat ®idwv Notiag Kpritng «<TO
MEAAON> vAoTtoince éva amd ta onpavrtikotepa €pya
KOWVWVIKNG HEPLUVAG TIOU €XOUV TIpaypartorotnfei otnv
Kpntn: Tn énpovpyia tov mpwrtou Mpoétumou Katacknvw-

At the Afrathias site in the Municipality of Phaistos, the As-
sociation of Persons with Disabilities, Parents and Friends
of Southern Crete “TO MELLON" implemented one of the
most significant social care projects ever carried out in
Crete: the creation of the first Model Camping and Support

Idaitepn €ppacn bivetal otnv KOWWVLIKY évtagn. To Ké-
VTPO €XEL OXEOLAOTEL WOTE Va AElToUpYEL OXL LOVO WG XWPOG
plhogeviag ApeA alAd katl wg KOPPog dlaclhvdeong pe tnv
TOTILKN Kowvwvia. MpoBAémetal n @ilogevia TouploTwyY Kal
abAntwv pe avannpia, kKaBwg Kat ) dlopydvwon Spdoswv

A core pillar of the Centre is social inclusion. Its design and
operational philosophy extend beyond providing accom-
modation for persons with disabilities: it aims to function
as a hub of interaction with the wider community. The
Centre is intended to host tourists and athletes with dis-

Meoapa TIkoU Kévtpou E§uttnpétnong ApeA. To épyo avamtiooetal Centre for Persons with Disabilities. QVOLKTWV OTO KOG, TIou €vioxUouv Tn ouvepyacia, Tnv abilities, while also organising open events that strength-
oe mapaxwpnOeioa amo tov Arjpo éktaon 40.763 T.p. EVTOG Katavonaon Kat Tnv e§wotpéela. Me autév tov TpoTo, To en cooperation, understanding and social engagement. In
Messara Tou dacuAAiou Awpabid, os €va Yuaolko TeptBalAov egal- The project is developed on a 40,763 sq.m. site granted Kévtpo petatpémetal o€ onpeio GUVAVTNONG, ATtOS0XTG Kal this way, it becomes a place of encounter, participation and
PETIKIIG OPLOPWLAG, TIPOOWPEPOVTAG EVAV XWPO TIOU CUVOL- by the Municipality, within the Afrathias woodland, set in aAAnAeniépaong, cupBdAAovtag ouctaoTikd ot Siddoaon mutual respect, contributing meaningfully to the advance-
AdeL avayuyn, ekmaidevon, A6AnonN Kal dSnplovpyLkn ara- a natural environment of outstanding beauty. It offers a TNG KOUATOUPAG TNG CUPTIEPIANYNG. ment of an inclusive culture.
. ; ox0Anon yla dtopa pe avarmnpies. dedicated space that brings together recreation, educa-
Z0AAoyog ATOpWY tion, sports, and creative activities tailored to the needs of To £pY0 EVOWUATWVEL TIPAKTIKEG BLLCLUOTNTAS, OTIWG O Pi- Sustainability is embedded throughout the project. Biocli-

pe Avannpieg, Nlovéwv
Kat ®iAwv Notiag
Kpntng <<TO MEANON>>

Association of Persons
with Disabilities, Parents
and Friends of South
Crete “TO MELLON"

Tupmakt, A. dawctol

Tympaki, Municipality

To Kévtpo mepilapPdvel TANpwG €EOTALOPEVA KTIPLAKA
OUYKpOTHpata, aibovoeg ekmaidbevong, xwpoug AOAnong
Kal dpaotnplotntwy, Kabwg Kat TeptBdaAAovta Xwpo El-
S1kd oxedlaopévo yia va e§acpalilel amoAvutn mpooBact-
potnta. PAumeg, Topeieg Kivnong, IPocapoGHEVOL XWPOL
UYLELVT]G, OUOTIPATO ac@aleiag Kal dlapoppwoel; e§w-
TEPLKWV XWPWV ETILTPETIOVV TNV AVETN KAl avepmodiotn
XP1iomn Twv umodopwv ard 6Aoug. OL dpactnpldTnTEG IOV
TipocEpovTal KaAuTttouy €va evpl Yaopa: and abAntika
TIpOypappaTa Kat uTtaibpleg 6pdoelg £wg aypoTOUPLOTIKES
kat TiepLBaAloVTLIKEG 5paoTNPLOTNTES, OL OTIOiEG EVIOXVDOUV
TNV QUTOVORO, TNV KOWVWVIKOTIOINGT KAl TNV TIPOCWTILKY
QVATITUEN TWV CUPPETEXOVTWV.

persons with disabilities, promoting inclusion, well-being,
and equal participation.

The Centre includes fully equipped building complexes,
training rooms, activity halls and sports facilities, all inte-
grated within an outdoor environment designed for com-
plete accessibility. Ramps, continuous movement paths,
adapted sanitary facilities, safety systems and special
outdoor configurations ensure that every area can be used
comfortably and independently. The activities provided
span a wide range—from sports and outdoor programmes
to agritourism and environmental education—enhancing
autonomy, social interaction and personal development
for all participants.

OKALLLATIKOG OXESLATAG Kal 1) XPTOT) AVAVEWGCLLWY TINYWV
EVEPYELAG, PLELWVOVTAG TO TIEPLBAAAOVTLKO amoTUTWa Kal
avadelkviovTag TNV oLlKOAOYLKN Sidotacn tng mpwtoBou-
Aag. H mapaxwpnpévn €KTaom ETITPETIEL TNV ETIEKTAOT)
Tou KEVTpou e vEEG aBANTLKEG, TIOALTIOTLKEG KAl EKTTALOEL-
TIKEG SOEG, evioxVoOVTaAG AKOUN TIEPLOGOTEPO TOV TIEPLYPE-
PELOKO TOU pOAo.

To Mpodtumio Kataoknvwtiké Kévipo ESummnpétnong ApeA
«TO MEANON>> arotelei TA¢ov onpeio avapopds yia oAo-
kAnpn tnv Kpriitn. NpoowEpeL KAVOTOHES UTINPECIEG KOLVW-
VLKN|G (ppovTibag, BEATIWVEL OLOLACTLKA TNV TIoLdTNTA (WIS
TWV APEA KOl TWV OLKOYEVELWV TOUG Kal BETEL TIG BAoELS yLa
JLLa KOWVWVia TILo avoLyTr}, GUPTIEPLANTITIKY] Kal dikatn).

matic design principles, renewable energy systems and en-
vironmentally responsible practices help minimise the eco-
logical footprint and highlight the green dimension of the
initiative. The extensive site allows for expansion, with the
potential creation of additional cultural, athletic and educa-
tional facilities that will further enhance its regional impact.

The Model Camp and Activity Centre for Persons with Dis-
abilities “TO MELLON" now stands as a landmark of social
innovation for Crete. It offers pioneering care and support
services, substantially improves the quality of life of per-
sons with disabilities and their families, and lays strong
foundations for a more inclusive, equitable and compas-
sionate society.

of Phaistos
ZuVOoAKO ETuAé§ipo Kootog 594,773.64€  100%
Total Eligible Cost
Anpodoia Aaravn 594,773.64€  100%
Public Expenditure
‘I18wa Zuppetoxn 0.00 € 0%
224 Own Participation 225
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ABGANTIKEG UTIOOOEG Yia ATOA LE KLV TLKA TtpOBATjpaTa
Athletic facilities for individuals with mobility disabilities

21 6éon Awppabidg touv Arjpov datotol, o Z0AAoyog ATo-
Hwv pe Avarnpieg, Novéwv kat ®idwv Notiag Kpritng «TO
MEAAON> mpoxwprnoe otnv oAokArjpwaon t¢ B ddong
Tou Mpdtumou ABANTIKOU Kévtpou EEutnpétnong ApeA,
€VIOXUOVTAG ATIOWACLOTIKA TNV €KTAOT Kal Tn A€ltoupyt-

At the Afrathias site in the Municipality of Phaistos, the
Association of Persons with Disabilities, Parents and
Friends of Southern Crete “TO MELLON" proceeded with
the completion of Phase Il of the Model Sports Centre

MapdAAnAa, ocuvpmAnpwOnkav ta 6&iktva QYWTLoROU,
0dpevong Kat aroxétrevong, dlac@alifovrag tnv TANPN
AEITOUPYLKY] auTovopia Touv Xwpou. ‘OAeg oL TtapepPPAceLg
vAottotrOnkav pe Baon Tig apxEg tnG PLOKALLATIKNG apyL-
TEKTOVLKNG, € OTOXO TNV €vappovion tou Kévipou pe To

Infrastructure networks for lighting, water supply and
drainage were expanded and upgraded, ensuring the Cen-
tre's functional autonomy. All interventions were carried
out according to bioclimatic design principles, allowing the

Mscupd for Persons with Disabilities, decisively enhancing the complex to integrate harmoniously into the natural sur-
KOTNTA €VOG €pyou Ttou 116N armotelei onpeio avawopds scale and functionality of a project that already stands as (pUOIKG TiEpLBAAAOV Kal Tn dnpiouvpyia cuvBNKwv dveong roundings while enhancing comfort and energy efficiency.
yla tnv Kprjtn oTov TopEa TNG KOWWVLKIG LEPLUVAG KAL TNG a point of reference for Crete in the fields of social care KOl EVEPYELAKIG ATtOSOTIKATNTAS. Universal accessibility remained a core priority: ramps,

Messara oupttepiAnne. H de0tepn autr) YAon ETILKEVIPWONKE Ku- and inclusion. This second phase focused primarily on the continuous movement pathways, adapted sanitary facil-
piwg otn dapdépwan tou TepIBAAAovTa XWPoU Kat otn landscaping of the surrounding area and the creation of H kaBoAikr] TpooBactpotnTa amoTéAECE KEVIPLKN TIPO- ities and clearly defined activity zones ensure that indi-
Snuiovpyia véwv aBANTIKWV uTtodopWV oV Bwpakiouvv new sports infrastructure, further strengthening the ath- TEPALOTNTA: PAWTIEG, €VIAiEG TIOPEiEG Kivnong, Tpooap- viduals with different types of disabilities can participate

. ; Tov aBANTIKO Xapaktripa tou Kévtpou. letic character of the Centre. HOOPEVOL XWPOL UYLEWVNG Kal acwaleig {wveg ABAnong equally in all aspects of the Centre's programme. Designed

Z0AAoyog ATOpWY ETITPETIOUV O ATOA PE SlaPOPETIKA £idn avarmpiag va as an open hub for sports, education and social engage-

pe Avannpieg, Nlovéwv
Kat ®iAwv Notiag
Kpntng <<TO MEANON>>

Association of Persons
with Disabilities, Parents
and Friends of South
Crete “TO MELLON"

Tupmakt, A. dawctol

Tympaki, Municipality

Se mapaywpnBeioa éktaon 40.328 t.p. amd tov Arjpo Pat-
0oTOU, TIPAYHLATOTIOONKAV EKTETAPEVEG TIAPEPPAOELC:
KaBaplopdg Kal opydvwaon Tou Yuolkol Ttottiou, Siapop-
PWoels yia PBeAtiwpévn TpooBactpotnta, véeg BEoelg
otdBpevong, acwaleic dladpopég Kiviong Kat diktuwaon
TWV XWPWV TOU GUYKPOTHHATOG. AnpioupynOnke otiBog pe
KATAAANAEG TIpOSLOYPAWPES, EVU) KATAOKEVAOTNKAV EEELOL-
KEVPLEVEG EYKATAOTAOELS Yia abArjpata pihewyv, Kabwg kat
ETILPAVELEG TAPTAV TIOL LTTooTNPifovv abArjpata aApdtwy.
OL UTTOSOPEG AUTEG ETILTPETIOVV TN GUOTNHATLKY KAl aopa-
Ar] dBAnon atépwv pe avannpieg, Tooo o€ eminedo Yuxa-
Ywyiag 660 Kal TIpOoTIoVNTLIKAG €EEAIENG.

On a 40,328 sq.m. area granted by the Municipality of
Phaistos, extensive interventions were carried out, includ-
ing the cleaning and organisation of the natural landscape,
accessibility improvements, new parking areas, safe circu-
lation routes, and the functional interconnection of the fa-
cilities within the complex. A regulation athletics track was
created, along with specialised installations for throwing
events and tartan surfaces supporting jumping disciplines.
These facilities enable the systematic and safe participa-
tion of persons with disabilities in sports activities, both at
a recreational level and in terms of structured training and
athletic development.

OCUPHETEXOLV LOOTIHA OE OAEG TIG SpactnplotnTe. To Ké-
VTPO OXESLAOTNKE WOTE va AELTOVPYEL WG AVOLKTOG KOUBOG
aBANTLONOU, EKTIAIBEVOTG KAl KOWVWVIKNG CULLLETOXNG, PL-
Aogevwvtag 6pdoelg Kal eEKGNAWGELS TTou evioxVouV Tn oxé-
oM L€ TNV TOTILKT KOWVWVia.

H B ®don tng emévdéuong oAOKANPUWVEL OUCLACTLKA TNV
TaUTOTNTA TOL KEVTPOU WG piag oAokAnpwpévng uttodo-
KNG KowwViKoD Kal aBAntikol Xapaktripd, Tiou TpodyeL
Vv eétnta, TNV évtagn Kat tnv motdtnta {wrig Twv ApeA.
Mpdkettal yla pia umtodopr-rmpdoTuTo yia Tnv Kprjtn, mou
B€telL T BAOELS Yia akOuN peyaAllTepn avarmtuén oto péA-
Aov, pe véa Tiebia 6pdong Kat dSuvatoTnTEg.

ment, the Centre is envisioned to host events, training ses-
sions and community-based actions that foster interaction
and strengthen ties with the wider public.

Phase Il solidifies the identity of the Centre as a compre-
hensive infrastructure of social and athletic character—
one that promotes equality, inclusion and an improved
quality of life for persons with disabilities. It represents
a pioneering model for Crete, laying the foundation for
future expansion and new fields of activity that will con-
tinue to support and empower individuals and the com-
munity at large.

of Phaistos
ZuVOoAKO ETuAé§ipo Kootog 599,355.27€ 100%
Total Eligible Cost
Anpodoia Aaravn 599,355.27€ 100%
Public Expenditure
‘I18wa Zuppetoxn 0.00 € 0%
226 Own Participation 227
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[MoAttiopoc & ABANTIGHOG

Culture

MapouciacnEpywv
Presentation of Projects
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& Sports

>tnv evboxwpa tou Nopol HpakAgiou kat otn Meoapd, o To-
MTIoPOG Kal 0 aBANTIopPOG dev gival amAwe dpactnplotnTeg:
€ival TpOTIOL [LE TOUG OTIOIOUG OL KOLVOTNTEG cuvavTLoLVTalL,
Bupolvtal kat cuvexifouv. Zouv oTIG TIAATEIES TTIOU YERICOLV
LLOUGLKEG, OTLG YLOPTEG TWV XWPLWY, 0Ta £BLA TIOU TIEPVOUV
arto yevid o€ yevid, aAAG Kal 6Toug Xwpoug OTtou TatdLd Kat
véoL TpEXOoLY, TTailouv Kat XTiCouV TIG TIPUWTEG TOUG OXETELS.

Ta Torukd Mpoypdppata CLLD/LEADER avayvwploav autn
™ {wvtavr] duvapukn kat emélegav va tn otnpi§ouy, XL wg
avdpvnon tou TapeABovtog, aAAG wg emévEuoT OTO TIapov
Kat oto PéANov. MoAttioTikoi xwpol avavewBnkay, aibovoeg
Kal Béatpa améktnoav véa Tvor, Kowoxprnota onpeia peta-
Tpdmmnkayv &avd o€ £0Tieq ouvAvTnong Kat dnpovpyiag. EKel
omou 1 rapddoon cuvavtd tn cUyxpovn €KPpacr, 1 Kowo-
nta Bpiokel Tov pubpod tng.

AirtAa otov TIoAITIoPO, 0 aBANTIOpAG Sivel Tov dLko Tou TaA-
po. Mreda o Eavadwvtavelouy, PWVEG TIALSLWV TIOU YEMI-
Couv Toug xwpoug ABAnaong, véol Ttou padaivouv T xapd tng
GUETOXNG, TNG Guvepyaciag Kat tng mpoomddelag. Méoa
arod aUTEG TIG TAPEPPATELS, O TIOAITLIOPOG Kal 0 aBANTIONGG
yivovtal KaBnpepivry avdykn Kat Kowr epmelpia — Bgpéla
piag uttaiBpou Tou Tapapével Jwvtavr), depévn Kal oTpap-
pévn oto pEANov.

In the rural hinterland of the Heraklion Prefecture and the
Messara area, culture and sport are not merely activities;
they are the ways in which communities meet, remember
and move forward. They live in village squares filled with
music, in local festivals and customs passed from one gen-
eration to the next, and in the spaces where children and
young people run, play and form their first bonds.

The Local CLLD/LEADER Programmes recognized this living
dynamic and chose to support it—not as a reflection of the
past, but as an investment in the present and the future.
Cultural venues were renewed, halls and theatres gained
new life, and shared spaces were once again transformed
into meeting points for creativity and expression. It is there,
where tradition meets contemporary expression, that com-
munities rediscover their rhythm.

Alongside culture, sport brings its own pulse. Revitalized
sports fields, children's voices filling places of activity, young
people learning the joy of participation, cooperation and
effort. Through movement and shared experience, sport
becomes a way of strengthening community ties and nur-
turing well-being.

Through these interventions, culture and sport emerge
not as complementary pursuits, but as everyday needs and
shared experiences—foundations of an active rural life that
remains connected, resilient and confidently oriented to-
ward the future.

Public Outreach and Visibility

PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANANTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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Ynoakn ntpocappoyr] Moucsiov Nikov Kaavt{akn
Digital Transformation of Nikos Kazantzakis Museum

21N Muptid Tou Arjpou Apxavwyv — AGTEPOUGIWY, EKEL GTIOU
TO BAEPMPA TOU ETUOKETITN OUVAVTA AKOMN TO TOTIO TIOU
evénveuoe tov Niko Kalavt{dkn, to'l6pupa Mouoeio Nikou
Kadavt{dkn vAottoinoe pia ouolacTiki Yn@lakn avaveéw-
on, Pépvovtag Tov AGyo Kal To £€pyo Tou dnpoupyol Tio

In Myrtia of the Municipality of Archanes—Asteroussia,
where the visitor's gaze still meets the landscape that in-
spired Nikos Kazantzakis, the Nikos Kazantzakis Museum
Foundation implemented a substantial digital renewal,
bringing the writer's thought and work closer to the needs

pata. XiAeg amd autég Tig emotoAés Tou Nikou Kalavt{dkn
€ywvav eAe0Bepeg yla To Kowo. MNpdkettal yia éva omovdaio
€pyo Tov TrepIAapBAvel Ty YPrpLoroinon, petaypayn, He-
Tdppaon Kal Tekpnpiwon 1.000 €MOTOAWV Pe amooToAéa
tov Niko Kaavt{dkn.

were made freely accessible to the public through a major
project involving their digitization, transcription, translation
and scholarly documentation.

The platform letters.kazantzaki.gr constitutes a contem-

N. HPU-KAEEOU KOVTA 0TI avAyKeg TOL onpePLvol KovoU. To €épyo auto dev of today's audience. This project goes beyond the techno- porary digital research initiative that highlights the deci-
awopd amAwg Tnv teXVoAoyikr avaBdOpion vog pouaoeiou - logical upgrading of a museum; it acts as a bridge between To letters.kazantzaki.gr ov dnploupynOnke amoteAei éva sive role of epistolary writing in the study of Kazantzakis’'
Heraklion aroteAel yépupa avapeoa ot Vi Kat To LéEAAov, avape- memory and the future, between the wisdom of a global olOyxpovo Yn@lakd €peuvnTikG €pyo TIOU avadEIKVUEL TOV life and work. It offers comprehensive digital representa-

‘I6pupa Mouoeio Nikov
Kadavt{akn

Nikos Kazantzakis
Museum Foundation
Muptiq, A. Apxavav

- Aotepouciwv

Myrtia, Municipality
of Archanes - Asterousia
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00 0TI 6oWia eVOG TIAYKOOLLOU OTOXO.0TH KAL TNV ETTOXT] TNG
ApeonG POoBactG Kal CURUETOXLKIG Yvwong. To Emioto-
MKO Apxeio, pia amé tig peyaldtepeg cUAAOYEG Tou Mou-
ogiou Nikou Kafavt{dkn, aplBpei tdvw amd 7.000 tekurpla:
ETILOTOAEG, €TILOTOALKA SeATdpla, KapT-TIOOTAA, TNAEypawn-

thinker and an era defined by open access and participa-
tory knowledge. The Epistolary Archive, one of the largest
collections of the Nikos Kazantzakis Museum, comprises
more than 7,000 items, including letters, postcards and tel-
egrams. One thousand letters written by Nikos Kazantzakis

KaBopLoTIKO pOAO TOU €TLOTOALKOU AGYOU OTN PEAETN TNG
{wni¢ kat Tov €pyou tou Nikou Kafavt{dkn. NMpocwépel oAo-
KAnpwpévn Ynelakn avamapdotacn Kal TEKUNPiwon twv
ETLOTOAWY, 510.00VEEDT) TWV KOWVWV AVAPOPWV TOUG Kal £EE-
Mypéveg duvatotnteg avaditnong péoa aro va e0xpnoto
KOl ETILOTNHOVIKA TEKUNPLWHEVO TiepLBAAAov. MapdAAnAa,
SlaB€tel éva duvaplko epyaleio eAevBepng avadlrTnong, Tov
ETUTPETIEL OTOV XPT|OTN Va eVTOTTCEL AEEELS, PpAoElg Kal Be-
HATIKEG LEGQ 0TO GUVOAO TWV EMLOTOAWY, TO0O0 otTa EAANVIKA
600 Kal ota ayyAwkd. To Mouoegio Kalavt{dkn vioBetwvtag
TIOALTIKEG QVOLXTWV apxeiwv propei va edpatwbei 6xL pévo
WG 0 KATEEOXNV TIVEUHATIKOG XWPOG Tipowlnong tng {wiig
Kal tou €pyou Tou Nikou Kalavt{dkn, aAAd Kal wG KEVTPLKOG
Un@lakog kKOpPRog yia Tig Kalavt{akikég oTioudEG TIpooWE-
povtag TOAUTLHOUG TIOPOUG OE EPELVNTEG Kal AGTPELS TOU
£€pyou Tou cuyypayéa.

ZuVOoAKO ETuAé§ipo Kootog 125,210.00€ 100%
Total Eligible Cost

Anpodoia Aaravn
Public Expenditure

125,210.00€ 100%

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

tion and documentation of the letters, interconnection of
shared references and advanced search capabilities within
a user-friendly and scientifically validated environment.
A powerful open search tool allows users to trace words,
phrases and themes across the entire corpus, in both Greek
and English. By adopting open-archive policies, the Nikos
Kazantzakis Museum strengthens its role not only as the
principal intellectual space for the promotion of the writ-
er's life and work, but also as a central digital hub for Ka-
zantzakis studies, offering valuable resources to researchers
and readers worldwide.
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N. HpakAgiou

Heraklion

Z0AAoyog MNuvalkwy
MaABalia

Malvazia Women'’s
Association

raqy, A. MaAeBiliov

Gazi, Municipality
of Malevizi
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Evioxuon ZuAAoyou Nvatkwv MaApadia
Support for the Malvazia Women'’s Association

210 '4QL Tou Arfjpou Mahefigiou, o Z0AAoYog Muvatkwv «Ma-
AaBadia> eviox0Onke pe e§oTALlopO TTov avaBabpilel ouota-
OTLKG TOV pOAO TOU WG POPEQ TIOAITIOOU, KOLVWVIKIG CULLE-
ToxI1S Kat dia Biovu pddnong. e évav Xwpo Tou Aettoupyei wg
onpeio avaywopds yla Tig yuvaikes Tng Teploxris aAAd Kat yia
TNV guplTEPN KOWOTNTA, 0 CUAAOYOG ATIEKTNOE TIapadoota-
k&G OTOAEG, érumAa kat BLBA0Br ke TTov cupBdAAouv otn 6i-
apopwon evog YiAogevou Kat AsttoupyikoL TiepLBAAAovVTOG.

H mtpopriBela povoikwyv opydvwy — Avpag, Aaoltou, Prou-
{oukilov, KiBdpag, appoviov Kat pavtoAivou — evioxVelL
HOUGLKN Ttatdeia kat Tn diatripnon Tng ToTikg Ttapddoong,
Sivovtag tn duvatdtnta o€ Ttatdid KaL EVAALKEG va CUPLETE-
XOULV €vepyd oTr HOUGLKH dnpovupyia. NapdAAnAa, clyxpo-
va HEoa MX0U Kal PWTLoRoU SleukoAbvouv tn Slopydvwon
EKONAWOEWY, BEATPLIKWY TIAPACTACEWY KL CUVAUVALWY, EVL-
oxbovtag n Jwvtdvia Tov TIoALTLoTIKOU LoTOo0.

18iaitepn onpacia €xeL n evowpdtwon Pnylakwv epyaiei-
WV — NAEKTPOVIKWV LTIOAOYLOTWY, TIPoPOoALa, S1adpacTikol
Tivaka Kat §0TALOOU POUTIOTIKIG — TIOU AVOiyOUV VEOUG
SpOHOUG YA EKTIALOEVTIKA TIPOYPAATA KAl SNLLOUPYLKES
dpdoelg, cuvdéovtag Tnv Tapddoon Pe T cUYXPOoVN YVWor).
H evioxuon tou cUAAGYOU TIPOCWEPEL OUGCLAOTLKA OWEAN
OTNV TOTUKN Kowwvia, kKaAAlepywvtag de§Lotnteg, evduva-
HWVOVTaG TN CUHHETOX Kal evioxOovTtag TNV TIOALTIOTIKY
(w1 Tou MaAePiliou.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

38,571.53 € 100%

38,571.53 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Gazi, within the Municipality of Malevizi, the Women's
Association “Malavasia” was strengthened with new equip-
ment that significantly enhances its role as a hub of culture,
community engagement, and lifelong learning. In a space
that serves as a gathering point for women and the wider
community, the association acquired traditional costumes,
furniture, and bookcases, creating a welcoming and func-
tional environment for its activities.

The addition of musicalinstruments - lyra, laouto, bouzouki,
guitar, keyboard, and mandolin - reinforces musical educa-
tion and the preservation of local heritage, offering both
children and adults the opportunity to participate in crea-
tive expression. At the same time, modern sound and light-
ing equipment supports the organisation of cultural events,
theatre performances, and concerts, enriching the cultural
fabric of the area.

Equally important is the incorporation of digital tools, in-
cluding computers, a projector, an interactive board, and
robotics equipment. These resources enable new educa-
tional programmes and creative learning activities, bridging
tradition with contemporary knowledge and skills. Through
this investment, the Association strengthens its capacity to
serve the community, promote cultural heritage, and foster
social cohesion. It provides a stable foundation for initia-
tives that empower residents, cultivate creativity, and en-
hance the cultural life of Malevizi.

Anpovpyia MoAttiotikov Kévtrpou <«<H AAayovia>>
Creation of the Cultural Centre “I Alagonia”

210 AAdyvi Tou Anjpou Apxavwv — Aotepouciwy, o MoAttt-
OTIKOG 20ANoyoG «<H AAayovia>> dnpiolpynoe €va cUyxpo-
VO TIOALTIOTIKO KEVTPO TIOU AstToupyei TAéov w¢ {wvtavog
TIUPTIVAG KOLWVWVIKTG KOl TIOALTLOTLKNG {w|¢. Z€ évav TOTIO e
Babid Ttapddoom CUMMETOXNG Kal GUAAOYIKOTNTAS, TO VEO
KEVTPO aSLOTIOLEL AVAKALVIOPEVOUG XWPOUG Kal GUyXpovo
€EOTALONO Yo va kaAlyeL éva gupl pdopa dpdoewv Tov
areuBuvovtal oe OAEG TIG NALKIES.

H avafdpion Twv KTnpLakwy UTIOS0pWY Kal 1) TipoprBeia
€EOTIMOPOU Yia BEATPIKEG KAL LOUCLKEG EKOTAWOELG, GEUL-
vapla, £pyactripla Kal EKTIALSEVTIKA Tipoypdppata, dnut-
olpynoav évav avoltod xwpo pdenong, dnpiovpyiag Kat
ouvuTtapéne. Edw ilogevolvtal mapaotdoelg, pabripata
TapadoolakwV TEXVWY, OPACELS KOLWVWVIKNG GUVOXIG Kal
TIPWTOPOUAIEG TIOU €vOAppPUVOULV TN CUHHETOXT] KATOIKWV
KL ETILOKETTTWV.

To TIOAITIOTIKO KEVTIPO AEITOUPYEL WG YEWUPA avApesa oTo
mapeAB4v Kal To Ttapov Tou AAayviou, eviox0ovtag Tnv ToTtL-
K1} TaLTOTNTA Kat Sivovtag véa Ttvor| oTnV TIOALTLOTLKY &pa-
otnpLétnTa g TePLoxis. NMapdAAnAa, TTPOGPEPEL EVKALPIEG
ouvepyaoiag, EVOUVOPWVEL TIG OPASEG TNG KOWOTNTAG Kal
TIPOBAAAEL TOV TIOAITIONO WG KABNUEPLVT] EUTIELPIA KAl OUA-
AOYLKO ayaBo.

Me N Aettoupyia tou, «H AAayovia>»> cupBdAAel svepyd
otnv avaiwoyoévnon tng evooxwpag, otnpifeL tn dayeveakn
CUPPETOXN Kal dnploupyei otaBepég BAoeLS yia pia Kovw-
via TIo SepEvT, TILO EKPPACTIKY] KAL TILO ST)LLOVPYIKT.

ZuvoAko ETuAé§ipo Kootog 121,185.56 € 100%
Total Eligible Cost
Anpodoia Aartavn 121,185.56 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Alagni, within the Municipality of Archanes—Asterousia,
the Cultural Association “Alagonia” created a modern cul-
tural centre that now serves as a vibrant nucleus of com-
munity life. In a village shaped by tradition and collective
spirit, the new centre brings together renovated spaces and
contemporary equipment to host a wide range of activities
for all ages.

The upgraded building and the specialised equipment for
theatre and music events, workshops, seminars, and educa-
tional programmes have created an open environment for
learning, creativity, and social interaction. The centre hosts
performances, traditional craft workshops, community initi-
atives, and cultural activities that encourage active partici-
pation from both residents and visitors.

Acting as a bridge between Alagni's heritage and its mod-
ern aspirations, the cultural centre strengthens local iden-
tity and revitalises the cultural landscape of the area. It
offers opportunities for collaboration, supports community
groups, and promotes culture as a shared and accessible
everyday experience.

Through its operation, “Alagonia” contributes to the revi-
talisation of the rural hinterland, fosters intergenerational
engagement, and lays the foundations for a community that
is more cohesive, expressive, and creative.

N. HpakAgiou
Heraklion
MOALTIOTLIKOG
Z0AAoyog AAayviou
<«<H AAayovia>>
Cultural Association
of Alagni “l Alagonia”
AAdyvy, A. Apxavav

- Aotepouciwyv

Alagni, Municipality of
Archanes - Asterousia
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N. HpakAgiou
Heraklion

MoAttioTik6g Z0AA0YOG
KaAoU XwpLoo
Neduadog <«<0 Mafag>>
Cultural Association

of Kalo Chorio Pediada
"0 Mazas”

KaAoé Xwpio,
A. Xepoovijoou

Kalo Chorio, Municipality
of Hersonissos
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AvaoTtijAwon Kal ertavayprorn rtaAalov lprnvodikeiov

KaAoO XwpLoo Medadog

Restoration and reuse of the old Court house

of Kalo Chorio Pediada

210 KaAd Xwp16 Mediadog, o MoAttiotikdg Z0AA0oyoG <O Ma-
{ac>» avedel&e éva KOPPATL TNG {wVTavig LVING TOU TOTIOoU,
TIPOXWPWVTAG OTNV avactiAwon Kat eravdypnor Tou Ta-
Aaiol Eipnvobikeiou. To Ktiplo, xtiopévo to 1898 emi Kpn-
TKiG MoAtteiag, utrpée yia TiepLocOTEPO Ao €évav alwva
SLOIKNTIKG Kal KOWWVIKG onpeio avawopds: @ilogévnaoe To
Taxudpopeio, To uTtoONKOWUAAKEIO, TOV 0TABS XwpoWuAa-
K1]G, QKO Kal TO OXOAELO TOU OLKLGPOU.

H amokatdotaon Slatr)pnoe TNV LOTOPLKT] KAl OPXLITEKTOVIKT
agia tou pvnpeiov, evw) dnuovpynoe véoug, AElToupyLkoUg
XWPOUG Pe TIAT}pn TIpooBactpdTnTa yia GTopa pe avarnnpia.
3T0 QVAKALVIGPEVO KTiplo StapopypwBnkav aiBouoeg yia mo-
MTIOTIKEG EKONAWOELG, TIPOPOAEG, SLAAEEELS, EKTIALOEVTIKA
TIPOYPALATA KAl SNLOUPYLKEG SpATELS.

To TtaAaid Eipnvodikeio 6ev armotelel Tia éva olwmnAd ké-
AUOG TOU TTapeABOVTOG - peETATPATINKE 0€ {wvtavo KUTTapo
TIOALTLOOU, OTIOU 1] LOTOPia oCUVAVTA TT) GUKLPETOXT] KAl 6TIOU
N KowoTtNnTa avayvwpifel Tov £auTo TnG. To £pyo evioxOeL TNV
TIOAITLOTLKY] TaUTOTNTA Tou KaAou Xwplov, dnpioupyei véeg
€uKalpieg ocuvdvtnong kat pdenong, kat cupBdAAeL ot dla-
Tripnon Kat aglotoinon Ttng KPNTLKIG KANPovopLds, Asttoup-
YWVTAG WG PAPOG TOTIKNG VIIHNG KAl GUAAOYLKOTNTAS.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

32412931€  100%

32412931€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Kalo Chorio Pediada, the Cultural Association "O Mazas”
revitalised a landmark of collective memory through the
restoration and adaptive reuse of the old Courthouse. Built
in 1898 during the Cretan State, the building served for dec-
ades as a local administrative centre, hosting the post of-
fice, land registry, gendarmerie station, and even the village
school.

The restoration preserved the historical and architectur-
al character of the monument, while creating functional
spaces fully accessible to people with disabilities. The ren-
ovated building now includes rooms for cultural events, film
screenings, lectures, educational programmes, and creative
workshops. A dedicated area pays tribute to its past role as
the village post office.

Today, the old Courthouse is no longer a silent remnant of
earlier times; it has been transformed into a vibrant cultur-
al nucleus where history meets community life. The project
strengthens the cultural identity of Kalo Chorio, offers new
opportunities for participation and learning, and contrib-
utes to the preservation and active interpretation of Crete's
traditional heritage. It stands as a beacon of local memory,
creativity, and shared experience, enriching both residents
and visitors.

Xwpo¢ Aaoypa@iag Kat KprTIKIS Slatpowrc 6To Zpapl
Folklore and Cretan Diet Centre in Smari

310 Zpdpt tou Arjpouv Mwvwa Mediddag, o MoAttiotikog — E§w-
paioTikdg ZUAA0Y0G «<O PoSakag>> avaotriAwoe Kat {wvtdve-
e éva aAald KTrpLo, LETATPEMOVTAS TO GE TIOAUXWPO APL-
EpWHEVO 0TN Aaoypawia Kat Tn YaoTPOVOLLKH KANPOVoLLd
™G KpMtng. ZToug avakalvIoPEVOUG XWPOUG, O ETILOKETTING
ouvavtd Tov TPOTo {Wijg TWV TIEPACHEVWV YEVEWV: Epyaleia
NG uTtaiBpou, okeLT KABNPEPLVOTNTASG, LPAVTA KAl AVTLKEL-
Heva Tou anyoulvtal pia €moxr| 6Tou 1 Tpowr, N yn Kat o
AvBpwrtog rtav Babid ouvdedepévol.

H amokatdotacn Tou Ktnpiou ouvodelTNnKe amod tn Snpt-
oupyia XWpwWV EKONAWOEWV KOl EKTIALSEUTIKWV OpACEWY,
Tipoopépovtag pa {wvtavy TAATYopua yla Tn Hetddoon
yvwong. Isiaitepo evdlawépov mapouoidlel To S1adpaotikd
oUotnpa TpoPoArig, to oroio Ttapouaotdlel Tnv e§EMEN TG
KPNTIKIG dLaTpoWrig Kal avadelkvOEL Ta TILOTOTIOMEVA TO-
TUKA TIpoidvTa, EVIoXVOVTag TNV ETiyvwon yupw aro tn oia-
TPOWLKY TAUTOTNTA Kal TN BlwolpdtnTa.

0 véog TIoALXWPOG AEITOUPYEL WG YEWUPA avApesa OTO Tia-
peABOV Kal To Tapoy, divovtag oToug KATOIKoUG vav Xwpo
OUANOYLIKOTNTAG Kal PVrnG, evw TtapdAAnAa artoteAei TtoAo
€AENG yLa ETILOKETTTEG. To £pY0 EVIOXVEL TNV KOWVWVILKY] GUVOXT],
TIPowOE( TOV TIOMTLOTLKO KAl YAOTPOVOLKO TTAOUTO TNG EvVE0-
XWpPag Kat cUPBAAAEL oTnV TOTUKY avdrttugn, wwrtifovtag tnv
agia ¢ mapddoong otn {wrj piag cuyxXpovng KowoTnTag.

ZuvoAko ETuAé§ipo Kootog 118,175.51€ 100%

Total Eligible Cost

Anpodoia Aartavn 118,175.51€  100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Smari, within the Municipality of Minoa Pediada, the Cul-
tural and Beautification Association “O Rodakas” restored
and revitalised an old building, transforming it into a cultural
hub dedicated to local folklore and Cretan gastronomy. In-
side the renewed space, visitors encounter the way of life of
previous generations: tools of rural labour, everyday utensils,
fabrics, and objects that narrate a time when food, land, and
people were deeply interconnected.

The restoration was accompanied by the creation of areas
for events and educational activities, offering a dynamic plat-
form for knowledge sharing. A notable feature is the inter-
active projection system, which presents the evolution of the
Cretan diet and highlights certified local products, strength-
ening awareness around food heritage and sustainability.

Today, the space serves as a bridge between past and pres-
ent, offering residents a place of community and collective
memory, while also becoming an attraction for visitors
seeking authentic cultural experiences. The project enhanc-
es social cohesion, promotes the cultural and gastronomic
richness of the Cretan hinterland, and contributes to local
development, reaffirming the enduring value of tradition in
contemporary community life.

N. HpakAgiou

Heraklion

MOALTIOTLIKOG

- EEwpaiotikag
Z0AAoyog Zpapiov
<«0 Pddakag>>

Culturaland
Improvement
Association of Smari
“0 Rodakas”

Zpapt, A. Mivwa
Neduadag

Smari, Municipality of
Minoa Pediada
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Anqpog Mwvwa Nediadag
Municipality of Minoa
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‘v, A. Mivwa MNeduadag

Ini, Municipality of Minoa
Pediada
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ATtoKatdotacm mapadocLlako VEpOHUAOL 6TOo IvL
Restoration of the traditional watermill in Ini

Ztnv Torkn Kowoétnta lviouv tou Arjpou Mivwa Mediddag,
0 Afjpog avédeLEe €va OTIAVLO TEKUPLO TNG AYPOTLKIG LOTO-
piag: Tov TaALd vepOLUAO, TIOV YLla ALWVESG UTIHPEE ONEio
{wng kal tapaywyng yla tnv Kowvotnta. H amokatdota-
oM TIPAYHATOTIOONKE Pe artOAUTo 0eBACHO OTNV ApXLKN
popwoloyia kat tuttoAoyia Tou pvnueiou, Siatnpwvtag
Ta UALKA, TI Ypappég Kal Tnv aioBnon touv mapeABovrog,
WOTE 0 XWPOG va Ttapapével avBevtikdg kat {wvtaveg.

Mopw amd tov vepdpuAo dnpioupyrBnkav SLaKPLTIKES
UTIO8OEG — €va JIKPO (PUAGKLO yia TNV €EUTINPETNON TWV
ETILOKETITWY Kal évag Bondntikdg xwpog yia arobrkn Kat
WC - mtapepPAoELG TIOV EVTACGOVTAL APHOVIKA GTO PUCL-
KO TOTIiO Kal €§UTINPETOUV TN AELTOUPYLKOTNTA TOU XWPOU
XWPIig va dlatapdooouy TNV LOTOPLKH TOU TAUTOTNTA.

O vePOPUAOG LETATPETIETAL £TOL OE AVOLXTO TOTIO TIOALTL-
OOV Kal TepLBAAAOVTIKNG HAONOMG. TEKUNPLWVEL TIG TIA-
padoolakég Tapaywylkég dpaotnplotnteg, evBapplvel
TNV ETIAPY] LLE TO TOTIIO KAL TN HVIKN, KAl TIPOCWEPEL €va
onpeio avawopds yla Katoikoug, LabnTEG Kal ETILOKETTTEG.

H mpwtoBoulia avutr] eviox0eL TV TOTILKA avdmtugn, ava-
SELKVUEL TN PUOIKT] Kal TIOALTIOTIKY] KAnpovopLd tou Iviou
Kal TpowBei pia véa oxéon pe TNy evdoxwpa, 6Tou 1 Ta-
padoon yivetal epyaleio Blwotpng mpoddou Kal Kowvwvl-
KNG GUVOXTG.

ZuvoAKO ETuAé§uo Kootog 241,500.00€ 100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

241,500.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Local Community of Inio, the Municipality of Minoa
Pediada restored a traditional watermill, bringing to light
a rare testament of the region’s rural history. The resto-
ration was carried out with utmost respect for the monu-
ment’s original form and typology, preserving its materi-
als, structure, and atmosphere, so that the space remains
authentic and true to its heritage.

Around the mill, subtle support facilities were added—a
small visitor kiosk and an auxiliary room serving as stor-
age and WC. These discreet interventions blend harmoni-
ously into the landscape, improving functionality without
disturbing the historical character of the site.

The watermill now operates as an open space of culture
and environmental awareness. It narrates the traditional
productive life of the past, encourages engagement with
the landscape and local memory, and serves as a refer-
ence point for residents, students, and visitors alike.

This initiative strengthens local development by showcas-
ing the natural and cultural identity of Inio, while foster-
ing a deeper connection with the Cretan hinterland, where
tradition becomes a driver of sustainable progress and so-
cial cohesion.

Evioxuon MoAttiotikod ZuAAGyou ApBng¢
Support of the Cultural Association of Arvi

ZtnvApBn, évav tapabaAldoolo oLlKIoO TTou cuvEUAleL TNV
npepia g votiag Kpning pe pia Babid pi{wpévn moArtt-
OTIKN Ttapddoon, o MoAttiotikdg Emipoppwtikog EEwpa-
1oTIkdg Z0ANOYOG eviox0BNKe pe véo €§0TIALOPO, SivovTag
véa Tvor] otn 6pdon tou. H mpoprifeta cuotnpdtwy 1ixou
Kat TpoPoArg, emayyeApatikod e§0TAIOpO0 eKONAWOE-
WV Kal pnxavoypa@ikol vAikol dev amoteAsi anmAwg pia
TEXVLKY] avaBdbpion - ouvioTtd OUCLACTLKY €TEVOLOT OTN
OUAAOYIKT] W] TNG KOVOTNTAS.

01 véeg duvatotnteg emitpémouv otov cUAAOYo va dlopya-
VWVEL PE PEYaAUTEPN TIOLOTNTA KAl GUXVOTNTA TIOALTLOTL-
KEG, EKTIALOEVUTIKESG Kal PUXAYWYLKEG SpacTnpLléTNTES: and
LOUGLKEG Kal BEATPIKEG EKONAWOELS £wG OEMLVApPLA, TIAPOUL-
OLAOELG KOl CUVAVTHOELG TIOU £VIOXUOULV TN CUMHETOXH Kal
Tov dtdAoyo. MapdAAnAa, oL evioxupéveg 6pAoELs Evipépw-
ong kat tpoBoAng cupBdAlovv otn peyalltepn didxuon
Twv amoteAeopdtwy, ayyifovrag eupltepa TURHATA TNG
TOTILKTG Kolvwviag.

Ze évav ToTo Otov 1 Ttapddoon Tapapével {wvtavi péca
aro TLG KOLWVOTNTEG, 0 EKOUYXPOVIOPOG TWV UTIOSOPWY TOU
OUAAGYOU Asttoupyei wg PoxAGG vBUVARWONG TNG KOWVW-
VLK OUVOXN|G Kal TG TIOALTIOTIKNG Snploupyiag. To €pyo
TIPOOWEPEL GTOUG KATOIKOUG éva TiepLBAAAOV GUUPETOXNIS
Kal €KYpaacng, evw TapdAAnAa evioxVEL TNV TAUTOTNTA KAl
NV AKLOTIKOTNTA TNG ApBNS we {wvtavol Kat dnputoup-
YLKOU TOTIOU.

ZuvoAko ETuAé§ipo Kootog 36,716.05 € 100%
Total Eligible Cost
Anpodoia Aartavn 36,716.05 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Arvi, a coastal settlement where the tranquillity of
southern Crete meets a long-standing cultural tradition,
the Cultural and Educational Association was strength-
ened with new equipment, giving fresh momentum to its
activities. The acquisition of sound and projection systems,
professional event equipment, and digital tools represents
not just a technical upgrade, but a meaningful investment
in the community’s collective life.

These new capabilities allow the association to organise
cultural, educational, and recreational activities with great-
er frequency and quality—from music and theatre events
to seminars, presentations, and community gatherings that
foster participation and dialogue. At the same time, en-
hanced communication and outreach actions help dissem-
inate the results more broadly within the local population.

In a place where tradition remains alive through its people,
the modernisation of the association’s infrastructure acts
as a catalyst for social cohesion and cultural creativity. The
project provides residents with a welcoming environment
for expression and engagement, while strengthening the
identity and attractiveness of Arvi as a vibrant and cultur-
ally active community.

N. HpakAgiou
Heraklion
MOALTIOTLIKOG
ETIlLop@WTIKOG
ESwpaioTtikog
Z0AAoyog ApBng
Cultural, Educational
and Improvement
Association of Arvi

‘ApBn, A. Biavvou

Arvi, Municipality
of Viannos
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Anpovpyia aiBovoag TTOAAATIAWY XPT)CEWV EKCUYXPOVIGHOGC Kal avaBadpon MoAttiotikol ZUAAdyov Bwpwv

ota Kartetaviava

Creation of a multipurpose hall in Kapetaniana

>ta Kametaviavd, oe évav amod toug Tuo Ldlaitepoug ol-

In Kapetaniana, one of the most distinctive settlements of

Modernization and Infrastructure Upgrade of the Voroi

Cultural Association

2toug Bwpoug, évav olKIoPO pe Babld TOALTIOTIKY Ttapd-

In Voroi, a village with a long cultural tradition in the Mes-

N. Hp('.l.KhEiOU KloPoUG¢ tou AmoBépatog Bidowalpag Twv Actepouciwv the Asteroussia Biosphere Reserve (UNESCO MAB), where 6oom otn Meoapd, o MoAttiotikdg EEwpaiotikdg Z0AAOYOG sara region, the Cultural and Environmental Association N. Hp('.l.KhEiOU
(MAB UNESCO) dmou 1 étpa cuvavtd tnv aroAutn yoAi- stone-built architecture meets the profound serenity of the TIPOXWPNOE GE [LC OUGLACTLKY] avaBadpLon Twv UTI0SOWV completed a substantial upgrade of its facilities and equip-

. VI Tou tottiou, o MoAttiotikég Kat E§wpaiotikég Z0ANoyog landscape, the Cultural and Beautification Association up- KaL tou €§oTAlopol Tou, Snpoupywvtag évav {wvtavo ment, creating a vibrant space for learning, artistic expres- .
Heraklion avapaddpioe to maAld dSnpotikd oxoAsio, Evav Xwpo Tou AetL- graded the former primary school—now serving as a con- XWPOo PABnong, TEXVNG Kal CUAAOYIKTG EKYPacnG. ZTnV Kap- sion, and community engagement. At the heart of the pro- Heraklion
TOUPYEL WG GUYXPOVO TIOMTIOTIKO KATAWUYLO Yia TNV Kol- temporary cultural refuge for the community. The space was 614 tn¢ mapéppaong Bpiokeral n idpuon puag véag BLPAL0BN- ject lies the creation of a new library, which now serves as a
votnta. EE0TTAIOTNKE e OTITIKOAKOUOTLKA Kall NAEKTPOVIKA equipped with state-of-the-art audiovisual and electronic KTG, TIOU AELTOUPYEL WG OTHEIO0 avapopdg yia LabnTEg, véous reference point for students, young people, and those inter-

. péoa teleutaiag texvoloyiag, EmumAa Kat €161k §OTIALONO systems, furniture and specialized equipment that support KOl EPEVVITEG TNG TOTILKIG LoTOopiag. ested in local history. .
nothIUTlKOQ Kat 0V LTTooTNPifouV TN Slopydvwon ekdnAwoewv Kat Spdoe- the organisation of cultural events and educational activities. I'IoMtwthog
E§wpaioctik6g ZOAAOYOG WV EMLOPPWONG. 0 00ANOYOG £E0TTAIOTNKE LE LOUGLKA Gpyava, NAEKTPOVIKOUG The association was equipped with musical instruments, E§wpaioTtikog
Kartetaviavwy The intervention strengthens the role of the building as a UTTOAOYLOTES, TIPOBOAMIKG €EOTTALOMO Kal cUYyXpOvaA NXNTIKA computers, audiovisual equipment, and modern sound sys- zﬁhhovog Bd)pmv

To véo TIOMTIOTIKO KEVTPO Sev amoteAei pévo vav avakat- focal point of collective expression and learning, offering péoa, emuTpémovtag tn dlopydvwon padnudtwy, ipopoAwy, tems, enabling the organisation of workshops, film screen-

VIGHEVO XWpPOo - €ival pia apetnpia cUAAOYIKNG dnpioupyiag. residents and visitors a functional, well-equipped venue that OCUVAUALWV Kal SMPLoupYIKWY epyactnpiwv. MapdAAnAa, ings, concerts, and creative activities. An events stage, stands
Culturaland E&w dlopyavwvovtal ogpvdpla, TIapoucLAoelg, EKBETELS Kal nurtures cultural life and reinforces the social fabric of this aroKTrOnke e§€6pa yla ekdnAWoELg, otavt yia ekBEoelg (w- for painting and photography exhibitions, and a security sys- Cultural and
Improvement Association TIOMTIOTIKEG EKONAWOELS TTIOU YwTifouv TNV LoTopia, TIG TIa- remote inland settlement. This new venue is more than an YPAWIKIG Kal pwTtoypawiag, Kabws kat c0oTnpa ac@alei- tem were also added, ensuring safe and well-organised cul- Improvement

of Kapetaniana

Kartetaviava,
A. Foptuvag

paddoelg Kal TN YUOLKN KAnpovopLd Twv Actepouaiwv. Ma
TOUG KATOI(KOUG, TIpOCWEPEL évav TOTIO cuvdvnong, paénong
kat puxaywyiag, evw yLa Toug VEoUg AELTOUPYEL WG KiviTpo
GUULETOXTG KaL STILLOVPYLKNG EKPpacTG.

H Aeitoupyia g aibouoag evioxOEL TNV KOWVWVLKH GUVOXH,
TPORAAAEL TNV TIOMTIOTIKY TALTOTNTA TWV Karmetaviavwv
Kal GUPBAAAEL TNV €EWOTPEWPELA TOU OLKIGPOU, TIPOCEAKD-

upgraded building; it is a starting point for collective creativ-
ity. Seminars, presentations, exhibitions, and cultural events
now find a home here, highlighting the history, traditions,
and natural heritage of the Asterousia range. For residents,
it provides a place for gathering, learning, and recreation; for
younger generations, it becomes an incentive for engage-
ment and creative expression.

ag, WOTE 0 XWPOG va. AELTOUPYEL LE CUVETTELO KAl A0WPAAELA.

H &npiouvpyia totooelidag evioxuoe tnv e§wotpéwela Tou
OUAAGYOU, SLEUKOADVOVTAG TNV EVIUEPWOT KAL TN GUMLE-
ToxX1| TNG Kowotntag. Me Tov EKoUYXPOVLIoUO autd, oL Buwpot
artoKToUV €vav TIOAUAEITOUPYLKO TIOALTLOTLKO XWPO TIOU EV-
Bappuvel T cuvAvInoT TWV YEVEWY, TN dtddoon tng ToTt-
K1 KANpOoVopLLdG Kal Tn dnpoupyia vEéwv Spdocswv.

tural programming.

A newly developed website strengthened the association’s
outreach and improved communication with residents and
visitors. Through this modernisation, Voroi gain a multifunc-
tional cultural hub that encourages intergenerational con-
nection, promotes local heritage, and inspires new initiatives.

Association of Voroi

Bwpot, A. daictol

Voroi, Municipality

Kapetaniana, OVTAS ETTOKETTTES KAL STILOUPYWIVTAG VEEG EUKALPIES TOTILKT]G The centre strengthens social cohesion, promotes the cultur- The project strengthens the social fabric, enriches the cultur- of Phaistos
Municipality of Gortyna avartugng. Z& €va ToTtio TIou KOUPBAAG UVTHES Kal LOTOPIES, al identity of Kapetaniana, and enhances the outward-look- H emévbuon evouvapwvel ToV KOWWVIKG 1oT6, avapabpilel al life of the area, and provides a solid foundation for nurtur-
TO TIOALTLOTLKO KEVTPO YivETaL 0 XWPOG BTIOV 1) KOWVOTNTA OU- ing character of the settlement by attracting visitors and TNV TIOALTIOTIKY {Wr] TNG TIEPLOXTIG KAl TIPOCEpEL oTabepo ing creativity and community identity in the heart of Messara.
Ao, vavtd to pEAAoV NG, creating new opportunities for local development. In a land- €6a@og yla TV KaAAEpyeLa TG dnNULOVPYLKOTNTAG Kal TNG
2 "O scape shaped by memory and heritage, this cultural hall be- GUAAOYLKOTNTAG GTNV evdoxwpa tng Meoapds.
/\ ® comes a space where the community meets its own future.
.ZA\/‘§§
)3“ 5
PoyzV
ZuvoAKO ETuAé§uo Kootog 15,708.37 € 100% ZuvoAko ETuAé§ipo Kootog 25,036.64 € 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 15,708.37 € 100% Anpodoia Aartavn 25,036.64 € 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
238 Own Participation Own Participation 239
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Anpoupyia TTOATIOTIKOU KEVTPOUL GT1) NoUKLA
Creation of a Cultural Centre in Loukia

21N NoOKua, évav pkpd aAAd LoTopLKo OKIOPNO oTo ATtdBspa

In Loukia, a small yet historic settlement within the As-

Anpoupyia XwpPou TIOALITICTIKWY SpacTrploti)Twy

oto Opayavo

Creation of a cultural activities centre in Thrapsano

310 Opayavd, oto XwpLd TwV AyYELOTIAQOTWY, évav TOTOo

In Thrapsano, the village of potters - a place with deep cul-

N. Hp('.l.KhEiOU Biéowatpag twv Actepouciwv (MAB UNESCO), o MoAtiott- teroussia Biosphere Reserve (UNESCO MAB), the Cultural He Babid toArtioTikn tapddoon, o MoAttiotikog Z0AAOYOG tural roots - the Cultural Association proceeded with the N. Hp('.l.KhEiOU
KOG Kal Avartuélakog Z0ANoyog dnpovupynaoe éva véEo TIOAL- and Development Association created a new multipurpose TIpoXwpN o€ oTn dnpovpyia evég cUYXPOVOU XWPOU TIOALTL- creation of a modern cultural activities venue through the
Y Kli TLOTIKO KEVTPO, TO OTIO(0 AEITOUPYEL WG AVOLKTOG XWPOG HVT)- cultural centre that serves as an open space for memory, OTLKWV 8pactnplotritwy, Héca amo TNV anokatdotaon Kal restoration and reconfiguration of a traditional building. H Kli
erakton eraktuon

MOALTIOTIKOG Kat

KNG, YVWONG Kat cUAAOYIKNG dnpoupyiag. H TipwtoBouAia
autr Sivel véa Tvor| o€ JuLa TIEPLOXT] TToU KouBaAd Babid rtoAt-
TIOTIKA OTPWHATA, PLETATPETIOVTAG TNV TOTIKY| Ttapddoon o€
Cwvtavo epyaleio KOWVWVLKIG GUVOXTIG Kal avaiwoyovnorg.

knowledge, and collective creativity. This initiative breathes
new life into a region shaped by deep cultural layers, trans-
forming local heritage into a dynamic tool for social cohe-
sion and community revitalisation.

avaslapoppwon evog tapadootakol Kinpiou. To €pyo avé-
SELEE TNV APXITEKTOVLKI] TAUTOTNTA TOU OLKLOOU Kal TtapdA-
AnAa 6npolpynoe véeg AElToUpYieG TIOU avTaATIoKpivovTal
OTLG aVAYKEG TNG KOWVOTNTAS.

The project highlighted the architectural identity of the set-
tlement while introducing new functions that respond to
the needs of the local community.

The spaces were fully renovated and arranged to include

MoAttioTikog ZOAA0YOG

Avarttu§lakog 3TOUG XWPOUG TOU KEVTPOU TIAPOUCLATovVTaAL AUBEVTIKES Tia- The centre showcases authentic traditional practices from OL xwpol avakawviotnkav TARpWE Kat Slapopewenkav os an events hall, a library and reading room, an internet ac- Opayavod
zﬁhhovog I\Olf)KlCl(; PABOCLAKEG TIPAKTIKES TG TIEPLOXN]G: ATTO TN XELPOTEXVIA Kal the area: handicrafts, local production techniques, and culi- aiBouoa ekdnAwaoewy, BLBALOONKN — avayvwaotrplo, aibou- cess room, and supporting facilities such as storage areas,
TIG TEXVIKEG TIOPAYWYTG HEXPL TNV TOTUKN SlaTtpowr, Tou nary traditions that trace an unbroken thread from Minoan oa TpocPacng oto S1adiktuo Kal Bondntikég eykataotd- a kitchen and sanitary facilities. Particular emphasis was Cultural Association
EETUAIYEL Lo CUVEXELO ATIO TA IVWLKA XPOVLa £WG CTIHEPQ. times to the present day. At the same time, it highlights the O€1G, 6w amoBnKn, Koudiva Kat Xwpo VYLEWNG. IStaitepn placed on universal accessibility and the provision of appro-
Culturaland MapdAAnAa, avadelkvoovtal 1 yewpopyoloyia, n xAwpida geomorphology, flora, and fauna of the Asterousia land- HépLva 800nke otnv KaBoAlkr) TipooBactpdtnTa Kat oTig priate infrastructure for people with disabilities, ensuring of Thrapsano
Development Kal n maviéa twv Actepouciwy, umevBupifovtag tn oteviy scape, emphasising the long-standing relationship between KOTAAANAEG LUTTOSOPEG Yia GTopa PE avarnpia, KaBlotwvtag that the building is open and welcoming to all.
Association of Loukia OX€0M TWV avOpWTIWV LE TO YUGLKO TtePLBAANOV. To KEVTPO people and their natural surroundings. Exhibitions, educa- TO KTT)PpLo avolxto Kat ptAdgevo yia 6Aoug.
0a i\oEevel ekBEOELS, EKTIALOEVTIKA TIPOYPApHATA, KAAAL- tional programmes, artistic activities, and cultural events The new venue was equipped with modern technologi- . .
e e ) . . . . L . , R : - ; . Opayavo, A. Mivwa
TEXVLKEG OPATELG Kal TIOAITIOTIKA SpWwHEVA, SMHLOUPYWVTAS will turn the centre into a multifaceted space of learning 0 véog Xwpog €EOTIAIOTNKE e OUYXPOVO TEXVOAOYIKO €80 cal infrastructure and furnishings, enabling the hosting of i
€vav TIoAUSLA0TATO XWPOo LABNOoNG KAl GUPUETOXTG. and community engagement. TALlopG Kal eminmAwon, eruTpénovrag tn Plhogevia ToAltt- cultural activities, seminars, screenings and educational |'|£5l0.50.§

NolKua, A. Féptuvag

Loukia, Municipality

H Aettouvpyia tou armotelei onpavtiké oTrplypa yla Tig
ATIOPOVWHEVEG KOWVOTNTES TwV Aotepouaiwy. Mpowbei Tnv
TOUPLOTIKY TAUTOTNTA TNG TIEPLOXN|G, EVOappUVEL TNV ETTXEL-

Its operation provides crucial support for the remote com-
munities of the Asterousia, strengthening the region’s cul-
tural identity and enhancing its appeal as a destination

OTIKWV 6pdoewyv, oepvapiwy, TIPOBOAWY Kal EKTIALOEVTL-
KWV Tipoypappdtwyv. H mpwtofouAia avtry avaBabpicel
0UOLAOTIKA TNV TOATLOTIKY {wr] Tou Opadavol, evicxvel
TOUG H6E01OUG TNG KOWOTNTAG Kal Snpovpyei évav otabe-

programmes. This initiative substantially upgrades the cul-
tural life of Thrapsano, strengthens community bonds and
creates a stable hub for creativity and participation for resi-
dents and visitors alike. It represents an investment that of-

Thrapsano, Municipality
of Minoa Pediada

of Gortyna pnpatikotnTa 1oV BacifeTal otV TOTIK KANPOVOULd Kal of experiential tourism. By fostering local creativity and po Tuprjva Snpoupyiag Kal GUKPETOXIS YO KATOIKOUG Kal fers new prospects for the settlement, highlighting culture
OUPBAAAEL 0T dnploupyia VEWV EVKALPLWY YLa TOUG KATOI- encouraging heritage-based entrepreneurship, the centre eTOKENTEG. MpoKeLTaL yia pia emévouo Ttou divel véa Tipo- as a driver of local development.
”De% Koug. To KEvtpo tng NAouKlag avadeikvietal £ToL o€ onpeio contributes to new opportunities for residents and to the OTITLKT] OTOV OLKLOPG, avadeIKvOOoVTag TOV TIOALTIOO WG |Lo-
Vi O avaWopdg yta Tov TIOATIOPO Kal TNV KOWWVIKY ava{woyod- social and economic revitalisation of the inland territory. XA\ TOTIKIG avartugng.
./\ s vnon tng evdoxwpag.
ESSS
)& 5
Poyi\P
ZuvoAKO ETuAé§uo Kootog 250,446.97€  100% ZuvoAko ETuAé§ipo Kootog 157,564.21€  100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 250,446.97€  100% Anpodoia Aartavn 157,564.21€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
240 Own Participation Own Participation 241
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Kataypagn kat PneLoroinorn rapadociakwy
TAPAYWYLKWV XWPWV 0TV evéoxwpa HpakAeiov
Recording and digitization of traditional productive sites

in Heraklion’s hinter land

Ztnv kapdid g evdoxwpag tng ME HpakAeiov, o MoAtt-

In the rural heartland of Heraklion, the Cultural Associa-

H 6pdon ePTtAOUTIOTNKE PLE NUEPIOES EVNEPWOTIG KAL ELAL-

The project was complemented by awareness-raising events

N. Hp('.l.KhEiOU 0TIKOG Z0ANoYOG ‘Ivi Movaotnpdkt «INATOZ> vAortoinoe tion Ini Monastiraki “INATOS"” implemented an important oBnroroinong, evBapplivovtag Tr GUHETOXT] TNG TOTIKNG and community workshops, encouraging active participa-
la onpavtiki pwtoBovAia Tou avadelkviel Tov aBéato initiative dedicated to safeguarding and highlighting the Kowwviag otn dlatrjpnon Kat avadelEn twv pvnpeiwv. To tion in the preservation and promotion of cultural memory.

. TA0UTO TOU TOTIOU Kal evioXVeEL TN 0XEOT TNG KOoTNnTag region’s cultural heritage. The project involved the record- €pyo evtdooetal o€ éva supUTEPO SIKTUO BEPaTIKWY dla- Integrated into a wider network of thematic routes — such
Heraklion L€ TNV TIOAITIOTIKT] TNG KVHUN. 2T0 TTAQICL0 TOU €pyou Ka- ing and documentation of more than sixty traditional mon- Spopwy, 6Tiwg oL «<ApdpoL Tou Kpaotol>, n «0péa Kpritn>, as the "Wine Routes”, “Orea Crete”, the “Religious Routes”,

MoAwtioTik6g Z0AA0YOG
‘Ivi Movaotnpaki
«INATOZ>>

Cultur alssociation
of Ini Monastiraki
"INATOS"

‘v, A. Mivwa Neduadag

Ini, Municipality
of Minoa Pediada
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Taypa@nkav Kal TEKUNpLwenKav eplocotepoL amo e§nvra
Tapad00LaKoi HVNELAKOL KAl TIapaywylkoi xwpot — rtaAtoi
VEPOMUAOL, aypoOTLKA KTiopata, £pyaoctrpla, AaTpeuTikoi
TOTIOL — IOV GUVOETOUV TO TAAIUYTOTO TNG TOTIKIG LOTO-
plag kat g KaBnuepvig {wriig.

To VAKO autéd Ynylottouinke kat opyavwBnke oe oly-
xpovn Oladiktuakn mAatodppa, (https://inatos.org) evw
SnpoupynBnKav VTOKLAVTEP Kal EKTIALOEVUTIKA OTITIKOA-
KOUOTIKA PEOA TIOU TIPOOWEPOULV Pia {wvtavr], 51adpacTiki
TIPOCEYYLOT TNG TIOALTLOTIKI G KANpovouds. MapdAAnAa, Tia-
prix0n évtuto UAIKG, OTIwG Acukwpata, YuAAASLa, apioeg
KaL EVIHEPWTLKEG TIIVAKISES, cupBdAAovTag otn Sidxuon Tng
YVWONG Kal 0T 00VEEDT) TWV KATOIKWV LE TNV LOTOPia TOUG.

umental and productive sites — watermills, agricultural
structures, workshops, and places of worship — forming a
living mosaic of local history and everyday life.

This material was digitised and organised into a modern
online platform (https://inatos.org), while documentaries
and educational audiovisual content were produced, offer-
ing a vivid and interactive approach to cultural heritage.
Additional printed material, including albums, leaflets,
posters, and informational signs, supported the dissemi-
nation of knowledge and strengthened the connection be-
tween residents and their heritage.

0L «<OproKeVTIKEG Aladpopéc> Kal To Evpwraiké Movord-
TL E4, tpoowépovTag véa TIPOOTITIKA YLa TNV avdmtugn tou
TIOALTLOTIKOU TOUPLOPOU Kal TNV aElpopo avalwoyovnon
NG evooxwpas.

ZuvoAko ETuAé§ipo Kootog 178,684.00€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

178,684.00€ 100%

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

and the European Trail E4 - the initiative contributes to the
development of cultural tourism and supports the sustain-
able revitalisation of the island's interior.
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MoAttioTik6g Z0AA0YOG

AylopaciAiwtTwv
NedLadog

Cultural Association
of Agios Vasileios
Pediada

‘Aylo¢ BaoiAelog,
A. Apxavwv
- Aotepoucinv

Agios Vasileios,

Municipality of
Archanes - Asterousia

244

Anpovpyia BLBALOBTIKNG aToV Aylo BaciAslo Medadog
Creation of a public library in Agios Vasileios Pediada

>tov Aylo BaoiAelo touv Arjpouv Apxavwv AcTEPOUGiwY, TNV
KapdLd evog PikpoL aAAd {wvtavol olKLopoU, o MoATIoTIKOG
20AAoyog AyloBaciAiwtwy Mediddog dnpodpynoe évav véo
Xwpo BLBALOBNKNG, peTapopwvovTag To TaAld SnoTIKO
oxoAeio o€ KOTTAPO Yvwong Kat ToAttiopo. To Ktiplo ava-
KAWVioTnKe AN PWG: avIIKATaoTAOnKe 1 oTéyn, TOTI00ETH ON-
kav véa TAaiola Bupwv Kat tapadipwy, YappooTnke Bep-
HOopOVWOT) Kal SnpoupyriBnkav 00 XWPOoL LYLELWVTG, €K TWV
oTIoiWV 0 €vag yla dropa pe avarmnpia. H mpooBacipotnta
€VIoXUBNKe pe avaBatdplo kat mapepPBdoelg otov TepLBAA-
AOVTa XWPO, WOTE Va £ival TPaYHATIKA avolXto o€ OAOUG.

0 véog Xwpog opyavwOnke pe payla, avayvwoTtrpla Kat Te-
XVOAOYLKO €E0TTALOLO TTOU eTUTPETIEL TNV YNLakT| Slaxeipion
™m¢ BLBAL0O1 KNG, dteukoAlvovtag Tnv TtpécPacn ot yvwon.
Mépa armod tnv TPAKTLKY TOU Asltoupyia, 0 Xwpog Asltoupysi
w¢ onpeio ouvdvnong, PAnong Kat SnULOUPYLKIG EKYpa-
ong yia tatdid, véoug Kal eVIALKES.

H BBALoBrkn autr 6ev amotelei povo pua véa umodopn,
aAAd pia emévduon ot GUAAOYLKT) HVIIUN Kal 6To PEAAOV
TOU OLKLOPOU. EvioxUel TNV KowwViK {wr}, EVvOUVALWVEL
v Ttawdeia, kaAAepyei tnv aydmn ywa to BipAio kat tov
TIOALTIOHO, KAl TIPOCPEPEL £Va 1IOUXO0 KATAWUyLo GTO OTIoi0
N yvwon yivetat Kowvd Ktrjpa Kat poxAog poddou yia tov
‘Aylo Bagilelo.

ZuvoAKO ETuAé§uo Kootog 131,759.75€  100%

Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

131,759.75€  100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Agios Vasileios of the Municipality of Archanes-Asterou-
sia, at the heart of a small yet vibrant community, the “Cul-
tural Association of Agiovasilites of Pediada” created a new
library space by restoring and repurposing the former pri-
mary school. The building was fully renovated: the roof was
replaced, new frames were installed, thermal insulation was
applied, and two sanitary facilities were constructed, one of
which is accessible to people with disabilities. Accessibility
was further enhanced with the installation of a lift and im-
provements to the surrounding area, ensuring that the space
is truly open to all.

The library was equipped with bookshelves, reading bench-
es, and modern technological tools that enable digital cata-
loguing and efficient management, making knowledge more
accessible to every resident. Beyond its practical function, it
now serves as a meeting point, a place for study, learning,
and creative engagement for children, youth, and adults.

This library is not merely an upgraded facility — it is an in-
vestment in collective memory and in the future of the com-
munity. It strengthens social life, supports local education,
fosters a love for reading and culture, and offers a peaceful
refuge where knowledge becomes a shared resource and a
catalyst for progress in Agios Vasileios.

Anpovpyia VTOKLPLAVTEP YLa TOV OLKLGHO MaAata
Creation of a documentary about the village of Galatas

>tov MaAatd tou Arfjpou Mwvwa Mediddag, o MoALTLOTIKOG Kat
E€wpaiotikdg Z0ANoyog MuAatd HpakAeiov dnpuodpynoe
€Va VTOKLJOVTEP AWLEPWHEVO OTN LAKpaiwvn TopEia Tou
XwpLov, e titho «0 MAatdg pag: 'Eva Xwpld Alapécou Twv
Alwvwv>. H 6pdon autr emidlwkeL va avadeiel oxL pévo tnv
LOTOPLKY] Kal apxaloAoyikr agia Tou tétou, aAAd Kat Tov Ba-
00TEPO SEGPO TNG KOWVOTNTAG HLE TO (PUOLKO Kal TIOALTLOTIKO
™¢ TepLBAAAov.

To vtokipavtép kataypdel tn dtadpopri Touv MaAatd arnd
NeoMB1kr ertoxn] kat T Mvwikr Tiepiodo £wg Tn olyxpovn
emoxn, Ywtifovtag pvnueia 0Tiwg To PIVWLIKO avAKTopo, TO
EVETIKO TIupydoTiTto Kat dAAa ixvn evog {wvtavol rtapeA00-
vtoG. MapdAAnAa, péoa amod ouvevteVEELS KATOIKWY, ETILOTN-
HOVLK] TEKUNPiwoT Kal TTAOUCLO OTITIKOOKOUGTIKO UALKO,
Tapouotddovtal oL TtapadiooeLg, Ta €0LA KAl Ol KOWVWVIKES
peTapoAég o Stapdppwaoayv TNV TAVTOTNTA TOU XWPLoL.

ISlaitepn B€om Katéxel ) TpOGPaATN Lotopia: n TpooTiadela
™m¢ Kowvotntag va §avaotabei ota Tédla tng PeTd Tov oeL-
oo Ttou 2021, péoa amd TpwtoPouieg Tov eviox0ouv TNV
aypoTLKN Ttapaywyn, mpowBolv tn Blwolpn avdmtugn Kat
ava{woyovoUv Tov TOoTo.

To vtokipavtép Asitoupyel we epyaleio pviipng Kat auto-
yvwoiag, evioxyovtag TNV KOWWVIKN cuvoxr| Kat TipoBdA-
Aovtag tnv agia g evboxwpag tng Kprtng wg {wvtavol
(popéa LoTopiag Kat TIOALTIopOV.

ZuvoAko ETuAé§ipo Kootog 32,240.00 € 100%
Total Eligible Cost
Anpodoia Aartavn 32,240.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the village of Galatas, in the Municipality of Minoa Pedi-
ada, the Cultural and Beautification Association of Galatas
Heraklion produced a documentary entitled “Our Galatas: A
Village Through the Centuries”. The project aims to highlight
not only the historical and archaeological significance of the
area, but also the deep connection between the community
and its natural and cultural landscape.

The documentary traces the long trajectory of Galatas,
from the Neolithic and Minoan periods to the present day,
shedding light on landmarks such as the Minoan palace,
the Venetian tower-house, and other remnants of a vibrant
past. Through interviews with residents, scientific docu-
mentation, and rich audiovisual material, it presents the
traditions, customs, and social transformations that have
shaped the village's identity.

A central part of the narrative is the community's recent
experience: the collective effort to rebuild after the 2021
earthquake, supported by initiatives that strengthen agri-
cultural production, promote sustainable development, and
revitalize local life.

This documentary serves as a tool of memory and aware-
ness, reinforcing social cohesion and showcasing the impor-
tance of Crete’s hinterland as a living repository of history,
culture, and resilience.

N. HpakAgiou

Heraklion

MoAtTioTIKOG Kat
EEwpaiocTtikog Z0AA0Yo0G
FaAata HpakAegiou
Culturaland

Improvement Association
of Galatas, Heraklion

faAatag, A. Mivwa
Neduadag

Galatas, Municipality of
Minoa Pediada
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Ynakn avasdet€n tng TTOALTIOTLKIG KL (PUGLKI|G

KAnpovopidg tov ABdo0

Digital promotion of the cultural and natural heritage of Avdou

210 AB600 Tou Arjrou Xepoovrioou, €vag TOTIOG OTIOU 1) pvij-

In the village of Avdou, in the Municipality of Hersonissos,

MNapdAAnAa, o Z0AAoYyoG €§0TIAIGTNKE e amtapaitnTo VALK

In parallel, the Association acquired essential equipment

N. HpU.KAEiOU KN ouvavtd To ToTtio Kal n mapddoon mapapével {wvtavi a place where memory blends with landscape and tradi- yla tn Slopydvwon eKONAWoEWV Kal SpAcewyv oTnV Kowvo- to support the organisation of events and activities with-

OTLG KOO PEPIVES TIPAKTIKEG TWV KATOIKWY, 0 MopYwTLKAG tion remains woven into daily life, the Cultural Association nta, SleukoAbvovTtag TNV EVEPYT] GUUUETOXT] TWV Katoi- in the settlement, encouraging community engagement
. EKTIOAITIOTIKOG Z0AAOYOG LUAoTTOiNCE €éva oAoKANpwpEvo carried out a comprehensive project to document and Kwv. Méoa armé autr] tnv emévduon evioXVETaL N KOWVWVIKN and participation. Through this project, social cohesion is

Heraklion £€pY0 Kataypawng Kat avadelgng tng TOTIKNG KANPOVOLAS. highlight the community’s heritage. Through systemat- ouvoxr], KaAAepyeital o oeBacpog Ttpog To TtapeABOV Kal strengthened, respect for local history is cultivated, and
Mée cuOTNPATIKY £pEVVA CUYKEVTPWON KAV TTOALTIOTIKA, Aa- ic research, cultural, folkloric, and historical material was avadelkvoetal To ABSoU we ToTog pe Babid Lotopikn pida, Avdou emerges as a place of significant cultural depth,
OYPAWLKA Kal LOTOPLKA oTolxeia, oxnuatifovtag éva eviaio collected, forming a unified body of knowledge that traces (PUGLKT] OPOPYLA Kal {wvTavh] TIOATIOTLK TauTéTNTa. natural beauty, and enduring identity.

, OWHA YVWOTG TIOU aTOTUTIWVEL TN dtadpopr] Touv xwplov Avdou's journey from the Minoan era to the present day.

MOP‘pquog ) aro Tn LVWLKY| ETTOXN €wg oriepa.

EKTTOALTIOTLKOG The study was structured into six thematic sections, shed-

zﬁhkoyog ABSQ[’) H peAétn opyavwbnke o€ €81 BEPATIKEG EVOTNTES, PWTICo- ding light on the village's monuments and historical evo-

Cultural and Educational
Association of Avdou

AB&00, A. Xepoovijcou

Avdou, Municipality
of Hersonissos
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VTag Ta pvnpeia kat tnv otopia tov ABSou, Tig tapado-
OlaKEG dpaoTnpLOTNTEG TOL TIPWTOYEVOUG TOMED, TO (PU-
OlKO TOTTiO pE Ta oTmAala, Ta Yapdyyla Kal TG Sladpopég
TIEPLYNONG, KABWG Kal TIG TEXVES, TIG Se§loTeEXVIEG Kal TLG
TIPOWOPLKEG LOPTUPIEG TWV KATOIKWV. To TtapayOpevo UAL-
kO Asitoupyei TAéov wg TIOAOTLUN Bdon yia dpdoelg Tipo-
BoArg, 0Twe N LotoceAida Tou ZUAAGYOU, ekTaibevong kat
TIPOOTACIAG TNG TIOALTIOTLKIIG KAT|POVOLLGS.

lution, the traditional activities of the primary sector, the
rich natural environment with its caves, gorges, and walk-
ing trails, as well as local crafts, artistic traditions, and oral
testimonies that preserve the living identity of the com-
munity. The material produced now serves as a valuable
foundation for promotion activities—such as the Associa-
tion's website—as well as for education and the safeguard-
ing of cultural heritage.

ZuvoAko ETuAé§ipo Kootog 35,898.12 € 100%
Total Eligible Cost

Anpodoia Aartavn 35,898.12 € 100%
Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation
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EKouyXpoviopog Mvevpatikov Kévtpou Aapdctag
Modernization of the Damasta Community Cultural Center

3tn Aapdota touv Arjpouv Malefidiov, ekei 6Ttou 1 GUAAO-

In Damasta, in the Municipality of Malevizi, where collective

Me tn véa tou popwn, To MNvevpatiké Kévipo Asttoupyei

In its renewed form, the Cultural Centre operates as a vibrant

N. HpaKT\EiOU YLK MV cuvavtd tnv Kanpepvr {wn tou xwplouv, o memory meets the rhythms of everyday village life, the Cul- w¢ {wvTtavog Tuprvag TIOALTIONOU, LOTOPLKTG KUVIHNG Kat hub of culture, historical memory, and social cohesion. It pro-
MoALTioTik6g Z0AAOYOG TIPOXWPTOE GTOV EKGUYXPOVIGHO tural Association undertook the modernisation of the local KOLVWVLKNG ouvoxr|G. ATtoTeAEL XWPO ouvavtnong, paen- vides a contemporary space for meetings, learning, and col-

. tou Mvevpatikod Kévtpou, divovtag véa umodotaon o€ Cultural Centre, giving new purpose to a space long connect- oNG Kal dnpoupyiag, T(pocEPOVTAG OTOUG KATOIKOUG [ia lective expression, enabling residents to preserve and share
Heraklion €vav Xwpo Ttov atoteAEi onpeio avapopds yia TV TOTILKN ed to community life. The renovation works included the re- oUyxpovn uttodopr] étou propolv va avarticoouv 6pd- their culturalidentity while fostering community bonds. This

MoAttioTikog Z0AA0YOG
Aapactag

Cultural Association
of Damasta
Aapaocta, A. MaAeBiliov

Damasta, Municipality
of Malevizi
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kowodtnta. OL epyacieg avapdduiong meptAdppavav tnv
AVTIKATA0TAoT KOUPWHATWY, T BEpUOPOVWOT TOU KTL-
piov, TNV eykatdotaon KALLATIONOU Kal Tn BeATiwon Tou
TepLBAAAOVTOG XWPOU, dnpLloupywvtag £va AELTOUPYLKO
Kal @LA6Eevo TeplBAAAOV YLA KOTOIKOUG KAl ETILOKETITEG.

To Mvevpatikd Kévtpo eEomAioTnke e ouyxpova £mimAa,
NAEKTPOVIKA péoa Kal €§0TAIOpO yia TN @lloevia ekdn-
AWOEWVY, OEQLVAPIWV Kal TIOATIOTIKWVY SpAsewy, EVw Tia-
pAAAnNAa dnploupynOnKav evnueEPWTIKA Kat TipoBoALkd
epyaleia — OTtwG EVTuTIo UALKO, TIIVAKIOEG KAl OTITLKOAKOU-
OTIKEG TIAPOUCLACELG — TIOU evioXVouv T SLddpaon pe tnv
TOTILKT] KOlVWwVvia.

placement of frames, thermal insulation, installation of cli-
mate-control systems, and improvement of the surrounding
area, creating a welcoming and functional environment for
residents and visitors.

The Centre was equipped with modern furnishings, electron-
ic equipment, and tools that support the hosting of events,
seminars, and cultural activities. At the same time, informa-
tional and promotional materials — such as printed leaflets,
signage, and audiovisual presentations — were developed to
strengthen engagement with the local community.

0€LG, va dlatnpolv TNV TIOAITIOTLKN TOUG TAUTATNTA Kal va
€VOUVAPWVOULV TOUG §EGHOUG TNG KovoTNnTas. To £pyo cUp-
BdAAeL ouolaoTikd otnv aval{woydvnon Tng TOTiKG (wiig
Kal otn Buwotpn avdmrugn tng Aapdotag.

ZuvoAko ETuAé§ipo Kootog 28,637.18 € 100%
Total Eligible Cost

Anpodoia Aartavn 28,637.18 € 100%
Public Expenditure

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

project significantly contributes to the revitalization of local
life and supports the sustainable development of Damasta.
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EZ0TTALOGG MOoALTIOTIKOU ZUAAGYOL ApLLpWV
Supply of Equipment for Amira Cultural Association

>ta Apupd tou Anpou Bidvvou, évav TOTIO (POPTIOPEVO e

In Amira, in the Municipality of Viannos - an area marked by

EZ0TTALOGG MoATtioTikoU ZUAAGYoUL Ayiag MeAayiag
Supply of Equipment for Agia Pelagia Cultural Association

Ztnv Ayia MeAayia tou Anjpou Malefiliov, kel 6TOL N

In Agia Pelagia, in the Municipality of Malevizi—where the

N. Hp('.l.KhEiOU LOTOPLKY] KV Kat Babid pi{wpévn Kovotikn {wr, o MoAttt- collective memory and a strong sense of community - the (w1 ™G TIapaAlakii§ KOOTNTAG CUVOEETAL SLAPKWG LLE TOV rhythm of coastal life is deeply intertwined with culture N. Hp('.l.KhEiOU
OTIKOG ETipop@wTIKAG ZUANOYOG TIPOXWPTOE OF £VA OTOXEV- Cultural and Educational Association undertook a targeted TIOAITIONO Kal tn oLAAoylkdtnta, o lMoAtiotikdg duacio- and community—the Cultural and Nature Association un-

. HEVO €pY0 EKOUYXPOVIOMOU TWV LTIOSOUWY TOU, avoiyovtag upgrade of its facilities, opening new pathways for cultural AQTplkdG ZUANOYOG TIPOXWPNOE OTOV EKGUYXPOVIOUO TNG dertook a significant upgrade of its equipment and facili- .
Heraklion VEOUG SpOOUG YL TNV TIOAITIOTLKY] €KPPACT] KAl Tr GUAAO- expression and public participation. The project included the UAIKOTEXVLKIG TOU UTIOSOMNG, dnuovpywvtag Kalltepeg ties, enhancing the conditions under which local cultural Heraklion
YW1 ouppetoxn. H rapépBaon mepiAdppave tnv mipopr|tea acquisition of furnishings, electronic and technological equip- OULVONKEG Yla TIG SpAcELg TToU 0TNPIJoOUV TNV KOWVWVLKT OU- activities flourish. The project included the acquisition of
€TMAWY, NAEKTPOVIKOU Kal TEXVOAOYIKOU €EOTTALGHOU, KaBWG ment, as well as tools that support the organisation of cultur- voxr tng reploxrs. H mapéppaon reptAdppave tny mpopr- modern technical, technological, and functional equipment,

. Kal PEOWV TIOU SLEUKOAUVOLV TNV 0pydvwoT EKONAWCEwWY, al events, educational initiatives, and social activities. Bela oUyXpovou TEXVIKOU, TEXVOAOYLKOU Kal AEITOUPYLKOU substantially improving the organisation of cultural events, .
nothIUTlKOQ EKTIALOEVTIKWVY SPACEWV KAl KOWVWVIKWY §pactnploTrTwy. €§omALlopoU, Tou avaBabpifel onpavtikd tnv opydvwon musical performances, and educational initiatives. I'IoMtwthog
ETtpopwTIKOg The association was equipped to host screenings, presenta- TIOMTIOTIKWV EKSNAWOEWY, HOUCIKWY TIAPACTACEWY Kal duoloAatpLkig
zﬁhhovog Aulpdw O oVANoOYoG €80TTAIOTNKE e epyaleia TIOU ETUTPETIOUV TN tions, seminars, and workshops for all ages, creating a wel- EKTIALOEUTIKWV TIPWTOBOUALWV. The association was strengthened with tools that support ZOAAOVOQ Ayiag
Bidvvou pLlhogevia TPoPoAwv, TIaPOUVCLACEWY, CEPVAPiWV Kal €p- coming environment for learning, creativity, and dialogue. screenings, presentations, theatrical activities, and creative I1£Auyiug Af".l.OU

yaotnpiwv yia 6Aeg Tig NAkies, dnpovpywvtag Evav Xwpo This upgrade strengthens the sustainability of its activities, 0 o0AANOYOG eVIoXUOMKE [l LEGQ TIOU ETITPETIOUV TNV ORAAT workshops for both children and adults. This new infra- .
pabnong, dnpovpyiag kat dtaAdyov. H avaBdbuion auvth enables new collaborations with local cultural bodies, and en- Sle€aywyn mpoBoAwv, Ttapouctdoewy, Beatplkwy Spdoewv structure ensures the long-term sustainability of the asso- MGAEBKLOU
Cultural and Educational evioXVEL TN BlwolpdtnTa Twv dpAcewy, ETUTPETEL TNV avd- courages active engagement from residents. Kal SNLOUPYIKWY epyactnpiwv yia Tiadid Kat evijAtkes. O ciation’s work, while also opening new opportunities for col-
Association of Amira TITUEN CUVEPYAOLWV HE POPEIG TNG TIEPLOXNIG Kal EvBappUVEL véog €50TIALOWLOG TIpOooWEépeL oTaBepd UTIORABpO yia T Plw- laboration with local organisations and community groups. Cultural and

Viannos

TNV EVEPYT] GUHHETOXT] TWV KATOIKWV.

Méoa amoé v avavéwon twv uTtodopwv tou, o MoArtiott-
KOG ZOAAOYOG APV LLETATPETIETAL GE TIUPTIVA TIOAITIOTIKY|G

Through this renewal, the Cultural Association of Amira be-
comes a central hub of cultural life in the wider Viannos area.
It enhances social cohesion, supports the transmission of lo-
cal traditions, and reinforces the community’s cultural iden-

OLlLOTNTA KAl TNV avamTtugn Twv §pactnploTiiTwy Tou cUuA-
Adyou, evw TtapdAAnAa avoiyel Tov SpOpo yla cuvepyaaieg
LLE (POPEIG TNG ELPUTEPNG TIEPLOXTIG.

The investment acts as a catalyst for cultural vitality in Agia
Pelagia. It encourages resident participation, connects gen-
erations through shared experiences, highlights local tradi-

Environmental
Association of Agia
Pelagia, Municipality

Al.llpd A. Biavvou Cwng yia o0A6kAnpn I Bidvvo. Mpodyel TNV KOWWVIKI] GLVO- tity, offering a contemporary space where collective expres- H avapddpion avtr Aettovpyei wg ToAAamAaolaotr|g To- tions, and contributes to the formation of a vibrant collec- of Malevizi
! X1}, otnpideL tn petddoon g TOTIKNG Ttapddoong kat evduva- sion, knowledge sharing, and creativity can flourish. MtiopoU yia tnv Ayia Melayia. Eviox0eL T GUPPETOXT] TWV tive identity. The upgraded facilities now serve as a stable
. L HWVEL TNV TAUTOTNTA TOU TOTIOV, TIPOGPEPOVTAS OTOUG KATOI- KATOIKWVY, OUVEEEL TIG YEVIEG PEOA ATIO KOLVEG EMTIELPIES, reference point for the community, supporting its cultural
Amira, Mumupallty KouG évav oUYXpovo Xwpo OTIoU 1] GUAAOYIKOTNTA, ] YVWOT) TIPOPAAAEL TIG TOTILKEG TTapadOoeLS Kal cUPPBAAAEL otn Sia- life and reinforcing its social fabric.
of Viannos Kat n dnuoupykdtnta Bpickouv Xwpo va avarrtuxBoiv. Hopwon piag {wvtavrg cuAAOYLKIG TautotnTas. To épyo Ayiq ng}\qviq_'
otnpideL TNV TIOALTLOTIKY] {Wr] TNG KOLVOTNTAG KAL TIPOCWEPEL A.M GAEBIUOU
€va otaBepd onpeio avawopds yia Tov TOTo Kal TouG av- :
Bpwrtoug Tou.
Agia Pelagia,
Municipality of Malevizi
ZuvoAKO ETuAé§uo Kootog 21,334.45 € 100% ZuvoAko ETuAé§ipo Kootog 30.642,91 € 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 21,334.45 € 100% Anpodoia Aartavn 30.642,91 € 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
250 Own Participation Own Participation 251
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N. HpakAgiou

Heraklion

MOALTIOTLKOG
EEwpaiocTtikog Z0AA0YO0G
Kaotpiov «<H dAéya>>
Cultural and
Improvement Association
of Kastri "l Flega”

KaoTtpi, A. Biavvou

Kastri, Municipality
of Viannos
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EEoTtALopdG MoAttioTikob ZuAAGyou Kaotpiou
Supply of Equipment for the Cultural Association of Kastri

210 Kaotpi tou Afjpou Bidvvou, ekeil 6Ttou 1 TIOALTLOTIKY {wi)
Kpatd {wvtave Tov TIaApo TG KPS kowvotntag, o MoAtt-
oTIkOG EEwpaiotikog Z0AAoyoG Kaotplov «H dAéya> tpo-
XWPNOE OTOV EKOUYXPOVIOUO TWV UTIOSOPWY TOU, dnpoup-
YWVTag Tig TipoUTIoBETEL Yia €va TILO OUGLACTIKO KAl avoLXTo
€pY0 TIPOG TOUG Katoikous. H TtapépBaon meptAdppave tnv
mipopnfela véou €EOTIALOMOU, ETTMAWY KAl TEXVOAOYLKWV
Héowv, KaBwg Kal tn dnuovpyia evnuepWTIKOD LAIKOU TIOU
€VIOXVEL TNV TIapouaia Kat tn ddyuon Twv §pacewv Tou GUA-
AGYOUL OTNV TOTILKY] KOWVWVida.

Me tov véo e€ottAlopd, 0 cUAAOYOG Utopei TIAEOV va opyavw-
VEL e PEYAADTEPT EUXEPELO TIOALTIOTIKEG EKOTAWOELG, |LOU-
OLKEG Kal DEATPIKEG TIOPAOTACELG, EKTIALOEVTIKA EpyacTipla
Kal dpAcELG SNLLOVPYLKIIG EKPPAONG Yia OAEG TIG NALKIES.

H emévbuon autn evioxuoe tn Blwotpdtnta Kat tnv e§wotpé-
(PELa TWV SpactnploTritwy Tov cUAASyou, avapabpifovrag
TNV ToATLoTLkr {wn] Tou Kaotplov. Anpolpynaoe véeg eukal-
pieg oOPTIPAENG HLE TOTILKOUG (POPEIG, EVIOXUOE TNV KOLWVWVLKN
ouvoxn Kat avédel§e Tnv tapddoon wg oTOLXED TIOU EVWVEL
TNV KowoTnTa Kat SiveL TIPOOTITIKI 0TO PEAAOV TNG.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

25,278.83 € 100%

Anpodoia Aartavn 25,278.83 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Kastri, in the Municipality of Viannos—where cultural
life remains a vital force within the small community—the
Cultural and Aesthetic Association “| Flega” undertook a sig-
nificant upgrade of its infrastructure, creating the conditions
for a more open and meaningful contribution to local socie-
ty. The project included the acquisition of new equipment,
furnishings, and technological tools, as well as the design of
informational material that enhances the visibility and out-
reach of the association’s activities.

With this upgraded equipment, the association is now able
to organize cultural events, musical and theatrical perfor-
mances, educational workshops, and creative activities for
all age groups with greater ease and quality.

This investment strengthened the sustainability and out-
ward orientation of the association’s initiatives, enriching the
cultural life of Kastri. It created new opportunities for part-
nerships with local institutions, reinforced social cohesion,
and highlighted tradition as a unifying force that nurtures
community identity and fosters prospects for its future.

EEoTtALoOG MoAtTioTIKOU ZUAAGYOUL Bopltaiou
Supply of Equipment for the Cultural Association of Voritsi

310 Bopitol tou Afjpou Xepoovrjoou, 0 MoAlTioTikdg ZUAAo-
yos Bopttaiov «H Ayia Mapiva>> evioxuoe ouclaotikd tnv
TIAPOULCia TOU OTNV TOTIKI] KOWVwvia péoa aro Tnv Tpopr-
Bela véou e€omAlopol, o omoiog avapdbpioe T GUVONKeS
Asttoupyiag kat eméTpede TNV avdarttugn TiLo OAOKANpWHEVWV
TIOAITIOTIKWV KAl KOWWVIKWV dpdoewv. H Ttapéppaon avtn
QVTATIOKPIVETAL OTLG AVAYKEG €VOG UKPOU OIKLoWOU Ttou dia-
tnpei évtovn cuAloytkn {wn) kat otnpietal otn cuppEeToX
TWV KATOIKWV ToU.

To épyo TeplAdppave Tnv TipoprBela NXNTIKOU GUCTHHATOS
KOl HIKPOWWVIKWY EYKATAOTACEWY, €EOTTAIGHOU yid TN @L-
Aogevia padikwyv ekdnAwaoewyv — 6Twg Koudiva, Ppuysia, TTAv-
vtripLo Tdtwy Kat tparnelokabiopata — kabwg kal TtpoBoAéa,
arapaitnTou PECOU YL TIAPOUCLACELS, SLaAEEEL, ogpvapla
KOl EKTIALOEVTIKEG SPATELG TIOU CUVEEOVTAL JIE TNV LoTopia, TO
(PUOLKO TEpIBAAAOV Kal T yaotpovopia Tou tormou. O véog
€EOTIALOPOG Sivel oTtov GUAAOYO TIPACOETT SUVALKTY)], SLEVKO-
AOvovtag Tnv opydvwon ekdnAwoewy, Epyactnpiwv Kat dpa-
OTNPLOTHTWV YL OAEG TIG NALKIES.

H avaBdOpon tng UALKOTEXVIKI|G UTTOS OIS EVioXUaE TOV pOAO
TOU GUAAGYOU WG TIUPTiVa KOWWVIKTG {wrig, TipowbwvTag n
GUULETOXT, TN oLVEPYACia Kal Tr cUAAoYLKR dnpoupyia. MNa-
pdAAnAa, cupBdAAel ot Slatripnon tng apddoong Kat tng
TIOAITIOTIKAG TauToTNnTag Tou Bopitoiov, evbuvapwvovtag
TNV KOWWVLIKT] GUVOXT] KOL TNV TOTILKI avdarttuén.

ZuvoAko ETuAé§ipo Kootog 28,506.23 € 100%
Total Eligible Cost
Anpodoia Aartavn 28,506.23 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Voritsi, in the Municipality of Hersonissos, the Cultural
Association “Agia Marina" significantly strengthened its role
within the community through the acquisition of new equip-
ment that upgraded its infrastructure and enabled more
comprehensive cultural and social activities. This interven-
tion responds to the needs of a small village where collective
life remains a defining element and community participation
is deeply rooted.

The project included the procurement of a sound system and
microphones, equipment for hosting large events—such as
a kitchen, refrigerators, a dishwasher, and seating sets—as
well as a projector, an essential tool for seminars, lectures,
and educational presentations related to the history, natu-
ral environment, and gastronomy of the area. This enhanced
equipment provides the association with greater capacity to
organize events, workshops, and activities that involve resi-
dents of all ages.

The upgraded infrastructure reinforces the association’s role
as a central point of community life, supporting participation,
creativity, and shared cultural expression. At the same time,
it contributes to the preservation and promotion of local tra-
ditions and identity, strengthening social cohesion and sup-
porting the village's cultural and developmental prospects.

N. HpakAgiou

Heraklion

MOALTIOTLIKOG

Z0AAoyog Bopitaiov
<«<H Ayia Mapiva>
Cultural Association

of Voritsi “Agia Marina”
Bopitol, A. Xepoovijoou

Voritsi, Municipality
of Hersonissos
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MoAttioTik6g Z0AA0YOG
Kumtapiociov

«Nikog Kagavt{akn¢>
Cultural Asociaiton

of Kyparissi
“Nikos Kazantzakis”

Kumtapioot,
A. HpakAgiov

Kyparissi, Municipality
of Heraklion
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EEoTtALopdG MoArtioTikol ZuAAGyou Kuttaplociov
Supply of Equipment for the Cultural Association of Kyparissi

>to Kumtapioot tou Arjpou HpakAgiov, o MoAttiotikég Z0A-
Aoyog Kumapiooiov «Nikog Kalavt{dkng»> Tpoxwpnos
otnv poprifeta véou €EOTIALOLOU, EVIOXUOVTAG OUCLOOTIKA
TIG SOMEG TOU Kal SMLOUPYWVTAG TLG GUVOTKEG yla pia TTLo
Twvtavr Kal GURPETOXIKY TIOAITIOTIKA {wr). Z€ évav PLKpO
OLKLOWO pe BaBiég pileg tapddoong, n avaBdOpion avtr Aet-
ToupyEi w¢ poxAdg avaiwoyovnong tng GUANOYLKIG EKppa-
0T KaL TG KOWVWVLKTG CUVOXTS.

H emévduon mepAdpBave €50TALOUO atBoucwv Kat TeEXVIKA
péoa Tou uttootnpifouv Beatplkég TIaPACTAOELS, HLOUCLKA
Spwpeva, TpoBoAég kal TApouctdoelg, Slevuplvovtag To
€0pog TV dpdoswv oV pIopolv va opyavwBouv. MNapdA-
AnAa, o 60OAAOYOG €VIOXUBNKE e UALKO TIOU ETUTPETIEL TNV
opydvwon OEpvapiwy, €pyactnpiwv Kal EKTIALOEVTIKWY
Spdoswy, e BEPATIKEG TIOL AWYOPOUV TNV TOTIKI] LoTopIa, TG
TEXVEG Kal TNV Kadnpepvr {wrj Tng KovdtnTag,.

0 oUAAoyog propei TtA€ov va Yihogevei ekdnAwoelg uPnAd-
TEPWV TIPOSLAYPAPWY, va eVIOXVEL TIG OLUVEPYATIEG PE (PO-
PEig TNG TIEPLOXIG Kal va TIPoBAAAEL TOV TIOALTIOTIKO TTAOUTO
TOU XwpLov.

H 6pdon autr avaBabpilel tnv kabnpepwvotnta, evduva-
HWVEL TIG OXEOELG LETASL TWV KATOIKWVY Kal avadelkvOEL ToV
POAO TNG TIOALTIOTIKG dnpovpyiag we BepéAlo avartuing
oTnV evooxwpa.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

23.739,33 € 100%

23.739,33 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the village of Kyparissi, in the Municipality of Heraklion,
the Cultural Association of Kyparissi “Nikos Kazantzakis”
strengthened its infrastructure through the acquisition of
new equipment, creating improved conditions for cultural
and social activities. In a small community with deep-rooted
traditions, this investment functions as a catalyst for revi-
talizing collective expression and enhancing social cohesion.

The upgraded equipment includes furnishings and techni-
cal means that support theatrical performances, musical
events, screenings, and presentations, broadening the range
of activities the association can host. At the same time, the
association was equipped to organise seminars, workshops,
and educational programmes focusing on local history, the
arts, and the shared cultural heritage of the village.

The association is able to host higher-quality events,
strengthen collaborations with local institutions, and show-
case the cultural richness of the area.

This initiative enhances daily life, reinforces community
bonds, and highlights the role of culture as a foundation for
local development and long-term resilience in rural Crete.

EEoTtALoOG MoAtTioTiKOU ZUAAGYOUL XoudeToiov
Supply of Equipment for the Cultural Association of Choudetsi

310 Xoudétaol Tou Arjpouv Apxavwyv — Aotepouciwy, o MoAt-
TLOTLKOG ZUAAOYOG XOUSETGIOL TIpOXWPTOE 0TV TipopriBela
v€ou €§0TTALOWOU, EVIOXVOVTAG TNV UALKOTEXVLKY] TOU UTTOS0-
K1 Kat avaBabpifovrag tig SuvatdtnTég Tou ot dlopydvw-
0T TIOALTIOTIKWV KOl KOWVWVIKWY SpACEwV. Z€ £Vav OLKIOPO
HE €vTovn HOUGILKY] Kal TIOALTIOTIKY Ttapddoon, 1 emévbuon
autr] Aertoupyei wg HoxAGG evduvdpwong tng cUAAOYIKNG
SnpLoupyiag Kal TG CURPETOXTIG TWV KATOIKWV.

To épyo eplAdpBave E0TIALOO alBoVoWV Kal TEXVIKA péoa
TIOU UTTOOTNPIoVV BEaTPIKEG TIAPACTACELS, LLOUGLKEG EKOT)-
Awoelg, TIpoPoAég Kal Ttapouatdoelg, Sieuplvovtag To @d-
opa 5pacTnpLOTATWY TV PTtopEi va plhogevijoel 0 6UAAO-
Yo6. H TtipoaBnikn clyxpovwv péowv SnLoupYEL eTtiong Tig
TIPOUTIOOEDELS YIa T SLOPYAVWOT) EKTIALOEVTIKWY OEPLVapi-
WV, EpYactnpiwv Kal SpAacewv TIOATIOTIKIG ETIHOPPWONG
yla OA&G Tig nALKiES.

Me tnv avafddpion avtn, o MNMoAtiotikdg ZUAAoyoG Xoude-
Toiou evioyVeL Tov pAAo TOU wG TupTjvag TIOALTIOpOU, TIpo-
wOwvtag TN ouvepyaacia e TOTILKOUG Kal TIOMTLOTLKOUG (po-
peic kat divovtag véa Tvor| 0TV KOWWVLKN {wrj Tou XwpLov.
H emévduon cupBdAAel otn datripnon tng tapddoong, otn
514500n TOU TIOAITIGPOU KalL 0T GUVOXT] TNG KOWVOTNTAS, Ka-
Blotwvtag tov cUAAOYO ONPEI0 avaWopds yLa TrV TIOALTLOTL-
K1} €Kppacn Tng TEPLOXTS.

ZuvoAko ETuAé§ipo Kootog 24,179.57 € 100%
Total Eligible Cost
Anpodoia Aartavn 24,179.57 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Houdetsi, in the Municipality of Archanes—Asterousia,
the Cultural Association of Houdetsi strengthened its oper-
ational capacity through the acquisition of new equipment,
upgrading its infrastructure and expanding its ability to or-
ganise cultural and social activities. In a village known for its
vibrant musical heritage, this investment acts as a catalyst
for collective creativity and active community participation.

The project included equipment for indoor spaces and tech-
nical means that support theatrical performances, musical
events, screenings, and presentations, enabling the associ-
ation to host a broader range of activities. The addition of
modern resources also allows for the organisation of edu-
cational seminars, workshops, and cultural training pro-
grammes aimed at all age groups.

Through this enhancement, the Cultural Association of
Houdetsi reinforces its role as a cultural centre for the area,
fostering collaboration with local and regional cultural in-
stitutions, and revitalising the social life of the village. The
investment contributes to the preservation of tradition,
the dissemination of cultural practices, and the cohesion of
the local community, establishing the association as a focal
point for cultural expression and participation.

N. HpakAgiou
Heraklion

MoAttioTikog ZOAA0YOG
Xoudetoiov

Cultural Association

of Choudetsi

Xouvdétal, A. Apxavwv

- AogTtepoucinv

Choudetsi, Municipality of
Archanes - Asterousia
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AMKE Awadpopég I1daiag
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EEoTtAlop6G¢ AMKE Awadpopéc 1daiag
Supply of Equipment for the AMKE Idaias Routes

>to Bopital Tou Arfjpou Xepoovrioou, n Aotikii Mn Kepbo-
okotitki] Etalpeia «Aiadpopég 18aiag>»> mpoxwpnoe otnv
Tipopifela véou €§0TIALGOU, EVIOXVUOVTAG OUCLACTLKA TN
duvatdtnTd TNG va opyavwvel SpAoELS oL OTIoiEG 0TOXED-
0LV OTNV avaodelgn Kat pootacia Tou TTAOVUGLOU PUGLKOU
TAOUTOU TNG TIEPLOXT]G, OTNV EVIOXUOT) TN TOTILKIG OLKOVO-
piag, otnv yvwpipia avBpwnwv OAwv Twv NALKIWOV PE TNV
ertan e tn eoon.

To épyo meplAGpBave PnXavoAoylko Kal TEXVIKO €§OTIAL-
OO, UAIKO EVLEPWOTG VLA ETILOKETITES KAL LECA TIOU SLeV-
kOoAUVOUV TNV opydvwor EKSNAWGCEWY, TIAPOUCLACEWY Kl
EKTIALOEVTIKWV TIPOYPAUHATWV.

Me v avapdbuion avti n AMKE «Awadpopég 16aiag>»
ATIOKTA TNV UALKOTEXVLKY] LUTIOSOMT Yla akopa KaAltepn
Slopydvwon 6pdoswv TePLBAAAOVTIKAG gualcOnTomoi-
NOTMG Kal EVNPEPWONG TWV KAToiKwy, cUPPBAAAovTag TIa-
pdAAnAa otn Snplovpyia €Beloviiopol ylpw amd tnv
Tpootacia tou TeptBaAAovtog ato Bopitol kat 6xt povo.

ZuvoAKO ETuAé§uo Kootog 23,228.25 € 100%

Total Eligible Cost

Anpodoia Aartavn 23,228.25 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Voritsi of the Municipality of Hersonissos, the non-prof-
it civil company “ldaia Routes” proceeded with the pro-
curement of new equipment, substantially enhancing its
capacity to organize actions aimed at showcasing and pro-
tecting the area’s rich natural heritage, strengthening the
local economy, and familiarising people of all ages with
meaningful contact with nature.

The project included mechanical and technical equip-
ment, visitor information material, and tools that facili-
tate the organisation of events, presentations and educa-
tional programmes.

Through this upgrade, “Idaia Routes” acquires the nec-
essary technical infrastructure to further improve the or-
ganisation of environmental awareness and information
activities for local residents, while at the same time con-
tributing to the development of volunteer initiatives fo-
cused on environmental protection in Voritsi and beyond.

EEoTtALopdG MoAttioTikoO ZuAAGyou Boutwv MaAepiliov
Supply of Equipment for the Cultural Association

of Voutes Malevizi

211G BoUTeg Tou Arjpouv HpakAeiou, o MoAttiotikdg Z0ANoYOG
Boutwv MaAefiliov evioxuae TV UMKOTEXVIKT] TOU LTI0S0-
K1) HE TNV TipopnBela véou e§0TALOOU, SNloUpYWVTAS TIG
TPoUTIOOE0ELS YIa JLLa TTLO SUVALLKY] Kal TIOAUTIAELUPN TIOALTL-
OTLKI] TIAPOUGIa GTNV TIEPLOXT]. Z€ €vaV OLKLOWO OTIOU 1) GUA-
AoylkétnTta Kal n mapddoan €xouv BabLég pieg, n emévduon
autr Aettoupyei wg PoxAGG avaveéwaong Kal UTtoaTrpLEnG Twv
6pAoewv IOV EKTIPOCWTIOVV TNV TOTIKY TAVTOTNTA.

To épyo mepAdpBave oOyxpovo €50TIALOHO alBouowv Kat
TEXVIKA péoa TTou SleVKoAUVoULV TN dlopydvwon BeatpLlkwv
TIAPAOCTACEWY, HOUGLKWY EKdNAWCEWY, TIpOBOAWVY Kat Ta-
pouctdoewv. NMapdAAnAa, n evioxuon pe VEO UALKO ETILTPETTEL
™ @lAogevia ogpvapiwy, epyactnpiwv Kat §pdoewv ToALTL-
OTIKN|G ETILLOPPWOTG, TIPOCWEPOVTAG XWPO dnpovpyiag Kat
OUPLETOXIS YLa OAEG TIG NALKIES.

H avaBdBpion autr evioxlel tov poAo tou GUAAGYOU WG
TUpTva TIOALTIOROU, EVEUVALWVOVTAS TN ouvepyaaoia e AA-
A\OUG POPEIG KaL TIPOWBWVTAG TNV KOWVWVLKI] GUVOXT] OE HLa
TIEPLOXT] TIOU avartuooetal dlapkwg. Me Tov véo €50TIALG O,
oL BoUteg amoktolv évav oUyXpovo Xwpo avawopds, 6Tou
n Tapddoon, n pdénon Kat n &npLoVPYLKOTNTA cUVAVTLOU-
vtat, cupBAaAAovtag otn {wvtdvia Kat TNV TIOALTIOTLKY EAKU-
otikotnTa tov MaheBiiov.

ZuvoAko ETuAé§ipo Kootog 32,402.68 € 100%
Total Eligible Cost
Anpodoia Aartavn 32,402.68 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Voutes, in the Municipality of Heraklion, the Cultural Asso-
ciation of Voutes Maleviziou strengthened its infrastructure
through the acquisition of new equipment, creating the con-
ditions for a more dynamic and multifaceted cultural pres-
ence in the area. In a community where tradition and col-
lective spirit run deep, this investment acts as a catalyst for
renewal and supports activities that reflect the local identity.

The project included modern hall equipment and technical
resources that facilitate the organisation of theatrical per-
formances, musical events, screenings, and presentations.
At the same time, the upgraded equipment enables the
hosting of seminars, workshops, and cultural education pro-
grammes, offering opportunities for creativity and partici-
pation across all age groups.

This enhancement reinforces the association’s role as a cul-
tural hub, promoting collaboration with local bodies and
strengthening social cohesion in a community that is con-
stantly evolving. With these new resources, Voutes gains a
contemporary reference point where tradition, learning, and
creativity converge, contributing to the vitality and cultural
appeal of the wider Malevizi area.

N. HpakAgiou
Heraklion

MoAttioTikog ZOAA0YOG
Boutwv MaAeBiliov
Voutes Cultural
Association of Malevizi
Bouteg A. HpakAgiov

Voutes, Municipality
of Heraklion
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Mouowkd Epyactript AapoptvBog <«<Néeg Atadpopég>>
Music Workshop Labyrinth “New Routes”

210 X0oub£Tal, 0TOUG TIPOTIO6ES TWV ACTEPOUGIWY, EKEL OTIOU
N HOUOLKNA Ttapddoon BpioKEL AKOUN TOV PUOLKO NG pub-
Ko, To Mouoiké Epyaotript AaBupivBog vAotoince to £€pyo
«Néeg Aladpopéc>, TipooPEpovTag oToV TOTIO €va TIOALTL-
OTLKO aTOTUTIWHA HeYAAng onpaciag. O UPLOTAPNEVOS XW-
POG LETAPOPPWONKE 0€ GUYXPOVO KEVTPO EKTIAISEVOTG KAl
KaAALTEXVIKIG dnploupyiag, Lkavo va oTeyAoEL Ta OVELpaA Kal
TIG ava{nTroELS VEWV LOUCLKWV aTtd KABe ywvid tng Kpritng
— KOL TOU KOOHO0U.

H emévbuon mepAdpBave OTITIKOOKOUOTIKO Kal NAEKTPO-
VIKO €50TIALGHO, LOUGLKA Opyava Kal €L8LKA NXOLOVWHLEVO
otolvTLOo, Snpoupywvtag éva TieptBdAAov 6ttou i pelétn, n
akpoaon Kat n cuvepyacia amoktolv véa didotaon. NapdA-
AnAq, avartoxOnke povipn €kBeon pe TIPoONKEG Kal eTedn-
YNHATIKG VALKO, pia {wvtavr] Yé@upa avapesa oTr LOUGLKY
Tapddoon Kat T oVYXpoveG LopWEg pabnong. Ot dpdoelg
TIPOPBOAIIG —€VTUTIO UAIKOG, VIOKLLAVTEP, PNPLOKEG EQPAPO-
YEG— dvolgav akOpn TieEpLoCOTEPO TOV 0pi{ovTa TOU Epyactn-
piou Ttpog TNV EAAGSQ Kal TN 61EBV] KowvoTnTa.

Me 1o €pyo «<Néeg Aladpopéc>», o NaBopivBog yivetal on-
peio oLVAVTNONG TIOAITICUWY Kal XWV - €évag TOTog OTIou
oL V€OL JOUGLKOL prtopolv va avakaAuouv Tn Sk Toug
pwvn péoa amno tnv tapddoon. To XoudETol evioyVEL £Tal
Tn 6€om TOU OTOV TIOAITIOTLKO XAPTN), HETATPETIOVTAG TN
HOUGLKN O€ KOLWVO TOTIO, GUAAOYLKI VN Kal Snpoupyikn
S0vapn yia to péAlov.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

252,394.52€ 100%

Anpodoia Aartavn 252,39452€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Choudetsi, at the foothills of the Asterousia Mountains,
where musical tradition still breathes through the land-
scape, the Labyrinth Musical Workshop implemented the
project “New Pathways", a cultural milestone for the com-
munity and for musicians near and far. The existing cultural
space was transformed into a modern centre for musical ed-
ucation and creative collaboration, capable of nurturing the
aspirations of young artists from Crete and beyond.

The project included new audiovisual and electronic equip-
ment, musical instruments, and a fully sound-insulated
recording studio, creating an environment where study,
listening, and ensemble work acquire renewed depth. A
permanent exhibition with display cases and interpretive
material further connects musical heritage with contem-
porary modes of learning. Promotional initiatives —printed
material, documentary production, and digital applica-
tions— enhanced the workshop's presence within Greece
and internationally.

Through “New Pathways”, Labyrinth becomes a place
where cultures meet and musical traditions evolve; a space
where young musicians can discover their own artistic voice
through dialogue with the past. In this way, Choudetsi
strengthens its position on the cultural map, transforming
music into shared ground, collective memory, and a driving
force for future creativity.

Attokatdaoctaocm Kat avadeign apyaiov Bsartpouv Xepoovijoou
Conservation and Enhancement of the Ancient Theatre

of Hersonissos

31tn Xepoovnoo, €Kel OTIOV TO apxaio TOTio cuvavtd tov
onpepvo TaApd tng kowotntag, n Epopeia Apxatotitwy
HpakAgiou Tipoxwpnoe 0TNV AroKATAoTacn Kal avaseidn
Tou apyaiov Bedtpou, TpooWEpovtag oTo pvnieio §avd tn
B¢om mou tou agilel otov TIOMTLOTIKG XdpTn NG Kpntng.
OLepyacieg 0AOKAT}pwaoav TNV avaocka@r] Tou KATw Koiou,
TNG 0PXI|OTPAG KAL TOU TIPOOKNVIOU, EVW) EEELOIKEVEVEG [LE-
Aéteg dlaopdAloav T OTATIKY] ETTAPKELA KAl TN LEAAOVTLKY
XPTioN TOL XWPOU.

STEPEWTIKEG ETIEPPACELG OTLG TOLXOTIOLEG KAL OTOV (PUOLKO
Bpdxo otaBepottoinoav tn dopr Tou BedTpou, VW TO TIEPL-
BdAAov tou pvnpeiov SlapoppwBnKe pe NTILEG SLadPOpES,
KOOLOTIKA Kal EVNUEPWTLK] OTJLAVOT), WOTE O ETILOKETITNG
va Tepinyeital pe dveon Kat cefacpd oto pvnueio. H ava-
KATAOKELT] TUNUATWY TOU KATw Koihou pe E0AVa otolxeia
Kal O0LKOAOYLKO UALKG emétpede tn Snpiovpyia acpalwv
Béocwv B€aong, TIPooWPEPOVTAS PLa EPTIELPIA TIOV CUVOUA-
CeL TV apxaldtnta pe to oOyxpovo BAEppa.

H ouvoAikn rtapépBaon avaBadpifel Tnv TOALTIOTLKY] TAU-
TéTNTa TNg Xepooviioou, dnulovpyei véa media padnong
Kal EPTELpiag Kal TIPOCWEPEL OTOUG KATO(KOUG KAl OTOUG
ETIOKETITEG évav TOTIO OTIoU 1) LoTopia EavaPpiokel Tov u-
OLKO TNG XWPO.

ZuvoAko ETuAé§ipo Kootog 549,674.55€  100%
Total Eligible Cost
Anpodoia Aartavn 549,674.55€  100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Hersonissos, where the ancient landscape meets the
rhythm of contemporary community life, the Ephorate of
Antiquities of Heraklion undertook the restoration and en-
hancement of the ancient theatre, returning to the monu-
ment its rightful place in Crete’s cultural horizon. The pro-
ject completed the excavation of the lower seating area,
the orchestra, and the stage, supported by specialised
studies ensuring structural integrity and future usability.

Stabilisation works on the masonry and natural rock
strengthened the monument, while the surrounding area
was shaped with gentle pathways, seating areas, and in-
terpretive signage, allowing visitors to experience the site
with comfort and respect. Sections of the lower cavea
were reconstructed with wooden elements and ecologi-
cal soil, creating safe viewing spaces that bridge antiquity
with the present.

This comprehensive intervention enhances the cultural
identity of Hersonissos, enriches its educational and tour-
istic appeal, and offers residents and visitors a place where
history regains its voice and its natural setting.

N. HpakAgiou
Heraklion

E@popeia Apxalotijtwyv
Twv HpakAgiov
Ephorate of Antiquities
of Heraklion
Xepodvnoog,

A. Xepoovijoou

Hersonissos, Municipality
of Hersonissos
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AvaBaopon Aypotiko0 Mouaceiou Miokottiavou
Upgrading of theAgricultural Museum of Piskopiano

>Tov oKIopO Miokoriavo tou Arjpou Xepoovrjcou, n Etal-
peia Kpntikwv lotoplkwv MEAETWV TIPOXWPNOE OTNV ava-
BaBuion tou Aypotiko0 Mouceiou Meveddou MapAapd,
€VOG Xwpou Tou armoteAei Jwvtavr] yépupa avdpesa oto
mapeABOv g aypotikiis Kprjtng kat otn clyxpovn ToAL-
TotiK {wrj. To Ktiplo, dAAote Ttapadoolakd ehatotplpeio,
avadlapopYwonke pe oeBacpd otnv auBEVTIKY TOU HopYn),
(OTE VO AVTATIOKPIVETAL OTLG AVAYKEG EVOG LOUCEIOU TIOU
ouvexwg e&eliooetal.

01 epyaoieg TepiAdpPavav Ktiplakég apepBdoelg, Beppo-
HOVwoT), avTiKatdotaon e§wTePIKWY TIAaLGiwV Katl avapadb-
Hion Tou NAEKTPOAOYLKOU GUOTHHATOG, EVW avavewonkav
OL XPWHATLOPOL KAl Ol ECWTEPLKES ETILPAVELEG. |OLaitepn pé-
plpva 866nke otnv TpocPactpdInTa, PE TNV EyKaTdoTaon
aveAKuLOTIpa Kal papmwy, dlevkoAbvovtag tnv poécpacn
0g OAOUG TOUG ETILOKETTEG. AnpoupyrOnke emiong €dLkn
aibouoa TeplOdIKWV eKOECEWY, ESOTIALOPEVT] PE PWTLONO,
NXNTIKG péoa Kal KIVNTEG TIPoONKEG TTou avadelkviouv To
€KAOTOTE EKOECLAKO UALKO.

To pouceio €€otAioTnKe pe véa €rumAa Kal TEXVOAOYIKA
péoa, SleukoAlvovTag T LOUCELaKN EUTELPia Kal evioxVo-
VTag T OX€0m TOU KowoU pe To Tieplexopevo. Me tnv olo-
kAfjpwon tou €pyou, To Aypotikd Mouoeio Miokoriavol
€VOUVANWVEL TOV pOAO TOU WG XWPOU PVIHNG, HABnong Kat
TIOALTLOWOV, TIpooEépovTag va Jwvtavo arynua yia tmy
aypOTLKI] LOTOPIa KAL TNV TAUTOTNTA TOU TOTIOU.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

121,077.07€  100%

121,077.07€  100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the settlement of Piskopiand, in the Municipality of
Hersonissos, the Society of Cretan Historical Studies under-
took the upgrade of the Menelaos Parlamas Rural Muse-
um, a space that embodies the living connection between
Crete's agricultural past and its contemporary cultural life.
The building, once a traditional olive press, was redesigned
with respect for its authentic character, so that it meets the
needs of a modern, evolving museum.

The project included architectural interventions, thermalin-
sulation, replacement of exterior frames, and the upgrade of
the electrical installation, along with renewed interior fin-
ishes and colour schemes. Particular emphasis was placed
on accessibility, with the installation of an elevator and
ramps, ensuring equal access for all visitors. A dedicated
hall for temporary exhibitions was also created, equipped
with lighting, sound systems, and movable display cases,
enhancing the museum'’s curatorial possibilities.

The museum was further equipped with new furnishings
and technological tools, enriching the visitor experience and
deepening the connection with the museum'’s content. With
the completion of the project, the Rural Museum of Piskopi-
ano strengthens its role as a place of memory, learning, and
cultural encounter, offering a vivid narrative of the region’s
agricultural history and identity.

Evepyelaki) avaBaepon Ktipiov tpwnv Elprivodikeiov

Npévog Xepoovijoou

Energy Efficiency Upgrade of the Former Magistrate’s Court

Building in Limenas Hersonissos

>tov Apéva Xepoovrjoou, o Afjpog Xepoovijoou uAottoinoe
TNV evepYELakT) avaBdbpion tou KTipiou tou ipwnv Elpnvo-
SIKeEiov, e OKOTIO TN PEIWOT) TNG EVEPYELAKIIG KATAVAAWOTG
KaL TN HETATPOTI] TOU OE €vav KOLWVWVIKO Xwpo Tov Ba ou-
YKEVTPWVEL SpACELG TIOAITIOPOU, VEOAIOG KAl TOUPLOTIKIG
TipoPBoAris. H tapépBacn autr] cuvoEETal e TN OTPATNYLKY
Buopng avamntugng Tng mePLoxs, podyovtag tnv opbo-
AOYLKI] XprioT TWV TIOPWV Kal TNV Tpootacia Tov TepLBdi-
Aovtog, Baoikég apxég tng pihooowiag LEADER.

01 epyacies eplAdppavav BeppopdvwaoT TOLXOTIOUWY Kal
0pOWYN|G, AVTIKATACTAOT] TWV TIAQLCWCEWY AVOLYHATWY HE
EVEPYELAKA ATIOSO0TIKA UALKA KAl EQYAPHOYT] VEWV ETILOTPW-
OEWV TIOU €VIOXVOUV Tr OUVOALKY] amddoom Tou KTipiou.
MapdAAnAa, tortoBetrOnkav cbyxpova cuotrjpata BEppav-
ong, YOENG Kat agpLoLol, TA OTIOia LELWVOULV TIG EKTIOUTIES
Kal BEATILIVOUV OMUAVTIKA TNV TIOLOTNTA TOU ECWTEPLKOV
mepBaAAovtog. H xprion @wTtiopol xapnAng katavdAwong
ouvéBale TG00 oTNV €E0LKOVOUNGT EVEPYELAG OGO KAl OTNV
aleOntikn avapdbpion tou Xwpou.

Me TN dnpovpyia AEITOUPYLKWY UTIOSOUWY, TO KTipLo aro-
KTd véo pOAo wg Tuprivag EumnpETnong Kal oTtripiEng tng
TOTIIKNG KowvotNnTas. H evepyelakr] avaBdbpion touv mpwnv
Elpnvodikeiov amotelel XapakinploTikd Tapddelypa emna-
vaxpnong énudotag meplovoiag, pelwvovtag to meptBaiio-
VTIKO amotUTwpa Kat eviox0ovtag tnv avBeKTkoTnTa Kat
TNV agwpopia Tou Arjpou Xepoovijoou.

ZuvoAko ETuAé§ipo Kootog 445,397.00€ 100%

Total Eligible Cost

Anpodoia Aartavn 445,397.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In the Port of Hersonissos, the Municipality of Hersonissos
implemented the energy upgrading of the former Magis-
trate’s Court building, aiming to reduce energy consump-
tion and transform it into a social hub that will host cultural
activities, youth initiatives and actions promoting tourism.
This intervention forms part of the area’s sustainable devel-
opment strategy, promoting the rational use of resources
and environmental protection—core principles of the LEAD-
ER approach.

The works included thermal insulation of the walls and roof,
the replacement of the opening structures with energy-ef-
ficient materials, and the application of new surface coat-
ings that enhance the overall performance of the building.
At the same time, modern heating, cooling and ventilation
systems were installed, reducing emissions and significant-
ly improving indoor comfort. Low-consumption lighting was
also incorporated, contributing both to energy savings and
to the visual upgrade of the interior.

Through the creation of functional facilities, the building ac-
quires a new role as a point of service and support for the
local community. The energy upgrade of the former Court-
house stands as a notable example of the reuse of public
infrastructure, reducing the environmental footprint and
reinforcing the resilience and sustainability of the Munici-
pality of Hersonissos.

N. HpakAgiou

Heraklion

Anpog Xepoovrjoou
Municipality of
Hersonissos

MApévag Xepooviiocov,
A. Xepoovijoou
Limenas Hersonissos,

Municipality of
Hersonissos
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Kivnti] Anpotikn BipAlo01ikn Arfjpov MNéptuvag
Mobile Municipal Library of the Municipality of Gortyna

0 Arjpog Méptuvag dnpodpynoe pia Kwvntr Anpotikr] BipAt-

The Municipality of Gortyna established a Mobile Municipal

Aifouca TtoAAartAwv Xp1joEWV 6TO APLLO0SL

Multipurpose hall in Ammoudi

3ToV OIKIoPO Appoudt tou Arjpouv MaleBiliov, dSnpovpyni-

In the settlement of Ammoudi, in the Municipality of Ma-

N. Hp('.l.KhEiOU 001Kn, pe oTdX0 TNV €vioxuon Tng TipoécBacng ot yvwaon Library, aiming to enhance access to knowledge and culture Onke éva o0yXpovo KTiplo TIOAAGTIAWY XPTiOEWV TIOU artavtd levizi, a2 modern multi-purpose building was created to N. Hp('.l.KhEiOU
KOl TOV TIOAITIONO YlA TOUG KATOIKOUG TWV ATIOHAKPUOE- for residents of remote settlements. This innovative service OTNV aVAYKN TWV KATOLKWV YL XWPOUG Guvavinong, onpt- meet residents’ need for spaces of gathering, creativity and
. VWV OLKIOPWV. H véa dopr] Aettoupyei wg «KLvnTog TIOALTL- functions as a “mobile cultural hub”, bringing books, learn- oupyiag kat ékwpaong. H véa uttodopn divel véa Tvor otov expression. This new infrastructure breathes fresh life into .
Heraklion OTIKOG KOPBOG>», petapépovtag to PBiPAio, TV ekmaidsvon ing opportunities and creativity directly to students, families TIOATLOWO TNG TIEpLOXTiG, TtapEXovVTag éva PLAGEevo TepIBAA- the area's cultural landscape, offering a welcoming environ- Heraklion
Kal TN SnULoUPYIKOTNTA KOVTA O€ PabnTES, OLKOYEVELEG Kal and citizens of all ages. The initiative reflects the core values Aov 6Ttou prtopouv va avarttuxBolv SpAaceLg Tou eVioXUouv ment where activities that strengthen collectivity and local
ToAiteg kaBe nAkiag. To eyxeipnpa avravakAd tig agieg Tou of the LEADER approach, promoting equal participation, TN GUAAOYLKOTNTA KAl TNV TOTILKT] TIOALTLOTLKT {wr). cultural life can develop.
. . LEADER, kaBw¢ TipodyeL TNV LOOTLUN GUMHETOXT], EVIOXUEL strengthening social cohesion, and supporting local identity. , y
An Hog roPtuvag TNV KOWVWVLKI] GUVOXT] Kal 6TNpileL TNV TOTIK TAuTéTNTA. 0 g§otAlopdg Tou Xwpou TiepthapPfdvel cuyxpova péoa xou The facility is equipped with contemporary audio and visual Al] Hog MU‘AEBICI'OU

Municipality of Gortyna

A. Téptuvag

Municipality of Gortyna

H mtpopriBeta awopoloe €161KA SlapopPwpévo oxnua, €§o-
TIALGpEVO pe BLBAOOTATEG, NAEKTPOVIKO KAl OTITIKOGKOUOTL-
KO UALKG, KaBWG Kal Xwpo yia Spacelg plhavayvwoiag Kat
HIKPEG EKTIALOEVTIKEG SpaaTtnpldtntes. MapdAAnAa, avarto-
XOnke Yn@lakd cOoTNUa Kataypawrg Kat davelopoo, mou
emutpémnel e0KoAn mpdéoPacn otn cuAAOYN Kat SlEUKOAUVEL
TNV €EUTINPETNOT TWV XPNOTWV.

The project involved the procurement of a specially de-
signed vehicle equipped with book shelves, electronic and
audiovisual equipment, as well as an area suitable for read-
ing activities and small educational workshops. In addition,
a digital system for cataloguing and lending was developed,
enabling easy access to the library’s collection and improv-
ing user services.

Designed with accessibility in mind, the mobile library serves

Kal €LKOVAG, GVETN ETUMAWOT) Kal TEXVIKEG LTIOSOEG TIOU
umtootnpiouv AN00¢ SpactnplotiTwy, aro Beatpikd Spw-
HEVA KOl POUGLKEG OUVAVTTOELS WG TIPOBOAEG, ogpvapla
Kal eKTaldeuTIKA epyaotrpia. MapdAAnAa, n duvardtnta
€VENIKTNG SLAPOPPWOTG TOL XWPOU ToV KaBLotd katdAAnAo
YO KOLVWVIKEG EKONAWOELS KAl TIPWTOPBOUVAIEG TIOAITIOTIKWV
OUAAGYWYV, evioxVovTag T {WVTAvLa TOU OLKLOWOU.

Me 8laitepn TPpocoxT] 0TN AEITOUPYIKOTNTA KAl TNV TIPO-

systems, comfortable furnishings and technical infrastruc-
ture that support a wide range of activities—from theatrical
performances and musical gatherings to screenings, semi-
nars and educational workshops. At the same time, the flex-
ible configuration of the space makes it suitable for social
events and initiatives of cultural associations, enhancing the
vitality of the settlement.

With particular attention to functionality and accessibility,

Municipality of Malevizi

Appo0dt, A. MaAeBiliov

Ammoudi, Municipality

Ao H BLBAL0BTIKN OXESLAOTNKE PE YVWHOVA TNV TIPOCRACILO- all age groups and encourages active engagement from lo- opactudtnTa, 0 XWPOG GXESLAGTNKE WOTE Va €ival avolKTog the building was designed to be open to everyone, providing of Malevizi
o, TNTA KAl UITopei va LTINPET oL OAEG TG NALKLAKEG OLAOES, cal communities. Through its operation, it promotes reading og 6Aoug, TpooEpovTag va TepIBAAAOV CUPHETOXTG Kal an environment of participation and interaction. The new
4 O eviox0ovTag Tr GUUHETOXT] TWV TOTILKWV KovoThHTwyv. Méoa habits, supports the dissemination of local and national liter- aMnAertidpaong. To véo Ktiplo oto Appo0SL cupBAAAeL facility in Ammoudi contributes to highlighting the cultur-
/\ g arto Tt Asttovpyia tng powdeital n Yihavayvwoia, n Std- ature, and incorporates digital tools that make reading more OTNV avadeldn tng TIOAITIOTIKNG PUCLOYVWLAG TOU TOTIOU al identity of the area and supports the creative forces of
'5\\/\\‘\\? doon tng Aoyotexviag kat n aglormoinon Pnelakwv pécwv appealing and interactive. Kal oTnpifeL TIG SN PLOVPYLKEG SUVAELS TNG KOLVOTNTAS, TIPO- the local community, adding a modern cultural venue to the
)4‘ $? = TIOU KAVOUV TO d1aBacpa o EAKUGTIKO. oBétovtag pua olyxpovn UTIOSOWI] OTOUG XWPOUG TIOALTL- network of cultural spaces of the Municipality of Malevizi.
pOYf-\“ This project significantly enhances the educational and cul- opo0l tou Arjpou MaAeBiliou.
To épyo cUPBAAAEL OUCLOOTIKA OTNV EKTIALOEVTIKT] KAl TIOAL- tural landscape of the Municipality of Gortyna, reduces ine-
TLOTIKY] avdrtuén tou Arfjpou MNéptuvag, PELWVEL TIG avViooTn- qualities in access to knowledge, and highlights the role of
TEG OTNV TIPAGBacn ot yvwon Kat avadelkvuel To BIBAio wg books as a tool for personal development, cultural enrich-
Hé€oo KaAALEPYELAG KAl EVEUVAPWOTG TNG TOTILKIIG Kovwviag,. ment and community cohesion.
ZuvoAKO ETuAé§uo Kootog 156,860.00€ 100% ZuvoAko ETuAé§ipo Kootog 372,392.67€ 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 156,860.00€ 100% Anpodoia Aartavn 372,392.67€ 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
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Epyacisg artokatactaons otnv lepd Movn NMavayiag

FKouBepviwTtiooag

Restoration Interventions at the Holy Monastery

of Panagia Gouverniotissa

2115 MNotapég Tou Arjpov Xepoovrjoou, AottouiOnke n aro-

In the settlement of Potamies, in the Municipality of Herso-

(PONOYLKWV OTOLXEIWY, PE XPTIOT VMKWV Kal TEXVIKWY TIOU

that respect the authenticity of the site. These improvements

N. HpaKhﬂOU KATAoTaoT Tou aUAELOU XWPOU Kat 1 avaBadpion emtpépous nissos, restoration works were carried out in the courtyard ouppadifouv pe tnv avBevtikdtnta Tou Tomov. O tapeppad- enhanced safety and accessibility, creating an environment
TUNUATWY TOU LOTOPLKOU CLYKpoTHpatog tng lepdg Movr|g and selected areas of the historic complex of the Holy Mon- O€1G evioxuoav TNV ac@dAgla Kat Tnv Tpocfactpdtnta Twv that conveys reverence and a sense of timelessness.
. MNavayiag NkouPepviwtiooag, evog pvnpeiov pe Babieg pideg astery of Panagia Gouverniotissa, a monument deeply root- ETILOKETITWV, TIPOoWPEpovTag éva TiepLBAAAOV TIOU aTTOTIVEEL
Heraklion OTNV TIOALTIOTIKY] MVIUN TNg Teploxnis. H mapéppaon oto- ed in the cultural memory of the region. The intervention oeBacud Kal diaxpovikotnta. The restoration of the Holy Monastery of Panagia Gouver-
XEUOE OTN dLatrpron TG apXLTEKTOVIKIG (PUCLOYVWHIAS TOU aimed to preserve the architectural character of the site and niotissa contributes meaningfully to safeguarding the local
XWPOU Kat oTn dnuovpyia cuvONnKwv Tou €vioxUouV TNV to enhance the visitor experience, highlighting the distinct H artokatdotaon tng lepdg Movrig Mavayiag MkouBepviwtio- cultural heritage, enriches the cultural experience of visitors,
. . EUTIELPIO TWV ETILOKETTTWY, avadelkviovTag Tov LoLaitepo Xa- identity of the Monastery. 006 GUPPBAAAEL OUOLAOTIKA OTN) SLAT)PTOT TG TOTILKY|G TIOAL- and ensures that this important monument can be appreci-
An Rog Xepcovnoou paktipa tng Movr. TLOTLKIG KANPOVOLLLAG, avaBabpifeL Tnv TIOALTLOTIKY) eUTTELpia ated and preserved by future generations.
The works included the restoration of the pebble-paved TOU KowoU Kal dlacyalifel tn petddoon eveg onpavtikol
Municipality 01 epyaocieg TeptAdpBavay tnv armokatdotaon tTou Botoa- courtyard, the reconstruction of the stone benches, and the HVNUEIOU OTLG ETIOPEVEG YEVLEG.

of Hersonissos

MNotapuég,
A. Xepoovijoou

Potamies, Municipality
of Hersonissos
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AwtoU darédou, TNV avakatackeur] Twv TEOUALLV Kal Tnv
QVTIKATAOTAOT] TWV EEWTEPIKWY TIAALOLWOEWY AVOLYHATWY
tou EZapxeiov, ktnpiou Tou xpovoloyeital ota téAn TOU
190u pe apxég Tou 2000 alwva. MapdAAnAa, ipaypatorol-
nonkav mapePPAcELg OTOV PAVTPOTOLXO Kal o€ pOappeves
UTTI060EG TOU AUAEIOU XWPOU, WOTE VA TIPOOTATEUTEL TO
pvnueio kat va avadexBei n otopikr) Tou agia. ISwaitepn
BapUtnta 666nke ot dlatripnon Twv Mapadoolakwy Lop-

replacement of the exterior opening structures of the Exar-
chate building, which dates back to the late 19th and early
20th century. Additional interventions were undertaken on
the surrounding stone wall and worn elements of the court-
yard's infrastructure, ensuring the protection of the monu-
ment and reinforcing its historical significance. Particular
emphasis was placed on maintaining traditional morpho-
logical features through the use of materials and techniques

ZuvoAko ETuAé§ipo Kootog 387,000.00€ 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

387,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation
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N. HpakAgiou

Heraklion

Anpog Féptuvag
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Ayia BapBapa,

A. Féptuvag

Agia Varvara,
Municipality of Gortyna
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Ymtaifplo tapko tpoxocavidag otnv Ayia Bappapa
Construction of an Outdoor Skatepark in Agia Varvara

Ztnv Ayia BapBdpa tou Arjpou Méptuvag, dSnpoupyndnke
€va umaiBplo dpko tpoxooavidag (skate park), mpoopé-
povtag évav véo Xwpo dBAnaomng, cuvavtnong Kat dnpoup-
YIKNG €K(PAoNG yla TOUG VEOUG Kal TNV €uplTEPT KOLVO-
™nta. H uttodopr] autr avtarmokpivetal otnv avdykn yla
oU0yXpOVoug Kal acaleig xwpoug dBAnong, 6tou 1 Kivn-
oM, TO TIALXVISL KAl 1 KOLVWVLKOTIOINGT GUVUTIAPXOUV, KaA-
Mepywvtag pia kouAtolpa evepyol GUUHETOXTS.

H mapéppaon mepAdpBave tnv mpopnBela Kal eykatd-
0Ta0T) €EELOLIKEVIEVWV OTOLXEIWV — OTIWG PATIES, ETTITIESES
ETLPAVELEG KAl LETAAALKEG pAyEG — OXESLATPEVWV CUPPW-
va pe ta 61ebvr mpdtuma acdAeiag. MapdAAnAa, dtapop-
PwOnkav B£0¢Lg yia BeaTE Kal UTIOOTNPLKTIKEG UTIOOOREG,
WOTE 0 XWPOG va Propei va ilhoevei T600 KaBnpepvn
GBAnon 600 Kal PLKPES TOTILKESG SLOPYAVWICELS.

To dpko Tpoxooavidag oxeSLA0TNKE |E YVWHOVA TNV Ka-
BoAikn} ipdoBaocn Kal TNV acPdAeila OAWV TwV XPNOTWY,
amoteAwvtag onpeio €AENG yla Ttaidid, e@rifoug Kat eviy-
ALKeG TTov emBUpoUV va aBANnB0o0v o€ €va PIALKO Kal avol-
XT0 TepIBAAAov.

H &nploupyia Tou xwpou otnv Ayia BapBdpa evioxOeL Tnv
abAntikn {wr] tou Arjpouv lMéptuvag, TpoowEpeL kivntpa
0Tn veoAdia yla LYLEG Kal SNULOUPYLKEG SpacTnpLlOTNTES
KOl avadelKVUEL TNV TIEPLOXT WG €vav cUYXpovo Tupriva
d6Anong kat Yuxaywyiag.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

186,000.00€ 100%

186,000.00€ 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Agia Varvara, within the Municipality of Gortyna, an
outdoor skate park was created, offering a new space for
sports, recreation and creative expression for young peo-
ple and the wider community. The facility responds to the
growing need for modern, safe and inclusive public areas
where movement, play and social interaction coexist, fos-
tering a culture of active participation.

The project involved the installation of specialised skate
elements such as ramps, flat surfaces and metal rails, all
designed in accordance with international safety stand-
ards. At the same time, seating areas for spectators and
complementary infrastructure were developed, enabling
the park to accommodate both daily practice and small
local events.

The skate park was designed with accessibility and user
safety as primary considerations, making it suitable for
children, teenagers and adults who wish to exercise in an
open and welcoming environment.

The creation of this outdoor skate park in Agia Varvara en-
riches the sporting facilities of the Municipality of Gortyna,
encourages young people to engage in healthy and crea-
tive activities, and highlights the area as a contemporary
destination for sport and recreation.

MpopnBsia katl eykataoctaon XAOOTATINTA GE YI|TIESO

Tou Arfjpou MNéptuvag

Procurement and Installation of Artificial Turf on Sports Field

of the Municipality of Gortyna

2toug Ayoug Aéka tou Arjpou lMéptuvag vAottolBnke n
Tpopnfela Kal eykatrdotacn véou xAootdrnta o€ ynredo
TodooWaipou NG TEPLOXI]S, Kla TtapépBacn Tou oToxeVEL
otnv avaBadpion Twv abANTIKWY EYKATAOTACEWY Kal oTn
otp&n NG AOANoNG o€ TOTIKG emtiTedo. To yriTiedo, XWpPog
kaBnpepvrig ABAnonG yla matdid, Prifous Kal EpACITEXVES
aBANTEG, amoktd TAéov oUYXpOVES Kal aoyaleic ouvBrKeg
TIPOTIOVNOTG, QVIATIOKPLIVOREVEG OTLG AVAYKEG TwV abAnTL-
KWV cWHateiwv Kat tng veoaiag.

01 epyaoieg epltAdpBavav tnv TPOETOLLATia TOU 6APOUG,
TNV £YKATAOTAOT] CUCTIHATOG ATtooTPAyyLonG Kal TNV TOoTto-
B¢tnon ouvBetikoL xAootdrnta véag YEVLAS, EVu) akoAouBn-
o€ N TATpNG orjpavon Kat dtapdpwon Twv ynmeédwv oOp-
pwva pe ta rpoturia g Meviknig Mpappateiag ABANTIOPOU.

H avaBdbpion tou ynmédou dnpovpyei kahdtepes cuvon-
KEG AOANONG, evOappOVEL TN GUHHETOXT) TWV VEWV KAl EVL-
ox0eL TN duvatdtnTa S10pyAvwoTG TOTILKWV Kal TIEPLPEPEL-
KWV aywvwv. XTo véo xAootdrmnta, 1 TpoTtévnon aroktd
VEa SUVALLIKT] KOl 0 XWPOG LETATPETIETAL OE ONLEI0 oLUVAVTN-
0omG Kal opadikétnTag.

ZuvoAko ETuAé§ipo Kootog 178,560.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 178,560.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Agioi Deka of the Municipality of Gortyna, the procure-
ment and installation of new turf was completed at the lo-
cal football field, an intervention aimed at upgrading sports
infrastructure and supporting athletic activity at local level.
The field, a daily space for physical activity for children, ado-
lescents and amateur athletes, now offers modern and safe
training conditions that respond to the needs of sports clubs
and local youth.

The works included ground preparation, the installation of
a drainage system and the placement of next-generation
synthetic turf, followed by full marking and configuration of
the pitch in accordance with the standards of the General
Secretariat for Sports.

The upgrade of the football field creates improved con-
ditions for training, encourages youth participation and
strengthens the capacity to host local and regional matches.
With the new turf in place, training gains renewed momen-
tum and the facility is transformed into a meeting point that
promotes teamwork, physical activity and community spirit.

N. HpakAgiou

Heraklion

Anpog Féptuvag

Municipality of Gortyna

A. Téptuvag

Municipality of Gortyna
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Evioxuon tou Zwpateiov «<ModnAatika Movortdatia Kprjtne>>
Support for the Association “Cretan Mountain Bike Trails”

To Swpateio «ModnAatikd Movordtia Kprjtne>» evioxvoe

The association “Cycling Trails of Crete” strengthened its

avdloyo AoyLopiko. O ouyKeKpLULEVOG €EOTTALOLOG TOTIOOE-

each cyclist, allowing real-time location monitoring during

N. Hp('.l.KhEiOU ™ &pdon tou péca amd tnv Tpoprifela Kivntol €EOTIAL- activities through the procurement of mobile equipment, Teital o€ KAOE TIOONAATN |LE OKOTIO TOV EVTIOTILOWO TOU avd events and facilitating immediate response in case of any

oMoV, pe 0TOX0 TN BeATiwon TG opydvwong Kat Tng AeL- aiming to improve the organisation and operational capac- Tdoa oTLylY]) Katd tn SidpKela evog aywva, woTe va gival incident.

. TOUPYLKOTNTAG TWV SpacTnPLOTHTWY TOU, TIOL aYopd otn ity of its actions, which focus primarily on the organisation €0KOAN N QVTLLETWTILOT) OTIOLOVSTITIOTE TIPOBAT LATOG.

Heraklion Slopydvwon opelvwv Kupiwg aywvwyv Katd kopto Adyo oto of mountain cycling events, mainly within the Asterous- Through this support, Cycling Trails of Crete acquires the
Am6Bepa Bioowaipag Twv Aotepousiwv (MAB UNESCO). sia Biosphere Reserve (UNESCO MAB). This intervention Méoa amd tnv evioxuon auvtn, ta ModnAatikd Movormd- tools to expand its presence and offer even higher-quality
H rtapépBaon avtr cupBAAAEL OUCLAOTLKG OTNV AVATITUEN makes a substantial contribution to the development of tia Kprjtng amoktolv ta gpyaleia yia va dteupuvouv tnv services to residents and visitors. The project represents
. Tou TtodnAatikol touplopol otnv Kprjtn, avadeikviovtag cycling tourism in Crete, highlighting the island’s Trails as TIapouacia Toug Kal va TIPOCPEPOUV AKOUT TILO TIOLOTIKES an important step in promoting sustainable mobility and
nosnhuttka TIG 51adpOLEG TOU VN OO0 WG TPOTIOUG £EEPEVVIOTG TOU TO- pathways for landscape exploration and for experiencing UTINPECIEG O€ KATOIKOUG Kal ETILOKETITES. To €pyo armoteAel positioning Crete as a destination where nature, culture

Movomatia Kpijtng
Cretan Mountain

Bike Trails

Axevtplag, A. Apxavwv

- Aotepoucinv

Achentrias, Municipality
of Archanes - Asterousia

Tov Kal yvwpLpiag pe Tov TOTO péoa amod tnv Kivnon Kat
ToV puBPS TNG PooNG.

To épyo meptAdpBave Kupiwg TNV ayopd NAEKTPLKWV TTOdN-
Adtwv aAAd Kat €L6LKWV NAEKTPLIKWVY TTOSNAATWY yia ApEA,
KaBwWwG Kat evog oxnpatog eE0TALGEVOL e cUOTNHA SLev-
kOAuvong erupifaons - amoBifaong ApeA, TIPOKELLEVOL va
€ival e@LKTI N peTawopd atépwy Pe avannpia ota onueia
€KKIVNONG KAl TEPPATIONOU TwV TIOSNAATIKWV Sladpopwy,
artotpémovtag kKaBe didkplon €1¢ BApog atdpwy pe ava-
mnpia. ETumAéoy, yia tnv ac@dAeia twv modnAatwy, €ytve
mpoprifeta e€omAlopol evroruopol (GPS trackers) pe to

the place through movement and the rhythm of nature.

The project mainly included the purchase of electric bicy-
cles, as well as specially designed electric bicycles for peo-
ple with disabilities, and a vehicle equipped with a board-
ing and disembarking assistance system for persons with
disabilities. This enables the safe transport of participants
with disabilities to the starting and finishing points of cy-
cling trails, preventing any form of discrimination and en-
suring inclusive participation. In addition, for cyclist safety,
tracking equipment (GPS trackers) with the corresponding
software was procured. This equipment is installed on

OTNHAVTLKO Bripa yla tnv Tpowinon tng BLWOLUNG KIVNTIKO-
TNTag Kal tnv avadeign tng Kpriitng wg tétou 61ou 1 Yuon,
0 TIOALTIOPOG Kal 1 AuBEeVTIKT pmelpia cuvavtiolvTal.

and authentic experience come together.

A/‘!gé)g
N
N
& el
PoyzV
ZuvoAko ETuAé§ipo Kootog 67,692.33 € 100%
Total Eligible Cost
Anpodoia Aartavn 67,692.33 € 100%
Public Expenditure
‘I18wa Zupperoxn 0.00 € 0%
268 Own Participation 269
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ZKOTIELTIKOG ‘OpAOG
Kpouvowva <«<MaleBif>>
Shooting Club

of Krousonas “Malevizi"
Bouteg, A. HpakAgiov

Voutes, Municipality
of Heraklion
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EKGUYXPOVIOHOG EYKATACTACEWV ZKOTIEUTIKOU OpiAov

Kpouowva <MaleBiQ>>

Modernisation of the facilities of the Shooting Club

of Krousonas “Malevizi"

3115 BoOteg HpakAeiov, o Zkomeutikog ‘Opilog Kpouowva
«MaAeBil> TPOXWPTNOE OTOV EKOUYXPOVIOMO TWV €yKa-
TAOTACEWV TOU, Pe 0TOXO T PBeATiwon Twv LTIOSORWV Kal
v avapddpion Tng TodTNTAG TWV UTINPECLWV TIPOG TOUG
abAolpevous. H Ttapépfacn avrarmokpivetal otnv avaykn
TNG TOTUKIG Kowwviag yia o0yxXpovoug, ac@aleig kat Aet-
TOUPYLKOUG XWPOUG TIOU OTNPIfouV TNV avdarrtugn Tou oKo-
TIELTIKOU aBANTIOWOU.

01 epyaocieg epAdpBavav Tnv TipoprBeta Kat eykardotaon
véou €50TALG OV, TNV avaBddpion Twv Xwpwv aéAnong, v
mipocBacipotnta ApeA Kal tn Slapdppwon cuvenKwv Tou
€VIoXVOLV TNV acPAAELa Kat T AELTOUPYLKOTITA.

H emévbuon emétpePe otov OptAo va Tipooepel avaBadpL-
Opévo TiEpIBAANOV TIPOTIOVNONG, VA EVIOXVUOEL TNV TIPOCEA-
KUOT VEwV aBAOUPEVWY Kal va uTtooTtnpigel tn dlopydvwon
TOTUKWV KOl TIEPLPEPELAKWV ayWVWVY. To avavewpévo Tepl-
BdAAov Ttpodyel To aBANTIKG )00G, TNV AUTOCUYKEVTPWOT] Kal
TO Tvela CUVEPYAGLAG TIOU XApaKTNPi{ouv Tr OKOTIOPBOAT.

O €KOUYXPOVIOPOG TWV EYKATAOTACEWV TOU ZKOTIEUTLKOU
Opidou Kpouowva «MalAeBifl> evbuvapwvel tnv abANTIKN
TAUTOTNTA TG TIEPLOXTIS, BEATIWVEL TO ETTITIESO TWV TIPOCIPE-
pOpEVWV UTINPECLWV Kal CUPPBAAAEL oTnV TIEpaLTEPW SLddoomn
TOU OKOTIELTIKOU aBANTIopoL otnv Kprijtn.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

109,417.58€  100%

Anpodoia Aartavn 109,417.58€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

In Voutes of Heraklion, the Krousonas Shooting Club “Malevi-
zi" proceeded with the modernisation of its facilities, aiming
to improve infrastructure and upgrade the quality of services
provided to athletes. The intervention responds to the needs
of the local community for modern, safe and functional spac-
es that support the development of shooting sports.

The works included the procurement and installation of new
equipment, the upgrading of training areas, the provision of
accessibility for people with disabilities, and the creation of
conditions that enhance safety and operational efficiency.

This investment enabled the Club to offer an improved train-
ing environment, attract new participants and support the
organisation of local and regional competitions. The renewed
facilities promote the sporting values of discipline, concentra-
tion and cooperation that characterize shooting sports.

The modernisation of the Krousonas Shooting Club “Malevi-
zi" strengthens the sporting identity of the area, enhances
the level of services offered and contributes to the further
promotion and dissemination of shooting sports in Crete.

AvaBaopion eEoTtALOHOU AOANTIKWYV EYKATACTACEWV

Anpov Mivwa Mediadag

Upgrading of sports facilities equipment of the Municipality

of Minoa Pediada

0 Anpog Mwvwa Mediddag mpoxwpnoe otnv avapadpuon
TOoU €80TIALOOU TWV ABANTIKWVY TOV EYKOTAOTACEWV, ETIL-
Slwkovtag tn BeAtiwon Twv uTtodopwv Kat T dtedpuvon
TNG GUUUETOXTG TWV TIOAITWV oTov abAnTiopd. H tapéppa-
0T €VIACGOETAL GTN GUVOALIKOTEPT) GTPATNYLKI] TOU Arjpou
yla TNV mpowdnomn tng vyeiag Kat Tng YUuoLKg AoKnong,
TIpOoWEPOVTAG OTOUG Snpoteg acyalei, olyxpoveg Kat
A&lToupyLkEG ouVOT KEG ABANONG.

To épyo meplAdpfave tnv avtlkatdotaon KEPKidwv oto
ynmedo 8X8 oto ApkaAoxwpl wWoTe va SlacWalloTei n
TIOLOTNTA TWV LTINPECLWV Bedpatog, alAd Kat ) acpdAeia
Twv Beatwy, KaBWG kat n avapdbpion Tov YwTLoPoL ota
ynneda 8X8 oto Apkahoxwpt, 5X5 oto Opapavd kat 5X5
0t0 KaotéAAL, wote va pelwBei n darmdvn nAektpopwrtl-
OOV AOyw €50LKOVOUNONG EVEPYELOG Kal va avaBadpiotel
T TIOLOTNTA PWTLOPOU OTa Tipoavaepopeva ynmeda, mou
OGUYKEVTPWVOUV PeydAo aplBpd véwv Tng TePLOXTG.

0 véog e§omALlopGG avaBabpifel Tnv moLoTNTA TWV TIPOTIO-
viioewy, otnpilel Tn Slopydvwon abAnNTIKwY dpdoswv Kat
KaBLoTd Tov Arjpo TILo EAKUOTIKO yia T QLAogevia TOTILKWV
Slopyavwoewv. Me kalltepa péoa dOAnomng, ol KATOLKOL
prtopolv va evtag§ouv TILo vepyd Tr (PUOLKT 6pactnpLotn-
TA OTNV KaBnpepvotnTd Toug, amoAapBdvovtag Ta oWEéAn
yla tnv vyeia Kat tnv guesia Toug.

Me to €pyo auto, o Anjpog Mwvwa Medlddag emevduel ou-
OlAOTIKA OTOV EPACLITEXVLKO ABANTIONO Kal SnLoupyel TIg
TIPoUTIOBE0ELG Yl A TIo dpacTrpla, LYY Kal avOEKTIKN
TOTILKT] KoWwvia.

ZuvoAko ETuAé§ipo Kootog 200,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 200,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Minoa Pediada proceeded with the up-
grading of equipment at its sports facilities, aiming to im-
prove infrastructure and broaden citizens' participation in
sports. The intervention forms part of the Municipality's
broader strategy to promote health and physical activity,
offering residents safe, modern and functional conditions
for exercise.

The project included the replacement of spectator stands at
the 8x8 football field in Arkalohori, ensuring both the quality
of viewing services and the safety of spectators. In addition,
lighting was upgraded at the 8x8 field in Arkalohori, the 5x5
field in Thrapsano and the 5x5 field in Kastelli, reducing en-
ergy costs through improved efficiency while significantly
enhancing lighting quality at facilities that attract a large
number of young people from the area.

The new equipment upgrades training conditions, sup-
ports the organisation of sporting activities and makes the
Municipality more attractive for hosting local events. With
improved sports infrastructure, residents are better able to
integrate physical activity into their daily lives, enjoying tan-
gible benefits for their health and well-being. Through this
project, the Municipality of Minoa Pediada makes a substan-
tial investment in amateur sports, laying the foundations for
a more active, healthy and resilient local community.

N. HpakAgiou

Heraklion

Anqpog Mivwa Nediadag
Municipality of

Minoa Pediada

A. Mivwa Medradag

Municipality of
Minoa Pediada
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ZuprtAnpwon EEomtAlopol MoArtiotikoO ZuAAGyou
Completing Cultural Association Equipment

0 MNoMutiotikdg Z0ANoyog Miapoug—Aévta «O AokAnTidg>»

The Cultural Association of Miamou-Lentas “Asclepius”

I8iaitepn onpacia €xeL n popnBeta emayyeApatikol e§o-

A key element of the project is the addition of professional

MEO'G.pC'l TIPOXWPTOE OTOV EUTTAOUTIONO TOU €§OTIALGHOU TOU TTOAU- enhanced the equipment of its cultural venue, a space that TALopoU Koudivag kat tpamedapiag, Tov divel tn duvatdtn- kitchen and dining equipment, which allows the Associa-
XWPOU TIOU PLAOEEVEL TIOAITIOTIKEG, KOLVWVIKEG KOl EKTTAL- hosts artistic, social and educational activities, reinforcing Ta oTov ZUAAOYO VO 0PYAVWVEL YAOTPOVOLKEG EKONAWOELS tion to organise gastronomic events centred on traditional
SeuTikég 6pdoelg, evioxbovtag tov poAo Tou wg Bactkd its role as a hub of creativity and collective expression. The Baolopéveg o€ TIAPASOCLAKEG CUVTAYEG KAl TOTILKA TIpoid- recipes and local products. In this way, gastronomy be-
Messara kUTTapo dnploupyiag Kat SLatrpnong Ttng TOTILKIG TAUTO- investment aimed to improve the functionality and appeal vta. Me autév Ttov TpoTio, N yaotpovopia yivetal yépupa comes a medium that unites culture, community life and

MoAttioTik6g Z0AA0YOG
Muwapoig - Aévta
<<0 AGKANTUL6G>>

Cultural Association
of Miamou- Lentas
"0 Asklipios”

Muwapoy, A. FNéptuvag

Miamou, Municipality
of Gortyna

Ao,

ntag. H emévduon otoxelel otn AeitoupyLkn) avaBdopion
TOU XWPOU, WOTE VA UTIOOTNPICEL TIOLOTIKEG EKONAWOELS
IOV avadelkvuouv Tov ToALTlopd g Miapolg, tou Aévta
Kal TNng EupOTEPTG TIEPLOXTIG TTIOU aviiKeL oTo ATt6Bepa Bild-
opalpag twv Actepouaiwv (MAB UNESCO).

0 véoG NAEKTPOVIKOG €EOTTAIGLOG —UTIOAOYLOTT|G, TIPOBOAL-
KO, TNAedpacn, nxeia Kat TToAUPNXAvVNLa— ETITPETIEL TN SL-
0pYAvWOT EKTIALOEVTIKWY TIPOYPALATWY, CEPLVApPiwV Kal
TIOALTLOTIKWYV TtpooAwv. MapdAAnAa, ot BLrpiveg Ttov ToTo-
BetrBnKav avadeikviouv avTIKEIPeva Kal TEKUpLa TNG To-
TUKT|G LOTOPIAG, TIPOCWEPOVTAG OTOUG ETILOKETITEG La AMLEOT
ETTAPT] PE TIG LVIHES KAl TLG TIAPASOTELG TG TIEPLOXT|G.

of the venue, enabling it to host higher-quality events that
highlight the cultural richness of Miamou, Lentas and the
wider region, which forms part of the Asterousia Moun-
tains Biosphere Reserve (MAB UNESCO).

The acquisition of new electronic equipment —comput-
er, a projector, television, speakers and a multifunction
device— supports the organisation of educational pro-
grammes, seminars and cultural screenings. At the same
time, the installation of display cabinets showcases histor-
ical and cultural artefacts linked to the area’s rich heritage,
offering visitors a tangible connection to local traditions
and community memory.

avApeca oTov TIOALTIOPO, TOV TOUPLOKO Kal TNV KOLWVOTLKN
GUHHETOXT.

Me tnv oAokArjpwon tng emévouong, o Z0AAoyoG dlabétel
TAéov évav TIAT}pwG €E0TIAIGHEVO Kal AEITOUPYLKO XWpPO
TIOU GUVOUATEL TIOALTIOTIKY] STLLOVPYIa, KOWVWVLKH GLVOXT|
Kal BLOLUN TOTIKY avdrmtugn, ERTAOUTI(OVTAG TNV EUTIEL-
pia 60wV GUPIETEXOULV OTLG SpATELS TOV.

the region’s emerging tourism identity.

With this investment, the Association now operates a fully
equipped and versatile venue that promotes cultural cre-
ation, strengthens social cohesion and supports sustaina-
ble local development, enriching the experience of all who
participate in its activities.
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ZuvoAko ETuAé§ipo Kootog 28,451.23 € 100%
Total Eligible Cost
Anpodoia Aartavn 28,451.23 € 100%
Public Expenditure
‘I18wa Zupperoxn 0.00 € 0%
272 Own Participation 273
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Avadei&n tng paprpikag <Mapaiov>> g XWpPo EKOEcEWV

KOL TIOALTIOTIKWV EKSNAWGEWV

Restoration and Conversion of the “Mamalou” Factory into
an Exhibition and Cultural Events Venue

0 MoMtiotik6g X0AAoyog Tuprakiou HpakAgiou Kprtng

The Cultural Association of Tympaki in Heraklion, Crete, un-

I6laitepn kawotopia amoteAei n avartugn Aoylopikol yia

A key innovation of the project is the development of soft-

MEO'G.pC'l TIPOXWPTOE OTNV avadel§n Kat aAlayr] Xpriong Ttng LOTOPLKIG dertook the enhancement and adaptive reuse of the historic 6108pactikd onpeio evnpéPwong, TO OTIOI0 TIAPEXEL OTOV ware for an interactive information point, offering visitors
(PAPTIPIKAG <MAPaA0U>, LETALOPPUIVOVTAS TNV o€ évav oUy- “Mamalos” olive press, transforming it into a modern ven- ETILOKETTTT TIANPOWOPIES Kal Pn@Llakd LAIKG yla tnv Lotopia digital material and interpretive content about the history of
XPOVO XWPO €KBEOG KAl TIOMTIOTIKWY SpAcEwV. ZTOX0G TOU ue for exhibitions and cultural events. The project aimed to TOU KTLpiov, TN BLOTEXVLKI TIApAdoaoT Kal TOV TIOMTIGHO TG the building, the local craft tradition and the cultural identity
Messara £pyou fjtav n didowon Kal emavaglotoinon evog Ktipiov Tiou highlight the cultural heritage of the area by preserving the Teploxnis. Ot Brrpives Kat Ta €rumAa €KBeonG ETITPETIOVV TNV of the region. Display cases and exhibition furniture allow for

MoAttioTik6g Z0AA0YOG
Tupmnakiov HpakAegiov

Kprtng

Cultural Association
of Tympaki, Heraklion,
Crete

Tupmakt, A. ®awotol

Tympaki, Municipality

amoTeAel KOPUATL TNG GUAAOYIKAG HVAENG Tou Tupmakiou,
avadelkviovTag TNV apxXITEKTOVIKY] Tou agia kal arodidovtdg
TOU véa AELToupYia P KOWVWVLKO KaL TIOALTLOTIKO TpOOT) 0.

01 epyaoieg TepAdppavav ektetapéves apeBAaoelg amo-
KATAOoTAONG, EVIOXUOT TWV UTIOS0UWY Kal avaBddpion tou
TEPIBAAAOVTOG XWPOU, WOTE TO KTIPLO VA KATAOTEL A0WPAA£S,
TipooBdotpo Kat KatdAAnAo yia Ttotkileg xprioels. O ovyxpo-
VOG HNXAVOAOYLKOG KAl OTITIKOAKOUGTIKOG €E0TIALOMAG dnput-
o0pynoe €vav TIOAUXWPO TIoV PTtopei va Lhogevel ekBETELS,
OEPLVAPLA, TIAPOUOLACELG KAl KAAMTEXVIKEG EKONAWOELG.

building's architectural identity and giving it a new, vibrant
role within the community.

The works included extensive restoration interventions, in-
frastructure reinforcement and improvements to the sur-
rounding space, ensuring the building is safe, accessible
and suitable for a wide range of activities. The installation
of modern mechanical and audiovisual equipment has creat-
ed a versatile cultural venue capable of hosting exhibitions,
seminars, presentations and artistic performances.

TIPOBOAY] AQOYPAWLKWV KAl LOTOPLKWY AVTLKELPEVWY, ivo-
vTag véa {wrj o€ TEKUTipLa Tov TtapeABovTog.

Me autri TV emévouon, n TlaALd PApTIpLKa artoKTd poAo {w-
vTavou Tupriva TIoMTIoHoU, EVioXUovTag TNV TavTdTnTa ToU
Tupmakiou Kat SnULOUVPYWVTAS £vav XWPOo avolyTo otn yvw-
o, TN dnpoupyia Kat Tr CUKETOXT] TG TOTILKIIG Kovwviag.

the presentation of folkloric and historical artefacts, breath-
ing new life into the material heritage of Tympaki.

Through this investment, the former olive press has been
transformed into a dynamic cultural hub, strengthening lo-
cal identity and providing new opportunities for social and
cultural development for Tympaki and the wider region.

of Phaistos
ZuvoAwko ETuAé§ipo Kootog 398,487.70€  100%
Total Eligible Cost
Anpodoia Aartavn 398,487.70€  100%
Public Expenditure
‘I18wa Zupperoxn 0.00 € 0%
274 Own Participation 275
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EvSuvapwon Aypotikol Topéa
Residential & Natural Environment Rural Sector Resilience

Zmpi&n Torukwv Emixelpricewv OKLOTLKO Kat DPuciko MepiBaAiov

Support for Local Enterprises

Artokatactaon Hyouvpeveiov kat VR €KBeon KeLpnAiwv
KAl LOTOPLKWV ATIOTUTIWHATWY TG Moviig Atte{avwv
Restoration of the Abbot's Residence and VR Exhibition

of the Monastery of Apezanes' Relics and Historical Imprints

To MoAtiotiké Kévtpo — ETKOwviako kat Mopwtiko

The Cultural Centre — Communication and Educational

MapdAAnAa, avamtuxOnke €kBeolaKO UMKO Kal €VTUTIES

At the same time, exhibition material and printed publica-

MEO'G.pC'l ‘I6pupa G lepds MntpomdAews Moptivng kat Apkadiag Foundation of the Holy Metropolis of Gortyna and Arkadia €kddoelg Tou evioxVouv Tnv TpoBoAn tng Movig Kat T tions were developed to enhance public outreach and pro-

UAOTIOINCE TNV ATIOKATACTAOT] TOL LoTopLKoU Hyoupeveiouv undertook the restoration of the historic Abbot's Residence Slacuvdeon pe to eupuTEPO KOvO. H emévbuon auvtn ava- mote the Monastery's cultural significance. This investment

M ¢ lepdg Movrig Amte{avwy, Trou Bpioketal oto AméBspa Bi- of the Holy Monastery of Apezana, which is located within SelkvieL TNV lepd Movr Atte{avwv o€ SUVALLKO KEVTPO TIO- not only preserves an important monument but transforms
essara

MoAwtioTiko Kévtpo
ETuKOIVWVLIaKOG Kat

oowalpag Twv Actepouaiwv (MAB UNESCO), cuvduddovtag
N Sidowon evog pvnpeiov pe v aglomoinon clyxpovwv
TEXVONOYIKWV epyaleiwv. To €pyo armookomoUoe aevos
0Tn OTEPEWOT) Kal avddelgn tou Ktipiou, arokabiotwvtag
(pBopEG Kal avadelkvuovTag TNV ApXLITEKTOVIKI] KAl LOTOPLKN
Tou afia, KaL aWeTépou oTn Snploupyia pLag pwToTopLa-

the Asterousia Mountains Biosphere Reserve (MAB UNE-
SCO), combining the preservation of cultural heritage with
the use of innovative digital technologies. The project aimed
both to stabilise and restore the building—highlighting its
architectural and historical value—and to create a unique
digital experience for visitors.

MOp(pu)'l'lK(') '|5puuq KNG WN@LaKIG ERTIELPIAG YL TOUG ETILOKETTTES,
i A total of 27 selected relics and rare manuscripts were dig-
I.M.T VN ¢ K
o'ptu ns kat WnplomouiOnkav 27 emheypéva Kelunila Kat maAaitura itised and incorporated into a modern digital repository,
ApKuGldg ¢ Movrg, Ta omoia apouactdfovtal o€ éva cUyxpovo Y- enriched with audiovisual material and three-dimensional

Cultural Centre,
Communication &

Educational Foundation

of the Holy Monastery

of Gortyna and Arcadia

Avtiokapt, A. daiwctol

Antiskari, Municipality
of Phaistos

Aflog

(PLOKO artoBeTr)plo, CUVOSEVOPEVO aATIO OTITLKOOAKOUOTIKO
UALIKO Kal Tplodldotateg amelkovioels. H e@appoyn lkovt-
KNG TIPAYLATIKOTNTAG ETUTPETIEL OTOV ETILOKETITN VA TIEPLN-
yNnOei €lkovikd otoug Xwpoug Tng Movrg, va yvwpiceL TNV
lotopia TG péow Pn@lakold awnyntr Kal va CUPHETAO)EL
0€ aQVaTtapacTAoELS TEAETOUPYLWYV TIOU aTtoTEAOUV HEPOG TG
TIVEULOTLKY|G TNG Ttapddoons.

representations. Through the virtual reality application,
visitors can explore the interior spaces of the Monastery,
learn its history through a virtual narrator, and participate
in reconstructions of traditional rituals that reflect its long
spiritual tradition.

MTIOPOU Kal TIVEULATIKOTNTAS, SNULoupywvTag ia yépupa
avdpeoa oto TapeAB6v Kal To Ttapov Kal TIpocPEPOVTAg pia
auBevTIKn epmelpia IOV cuvOULATeL LoTopia, BPNOKEVTIKO-
TNTA KAl KALVOTOpia.

the Apezana Monastery into a dynamic centre of culture and
spirituality, using contemporary technology to keep memory
and tradition alive. In doing so, it builds a meaningful bridge
between past and present, offering visitors an authentic ex-
perience that merges history, devotion and innovation.
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ZuvoAko ETuAé§ipo Kootog 575,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 575,000.00€ 100%
Public Expenditure
‘I18wa Zuppetoxn 0.00 € 0%
276 Own Participation 277
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PUBLICATION CREDITS INTRO

ZtpiEn Tortkwv ETtixeipricewv
Support for Local Enterprises

EEwotpépela / NMpoBoAn

TO LEADER ZTHN EANAAA

CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

TOMIKA NPOrPAMMATA MAPOYZIAZH EPTQN

LOCAL PROGRAMS

OKLOTLKO Kat Duciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowwviki) Mépipva MoAtticpdg & AGANTIGHGG EZwotpéweia / MpoBoAn
Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports

Public Outreach and Visibility

MapouciacnEpywv
Presentation of Projects

278

>tnv evboxwpa tou Nopov HpakAeiov kat otn Mecapd, n
eEwotpéela dev eival amAwe pua avamtuélakn emAoyn -
gival pla Babid avdykn Tou TOTIoL va MUATOEL VO OKOUOTEL
Kal va polpacteil Tov TAoUTO Tou pe Tov €€w KOopo. Eival
n embupia Twv avBpwnwyv va TIapoucLdcouV Ta Tpoiovia
TOUG, TIG LOTOPIEG TOUG, TIG YEVGELG KAL TLG LVIHLEG TTIOU KouPa-
AoUv amd yevid o€ yevid. KaBe xwplo €xel kdtt va Sinyn0ei
— Kal To Tpdypappa BoriOnoe avtr) tnv agwrjynon va Bpet
TN Pwvi .

H 1tpoBoAn Tng TEPLOXTG EKPPAOTNKE Péoa amd ekONAW-
o€LG TIou {wvtavelouyV TI§ TTAATELES, PEOTIBAA TTOU pupilouv
Kpaoi Kal EAaldAado, PLOUGLKEG KAl TIOALTIOTLIKEG GUVAVTI|OELG
TIOU AVOLYOUV TIG KOLVOTNTEG OE KATOIKOUG KOl ETILOKETITES.
TOTTIKEG YIOPTEG, DEPATIKEG TIAPOUOLATELG Kal dpAoel e§w-
OTPEWPELAG €ylvav A@OpPUN VLA YVWPLHIA PE TNV auBevTIKO-
TNTa NG evdoxwpag, Kl 6OV 0 TIOMTIONOG cUVAVTA TNV
Tapaywyn Kat n KabnuepvOTNTA LETATPETIETAL O EPTIELPIaL

MapdAAnAa, n cuvepyacia petagld emxelpriocwy, CUAAGYwWV
KOl TOTILKWYV POPEWV CUVEBAAE 0TI SLAPOPPWOT) HLaG EVL-
aiag kat SUVaLKNG €lkOvag TIpog ta €Ew. ‘Otav oL Suvdypelg
ouvtovifovtal, o TOToG dev «dlapnuifetar> amAwg — ov-
OTIVETaL PE auToTenoiBnon. Méoa amd autég T Spacelg, n
evboxwpa touv HpakAgiov kat n Meoapd avoiyouv &pdpoug
emkowvwviag, xtifouv yépupeg Kat SLekdIKoUV Tn B€om Toug
otov cUyxXpovo avartuélako xaptn tne Kpritng.

In the rural hinterland of the Heraklion Prefecture and the
Messara area, outward orientation is not merely a develop-
ment strategy; it is a deep-rooted need of the place to speak,
to be heard and to share its richness with the wider world.
It reflects the desire of local communities to present their
products, their stories, their flavours and the identity passed
down through generations. Every village has a story to tell—
and the programme helped these stories find their voice.

The promotion of the area took shape through events that
brought life to village squares, festivals infused with the aro-
mas of wine and olive oil, music and cultural gatherings that
opened communities to both residents and visitors. Local
celebrations, thematic presentations and outreach activi-
ties became invitations to experience the authenticity of the
countryside, where culture meets production and everyday
life turns into lived experience. At the same time, coopera-
tion among businesses, associations and local stakeholders
helped shape a unified and confident image of the area.
When efforts are coordinated, the place is not simply “pro-
moted”—it introduces itself with clarity and purpose. Local
production, traditions and cultural expression gain renewed
momentum, reaching beyond geographical boundaries.

Through these actions, the rural areas of Heraklion and Mes-
sara build bridges of communication, connect people and
ideas, and claim their place on the contemporary develop-
ment map of Crete—open, authentic and forward-looking.

Public Outreach and Visibility

PROJECT PRESENTAION

Zuvepyacisg
Collaborations

ANANTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT
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AvaBaopon Kévtpou MNMAnpowadpnong AprtéAov Kat Oivou
Upgrade of the Vine and Wine Information Centre

To Aiktuo Oworowwv Kprjtng (Wines of Crete) mpoxwpnoe
otnv avafdepuon touv Kévrpou MAnpowdpnong Aprélou Kat
Oivou oto cuykpotnua «AIAX>» otig Apxaveg evioxvovtag
ToV pAAo Tou we Jwvtavol PopEa YVwong, ERTIELpiag Kal 5w-
OTPEWELAG YLa ToV eTTLOKETTTN. H TtpwtoBouAia autr otoxevel

The Network of Cretan Winemakers (Wines of Crete) proceed-
ed with the upgrading of the Vine and Wine Information Cen-
tre at the “"DIAS"” complex in Archanes, strengthening its role
as a living hub of knowledge, experience and outward-look-
ing engagement for visitors. This initiative aims to highlight

VTOG OTOV ETILOKETTTN Va OXESLATEL TN S1Kr) TOL Stadpopr owi-
KoU ToupLopoU. OL EQapPoyES KIVITOU, OL ETIELPIEG ELKOVIKNG
Kat emavgnuévng mpaypatikétntag (VR & AR), kabwg Kat To
€161KA OXESLA0PEVO EKTIALDEVTLKO TTaLKVibL yia TTatdLd ePTtAou-
tilouv TNV emioken pe oTolxeia BLwpaATIKAG padnong kat al-

virtual and augmented reality experiences (VR & AR), as well
as a specially designed educational game for children, enrich
the visit with elements of experiential learning and interac-
tion, attracting audiences of different ages.

N. HpakAgiov omv avadegn g apmeAoowikig apdsoons g Kprtmg, Crete’s winegrowing and winemaking heritage—a cultural AnAemti&pacng, TtpoceAKLOVTAG KOLVG SLAQOPETIKWV NALKLLV. The intervention was complemented by new tasting and of-
€VOG TIOMTIOWIKOU Kealaiou Tou cuvodeLEL To vnoi amod asset that accompanies the island from the Minoan era to fice equipment, upgrading the quality of presentations and
Heraklion HIVWLKTY €TIOXT €W OTjEPa, Kal otnv a§lotoinor tou péoa the present—and to activate it through modern technologies H mtapépBaon cUUTTANPWONKE e VED EOTTIALOLO YEUOLYVWOi- enabling the organisation of high-level thematic events and

Aiktuo Owvortolwv
Kpnng

Network of Winemakers
of Crete (Wines of Crete)
Apxaveg, A. Apxavwv

- Aotepouciwv

Archanes, Municipality
of Archanes - Asterousia
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arod o0yxpoveg TEXVOAOYIEG TIOU PETATPETIOVV TNV §EvAynon
0€ TIOALALOBN TN PLaKY) EPTIELPIa.

H avaBddpion meplhdppave pia ektev dtadikacia cuAloyrig
Kat Yn@Lotoinang mpwtoyevols UALKoU — Tekpripla, Bivteo,
(PWTOYPAPIEG, APXELAKEG KATAYPAWPESG KAl CUVEVTEVEELG OLVO-
TIOLWV KAl QUTTEAOUPYWV — SnoupywvTag €va oAOKANpw-
Hévo Yn@Llakod pouaoeio oivou. Méoa amé auto, O ETLOKETTTNG
pTtopei va akoAouBr|oeL TNV TIopEia Tou KpNTikoL oivou péoa
OTOV XPOVO, Va TIEPLNYOEl 0€ TIAPASOCLAKES TIPAKTLKEG Kal va
YVWpioeL T 60YXPOVI OVOTIOUNTLKY) TAUTOTITA TOU TOTIOU.

Tautdxpova, avartuxOnke 61a6pacTIkOG XApTNG e onpeia
€VOLAPEPOVTOG TIOU GUVEEOUV QUTIEAWIVEG, OLVOTIOLE(D, LOVO-
TIATLO, LOTOPLKEG BE0ELG KAl TIOAITIOTIKEG OTACELG, ETUTPETIO-

that transform the visit into a multisensory experience.

The upgrade included an extensive process of collecting
and digitising primary material—documents, videos, photo-
graphs, archival records and interviews with winemakers and
vine growers—resulting in the creation of a comprehensive
digital wine museum. Through this platform, visitors can
trace the journey of Cretan wine through time, explore tradi-
tional practices and discover the island’'s contemporary win-
emaking identity.

At the same time, an interactive map was developed, high-
lighting points of interest that connect vineyards, wineries,
trails, historical sites and cultural stops, allowing visitors to
design their own wine tourism routes. Mobile applications,

ag Katypaweiov, Tou avaBadpifel Tnv TtoldTNTa TwV Ttapouct-
GOEWV KOl ETUTPETIEL TNV OPYAVWOT) BEPATIKWY EKONAWCEWV
KaL OWVIKWV ePTELPLIV LYPTA0D emumédou. EmmAgoy, ek660n-
KE TIOAUCEALD0 €VTUTIO QWLEPWHLEVO OTOV KPNTLKO 0ivo, EVW
N Kapravia TipoBoAr|g evVioXuoE TNV avayvwplootnta Tou
Kévtpou kat tn B€om Tou oToV XAPTN TOU 0LVOTOUPLOHOU.

Me T 6pdoelg autég, to Kévipo MAnpowodpnong Apmélou
kat Oivou e&elioostal o€ onpeio avapopds yla ToV OWIKO
Touplopd TG Kpritng. uvdudlel mapddoon, teXvoloyia,
yaotpovopia Kat TIOAITIONG o€ i OAOKANPWHEVT) EUTIELPIa,
avadelkvovTag TOV KPNTIKG apreAwva we TOTo aubevTIKO-
Tntag, topiag Kat cuyxpovng dnuiouvpyiag. Mpoketat ya
o SuvapIKn emévduoT otnv EWOTPEWPELA TOU VNGLOV, TIOU
evioxVeL TV TautotnTa g Kprtng wg mpooplopol yelong
Kal LOVASIKWY EPTIELPLIV YLa TOV 6UYXPOVO TAgLoLWTN.

ZuVOoAKO ETuAé§ipo Kootog 242,185.83€  100%
Total Eligible Cost

Anpodoia Aaravn
Public Expenditure

242,185.83€ 100%

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

wine experiences. In addition, a multi-page publication dedi-
cated to Cretan wine was produced, while a targeted promo-
tion campaign enhanced the visibility of the Centre and its
position on the wine tourism map.

Through these actions, the Vine and Wine Information Centre
evolves into a point of reference for wine tourism in Crete. It
combines tradition, technology, gastronomy and culture into
a coherent experience, showcasing the Cretan vineyard as a
place of authenticity, history and contemporary creativity.
This is a dynamic investment in the island’s outward orien-
tation, strengthening Crete's identity as a destination of taste
and distinctive experiences for today's traveler.
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Anpoupyia OLVOTIEPLITATI TIKWYV SLadpopwv

Creation of Wine Walking Routes

To Aiktuo Oworowwv NopoV HpakAgiov (Wines of Crete)

The Network of Winemakers of Heraklion Prefecture

Kav Bdon dedopévwy, otooeAida (www.cretewinepaths.

gr) and extensive informational material were developed.

N. Hp('.l.KhEiOU dnpovpynoe éva oOVOAO OLVOTIEPLTATNTIKWY dLaSpopwyv (Wines of Crete) developed a set of wine walking routes gr) Kal EKTEVEG eVNUEPWTLKO LAIKO. MapdAAnAa, kd66n- Maps and brochures were also produced, facilitating ori-

otnv evdoxwpa, He oTOXO0 TNV TPOPOAN] Tng aprmeloot- across the inland area, aiming to promote Crete's wine- Kav XApTeg Kat PuAAAdLa Tiov SLEUKOADVOULV TNV TIEPLYN- entation and enhancing the overall visitor experience. The

4 Kli VIKIG Ttapddoong tng Kpritng kat tn oOvdeon g pe Tov growing and winemaking heritage and link it with expe- 0N Kal eVIoXVOULV TN GUVOALKN EpTELpia TOv eTLoKEMTN. To project was accompanied by three information events,
erakton

Aiktuo Owottolwv
Nopou0 HpakAeiov

Wines of Crete
- Winemakers' Network
of Heraklion

A. HpakAeiou

Municipality of Heraklion
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TOUPLONO epmelpiag. Méoa amd Tig S1adpopég avtég ava-
SelkvUETAL 1 A6LAKOTIN CUVEXELA TG OLVOTIAPAYWYT|G aTiO
TN HWVWIKY €Toxr] €wg onpepa, pwrtiovtag ta oaitepa
XAPAKTINPLOTIKA TOU KPNTIKOU apmeAwva Kat tnv aia tng
TOTILKI|G OLVOYVWOiag.

JuvoAikd Slapoppwdnkav évteka (11) Bepatikég diadpo-
HEG, TIOU avadelkvOouv apxaia TatnTrpLa, LTIoOANvLa, TiLE-
oTHpLa KL XWPOoUG Aatpeiag, Snpioupywvtag pa povasdikni
awpnfynon 6mou 1 apxaloAoylkr] KAnpovopld cuvavtd tn
o0YXpOVN) OLVOTIOLNTLKY] TIPAKTLKY). OL Stadpopég epmAouti-
otnkav pe Ynelakd epyaieia — GPS, Ynerakn mAorynon,
ELKOVLKEG TIEPLNYN0€LG 360° PEow TNG EQAPHOYTIS VLA KLV~
Td «winepaths>» — TipooWépovtag oToV ETILOKETTN Pla Bi-
WATIKA Kal AEoT €AW JLE TO TOTIIO Kal TNV Lotopia Tou.
Ma v opaAr] KaBodrynon Twv TePLTATNTWY ToT00ETN-
Onkav 180 §0ALveG TIVaKibeg orjpaveong, evw dnpovpynon-

rience-based tourism. Through these routes, the uninter-
rupted continuity of wine production from the Minoan era
to the present day is highlighted, shedding light on the
distinctive characteristics of the Cretan vineyard and the
value of local wine knowledge.

In total, eleven (11) thematic routes were created, show-
casing ancient wine presses, treading floors, crushing
installations and places of worship, forming a unique
narrative where archaeological heritage meets contempo-
rary winemaking practice. The routes were enriched with
digital tools—GPS tracking, digital navigation and 360°
virtual tours via the “winepaths” mobile application—of-
fering visitors an immersive and direct connection with
the landscape and its history. To ensure smooth guidance
for walkers, 180 wooden signposts were installed, while
a database, a dedicated website (www.cretewinepaths.

€pY0 TIAQLOLWONKE amod TPELG EVNHEPWTLKEG EKONAWOELS,
610U TtapoucLdoTnKay ta aroteAéopata Kat avadeixdnke
0 pOAOG TOU OLVOTOUPLOHOU WG HOXAOD TOTIKNG avdrTu-
&nG kat TpoPoAng. Me TIG OLVOTIEPLTIATNTLKES SLAOPOLES,
0 vopoG HpakAeiou evioxlel tn B€on TOL WG TIPOOPLOPEG
QUBEVTLKWV EPTIELPLWYV, CUVEUATOVTAG OLVIKO TOUPLOMO, TIO0-
MTIOpO, LoTopia Kal yaoTpovopia o€ pia GUVOALKT TipdTacn
TIOU TIPOAYEL TN BLLCLUN TOUPLOTIKY| avdrttuén Kat evouva-
HWVEL TNV TAUTOTNTA TOU TOTIOU.

ZuvoAko ETuAé§ipo Kootog 66,400.00 € 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

66,400.00 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

during which the results were presented and the role of
wine tourism as a driver of local development and promo-
tion was highlighted. Through the wine walking routes, the
Prefecture of Heraklion strengthens its position as a desti-
nation of authentic experiences, combining wine tourism,
culture, history and gastronomy into a coherent proposal
that promotes sustainable tourism development and rein-
forces local identity.

283



TO LEADER ZTHN EANAAA TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN ANAMTYZIAKO AMOTYNQMA
LOCAL PROGRAMS PROJECT PRESENTAION DEVELOPMENT IMPACT

ZYNTEAEZTEZ EKAOZHZ EIZATQrH MEPIEXOMENA XAIPETIZMOI ANANTY=IAKH HPAKAEIOY
PUBLICATION CREDITS INTRO CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

_— _—m-s — s - m—— _—_— -s- - - ]
Zmpi&n Torukwv Emixelpricewv OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG EZwotpéweia / MpoBoAn Zuvepyacisg
Support for Local Enterprises Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports Public Outreach and Visibility Collaborations

Kévtpo MAnpowadopnonG EKKANGLAGTIKIIG

Kat MoAttiotikiic KAnpovopiag

Information Centre for Ecclesiastical and Cultural Heritage

To Emkowvwviakov kat Moppwtikov I6pupa tng lepdg Ap-

The Communication and Educational Foundation of the

To KETMEMH oteydletal oto Mveupatikd Kévtpo tng lepdg

KEPEPI is housed in the Spiritual Centre of the Holy Arch-

N. Hp('.l.KhEiOU xlerokotng Kpritng dnpovpynoe to Kévrpo MAnpowos- Holy Archdiocese of Crete established the Information ApxLemiokorg, 6imAa otov lepé Nad touv Ayiou Mnva oto diocese, next to the Church of Agios Minas in Heraklion.
pnong EkkAnolaotikng kat MoAttiotikrig KAnpovopdg tng Centre for Ecclesiastical and Cultural Heritage of the HpdkAelo, kat 6abétel aiBouoa uTtodoXIG e HLASPATTIKES It features a reception area with interactive applications

. evboxwpag HpakAgiov (KEMEMH), évav xwpo aplepwpévo Heraklion hinterland (KEPEPI), a space dedicated to the EQPAPHOYES Kal LAIKO TIpoBoArg, kaBwg kat TipooBAcipo and audiovisual material, as well as a fully accessible mul-
Heraklion oTnV Kataypawrn, tn diatripnon Kat tnv avadelgn tou k- recording, preservation and promotion of the region’s ec- TIOAUXWPO eKONAWOEWY yla Tieptocdtepa ard 100 dropa, ti-purpose event hall for more than 100 people, where

ETtlKOlVWVIAKOV Kat
MoppwTIKOV'ISpupa
I.A. Kpritng
Communication and
Educational Foundation

of the Archdiocese
of Crete

HpdkAelo, A. HpakAgiov

Heraklion, Municipality
of Heraklion
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kAnolaotikol Kat TIoALTLoTIKOU TTAoOTOoU TG TEpLoxns. To
Kévtpo emblwkel va pwrtioel TN pakpaiwvn tapddoon tng
KPTTLKIG EVOOXWPAG KAl va €VIoXUOoEL TNV avdrrtudn tou
€KKANOLOOTIKOU KOl TIPOCKUVILATLKOU TOUPLOPOU.

H dnuioupyia tov otnpixBnke o€ TIOAVETY €peuva Kal TEK-
pnpiwon, pe TNV Kataypapn XAGdwv Lepwv KelpnAiwy,
TNV tplodldotatn amotOTMwon KVNHEIWY KAl Hovwy, TNV
KLV LaTOYpAWnon TEAETOUPYLWV Kal TNV LAoToinon oe-
Hivapiwv BprnoKeUTIKOU TOUPLOPOU O€ ouvVEPYADia PE TIG
TOTILKEG UNTPOTIOAELG. 'OA0 AUTO TO TIOAUTLHO LALKOG yiveTal
TpooPBdaotpo oTo Koo péoa aro to véo Kévtpo, To omoio
Aertoupyei wg TIUAN yvwong Kat e§0LKEiwoN e ToV TTAOUTO
TNG TOTILKIG Ttapddoomng aAAd Kal wg onpeio TTANpoWopn-
ong yia 61adpopeg EKKANGLAOTIKOU TOUPLOROU OTNV €vdOo-
Xwpa tou vopol HpakAeiou.

clesiastical and cultural wealth. The Centre seeks to shed
light on the centuries-old tradition of Crete’s inland areas
and to strengthen the development of ecclesiastical and
pilgrimage tourism.

Its creation was based on years of research and documen-
tation, including the recording of thousands of sacred
artefacts, the three-dimensional documentation of mon-
uments and monasteries, the filming of religious rituals,
and the implementation of religious tourism seminars in
cooperation with local dioceses. All this valuable materi-
al is now accessible to the public through the new Centre,
which functions both as a gateway to knowledge and fa-
miliarisation with local tradition and as an information
point for ecclesiastical tourism routes across the hinter-
land of Heraklion Prefecture.

OTIOU TIaPOUCLATETAL TO EKTEVEG ap)eio Tou 16pUpatog. Me
T™n dnuovpyia avtol tou Kévtpou, n evdoxwpa tou Hpa-
KAEiOU aTTOKTA €vav KOPPBO YVWon G Kat eEwoTpEPELag, TIOU
OUPBAAAEL otn SlawUAagn NG TOALTIOTIKIG TAUTOTNTAS
KOl €VIOXVEL TN SUVOPLKY BLWOLLWY LOPYWV TOUPLOLOV
oTnVv TepLoxn.

ZuvoAko ETuAé§ipo Kootog 379,767.23€  100%
Total Eligible Cost

Anpodoia Aartavn 379,767.23€  100%
Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

the Foundation's extensive archive is presented. With the
establishment of this Centre, the hinterland of Heraklion
gains a hub of knowledge and outward-looking engage-
ment, contributing to the safeguarding of cultural identity
and strengthening the dynamics of sustainable forms of
tourism in the region.
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N. HpakAgiou

Heraklion

MoAwtioTiko Kévtpo
ETuKOlVWVLIaKO Kat
MopwTIKOG I6pupa

™G lepdg MnTpoTtoAswg
Foptivng kat Apkadiag

Cultural, Communication
and Educational
Foundation of the Holy
Metropolis of Gortyna
and Arkadia

Moupeg, A. daictol

Moires, Municipality
of Phaistos
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Avapalpon kat Ertéktaon Kevtpou TouploTikiig

NMAnpowopnon¢ Msoapag

Upgrade and Expansion of the Messara Tourist Information Centre

To MoMtiotikd Kévtpo — Emukowvwviaké kar Moppwtikéd

‘I6pupa G lepdg MntpomdAewg lMoptivng kat Apkadiag

TIpoXwpnoe otnv avaBdadpion kat eméktaon Tou Kévtpou
Touptotikiig MAnpowodpnong Mecapds, emublwkovtag tn PeA-
Tiwon NG EPTELPIag TWV ETILOKETITWY Kal TNV avdselgn tng
TAoUGLag TIOMTIOTIKIG KAl BPMOKEVTIKIG KANPOVORLAS TNG
meploxns. H mapéppaon dSnpovpynoe Evav cUyxpovo Kal i-
AO&evo Xwpo, Ttou AELTOUPYEL WG oMpEio avaywopds yia 66oug
embupolv va yvwpicouv tnv evéoxwpa os abog. O epyaci-
€G TiEpIAdpBavay TNV TANp) avakaivion Tou Ktipiov, pe BeA-
TWWOELG 0TI LOVWOT), OTLG OPELS, 0TA KIYKALSWLATA KAl GTOUG
E0WTEPLKOUG XWPOUG, Tipoadidovtag oto Kévipo aiobnon
avavéwong Kat Asttovpyikétnras. MapdAAnAa, opyavwbnke
€K VEOU N E0WTEPLKT] Sidtagn kat oL xwpol &ottAioTnKav pe
olyxpova péaa TtAnpowopnong Kat rtapouvaciaong.

SNUavTIKO oTolXElo Kawotopiag armotéAece 1 avdrtuén
Pn@lakwv Qappoywy, omws Aoylopko §evdynong otnv
Kpntikn ZxoAr} Ayloypa@iag, @pappoyr] €LKOVLKIAG Tipaypa-
TIKOTNTAG Kal 61adpaocTikd epyaleia TIov TIPOCWPEPOLV OTOV
ETIOKETTTN Jia {wvtavr] Kat TIOAVETTTEST epmelpia. ETurmAe-
ov, SnpLoVPYNONKE ELGIKY) EPAPHOYT] EVILEPWOT YLa OCOUG
€€epeuVoOLV TNV TiEPLOXT, evioxlovtag tn dlaclvoeon Pe Tov
Tomo. To épyo MAalolwOnke arnd dpdoelg TIPoPoAri Ttou avé-
Se1§av tov poAo tou Kévtpou wg k6pBou TTANpoYopnong Kat
TIOALTLOTLKT|G SLdxuong. Me tnv avapadbpion avtr, n Meoapd
S1a0¢teL AoV €vav oUyxpovo TIuAwva e§WOoTPEWPELAG, TIOU
Tipodyel ToV OpNOKEUTIKO, TIOMTIOTIKO Kal QUOLOAATPLKO
TOUPLOKO Kal eVIoXVEL T GUVOALKT] ELKOVA TNG TIEPLOXTIG.

ZuvoAkO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

225,077.73€  100%

225,077.73€  100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Cultural Centre — Communication and Educational Foun-
dation of the Holy Metropolis of Gortyna and Arkadia up-
graded and expanded the Messara Tourist Information Cen-
tre, aiming to enhance the visitor experience and highlight
the rich cultural and religious heritage of the region. The
initiative created a modern and welcoming space that serves
as a point of reference for those wishing to explore the area’s
interior in greater depth. The project included a complete
renovation of the building, with improvements to insulation,
fagades, railings and interior spaces, giving the Centre a re-
newed sense of functionality and aesthetic coherence. At the
same time, the interior layout was redesigned and equipped
with modern information and presentation tools.

A significant innovative element was the development of
digital applications, such as software for virtual tours of the
Cretan School of Iconography, a virtual reality system, and in-
teractive tools that offer visitors an immersive and multi-lay-
ered experience. In addition, a dedicated digital application
was created for those exploring the wider area, strengthen-
ing the connection between visitors and the local cultural
landscape. The initiative was accompanied by promotional
and awareness activities that enhanced the Centre’s visibil-
ity and established it as a hub for information and cultural
outreach. Through this upgrade, Messara now benefits from
a contemporary pillar of extroversion that supports religious,
cultural and nature-based tourism while reinforcing the
overall profile of the region.

Anpovpyia Kévrpou TouploTikiic Evnpépwong

Kat MAnpowadpnone EmiokentTwy

Creation of a Tourist Information and Visitor Guidance Centre

0 Arjpog Méptuvag dnpovpynoe to Kévrpo Touplotikig Evn-
Hépwong kat MAnpowdpnong EmokenTwy, oTEYaopévo oto
pwnv Anpapxeio Moptuvag otoug Ayioug Aéka (ETiLoKOTIKO
Méyapo), pe 0TOX0 TNV avadelgn tng TIOALTLOTIKYG KAnpovo-
LGS KaL TNV £VioXLOM TNG TOUPLOTLKIG AvATTTUENG TOU TOTIOU.
To LoTOPIKO KTipLO aVAKALVIOTNKE, ATIOKTWVTAS VEO pOAO WG
TIOAN yvwpipiag pe tn Méptuva Kat Tov TIOMTIOTIKG TTA0UTO
¢ evboxwpag ald kat pe to AmtdBepa Bioowalpag twv
Aotepouciwv (MAB UNESCO).

O1 TtapepPdoelg epAduBavav Ty amokatdotaon Kat Tn
OTATIKY €vioxuon Tou Ktipiov, e§acyalifovtag Tnv acwd-
A€la Kal Tn pakpoxpovia Asttoupytkotntd tou. MapdAAnAa,
T0 Kévtpo e§oTtAioTnKe pe oUYXPOVO NAEKTPOVLKO EEOTIALOPO
Kal €EELOIKEVEVO AOYLOMLKO, TIPOCPEPOVTAG OTOUG ETILOKE-
TTeG S51a6paotikd XAptn, Yn@Llakd avapvnoTtikd Kal cuvexn
por} 0XPNOTNG TIANPOYGPTOTG.

Méoa amod PIAKEG Kal KAVOTOUEG PTPLOKEG UTINPECIES, TO
Kévtpo dlevkoAlvel tnv ipdoPacn o€ TIANpowopies yia ta
a§loB¢ara, ta pvnueia, Tig SLadpopég Kal TG EPTELpieg TTOU
Tpooépel 0 Arjpog Moptuvag. H a§lotoinon véwv texvoAoyt-
wv dnuovpyei pa oAokAnpwpévn epmelpia Eevaynong, Tiou
€VIOXVEL TNV TAUTOTNTA TNG TIEPLOXTIG KAl KAVEL TOV ETILOKE-
TN €vepyO €§EPELVNTI] TOU TOTIOU.

H Aettoupyia tou Kévtpou Touplotikii Evnpépwong kat
MAnpowopnong evéuvapwvel Tov polo Tou Arjpou Moptuvag
WG TIPOOPLOHOU TIOAITIOHOU KAl QUOEVTIKWY EPTIELPLWV, CU-
BdAAovtag ot BLOCLYT TOUPLOTLKY avarttugn Kat otn Slatn-
pNOT) TNG TOTIKY|G TIOALTLOTIKYG KAT|POVOLLAS.

ZuvoAko ETuAé§ipo Kootog 600,000.00€ 100%
Total Eligible Cost
Anpodoia Aartavn 600,000.00€ 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Municipality of Gortyna established the Tourist Informa-
tion and Visitor Centre, housed in the former Gortyna Town
Hall in Agioi Deka (Episcopal Residence), with the aim of
highlighting cultural heritage and strengthening local tour-
ism development. The historic building was renovated and
given a new role as a gateway for discovering Gortyna and
the cultural wealth of the hinterland, as well as the Asterous-
sia Biosphere Reserve (UNESCO MAB). The project included
restoration and structural reinforcement works to ensure
the safety and long-term functionality of the building. At the
same time, the Centre was equipped with modern electronic
systems and specialised software, offering visitors an inter-
active map, digital keepsakes and dynamic, user-friendly in-
formation streams.

Through innovative and accessible digital services, the Cen-
tre provides comprehensive information on landmarks, cul-
tural monuments, local routes and the diverse experiences
offered within the Municipality of Gortyna. The use of new
technologies creates an integrated interpretive experience
that strengthens the area’s identity and encourages visi-
tors to explore the region more actively. By establishing the
Visitor Information and Tourism Centre, the Municipality of
Gortyna reinforces its profile as a destination of culture and
authentic experiences, contributing to sustainable tourism
development and supporting the preservation and promo-
tion of its local cultural heritage.

N. HpakAgiou

Heraklion

Anpog Féptuvag

Municipality of Gortyna

Ayiol AéKka, A. F'épTuvag

Agioi Deka, Municipality
of Gortyna
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Anpoupyia ZUGTIHATOG EVI|HEPWOTIC ETILOKETITWV
Kal epappoyng <<Heraklion Gastronomy>>

Creation of a Visitor Information System and

the “Heraklion Gastronomy"” Application

0 Anpog HpakAeiou 6nplovpynoe éva eviaio clotnpa

The Municipality of Heraklion developed an integrated

(Aylo MOpwva, Bevepdro kat Mpowntn HAia). Méoa amod

ate access to information without the need for on-site

N. Hp('.l.KhEiOU EVILEPWOTG ETILOKETITWY TIOU GUVOUATEL LOVLLES UTIO- visitor information system that combines permanent 6106paoTikA cuoTiHATa, OL ETILOKETITEG ATIOKTOUV dpeon staff, strengthening autonomy and ease of navigation.
Sopég Kal PnYLakEG ePappoyEg, Pe oTOX0 TNV avadelgn infrastructure with digital applications, aiming to high- Tpoopacn o€ TIANpoWopieg Xwpig TNV avaykn TpoowrL-
. TNG YAOTPOVOIAG, TNG TIOAITLOTIKIG KANPOVOLAG Kal TG light gastronomy, cultural heritage and the distinctive KoU, evioxbovtag Tnv avtovopia Kat Tn Asltoupylkotnta At the same time, the “Heraklion Gastronomy” mobile
Heraklion 6laitepng Tavtdtnrag tng evboxwpag. H mpwrtoBouiia identity of the hinterland. This initiative substantially NG TAo1ynong otov Toto. application was expanded, offering personalised infor-
autr €VIOXVEL OUCLAOTIKG TNV EUTIELPIO TOU ETILOKETITN, enhances the visitor experience by providing compre- mation on local products, traditional and contemporary
TapEXovTag OAOKATPWHEVT Kal TIPOCWTIOTIOLNEVT TIAN- hensive and personalised information, positioning gas- MapdAAnAa, emektdBnke N epappoyn ya Kwntd «Her- recipes, dining venues and digital routes across the hin-
Aﬁp.og HpuKT\EiOU powadpnon Kat avadelkviovtag tn yaotpovopia weg dia- tronomy as a key element that differentiates Crete on aklion Gastronomy>, IOV TIPOCYPEPEL TIPOCWTIOTIOLNLEVT terland. The use of augmented reality (AR) technologies

Municipality of Heraklion

HpakAeio, A. HpakAgiov

Heraklion, Municipality
of Heraklion
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KpLTO oTOLXEiO TIOL dlawopoTtiolei TNV Kprjtn otov xdptn
TWV TIPOOPLOKLWV.

>to mAaiolo tng dpdong eykataoctdbnkav técoepig otab-
poi avtopatng evnpépwong (INFO kiosks) oe emleypéva
OTMEIQ AYPOTLKWY OLKLOWV TOU ATjou, oL 0TtoioL CUVHE-
OVTaL JLE TO KEVTIPLKO onpeio mAnpowdpnong (INFO point)
otnv TOAnN tou HpakAgiov otnv evboxwpa tou Arjpou

the map of destinations.

Within the framework of the project, four automatic in-
formation stations (INFO kiosks) were installed at select-
ed rural settlements of the Municipality, connected to the
central INFO point in the city of Heraklion and serving in-
land areas such as Agios Myronas, Venerato and Profitis
Ilias. Through interactive systems, visitors gain immedi-

TANPoWApNON yla TOTILKA TIPOidvVTa, TIApadooLlakEg Kal
oUYXPOVEG CUVTAYEG, XWPOUG €0TIAONG Kal Yn@Lakeg -
adpopég otnv evdoxwpa. H xprion texvoloylwv emauvin-
pévng mpaypatikotntas (AR) dnpovpyei pa Blwpatikn
Kal 6ladpaoTLKY] EPTIELPia, PEPVOVTAG TOV ETILOKETITN TILO
KOVTQ OTN YEUOTLKY] TAUTOTNTA TOU TOTIOU.

To épyo ouvobelTNKe amod SpAceLg EVNEPWOTG KAl TIPO-
BoAri¢ Ttou evioxuoav TNV avayvwpLloLLOTNTa TOU GUOTH-
patog Kat avédel§av In yaotpovopia Kal Tov TIoAITLopd
WG LoxupoUg tapayovieg €AENG. Me autr TNV Kawoto-
po mapéppaocn, o Afjpog HpakAgiou StaBétel Aoy éva
o0yXpovo €pyaleio TOUPLOTIKIG TIANPOWOPNONG TIOU
avaBadpifel tnv epmelpia Tou €MIOKETTN Kal TIPoPAAAEL
v Kpritn w¢ mpooplopd yebong, ToAltiopol Kat avBe-
VTLKWV EUTIELPLUDV.

ZuvoAko ETuAé§ipo Kootog 59,520.00 € 100%
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

59,520.00 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

creates an immersive and interactive experience, bring-
ing visitors closer to the area’s gastronomic identity.

The project was complemented by information and pro-
motion actions that enhanced the visibility of the sys-
tem and highlighted gastronomy and culture as strong
attraction factors. Through this innovative intervention,
the Municipality of Heraklion now has a modern tourism
information tool that upgrades the visitor experience and
promotes Crete as a destination of taste, culture and au-
thentic experiences.
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EVNépwoT) KovoD yla uTtebBuvr KatavaAwTiKr] CUVEidN o)
Public awareness for responsible consumerism

H ‘Evwon Katavalwtwv Meppépeiag Kpritng vAormoinoe

The Consumers' Association of the Region of Crete imple-

I1dlaitepo BApog 6AONKE O€ EVNUEPWTIKEG NUEPISEG OTNV

Particular emphasis was placed on information days held

N. Hp('.l.KhEiOU Hla O€lpd SpAOEWV PE ETUIKEVTIPO TNV EVEPYT] CUHHETOXN mented a series of actions focused on active citizen partic- evboxwpa alepwpéveg atnv TIpdAnYn vyeiag Kat otnv in inland areas, dedicated to health prevention and envi-
TWV KAToikwv Kat tnv KaAALépyela utelOuvNG KatavaAwrtt- ipation and the promotion of responsible consumer behav- mepLBarAovTiki Tipootacia. Ol CUPLETEXOVTEG EVNEPW- ronmental protection. Participants were informed about

. K1G CUMTIEPLYOPAS. ZTAXO0G TNG TIPWTOROUVALAG rjTav va evi- iour. The initiative aimed to inform and raise awareness Onkav yla KaBnpepLvEG TIPAKTLKEG Kal pyaleia TTou prto- everyday practices and tools they can adopt, contributing
Heraklion MEPWOEL KAl Va EVALGONTOTIOGEL TNV TOTILKI] KOlvwvia o€ within the local community on issues related to health, nu- polv va uvioBetricouv, cupBdAAovtag otn BeAtiwon g to improved quality of life and personal health, while also

‘Evwon KatavaAwtwv
Nepupéperag Kpntng

Consumers’ Union
of the Region of Crete
HpdkAelo, A. HpakAgiov

Heraklion, Municipality
of Heraklion
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B¢pata Tou awopolv oTnV LYEia, otn SlatpowWr] Kal oTnv
Tpootacia Tou YuaotkoL TieptBAAAovTog amnd tnv aAdylotn
XPTOT PUTOWAPUAKWY, avadelkvuovTag Tov TIoAiTn wg Ba-
OlKO popéa aAAayn.

210 TtAaiolo Tou €pyou opyavwonkav eEKGNAWOELS Kal CUL-
HETOXIKEG dpaoTnpLotnTEG TIOU €vBdppuvav tov didAoyo
kat Tnv aAAnAemnidpaon petagl Twv Katoikwy, gvioxlo-
VTG TNV KOWVWVIKT) cuvoxr) Kat tn diddoon yvwoewv. Ma-
pAAANAaq, dlaveprBnKe €VTuTIO LALKOG, EVIEPWTIKA PUA-
Adbla Kal atoplkoi PAKeEAOL PE TIPAKTLKEG TIANPOWOPIES
yla TNV VYLEWVT] Slatpown), T BLWOoLUN KatavdAwon Kat Tn
Heiwon TNG XP1I0NG YUTOWPAPULAKWV.

trition and the protection of the natural environment from
the excessive use of pesticides, highlighting the citizen as
a key agent of change.

Within the framework of the project, events and participa-
tory activities were organised, encouraging dialogue and
interaction among residents, strengthening social cohe-
sion and facilitating the dissemination of knowledge. At
the same time, printed material was distributed, including
informative leaflets and individual information packs con-
taining practical guidance on healthy nutrition, sustaina-
ble consumption and the reduction of pesticide use.

moldtntag {wng Kat Tng vyeiag toug aAAd kat otn Stayu-
Aagn Twv Yuolkwv tépwv. OL dpdocelg autég evioxuoav Tov
pOAO TNG TOTILKAG KOWVWViag wg evepyol ouvteAeoTtn avd-
Ttuéng, avadelkviovtag T onpacia tng cuvepyasiag, Tng
OUANOYLKIG 6pAomnG Kal TNG EVLEPWHEVTG OTAOTG aTtéva-
VTL 0TNV KAAALEPYELQ Kal TNV KATAVAAwGT) TIPOIOVTWV.

ZuvoAko ETuAé§ipo Kootog 43,780.00 € 100%
Total Eligible Cost

Anpodoia Aartavn 43,780.00 € 100%
Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

safeguarding natural resources. These actions strength-
ened the role of the local community as an active contribu-
tor to development, underscoring the importance of coop-
eration, collective action and informed attitudes towards
agricultural practices and product consumption.
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H poucikn] 6to Xoud£ToL 6To TtéEpacpa Tov Xpovou
Music in Houdetsi through the Years

0 MoATioTik6g Z0ANoyog Xoudetaiou, amd to 1982 £wg o1-

Since 1982, the Cultural Association of Houdetsi has con-

K¢ avtaAAayng. Oi 6pdoelg autég amotéAecav evkalpia

initiative also contributed to the outward visibility of the

N. Hp('.l.KhEiOU HEPQ, UTINPETEL LE CUVETIELA TOV OKOTIO NG diddoong tng sistently served the mission of promoting the area’s cul- e§wotpéelag kat TtpoBoArig Tou xwplou, TipoceAKovVTaAG village, attracting visitors seeking authentic musical en-
TIOALTIOMLKT]G KATN|POVOULAG TOU TOTIOU Kal TNG €AANVLKIG tural heritage and Greek folk tradition. Together with ETILOKETITEG TIOL avalnToUV AUBEVTIKES LOUOLKEG EUTIELPIEG. counters and enhancing the cultural profile of the area.
. Aaikng tapddoong. Mali pe to Mouoiké Epyaotripl «Aa- the “Labyrinth” Musical Workshop and the work of the
Heraklion BupwvBog> Kkal Tn dpdomn TOou Yvwotol KaAAtéxvn Ross renowned artist Ross Daly, Houdetsi has emerged as a Me tn Slopydvwon auth, To Xoudétol emiBefatwvel In Through this series of events, Choudetsi reaffirms its identi-

MoAttioTik6g Z0AA0YOG
Xoubdetaiov

Cultural Association
of Houdetsi
Xouvdétal, A. Apxavwv

- Aotepoucinv

Houdetsi, Municipality
of Archanes - Asterousia
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Daly, To Xoudétal éxeL avadeixBei o€ {wvtavo kKEvTpo pou-
OlK1 G Snploupyiag, 6tou n tapddoon cuvavtd tn clyxpo-
vn KaAAtexvikn avadritnon.

>€ auto To TtAaiolo, o Z0AAOYOG SLopydvwaoe T OELpd ekdN-
AWoEwWV «H LOUGCLKI] 0TO XOUSETOL 0TO TIEPACHA TOU XPO-
VOU>, L€ 0TOXO VO PYWTICEL TN LOVCIKT] LoTOopia Tou XwpLol
Kal va evioXUoEL TN oUVOEON TWV VEOTEPWV YEVEWV PE TIG
pieg Toug. Ou 6pdoelg teptAdpBavav ocuvavAies, aplepw-
pata Kal tapactdoelg pe apadooilakd 6pyava, Kabwg Kat
OLLA{EG TTOU avESELEav TNV TIOPEia TNG POUCLKNG Léoa oToV
XPOvo, amo toug talaldtepoug Aupdpndeg péxpt Toug oly-
XPovoug dnpoupyol¢ Tou ouvexifouv Tnv apddoon.

H ouppetoxn Katoikwy, CUAAGYWV Kal POopEWV TIPOGEdW-
o€ otnv ekdrAwon Babl KOWOTIKO XApPAKTNPA, LETATPE-
Tovtag To Xoud£ETaL Ge TOTIO GUVAVTNONG Kal KAAAITEXVL-

vibrant centre of musical creation, where tradition meets
contemporary artistic exploration.

Within this framework, the Association organised the se-
ries of events titled “Music in Choudetsi Through Time,”
aiming to highlight the village’s musical lineage and
strengthen the connection of younger generations with
their cultural roots. The programme featured concerts,
tributes and performances with traditional instruments,
as well as talks that traced the evolution of local music —
from the melodies of past masters to the contemporary
musicians who continue to shape the sound of the village.

The active participation of residents, local associations
and community groups gave the event a strong commu-
nal character, transforming Choudetsi into a meeting point
for artistic exchange and shared cultural experience. The

B€0m TOU WG XWPLO HE LOXUPT] LOUGLKN TAUTOTNTA Kal TIo-
MTLOTIKT akTvoBoAia, éva PEPOG TIOU GUVEXITEL va EPTIVEEL
Kal va e§eAiooeTal, aKON Kal PETA TIG SUOKOAIEG TTOL avtL-
HeTWTILoE AOYw TOU 0€LoloU Tou 2021.

ZuvoAko ETuAé§ipo Kootog 31,756.40 € 100%
Total Eligible Cost

Anpodoia Aartavn 31,756.40 € 100%
Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

ty as a village with a powerful musical heritage and cultural
presence — a place that continues to inspire and evolve,
even after the challenges brought by the 2021 earthquake.
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Xouvdétal, A. Apxavwv

- Aotepoucinv
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MOUGIKO ZTauvpodpo L
Musical Crossroads

To Mouowké Epyaoctript «AaPupvBog> dlopydvwoe évav
KUKAO €& cUVOUALWY TIOUL TtpaypaToTo}nkayv Katd tn ot-
GPKELO TOU XELLWva £TTi 500 cuvexdpeva XpovLa, O€ Pia Tiepi-
060 TIoU BewpeiTal TIOAITIOTIKA «<VEKPT)> YLa TNV EVEoxwWpa
¢ Kprjtng. Me autr tnv mpwtoBouAia, ) LOUGLKY aTéKTN-
o€ §avd TIapouacia TOUG «<r)GUX0UG>> UNVEG, TIPOCPEPOVTAS
OTOUG KATOIKOUG TNG TIEPLOXTIG AGYO GUVAVTIONG KAl CULLLE-
ToxnG, evw TapdAAnAa diatnpriBnke {wvtavd to evolawe-
POV yLa TN SNULOVPYLKN EKPpaoT).

OL ouvavlieg A ogeviiBnkav o€ TIOALTIOTIKOUG XWPOUS,
onwg n aibouvoa ekdnAwoswv tou Anpapxeiov Mefwv Kat
T0 lMoAtioTikG Kévtpo Apxavwy, oL OTIoioL améKtnoav véa
AEITOUPYIKOTNTA KAl SUVALKT PETa aro T LOUGLK. To gy-
Xelpnpa €dwoe Pripa o€ TomkoOG LOVOLKOUG TTIou dev gixav
TN duvatdTNTa va CUPETEXOLV OTO BEPIVO TIPOYPALILA LLOV-
OLKWV EKONAWGCEWV TOU «N\aBOpIvOoL>, ETITPETIOVTIAS TOUG
va avadetxBolv, va polpactolv To £pyo TouG Kat va épBouv
TILO KOVTG OTO KOLVO.

H eAe0Bepn €ic0d0og o€ OAEG TIG GUVALAiEG SlacdAlos TV
LOOTLN TIPOOBacT Tou KOvoU Kal eVBApPUVE TN CULLHETOXN
Katoikwv KAaBe nAkiag.

Me tn dpdon autr), To Mouokd Epyaotript «AaupivBog>
evioxuoe Tov poAo Tou w¢ otabepd onpeio avapopds ya
TN HOUGCLKNA Kal ToV TIOALTLOO TNng Kprjtng, dgixvovtag otLn
HOUGLKI Kal 0 TIOALTIONGG Prtopolv va Tapapévouy {wvta-
voi o€ KdBe emoxr], ave§dptnta amod Tov pubpod TG Kadnpe-
pVOTNTAG 1] TNG ETTOXIKOTNTAS.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

36,574.00 € 100%

36,574.00 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The “Labyrinth” Musical Workshop organized a series of six
concerts held during the winter over two consecutive years,
a period traditionally considered culturally “inactive” for
the inland areas of Crete. Through this initiative, music re-
gained a presence during the quieter months, offering local
residents a reason to come together and participate, while
keeping creative expression alive throughout the year.

The concerts were hosted in cultural venues such as the
events hall of the Peza Town Hall and the Archanes Cultur-
al Centre, spaces that gained renewed purpose and vitality
through music. The initiative provided a platform for local
musicians who did not have the opportunity to participate
in the Labyrinth’'s summer concert programme, allowing
them to showcase their work, share their artistic voice and
connect more closely with audiences.

Free admission to all concerts ensured equal access for the
public and encouraged participation across all age groups.

Through this action, the “Labyrinth” Musical Workshop
strengthened its role as a stable point of reference for music
and culture in Crete, demonstrating that music and cultural
life can remain vibrant in every season, regardless of daily
rhythms or seasonal fluctuations.

AvaBiwon mapadooLlakwy EmayyeApaTtwy

Revival of traditional crafts

0 Avarttu§lakdg 0AAoyog Muvatkwyv Emixelprnpatiwv Nopov
HpakAgiouv Slopydvwoe oKTw (8) ekONAWOELS APLEPWEVES
otnv avapiwon mapadoolakwy emayyeALdTwy, e oTOXO0 va
kaBlepwOei we eTriolog Beod6. H TipwtoBouAia avtr avédel-
&€ T oNpacia TnNG TOTIKIG TIOAITIOTIKIG KANPOVOLLLAS Kal TN
Slaxpovikn agia Twv Tapadoolakwy SeEL0THTWY, TIOU ATIOTE-
AoUv {wvtavo KOPPATL TNG LOTOPLKTG TavTdtnTag TG Kpritng.

2710 TIAQiOL0 TNG EKSNAWONG TTpayLATOTIO | BNKaV EKTTALSEVTL-
KA EpyacTripla Kal eTiSE(EeLS TEXVITWY, OL oTIo{oL TTIapouciacav
TEXVIKEG OTIWG 1) VPAVTLKI], TO KEVINUA, ] KAAABOTIAEKTIKN, N
KEPALLKY] KAL) TIapadoaolakn yaotpovopia. Ot GURHETEXOVTES
glxav v gukapia va yvwpicouv amd kovtd emayyéApata
ToU (POivouv pe TOV XpOVO Kal VO GUPPETACXOUV EVEPYA OTN
Sladikaoia ekpddnong, Buovovrag tn dedlotexvia kat Tov po-
X600 Twv TTaAALOTEPWY YEVEWV.

MapdAAnAa, ekBEoelg Kal TIOAITIOTIKA Spwpeva avedei§av Ta
TIPOIGVTA KAl TA ATOTEAEoPATA TWV EPYAOTNPiwY, EVIOXV-
ovtag T oUVEEDT) TNG TOTILKIG Kovwviag e Tig pideg kat Tig
napaddoelg NG H ekdrjAwon amotéAeoe XwpPo ouvavtnong,
ouvepyaoiag Kat dnpoupyiag, He Tt CUHRPETOXY] CUAAGYWY,
(POPEWV KAl KATOIKWV TG TIEPLOXT|G, TIPOCdidovTag otV Tpw-
ToBouAia €vToVo KOWVOTIKG Xapaktrpa.

H &pdon avtr Bétel Tig Bdoelg yia tn MNopt AvaBiwong
Mapadootakwyv EmayyeApRdTwy wg ONMUAVIIKO TIOAITIOTIKO
Beopd tou vnotov, Tou TIPoBAAAEL TNV KpNTIKY Ttapddoon,
otnpieL TN BUCLLOTNTA TWV TOTUKWVY KOWWVLWV Kal dnpt-
OUPYE( TIPOOTITIKEG avdarttung péoa armod tnv agloroinon tng
TIOALTLOTIKI|G KA POVORLLGG.

ZuvoAko ETuAé§ipo Kootog 29,710.40 € 100%
Total Eligible Cost
Anpodoia Aartavn 29,710.40 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Development Association of Women Entrepreneurs of
Heraklion Prefecture organised eight (8) events dedicated
to the revival of traditional professions, with the aim of es-
tablishing them as an annual institution. The initiative high-
lighted the importance of local cultural heritage and the en-
during value of traditional skills, which form an essential part
of Crete’s historical identity.

The event featured educational workshops and live demon-
strations, where artisans presented techniques such as
weaving, embroidery, basketry, pottery and traditional gas-
tronomy. Participants had the opportunity to engage directly
with crafts that are gradually disappearing and to experience
the artistry, precision and cultural wealth embedded in these
age-old practices. Alongside the workshops, exhibitions and
cultural activities showcased the products and outcomes of
the demonstrations, strengthening the connection of the
community with its roots and collective memory. The event
became a vibrant space of collaboration and creativity, with
the participation of local associations, schools, institutions
and residents, reinforcing its communal character. This initi-
ative lays the foundation for the Festival of Traditional Crafts
Revival to become a significant cultural event for the island.
It promotes Cretan tradition, supports the vitality and sus-
tainability of local communities, and opens new avenues of
development through the preservation and celebration of
cultural heritage.

N. HpakAgiou

Heraklion

Avarmtuélakog
Z0AAoyog MNvalkwy
ETuxelpnpatiwv

Nopo0 HpakAgiov
Development Association
of Women Entrepreneurs
of Heraklion Prefecture

TOAwgog, A. MaAgBiliov

Tylissos, Municipality
of Malevizi
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Me tTnv OrtTiKi) Tov ®OAoU - DeoTIBAA TEXVNG Kat MoOALTIGHO0

From a Gender Perspective - Art and Culture Festival

H MKO luvatkwv <lpida> dlopydvwoe to PecTIBAA TEXvNg

The women’'s NGO “Irida” organised the Arts and Culture

Bpwrwv NG KowvoTNnTag. Idlaitepn ouykivnon pokdAecav

heritage and passing on lived experiences and wisdom to

N. Hp('.l.KhEiOU Kal MoALTiopol «Me Tnv o1tk ToL YUAOU>, pia TIoAudLA- Festival “Through a Gender Lens", a multidimensional in- Ta SPWLEVA TIOL 0PYAVWONKAV LLE T CURUETOXT] NALKLWLE- younger generations.
otatn 6pdon Tou TtavipeVEL TNV KAAATEXVLKT dnpiovpyia itiative that brings together artistic creation and social vwy, evioxbovtag tn dlayeveakn emkowvwvia, Tn diatripn-
. HE TNV KOWWVIKN €ualcOnoia. Xtoxog Tou PeoTIBAA cival awareness. The festival aims to highlight the role of wom- oM NG AUANG KANPOVOLLAG Kal TN PeTddoon TwV BlwpdTtwy The “Through a Gender Lens” Festival is evolving into a
Heraklion va avadelyBei o poAog NG yuvaikag oTov TIOAITIONG, va eVi- en in culture, promote equality, and create an open space KaL TNG 00Wiag TOUG OTLG VEOTEPES YEVLE. recognised cultural institution that connects art with so-

MKO MNvaitkwv
«<lpida>>

Women's NGO “Irida”
AvwToAn,
A. Xepoovijoou

Anopoli, Municipality
of Hersonissos
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oxuBei N LoéTNTA KaL va dnpoupynOei éva avoiyto Tedio
€Kpaong, 6Tou KABe Pwvr] BpioKEL XWPO VA AKOUOTEL.

To mpoypappa meptAdpBave TEcoEpa TIEVTALEPA EPYa-
otrpla KABe Xpovo, yla TPELG XpOoVLEG, Le BEpa «H lNuvaika
péoa otig Mapaotatikég Téxves>», eotidlovtag oto Béatpo,
ToV X0po, TNV opBowwvia, TNV KivnoloAoyia Kat Tnv vdu-
patoAoyia. 2 autd, oL CUPHETEXOVTEG Eixav TNV gukalpia
va KAaAALEPYTIOOUV TNV EKPPACTLKOTNTA TOUG, va SOKLpA-
00UV VEEG POPWEG KivionG Kal va BLwoouv Tnv TEXVN WG
Xwpo eAevBepiag. MapdAAnAa, Ta pnviaia cepvapla uTo-
KPLTLKIIG, TIOU TIPAYLATOTIOOUVTAV ETIL OKTW MIVEG, TIPO-
OPEPAV CUOTNATLKY E§A0KNON Kal Evioxuoav tn dnpioup-
YLK TOUG TTIAPOUGia OTN OKNVY).

Kevtplko Koppdtt Tou @eoTiBAA fitav ot Beatpikég mapa-
otdoelg — Tévie KABe xpovo — pe eAebBepn €icodo, Tou
Yéulav TNy aiBouoa pe {wvtdvia Kat Ti§ LoTopieg Twv av-

for expression where every voice can be heard.

The programme included four five-day workshops each
year, over a three-year period, under the theme “Women
in the Performing Arts", focusing on theatre, dance, voice
training, movement and costume design. Participants had
the opportunity to develop their expressiveness, explore
new forms of movement and experience art as a space of
freedom. In parallel, monthly acting seminars held over
eight months provided systematic training and strength-
ened the participants’ creative presence on stage.

A central component of the festival was the theatrical per-
formances—five each year—with free admission, filling
the venue with vitality and stories drawn from the local
community. Particular emotional impact was created by
performances involving older people, strengthening in-
tergenerational dialogue, safeguarding intangible cultural

To ®eoTIBdAA «<Me TNV oTtTIKY) TOL YUAOU> g€eAiooeTal o€
0O IOV EVWVEL TNV TEXVN LE TNV KOWVWVIKNA dpdor, ava-
Selkvuovtag tnv rtapddoon, epTivéovtag tn dnpovpyia Kat
€viox0ovTag TNV EVEPYT GULLLLETOXT] TNG TOTILKIIG Kovwviag.

ZuvoAko ETuAé§ipo Kootog 28,673.91 € 100%
Total Eligible Cost

Anpodoia Aartavn 28,673.91 € 100%

Public Expenditure

‘I18wa Zuppetoxn 0.00 € 0%

Own Participation

cial action, highlights tradition, inspires creativity and rein-
forces the active participation of the local community.
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Zmpi&n Torukwv Emixelpricewv OKLOTLKO Kat DPuciko MepiBaAiov

Support for Local Enterprises Residential & Natural Environment Rural Sector Resilience

MNoptn prravavag Appng
Arvi Banana Festival

Ztnv Appn tou Arjpou Bidvvou, o MoAttioTtikég Emipoppw-

In Arvi, in the Municipality of Viannos, the Arvi Cultural,

SNMHAVTLIKA 1Tav Kat 1 GUPPETOXT GUAAGYWYV, GXOAEiWV Kal

Equally important was the participation of local associ-

N. Hp('.l.KhEiOU TIKOG EEwpaioTikdg Z0ANoyog ApBn¢ Slopydvwaoe yia TPELS Educational and Beautification Association organised the (POPEWV TG TIEPLOXTIG, TIOU EVIOXUOAV TOV KOLVOTIKO Xapa- ations, schools and institutions, which strengthened the
XPoVvLEg Tn MNoptr} Mmavdvag, pia Tpipepn ek6Awaon mou Banana Festival for three consecutive years—a three-day KTNpa e ekdrAwong Kat tn dtddoon Tng ToTKIG TIapa- community character of the event and promoted local
. Tipaypatomoleital kabs AOyouoto Kat aroteAei TtAéov Be- event held every August that has now become an estab- ywyns. OL tapaywyoi eixav tnv eukaipia va tpoBdAouv to production. Producers were given the opportunity to
Heraklion OMO yia TNV TiepLox]. MpOKELTAL yiIa Hia YLOpTH aplepwHEVT lished institution for the area. The festival is dedicated to €pYO0 TOUG KOl VA ETILKOLVWVIIOOUV HE ETILOKETITEG Ao OAN present their work and connect with visitors from across
0TO EUPANMATIKO TOTILKO TIPOidY, TIOL GUVEULATEL TN YEWP- the emblematic local product and brings together agricul- v Kprjtn kat tnv EAAGSa, evioxlbovtag Tnv avayvwplot- Crete and Greece, enhancing the product’s visibility and

YIKT] Ttapaywyn He Tov TIOAITIoNS, TNV Puxaywyia Kat T tural production with culture, entertainment and collec- HOTNTA TOU TIPOLOVTOG Kal T 6UVEECT] TOU LLE TOV TOTIO. its link to place.

. GUAAOYIKT] CUPHETOXT. tive participation.

|'|0M'I.'l0“l.'lK0§ } H TMopt} Mmavdvag @ihodogei va ouvexioel TNV avodikn The Banana Festival aspires to continue its upward trajec-
ETILHOPPWTIKOG H Slopydvwon TepAdppave yeuotyvwoieg eSeopdtwy e The programme included tastings of banana-based delica- NG TopEia, armoteAWVTAS £éva ard Ta ONUAVTIKOTEPA TTOAL- tory, emerging as one of the island’s most significant cul-
EEwpa'l:O'th(')t; Bdon tnv prtavdva ApPng, TTapoUGCLACELS Kal EKBETELS TIpO- cies from Arvi, product presentations and exhibitions that TLOTIKA SpwpeEva Tou vnolou, Ttou avadelkviel Tov TAoUTO tural events, highlighting the richness of local production
il'mhovog APBﬁC iovtwy, péoa amo Tig omoieg avadeixBnke n agia Tng pma- highlighted the value of the banana and its contribution TNG TOTILKIG TIapaywyrg Kat tn Suvaptkn tng Appng wg to- and the dynamic character of Arvi as a place of culture, fla-

Cultural, Educational
and Improvement
Association of Arvi

vavag Kat 1 GUPBOAT) TNG TNV TOTILKI OlKOVOopia. MOUGIKES
KaL XOPEVTIKEG ekdNAWOELS, Beatpikd dpwpeva Kal SpdoeLg
Yuxaywyiag tpdobecav {wvtdvia Kal TIOAITIOTIKO Xpwa,
petatpémnovtag tn Moptry Mmnavdvag o TtAovola epTmelpia
Yla KATO{KOUG Kal ETILOKETITEG. H yaoTpovopia Kateixe Ke-
VTpPIKY] Béon, pe Tapadoolakég Kal oUyXPOVEG GUVTAYES
TIOU avédelEav Tn dnpLoUPYLKATNTA Kal TN YEUOTLKY Tau-
tétnTa g Appns.

to the local economy. Music and dance performances, the-
atrical events and entertainment activities added vibrancy
and cultural colour, transforming the Banana Festival into
a rich experience for residents and visitors alike. Gastron-
omy played a central role, with both traditional and con-
temporary recipes showcasing the creativity and culinary
identity of Arvi.

TIOU TTOALTLOWOU, YEVUONG Kal YiAogeviag.

vour and hospitality.

ApBn, A. Buavvou
Arvi, Municipality
of Viannos
ZuvoAko ETuAé§ipo Kootog 38,923.60 € 100%
Total Eligible Cost
Anpodoia Aartavn 38,923.60 € 100%
Public Expenditure
‘I18wa Zupperoxn 0.00 € 0%
298 Own Participation 299
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Hpipapabwviog Kprtng
Crete Half Marathon

310 Apkaloxwpt tou Afjpouv Mivwa Mediadag, o ABANTLKAG
20AAoyog Yyeiag dlopydvwoe tov Hulpapabwvio Kprjtng,
pla peydAn aBAntikn dtopydvwon tou €xel kKablepwOei
WG €T11010G BE0POG Kal armoteAel TTAEOV ONLAVTLKO onpeio
avawopdg yia tnv eupltepn TepLoxr). Mpokettal yia éva

In Arkalohori, in the Municipality of Minoa Pediada, the
Health Athletic Association organized the Crete Half Mar-
athon, a major sporting event that has been established
as an annual institution and now constitutes an impor-
tant point of reference for the wider region. It is an event

MapdAAnAa, mAolCl0 TIPOYPAUHA TIOAITIOTIKWY  Kal
Juxaywylkwyv ekdnAwoewv TAalciwoe TOV aywva:
HLOUGIKEG TTIAPAOTACELS, TIAPOUCLACELS TOTILKWV TIPOTOVTWY,
dpdoels yia Taldld Kal BEPATIKEG EVOTNTEG APLEPWLEVES
otnv Kpntiki Tapddoon. To ApkaAoxwpl HETATPATINKE

At the same time, a rich programme of cultural and rec-
reational activities accompanied the race: music per-
formances, presentations of local products, children’s
activities and thematic sections dedicated to Cretan tra-
dition. Arkalohori was transformed into an open festive

N. HpakAegiov YEYovoG Tou uttepPBaivel ta 6pla evog amhol aywva 5po- that goes beyond the limits of a simple road race: it is a 0€ €va avolXTO OKNVIKO YLOPTI)G, OTIOU ETILOKETITEG Kal setting where residents and visitors shared moments of
pou: €ival pia yloptH TIOU EVWVEL TOV aBANTIOPO pe TOoV celebration that brings together sport, culture, tradition, KATolKOL polpdfovtav OTLYPEG Xapdg, dnploupywvtag joy and connection.
Heraklion ToALTIONG, TNV tapddoon, tn YilAogevia Kat Tov olaitepo hospitality and the distinctive character of the Cretan OXEOELG KAl ePTTELpieg TTOV EeTeEpVOUV TN XPOVLKY] SldpKela
XAPAKTPa TNG KPNTLKNG uttaiBpou. XiAtadeg eBeAovTég, countryside. Every October, thousands of volunteers, ath- ™ dlopydvwong. Organised to high safety standards, with volunteers, full
abANTEG Kal eTLOKEMTEG amd OAn tnv EAAGSa kal TtoAAEg letes and visitors from across Greece and many countries medical coverage, clear sighage and modern technologi-
XWPEG TOU €EWTEPIKOD GUYKEVTPWVOVTAL KABe OKTWRPLO abroad gather in the earthquake-affected town of Arka- H 6wadpopry opyavwbnke pe uvdnAés mpodiaypages cal equipment for electronic timing and results dissemi-
ABM‘]IIK()C Zt’JM\oyog OTO GELGPOTIANKTO APKAAOXWPL, TIPOGYEPOVTAG OTO XW- lohori, offering the area strong visibility and a renewed aopdAelag: €Behovtég mAatoiwvav kABe onpeio, utrpxe nation, the Crete Half Marathon has evolved into one of
sziag pLo pLa duvapikn eEwoTpéPelag Kat TtpoBoAN. sense of outward orientation. TIATPNG LATPLK KAALpn Kat KatdAAnAn orjpaven o€ 6Ao the island’s most significant sporting events. It strength-
TO PKOG Tou aywva. H xprjon olyxpovou TeXVOAOYLKOU ens the local economy, promotes sports and alternative
H 6lopydvwon meplAdpBave Tov KEVIPLKO aywva Tou The event included the main Half Marathon race, as well €EOTIALOOU SLEUKOAUVE TNV NAEKTPOVLKI] XPOVOUETPN O, tourism, and highlights Arkalohori as a place of living cul-
Health Athletic Hutpapabwviov, KaBwe Kat dLadpopéG PIKPOTEPWY ATIO- as shorter-distance routes, enabling runners of all ages TNV dUECT EVNUEPWOT] TWV OCUPPETEXOVTWV Kal TNV ture and authentic hospitality.
Association OTACEWY, WOTE VA UTIopoUV Va CURHETEXOUV SpOLLEiG KABE and fitness levels to participate. People with disabilities TPoBOAr} Twv amoteAeopdTwy, €vioxlovtag ToV
nNAlkiag Kat YUGOLKNG Katdotaons. H cuppetox atopwyv held a prominent place in the organisation, with provi- eTayyeApaTIopd tne dlopydvwaong.
pe avamnpia eixe §exwplotr) Béon, pe péplpva yia tnv sions for accessibility and appropriate support, highlight-
TpooBacLoTNTa Kal TNV OpaAr] umootrpLén TG CUUE- ing equality and inclusion in sport. The streets of Arka- 0 Hppapabwviog Kprtng €xel egeAixbei o €va amo ta
ApKQond)p[, A. Mivoa TOXNG TOug, avadelkviovtag tn didotaon tng LoOTNTAS lohori were filled with rhythmic footsteps, smiles and onpavtikétepa abAnTIKA yeyovota tou vnotol. AttoteAel
nsﬁtdﬁug otov abAntiopd. Ot 6pdpot Ttou Apkaloxwpiov yépioav positive energy, as participants tested their limits along mapddelypa Tpog Wipnon yia TNV evepyomoinomn Tou

Arkalochori, Municipality
of Minoa Pediada
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amnod puBuLKA Bripata, xapoyeAa, BETIKN evépyELa Kal TNV
TIpoopovr) 60wv dokipadav Tig SUVARELS TOUG OE [La Po-
vadikn dtadpopn.

a unique course.

ToTitkoU TANBuopoU Kal TNV €0eAOVTIKY] TIpOoWopPd Tou
yla éva Kowo okomd. Eviox0eL Tnv TOTIKI] OLKOVOia,
onuovpyel  kOpa  emiokePpoTnTag, TPOPAAAEL TNV
TEPLOXT] WG TOTIO ABANTIKOU Kal eVAAAAKTIKOU TOUPLOHOU
KalL avadelkviel to ApKaloxwpl wg TOMO {wvtavol
TIOALTIOPOU Kal auBevTLKrG piAogeviag.

ZuVOoAKO ETuAé§ipo Kootog 49,431.15 € 100%
Total Eligible Cost

Anpodoia Aaravn 39,544.92 € 80%
Public Expenditure

‘I18wa Zuppetoxn 9,886.23 € 20%

Own Participation
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AOANTIKEG eEkdNAWOELS <<A.O. Mol Tag>

Sports events of “A.O. Giouchtas”

0 ABANTIKOGOpIAog Apxavwv «0 lMNouvxtag>> uAotoinoe pia

The Archanes Athletic Club “Giouchtas” implemented a se-

MOAITIOTIKEG SpACELS e aeTnpia TOV apXaio ACKANTILO
NG NeBrvag Kat Tnv apxaia EAANVIKI LaTpLKN
Cultural activities inspired by the ancient Asclepieion of Levena

and ancient Greek medicine

Me apetnpia tov Apxaio AokAnmé tou Aefriva, kat tnv

Inspired by the Ancient Asclepius of Levin and the rich legacy

N. Hp('.l.KhEiOU o€lpd aBANTIKWY Kal TIOALTIOTIKWY EKONAWOCEWVY TIOU avé- ries of sports and cultural events that highlighted its role mAolola KAnpovopld Ttng apxaiag AANVLKAG LATPLKAG, TO of classical Greek medicine, the Messara Network of Associ- MEO'G.pC'l
de&av Tov poAo tou w¢ {wvtavé KOTTapo KOLWWVIKKG OL- as avibrant hub of social cohesion and creative expression. Aiktvo ZuA\Oywv Mecapdg oxediaoe kat vAoroinos évav ations designed and implemented a series of cultural actions
. VoXN§ Kal SnpLoupyikiig ékppaone. OL dpdoelg cuvdvacav The activities combined sport with entertainment, tradi- KOKAO TIOAITIOTIKWV dpdoewv Tou TpoERaAAe e SLVALIKO that showcased the historical and therapeutic significance
Heraklion Tov abAntiopd pe tnv Ypuxaywyia, Tnv mapddoon Kat tnv tion and environmental awareness, offering opportunities TPOTIO TNV TAUTOTNTA KAl TNV LOTOPLKI] ONpacia Tng meplo- of the region which is located within the Asterousia Moun- Messara
TepLBallovTiky] gualcOnrToTtoinon, TPocYEpovVTas EvKal- for participation to children, adolescents and adults. X6, Tou Bpioketal oto ATtéBepa Bidowatpag Twv Actepou- tains Biosphere Reserve (MAB UNESCO). The programme
pieg ouppeToxrg o€ TtaldLd, e@PriBoug Kal EVALKES. oiwv (MAB UNESCO). To tpoypappa §ekivnoe pe Beatpikd opened with a theatrical re-enactment of a healing ritual at
. , Within the programme, twelve football matches for Acad- Spwpevo otov apxaloAoyiké xwpo tou AckAnrieiov, 6Ttou the archaeological site of the Asclepieion, offering visitors an . .
iwpu'l.'ElO AGMTL’IKOQ 2T0 TAQiolo TOU TPOYPAPATOC TIpaypatonomfnkav 12 emy teams aged 6-10 and fourteen football matches for aroddbnke avamapdotacn OeparmevTikii TeEAETOULPYIAG, immersive experience in a setting of profound symbolic im- Aiktuo zUAAOwi
‘Opthog Apxavwv aywveg Todooaipou AKadNULWV yia nAtkieg 6-10 €Twv ages 10-14 were held, filling Archanes with enthusiasm, TIPOCWPEPOVTAG OTOUG ETILOKETITEG ia {wvTavy, BLWHATIKY portance. An accompanying scientific conference explored Mecapadg

<<0 MNovxtag>

kat 14 aywveg todooaipou yia nAtkieg 10-14 eTwv, yepi-
Covtag Tig Apxdveg pe evBouotacpo, {wvtdvia kat tn xapd
TWV PLKpWV abAntwv. MapdAAnAa, Spdoelg OTIWG EMioKeE-

energy and the joy of young athletes. At the same time,
complementary actions—such as visits by team athletes to
a support structure for people with disabilities and music

eumelpia og évav Xwpo e Badu cupBoAtopd.

AkoAoUBT o€ EMIOTNHOVIKY NUEPidA pe avTikeipevo Tnv €&é-

the evolution of medicine from antiquity to the present day,
bringing together experts and the public in a discussion that
highlighted the enduring influence of Greek medical her-

Network of Associations

Athletic Club of Archanes Yn aBAntwv TG opddag oe Sopr| UTIOOTHPLENG ATOLWV HE and dance events—gave the programme a broader cultural MEN NG LATPLKIG artd TNV apxaldtnta £wg OTEPT, GUYKE- itage. A guided tour of the Asclepieion further enriched the of Messara
"A.O. Giouchtas” avamnnpieg Kal PLOUCLKOXOPEUTLKEG EKONAWOELS, TIPOCESW- and social dimension. VTPWVOVTAG €L6LKOUG Kal KOO o€ £vav SLAA0Yo TIou avedel- experience, allowing participants to engage directly with the
0av oTLG EKONAWOCELS £vav eUPUTEPO TIOALTLOTLKO KL KOWVW- €€ TN Slaxpovikn agia tng eAANVLKIG LAaTPLKIG Ttapddoong. history and function of the sacred site.
VIKO Xapaktripa. The events were accompanied by printed and promotional H &evdynon oto AckAnieio cupmAipwoe TNV epmelpia, &i- Ko.p.nhdpt A. dacTon
. : material (T-shirts, bags and caps for the young athletes), VOVTOG OTOUG CUMHETEXOVTEG TN SuvatdtnTa va yvwpioouv Additional cultural events were organised in neighbouring ree
Apxaveg, A. Apxavwv Ol £k6NAWOELG GUVOBENTNKAY ATIG VTUTIO UAIKG Kal UALKO which broadened the programme’s reach and showcased aré KOVTA Tr AEIToupyia Kal T oNpacia Tou tEpov. villages in collaboration with local associations, highlight-
- AO"I.'EPOUO'I'.(A)V TpoBoOANg (LrtAouldkia, Todvteg, KaméAa yla ta matdid-a- the diversity of activities. Through this initiative, “A.O. ing folk traditions and strengthening community partici- Kamilari, Municipality
BANTEC) TTOL SLEVPULVE TNV ATIY)XNON TOU TIPOYPALILATOS Kal Giouchtas” offered the local community a multifaceted ex- 2€ YEITOVIKOUG OLKLOPOUG TIpAYHLATOTIO O KaV TIOALTIOTIKES pation. Specially designed informational material amplified of Phaistos
L avédelge tnv motkiAia Twv dpdoswv. Méoa amd avth Tnv perience of sport and culture, strengthening the message €KONAWOELG 0€ ouvepyaoia pe ToTkoOg cUAAGYOUG, avadel- the outreach of the initiative, extending its impact beyond
Archanes, Mumupallty TpwToPouAia, o «A.O. MNovxTa¢>> TIPOCPEPE OTNV TOTILKY of children's engagement in athletics under principles of kvOovtag tn Adikr Ttapddoon Kal evioxlovtag TNV evepyn the boundaries of Messara. Through this multifaceted pro- Anog
of Archanes - Asterousia Kowwvia pia ToAGTIAgupn epmetpia abAnTIopol Kat TToAL- inclusion, participation and respect. GUMETOXT] TNG KowaTNTag. H tapaywyn evuepwtikol UAL- gramme, the Asclepieion and the broader area were pre- “
TLOMOU, EVOUVALWVOVTAG TO Prjvupa yla evacxoAnon twv KoU uttootripi§e TNV TtpoBoAn] Tng Spdong kat Sledpuve TNV sented as a destination of cultural significance, reinforcing # Q
TadLwyv pe Tov abAnNTIopo e 6poug cupTepiAnyng. artrxnon g répa aro ta 6pla tng Meoapds. the region'’s visibility, identity and outward-looking charac- e
ter, while celebrating a heritage deeply rooted in history and “’.\yﬁ,}g
H mtpwtoBoulia avédel§e Tnv TepLoXT] WG TIPOOPLOO TIOAL- collective memory. ,\é“p g
TIOTLKIG EUTIELPIAG, EVIOXVOVTAG TNV £5WOTPEWELT, TNV TAU- A
TOTNTA KAl TNV TIOAITLOTIKT aktvoBoAia Twv AcTEpouGiwv.
ZuvoAkO ETuAé§uo Kootog 49,784.00 € 100% ZuvoAko ETuAé§ipo Kootog 47,148.00 € 100%
Total Eligible Cost Total Eligible Cost
Anpodoia Aartavn 49,784.00 € 100% Anpodoia Aartavn 47,148.00 € 100%
Public Expenditure Public Expenditure
‘I18wa Zupperoxn 0.00 € 0% ‘I18wa Zupperoxn 0.00 € 0%
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Topmakt, A. dawctol
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NMaveAArjvio PecTtIBAA XopoO otn Mecapa
Panhellenic Dance Festival in Messara

0 MouotkoxopeuTtikog ‘Opthog Meoapdg TIpoXwWpPNoE otV
evioxuon kat avaBdadpion tou MNaveAAnviov deoTifAA Xo-
pou, evog kablepwpévou Beopol TTou KAOE Kalokaipl CUYKe-
VTPUWVEL 0TO TUPTIAKL XOPEUTIKA CUYKPOTHLATA aTtd OAN TNV
EANGSq, petatpémnovtag T Mecapd og onpeio ouvdvtnong
NG eEAANVIkN¢ Ttapddoons. H emévduon otoéxevoe otn Bwpd-
KLOT] TNG Slopyavwong Pe TIG amapaitnTeg UTIOSOHES, WOTE
TO PeoTIBAA va ouveyioel va amoteAel KopuPaio TIOALTLOTLKO
YEYOVAG yLa TNV TepLoxr).

O1 mapepBdoelg eptAdpBavay tnv KAALPN avaykwy YLAo-
§eviag Kal PETaWOopas SEKAd WV XOPEUTWY, TNV EVOLKiaoN TIa-
PAdOCLAKWVY CTOAWV Kat TNV arapaitnTr TEXVLKT) UTTOoTTPL-
&n ou €§acalifel uPpnAn ToLdTNTA OTNV TTApoLGiacn Twv
Spwpevwv. MapdAAnAa, 6pdceL eTikoVWVIag KaL EVEPW-
ong evioxuoav tnv TipoBoAr] Tou YeoTIRAA, Steuplvovtag To
KOLVO Kal TNV avayvwpLolpotnTd Tou.

18taitepn €upaon 666nke otV avadelEn Tng TIOALTIOTIKYG
Tautotntag tng Meocapdg péoa amd tov Xopo. ZUPHUETOXES
ard Torikoug Kat taveAAadikolg cUAAGYOUG TTapouasiacav
mapadoolakolg pubpols, €BLua Kal POUCLKEG TIou dlatn-
poUv Jwvtavr TNV EAANVLKT] TIOAITIOTIKT) KANPOVORLA.

To deotiBdA Xopol Asttolpynoe wg SuVapkr] TAatoppa
oUVAVTNONG Kal SNPLOVPYLIKIAG avtaAAayrig HeTasy Yevewy,
€VIOXVOVTAG TNV KOWVWVIKY] OUVOXT], TNV TIOAITIOTIKY €§w-
OTPEWPELA KAL TNV TOUPLOTIKY) avdrtugn g meploxns. Méoa
aro tnv enévéuon avtr, 1 Meoapd emPBePalwvel Tov poAo
NG w6 {wvtavo KEVTPO TIOMTIGHOU Kal dnpoupyiag.

ZuvoAKO ETuAé§uo Kootog
Total Eligible Cost

Anpodoia Aartavn
Public Expenditure

32,306.86 € 100%

32,306.86 € 100%

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The “Messara Music and Dance Association” strengthened
and upgraded the Panhellenic Dance Festival, a well-estab-
lished institution that brings together dance groups from
across Greece every summer in Timpaki, transforming Mes-
sara into a vibrant meeting point of Greek tradition.

The investment aimed to reinforce the organisation with
the necessary infrastructure, ensuring that the festival con-
tinues to stand as a major cultural event for the region.

The project covered hosting and transportation needs for
dozens of dancers, the rental of traditional costumes, and
the technical support required for high-quality artistic pres-
entations. At the same time, communication and promo-
tional activities broadened the festival's reach, enhancing
its visibility and attracting a wider audience.

A particular focus was placed on highlighting the cultural
identity of Messara through dance. Local and nationwide
groups presented traditional rhythms, customs and musical
expressions that keep Greek cultural heritage alive.

The Dance Festival thus became a dynamic platform for
intergenerational exchange, creative expression and com-
munal celebration. The investment strengthened social co-
hesion, promoted cultural extroversion and contributed to
the tourism development of the area. Through this initia-
tive, Messara reaffirms its role as a vibrant centre of culture,
creativity and living tradition.

Apaoelg TtepIBAAAOVTIKIIG EVIHEPWOTG - EVALGONTOTIOMONG
Environmental Awareness and Outreach Activities

0 XZ0vdeopog MNpootaciag twv Aotepousiwv vAoTtoinoe éva
oUvoAo dpdoswv TepIBAANOVTLKIG KOl TIOALTIOTIKIG EVNE-
pwWong, Ke 0TOXO TNV avadel§n ¢ HovasdLKNG PUOILKNG Kal
TIOATIOTIKIG KANPOVOLLAG Tng Teploxrns. H mpwrtopouAia
€vtdxOnke oto TAaiolo NG LTIOYNPYLOTNTAG TWV ACTEPOUL-
oiwv yla Tov katdAoyo AmoBepdtwy Bloowpalpag Tou Tipo-
ypdppatog MAB tng UNESCO, 6ivovtag 6iaitepn éppaon
oTnV KaAALEPYELO OLKOAOYLKIIG OUVEIBTONG Kal aTr dldyuon
YVWOTG TIPOG KATOIKOUG KAl ETILOKETTTEG.

01 6pdoslg TiepAdBavav TV Tapaywyrn évtumou Kat Yn-
(PLOKOU EVNUEPWTLKOO LALKOU, TN Slopydvwon Bepatikwy
€KONAWOEWV Kal TIapouCLAcEWV yia T BlomotkiAdtnta, Ta
OTIGvVLa OLKOOUOTNATA KAl Ta Lolaitepa toTtia Twv AcTepOu-
oiwv. MapdAAnAa, oxXedLACTNKAV EKTIALOEVTIKA TIPOYPALLA-
TA yla Labntég Kat véoug, evioxlovtag tn o0vdeoT] Toug e
TO TepIBAANOV Kat TNV €vvola Ttng uttelBuvng Slaxeiplong
TWV (PUGLKWV TIOPWV.

I8laitepn onpaocia €ixe kat n TIOMTLOTIKY didoTacn Tng mpw-
TtoPouAiag, pe dpdoelg Tov avédel§av tnv Lotopia, TI§ Ttapa-
600¢€1g Kal Ta pvnpeia twv Aotepouciwy, avadsikvoovtag
TOV TOTIO WG €va eviaio cUUTAEyUa OO Kal TIOATIOPOD.

Méoa amd autr Tn ouvoAIKN] TipooTidfela, evioXUBNKe n
GUPLHETOXT TNG TOTIKI|G KOWwviag, KaAALepyrOnke pia véa
TiepLBarAovTikr] KouAtolUpa Kat avadeixfnkav ta Aotepoul-
ola w¢ {wvtavo epyactriplo PLWaoLNg avdmtugng, dnuloup-
YIKOTNTAG KAl GUAAOYLKTG EVBUVNG.

ZuvoAko ETuAé§ipo Kootog 35,278.00 € 100%
Total Eligible Cost
Anpodoia Aartavn 35,278.00 € 100%

Public Expenditure

‘I18wa Zupperoxn 0.00 € 0%

Own Participation

The Asterousia Protection Association implemented a series
of environmental and cultural awareness actions aimed at
highlighting the unique natural and cultural heritage of the
region. The initiative formed part of the Asterousia nomina-
tion for inclusionin UNESCQ's MAB (Man and the Biosphere)
Programme, placing particular emphasis on fostering eco-
logical awareness among residents and visitors.

The actions included the production and dissemination of
printed and digital informational material, as well as the
organisation of thematic events and presentations focusing
on biodiversity, rare ecosystems and the distinctive land-
scapes of Asterousia. Educational programmes were also
designed for students and young people, strengthening
their connection to the environment and promoting respon-
sible stewardship of natural resources.

Equally important was the cultural dimension of the initi-
ative, with activities that showcased the history, traditions
and monuments of Asterousia, presenting the region as a
unified landscape where nature and culture coexist and en-
rich one another.

Through this comprehensive effort, community partici-
pation was strengthened, a renewed environmental ethic
emerged, and Asterousia was highlighted as a living labo-
ratory of sustainable development, cultural creativity and
collective responsibility.

Mecapa

Messara

2Z0véeopog Mpootaociag
TWV ACTEPOLGIWV

Association for the
Protection of Asterousia

Kamnetaviava,
A. Apxavwv
- Aotepouciwyv

Kapetaniana,
Municipality of Archanes
- Asterousia

Aflog,
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B
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O NMapadooiakoc Kpntikég EAawwvag: Evipépwon,
AvadelEn kat NMpoBoAr} otn Meocapa
The Traditional Cretan Olive Grove: Awareness, Enhancement

and Promotion in Messara

To EAANViIKG Meooyelakd Mavemotripio uAotoinoe pia olo-

The Hellenic Mediterranean University implemented a com-

I8laitepn épaon 660nKe otn o0VEEDT) TOL EAQLWVA LE TNV

Particular emphasis was placed on linking the olive grove

MEO'G.pC'l KAnpwpévn mpwtofouAia aglepwpévn otnv Tpootacia, prehensive initiative dedicated to the protection, promo- KaOnpepvr] Jwr] KAt TNV OLKOVOWIa NG TIEPLOXTG, avadel- to everyday life and the local economy, highlighting it as a
avadelgn kat tpoBoAr tou Tapadootakol KpnTikol eAat- tion, and interpretation of the traditional Cretan olive grove Kv0OVTaG TOV WG Ty €UTVEVONG yia BLWOoLN avdrtugn, source of inspiration for sustainable development, eco-tour-
wva o€ OWKIoPoUg tng Meoapds (KapnAdpr, Mayapikdpt, in settlements of the Messara region (Kamilari, Magarikari, OLKOTOUPLOTIKY) 5paotnplétnTa Kal TIOATLOTIKY] dnplovpyia. ism activities, and cultural creation.

Messara Mépmia K.a.). To €pyo EMIKEVTPWONKE 0Tn Slatripnon Tng Pompia, among others). The project focused on safeguard-

TIOAITIOTIKIG KANPOVORLAG TIOU ATIOTUTIWVETAL OTA ALWVO- ing the cultural heritage embodied in the centuries-old olive To épyo cupBdAAEL OUCLOOTIKA GTNV TpOCTACTia VoG ova- Overall, the project makes a substantial contribution to the
Bla ehai6devipa kal ota Lotoplkd elalotpifeia, otolxeia trees and historic olive mills—elements that form the foun- 51ko0 YuolkoL Kat TIoALTLoTIKoU Bnoaupou, evw TtapdAAnia protection of a unique natural and cultural asset, while also
. ToU aroTteAo0V BEPEALO TNG TAUTOTNTAS KAL TG SLAXPOVIKIG dation of Messara’s identity and enduring history. Aettoupyei wg epyaleio ipoPoArig tng Meoapdg Kal evouva- serving as a tool for promoting Messara and strengthening

EAKE ET\AI]VI:KOU lotopiag tng Meoapds. HWONG TNG OXEONG TWV KATOIKWY KAl ETILOKETITWV JE TN Y1, the relationship between residents and visitors and the

Mecoyelakov The initiative included specialised studies and research Vv otopia Kat Tig aisg tng Kprjtng. land, history, and values of Crete.

I'IU.VETEIO'I'T"IEOU H 6pdon miepAdpBave eEELOIKEVEVEG LEAETEG KAl EPELVITL- aimed at documenting the value of olive-growing land-

ELKE of the Hellenic
Mediterranean University

Topmdky, A. datctol

Tympaki, Municipality

KO €pY0 yla TNV TeKPNpiwon tng agiag Twv eAatomapaywyt-
KWV TOTTiWV, KABWGE Kal €va EKTEVEG TIPOYPALLA EVIHEPWON
Kal €£uaLoONTOTIOINONG TIPOG KATOIKOUG KAl ETILOKETITEG YLa
v a§ia g dlatrpnong Twv uTtEPaLWVOBLwWY eAalddevTpwv
™G Mecapdg. Méoa amd évtuto Kat Ynelako LALKG, eKTtal-
SEUTIKEG dpaoTnpLoTNTEG, LaBNTIKOUG SLaYWVIoHOUG PWTO-
ypawiag Kal eTToTiLEG EEVAYTOELG, EVIOXVONKE 1 yVWon Katn
Katavonon Tng onpaciag Tou KpNTikol elatwva weg {wvta-
voU OLKOOUGTNLATOG KAt TIOMTLOTIKOU JvnEiov.

scapes, as well as an extensive programme of information
and awareness-raising for residents and visitors on the
importance of preserving Messara's ancient olive trees.
Through printed and digital materials, educational activi-
ties, student photography competitions, and on-site guided
tours, the project strengthened knowledge and understand-
ing of the Cretan olive grove as a living ecosystem and a cul-
tural monument.

of Phaistos
ZuvoAko ETuAé§ipo Kootog 30,888.40 € 100%
Total Eligible Cost
Anpodoia Aartavn 30,888.40 € 100%
Public Expenditure
‘I18wa Zupperoxn 0.00 € 0%
306 Own Participation 307
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>tnv OmaBpo tou N. HpakAgiou katr tng Mecapds, n
ouvepyacia &ev eivar amAwg pua emAoyny — eival pua
avaykn Tou YevvnOnke péca amod Tig idleg TG oLVOTKES
Tou Ttomov. Ekei drou oL mapaywyoi poipddovtal tnv idia
YN, OL ETXELPTIOELG TIATOVV OTLS iSLeG piJeG Kal OL KOWVOTNTES
avtipetwrtifouv TIG dleg TPOKANCEL, 1 CUAAOYIKOTNTA
artoktd §exwplotr duvapn.

OL AvBpwTtoL TWV U0 TIEPLOXWV EVWOAV TIG PWVEG Kal TLG
TIPOOTIAOELEG TOUG: TIAPAYWYO( TIOU GCUVIOVICTNKAV Yyld
va avadei§ouv TNV ToldTNTA TWV TIPOIOVIWV TOUG, HLKPES
ETILXELPT|OELG TIOU CUVEPYACTNKAV YLA VO TIPOCEYYIOOUV VEEG
ayopéEg, TIoALTLotikoi cOAAOYOL TTOU Bprikav Koo Brpatiopd
oe dpdoelg TIov EVWVOULV TIG KowvoTnTeS. OL EKONAWOELS, oL
TipwTtoPBouAieg TtpoBoArigkalTa SiktuaTou dnpoupyrdnkay,
dev rnrav amAwg €pya- nTav TpomoL va cuvavtnboldv
dvBpwrtol TIov pEXPL XOeg dovAevav tapdAAnAa, aAAd 6xL
arnapaitnta padi.

Méoa o€ auto to TepLBdAoy, | cuvepyaacia €ywe yEpupa:
€VWOE TNV TIAPAYWYT] PE TOV TOUPLOWO, TOV TIOAITIOUO e
TNV OLKOVOWIa, TIG avdykeg e TIG AUOELG. KABs cuAloyikn
TpooTidbela evioxuoe TNV aicBnon Tou «padi>, pag Kowng
TIOPEIAG TIOU KAVEL TIG TOTILKEG KOWWVIEG TILO £TOLMEG va
QVTLPETWTTIOOUV TO PEAAOV.

O1 ocuvepyaoieg Tov avarmtuxBnkav dev dpnoav pévo
éva amotimwpa: dnuovpynoav pia véa KoUAToupa: i
KoUAtoUpa aAAnAolTooTpLENG, €UTILOTOOUVIG Kal Kool
opdparog. Kat avtr) n kKouAtovpa givat iowg To TTLo TIOAUTLLO
K€PS0G TwV ToTtkWwyv Mpoypappdtwy.

In the rural landscapes of the Heraklion Regional Unit and
Messara, collaboration is not merely a strategic choice — it is
anecessity born from the very nature of the land. Here, where
producers work the same soil, where small businesses grow
from the same roots and where communities face similar
challenges, collective action gains a profound significance.

People from both areas joined their voices and efforts:
producers coordinating to highlight the quality of their
products, small enterprises working together to reach
new markets, cultural associations sharing a common
rhythm through events that bring communities closer. The
initiatives, gatherings and networks that emerged were
more than projects; they were meeting points for individuals
who once worked side by side, but not necessarily together.

In this environment, collaboration became a bridge:
connecting production with tourism, culture with the local
economy, needs with solutions. Each cooperative step
strengthened the sense of “togetherness,” building a shared
path that makes rural communities more prepared, more
resilient and more confident about the future.

The collaborations that took shape left behind more than
results — they cultivated a new mindset: one of mutual
support, trust and shared vision. And this mindset may be
the most valuable legacy of the Local Programmes.

Ix€610 Zuvepyaoiag
Cooperation Project

T.N. CLLD/LEADER N. HpakAgiou

Anpdcia Aaravn

L.P. CLLD/LEADER of Heraklion Prefecture
Public Expenditure (€)

T.N. CLLD/LEADER Mecapag
Anpoéoia Aaravn

L.P. CLLD/LEADER of Messara
Public Expenditure (€)

OPEA KPHTH (Siatomiko ox£é510) 100.000 60.000
OREA KRITI (interregional project)

NHZQN MEPIMAOYZ (Siatortiké oxédo)  100.000 70.000
NISON PERIPLOUS (interregional project)

LOCAL TOUR (5takpatiké oxésio) 100.000 70.000
LOCAL TOUR (transnational project)

ZYNOANO TOTAL 300.000 200.000

Mapovciacn Epywv
Presentation of Projects
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KPHTH
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To 2x€610 Aiatorikng Zuvepyaociag OPEA KPHTH yevvn-
Onke amd pia Kot avdykn: TNV avdykn va amokTroEL n
KpNTLKT evboxwpa €vav eviaio Bnpatiopd, pia clyxpovn
(PWVT] KAl PLa 0pyavwpévn TIpooéyyLon otnv avdsetgn tng
QypOTOKTNVOTPOWIKIG TIapddoonG, TOU TOTIKOU TIOALTL-
OHOU, TWV TOTILKWV Tapadoolakwy Tpoidviwy, Tng Tpo-
0taoiag Tou YuotkoL TEPLBAAANOVTOG KAl TWV VN HEIWY TNG
TIOALTIOTIKTG KAT|POVOHLAS.

Etaipot Ttou Zxediov - Opasdeg Tomukiig Apdong

1 Avarttu§lakn HpakAegiov AAE OTA — OTA HpakAegiou
2 Avarttuélakr HpakAgiov AAE OTA — OTA Meoapdg
3 Avarmrtuglakn AaoiBiov AAE OTA
4

AKOMM «WnAopeitng>»> — Avartuélako Kévtpo
Opewvol MuAomotdpou — MaAeBiliov AAE OTA

5  Opyaviopog Avamtugng Kprjtng A.E.

Ol TIEpLOXEG TIOU CUPPETEIXAV OTO TpOypappa polpddo-
VTAL KOLVEG TIPOKAT|OELG — WLKPA HEYEDN ETUXELPTIOEWY,
avdaykn evioxuomng tng TOTILKAG TauTOTNTAG, SlAoTIapTES
S0pEG Kal XapnAd erminedo opyavwpeévng TPoBoArig —
aAAd Kal éva L.oxupd TIAEOVEKTNA: TN HOVADLKY) KPNTLKN
OmtatBpo, e Toug avbpwroug, ta mpoidvta, TI§ apado-
0€lG Kal ta tottia tng. To OPEA KPHTH a&lomoinoe avtd
Ta OTOlXElD yla va dnuloupyrioel éva GUVEKTIKO 0XEBLO
dpdong, e oTdxo OXL LOvo TV avddelgn tng evboxwpas,
aAAd kat Tng 61acVvEeomG TOU AYPOTOKTNVOTPOWLKOU TO-
HEQ LLE TOV TOUPLOKO Kal KUPIWG pe EVAANAKTIKEG LOPWES
TOU, KaBWG Kal TNV avdmtugn SIKTOoU amd eTIOKEDLLLES
OLOAKTIKEG PAppeg otnv Kprjtn, TIPOKELPEVOU va €8UTIN-
petnBolv ol eupltepOL 0TOXOL TNG Slawoporoinong tng
OLKOVOWLKTG Bdong, tng av§nong tng amacxoAnong Kat
TWV EL00ONUATWY TWV KTNVOTPOPWV Kal TWV aypoTwyV o€
OPELVEG KAL NLOPELVEG TIEPLOXES.

The OREA KRITI Interregional Cooperation Project emerged
from a shared need: the need for the Cretan hinterland to
develop a common pace, a contemporary voice and an or-
ganised approach to highlighting agri-livestock traditions,
local culture, traditional local products, environmental pro-
tection, and monuments of cultural heritage.

Project Partners - Local Action Groups (LAGS)

1 Heraklion Development Agency S.A. (LGO)
- Heraklion LAG

2 Heraklion Development Agency S.A. (LGO)
— Messara LAG

Lasithi Development Agency S.A. (LGO)

4 AKOMM "Psiloritis” — Development Centre
of Mountainous Mylopotamos—Malevizi S.A. (LGO)

5 Organisation for the Development of Crete S.A.

The areas participating in the project share common
challenges—small business scale, the need to strengthen
local identity, fragmented structures and a low level of
organised promotion—along with a powerful compara-
tive advantage: the unique Cretan countryside, its people,
products, traditions and landscapes. OREA KRITI capital-
ised on these assets to develop a coherent action plan
aimed not only at showcasing the hinterland, but also at
strengthening the link between the agri-livestock sec-
tor and tourism—particularly alternative forms of tour-
ism—and at creating a network of visitable educational
farms across Crete. These actions serve broader objec-
tives, including the diversification of the economic base,
increased employment, and higher incomes for livestock
farmers and agricultural producers in mountainous and
semi-mountainous areas.
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CONTENT GREETINGS

OKLOTLKO Kat DPuciko MepiBaAiov
Residential & Natural Environment

MNeprypawr Apacewv

H otpatnyiki Tou oxediov BacioTnke o€ TE0OEPLG KEVTIPL-
KoUG dgoveg: TNV TIPoBoAY] Kal e§wotpéwela Tng uttaibpou,
TN YVWON Kal eKTtaideuon, tn SIKTOWGoN TOTIKWY POopEWV
Kal ETILXELPTICEWY, Kal TN Snplovpyia TOLOTIKWY epYaAei-
wv EMLKOVWViag Tov Ba propovoav va aglomotnBouv and
OAEG TLG CUPHETEXOUOEG TIEPLOXEG. KABe d§ovag opyavwOn-
KE OE OUYKEKPLUEVEG SpATELg, oL oTtoieg LAoTIOONKaV pE
OUVEPYELEG, KOLVA TIPOTUTIA KAL KATAVOUT) pOAWY, dnpioup-
YWVTag yla mpwn Yopd éva eviaio mAaiolo avddelgng tng
KPNTLKAG uTtaiBpou péow ouvepyaoiag.

270 TtiKeVTPOo BpEONKE N avdrtuin cvyxpovwy epyaleiwv
TpoPoAriG. Méoa amd €18Lkn peAétn dnpoupyrnke évag
YnPLakos X4ptng o pHopYr| epappoyng ya Kwntd tm-
Aéwva, 0 OTI0{0G ATIOTUTIWVEL SLadpopEg e eTiAEYPéva
onpeia g evooxwpag touv N. HpakAeiou kat tng Meproxng
¢ Meoapdg, ota omoia Ba propéoouv va dnpouvpynbolv
SLOAKTLKEG AYpPOTOKTINVOTPOWLIKES PappeS. Kat' autdv Tov
TpOTO divetal 1 evkalpia o KAOE SUVNTIKO €TLOKETTN va
ouvoeBei pe TIg opopwlég NG uttaibpou. H dpdon autn
épxetat va tpoBAnOei kKat oto medio pe tnv TomoBETNON
peyAAwv Tuvakidwv o€ KopPilkd onpeia twv dadpopwv
TIOU ATTELKOVIJOUV TOUG XAPTEG TWV SLAdPOUWY Kal PE L~
KPOTEPEG TILVAKIOEG TIOU YVWOTOTIOLOUV GTOV ETILOKETITI TO
onpeio g dtadpoprig OPEA KPHTH oto otoio Bpioketal.

H lotooeAiba tou épyovu, ta Bivieo, Ta podcasts, To YwTo-
YPAWIKO UAIKO Kal TO EVNHEPWTLKO UALKG LNANG aion-
TLKT|G ATIOTUTIWVOULV TOTIia, TIPOidvTa, OKEPELS avOpwTiwy
Kal EPTIELPIEG, TIPOCPEPOVTAG €va VEO aWrynpa ya tnv
evboxwpa: éva apriynpa mou ouvoéel Tnyv mapddoon pe
TN cUyXpovn ToLOTNTA KAl TNV AuBEVTIKATNTA e TNV TIpO-
oBaoiotnta. H mapaywyn autwv Twv pyaleiwv anoté-
A€o ouolaoTikn Bdon yla TNV Tepattépw avdmtugn Spd-
OEWV TOUPLOPOV, YOOTPOVOUIOG KAl TOTILKWY TPOTOVTWV.

MEPIEXOMENA XAIPETIZMOI ANANTY=IAKH HPAKAEIOY
DEVELOPMENT AGENCY OF HERAKLION

EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

TO LEADER ZTHN EANAAA
LEADER IN GREECE

Social Welfare Culture & Sports

Description of Actions

The strategy of the OREA KRITI project was structured
around four core pillars: the promotion and outward
orientation of the rural hinterland, knowledge and ed-
ucation, networking of local stakeholders and enter-
prises, and the creation of high-quality communication
tools that could be utilised by all participating areas.
Each pillar was translated into specific actions, imple-
mented through synergies, shared standards and a clear
allocation of roles, establishing for the first time a uni-
fied framework for promoting the Cretan countryside
through cooperation.

At the heart of the project was the development of mod-
ern promotional tools. Through a dedicated study, a dig-
ital map in the form of a mobile application was created,
showcasing routes with selected points across the hin-
terland of the Regional Unit of Heraklion and the Mes-
sara area, where educational agri-livestock farms can be
developed. In this way, potential visitors are given the
opportunity to connect with the beauty and authenticity
of the rural landscape. This digital action was reinforced
on the ground through the installation of large informa-
tion boards at key points along the routes, displaying
route maps, as well as smaller signs indicating the visi-
tor's exact location along the OREA KRITI route.

The project website, videos, podcasts, photographic
material and high-aesthetic informational content cap-
ture landscapes, products, personal narratives and lived
experiences, offering a new narrative for the hinter-
land—one that connects tradition with contemporary
quality and authenticity with accessibility. The produc-
tion of these tools formed a solid foundation for the
further development of tourism, gastronomy and local
product initiatives.

Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

LOCAL PROGRAMS

E§wotpépela / MpoBoin
Public Outreach and Visibility

|
Zuvepyacisg
Collaborations

|
Opéa Kpnjtn
Orea Crete

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT

Nnjcwv MepimAoug

Nisson Periplou

Local Tour

Local Tour
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18taitepn onpacia 560nke otnv e§wotpéwela péow dnpud-
olag apouoiag Kat mikowvwviag. Kataxwproeilg oe péoa
evnpépwong, ouvevtedEelg kat deAtia toTou £€6woav oto
ox£610 tn B€om Tou tou agifeL otov dnpoéato Adyo. Ol 6pad-
OELG TIAPOUCLACTNKAV OE TIEPLPEPELOKA Kal TOTIKA péoa,
EVNLEPWVOVTAG TO KOLVO yLa TNV Ttp6odo, ta epyaleia Kat
TIG SUvVATOTNTEG TOU TIPOYPARLLATOG.

H SIKTOWON TWV CURUETEXOVTWY POPEWV ATIOTEAECE KE-
VTPLKO oTolxEio Tou oxediov Kal avadeixbnke o€ éva amod
TO TILO 0UCLAOTIKA aroteAéopatd tovu. OL Téooeplg Ava-
mtuglakég Etalpeieg tng Kpntng ouvepydotnkav otevd,
avtaAldooovtag Texvoyvwoia Kal epmelpies. H ouvepya-
oia autr 6ev TEPLOPIOTNKE 0 OPYAVWTLKO eTtimedo. Mpay-
patorol)Onke pia otoxevpévn dpdomn SiktOwong Tou
KAAeoe aypOTEG, KTNVOTPOWPOUG, TIapaywyol Kal OLKOTE-
XveG NG AvatoAkng Kpntng va emioke@Bolv mpdtuteg
OLOUKTIKEG PAPES, ETILOKEPLLA AYPOKTNLATA KAl LOVASES
TUTIOTIOINONG KAl PETATIONOTG YEWPYLKWY TIPOLOVIWYV TNG
AvTikiig Kpntng kat avtiotpowa, o0TWE WOTE va avartu-
XBei pia ovvepyatikny avtiAnyn avdpeoa o€ 6Aoug TOUG
Tapaywylkous wopeis tng Kpntng, avoiyovtag 6pdpoug
yla Kowég dpdoelg oto péAlov.

H yvwon kat n ekmaidevon dev Ba propovoav va pnv Te-
ptAapBdvovtal otig dpdoelg tou OPEA KPHTH kabuwg pia
TIEPLEKTIKT KAl OAOKATNpWHEVT TIPOCGEYYLON OTLG GUYXPO-
VEG TIPOKATIOELG KaL EVKALPiEG TNG UTIAiBpOL €ival ETITAKTL-
K1} yla Tov oxedlaopo tng avamnrtung tng evdoxwpas.

Méow tou OPEA KPHTH 666nkav moAAamAég sukalpieg
0TOUG WPEAOUPEVOUG TOOO Yia BewpnTLk 600 Kal yia BL-
WATLKY] TIPOCEYYLOT TWV cUYXPOVWY TACEWV TIou BEAoLV
TNV aypotikn {wrj va avoiyel TI§ TIOPTES TNG 0TOUG avlpw-
TouG TIov B€Aouv va pdBouv yU' autry Kal yati XL va tn
{rioouv £0Tw Kat yta to Alyo Xpoviko didotnpa ov Ba Bpi-
OKOVTaL 6TOV TOTIO pag.

Aegrixbnoav Blwpatikd epyactrpla yia «<ETiokéPipeg
ALSAKTLKEG AYPOTOKTNVOTPOWIKEG DAPUES>> KAl EKTIALEEV-
TIKA OEQLVAPLA VIO AyPOTEG KAL KTNVOTPOWPOUG HLE EVOTNTES
0V cuvdlacav BewpPNTIKA YVWOT] |LE TIPAKTIKA epyaleia,
KaAUTtTovVTag TITUXEG Ao tnv Tipootacia Tov TeptBdAlo-
VTOG Kal TNV aloOnTIKI] TOU TOTIioU, PEXPL TNV ETILXELPTA-
TLK avdmrtuén Kat Tnv Kawvotopia ota mpoidvta. MNapou-
OLACTNKAV OL apXEG TNG AVAYEVVINTIKIG YEWPYIag Kat Tng
KUKALKIG OLKOVOIaG, KaBWGE Kal ETILXELPNLATIKY StdoTaon
TNG aypoTLKIG dpactnpLlétnTas.

Particular emphasis was placed on outward communi-
cation and public visibility. Media publications, inter-
views and press releases ensured the project’s presence
in public discourse. Actions were presented through
regional and local media outlets, informing the public
about the project’s progress, tools and opportunities.

Networking among participating stakeholders was a
central element of the project and emerged as one of
its most substantial outcomes. The four Development
Agencies of Crete worked closely together, exchanging
expertise and experience. This cooperation went beyond
an organisational level. A targeted networking action
was implemented, inviting farmers, livestock breed-
ers, producers and small-scale processors from Eastern
Crete to visit exemplary educational farms, visitable
agricultural holdings and processing units in Western
Crete, and vice versa. This exchange aimed to cultivate a
cooperative mindset among all productive stakeholders
of Crete, opening pathways for future joint initiatives.

Knowledge and education were integral to OREA KRITI,
as a comprehensive and holistic approach to the con-
temporary challenges and opportunities of rural areas
is essential for planning the development of the hin-
terland. Through the project, beneficiaries were offered
multiple opportunities for both theoretical and experi-
ential engagement with modern trends that position ru-
ral life as an open and educational experience for people
who wish to learn about it—and even briefly live it—dur-
ing their stay in Crete.

Experiential workshops on “Visitable Educational Agri-live-
stock Farms” were conducted, along with training semi-
nars for farmers and livestock breeders. These combined
theoretical knowledge with practical tools, addressing
issues ranging from environmental protection and land-
scape aesthetics to business development and product
innovation. Principles of regenerative agriculture and the
circular economy were presented, alongside the entrepre-
neurial dimension of agricultural activity.

Beneficiaries demonstrated strong interest in new
forms of agricultural and livestock practices, while also
expressing concerns and questions related to the chal-
lenges posed by climate change, which affects both crop
cultivation and the sustainable and effective manage-
ment of livestock.
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OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG
Residential & Natural Environment Rural Sector Resilience

OL wpelolpevol €6e1§av evepyd evOLAWEPOV YLA TLG VEES
HOpWEG TNG AOKNONG TNG AYPOTIKNG KAl KTNVOTPOWLKIG
Sdpaotnpiétntag, alAd €§éppaocav Kalr amopieg Katr tnv
avnouxia Toug OXETLKA HE TIG TIPOKATIOELG TIOU KaAoUvtal
VO QVTLPETWTIIOOUV OE OX£0N HE TNV KALLATIKA aAAayry, n
otoia emnpedlel T000 TIG KaAALEpyELeg 600 Kal TNV diadt-
Kaoia NG opON¢ Kal amoTEAECHATLKIG EKTPOWPTIG TOL {wi-
ko0 Toug KeWalaiou.

H mpoomdBela cuvexiotnke Kat o €BVIKO emimedo. Qe-
Aovpevol atd 6An tnv Kprjtn cuppeteixav o 600 amooto-
Aég otnv MeAomévvnoo Kal otnv Bépeta EAAGSa pe TitAo
«EKTaibevomn aypotoKTnvoTpoPwv péca amd BLwpaTLkh
EUTIELPIA KAAWV TIPAKTIKWV>.

Ekei amokopioav mAololeg epumelpieg o€ TTOAAA emineda,
He armokopOYwHa TNV €MioKEPT TOUG OTNV APEPLKAVIKN
lewpylkn ZxoAr|, ekei 6Tov KaAAlepyeital pia KouAtolpa
EPEVVITLKNG EYPIIYOPONG Kal KaAwoopi{ovtal KAalvVoTOUES
16€€¢ Tpog GYeAOG TNG Kowvwviag, BacLOpEVES OTLG OTIOV-
6é¢ Tou MepiBdAAovtog, tng Texvoloyiag Tpowipwy, Tng
lewpyiag Kat Twv BLOETOTNLWV YLa VEOUG Kal EVIALKEG.
TéNog, 1dlaitepn poooxr} 668nke amd to épyo OPEA KPH-
TH oTn yvwpLpia TwV JIKPWY Pabntwyv JE TNV KTNVoTpo-
pLKY) (w1} Tou ToTIOUL.

Me tnVv oAoéva av§avopevn HETOIKNON TWV KATOIKWY TWV
AYPOTIKWV TIEPLOXWV OTA GOTIKA KEvTpa, Snploupyeital
pia évtovn anoévwaon aro TV TIaTpoyoviKn yn, TOUG av-
BpwToug NG Kal ta ayadd Tov pag TpoPEpEL.

H Avarttuglakny HpakAegiov €xovtag emiyvwon tou poAou
e, §ekivnoe éva tagidL otnv Kapdid tng Kpritng ekei mov
Ta Bouvd YPnAwvouy, Ta KATOIKLA GKAPWPAAWVOULY, Kal oL
Bookoi Aéve LoTopieg TTou pupiCouv... pulnbpal

‘Etol ta madid tou dnpotikol pmdépecav va yvwpicouv

ard Kovtd Tov KOOHO Tou BookoU péoa armd €va oAoKAN-
PWHEVO EKTIALOEVUTIKO YAkeAo Tou TeplAappdvel BipAio
ekmtaldeuTikoy, BiBAio pabntn, kai emudamnédio matxviody,
6Aa pe cUyXpOVO YPaWLOTIKO OXESLAGHO.

To épyo OPEA KPHTH uvAotmouifnke péoa oe éva oawés
TAQiolo0 XpNHATod0TNOoNG, LE TIPOCEKTLKY) KATAVOUN TI6-
pPWV Kal otoxevpévn aglomoinon tou TpolToAoyLopoU.
Kdbe 6pdon kootoloyribnke avalutikd, e§acypalifovrag
Slapdvela Kat armoteAeopatikdTnTa otnV vAoTtoinon. Atd
Ta Ynelakd epyaleia éwg T 6pdoelg evnpépwong, aro
TNV Tapaywyn €viumou UALKOU €wg Tnv eKmaidevon, to

Social Welfare Culture & Sports

The effort was extended to a national level. Beneficiar-
ies from across Crete participated in two study mis-
sions to the Peloponnese and Northern Greece, entitled
“Training of agri-livestock farmers through experiential
learning of good practices.” These missions provided
rich, multi-level experiences, culminating in a visit to
the American Farm School, an institution that fosters
a culture of research-driven innovation and welcomes
forward-looking ideas for societal benefit, grounded in
studies of Environment, Food Technology, Agriculture
and Biosciences for both young people and adults.

Special attention was also given to introducing young
pupils to the livestock way of life. As migration from ru-
ral areas to urban centres continues to increase, a grow-
ing sense of detachment from ancestral land, its people
and its resources is observed. Acknowledging its role,
the Heraklion Development Agency embarked on a jour-
ney into the heart of Crete—where mountains rise high,
goats climb steep slopes, and shepherds share stories
scented with... mizithra cheese.

Through this initiative, primary school pupils were able
to become acquainted with the world of the shepherd
through a comprehensive educational toolkit, including
a Teacher's Book, a Student’'s Book and a floor-based
educational game, all designed with contemporary
graphic aesthetics.

The OREA KRITI project was implemented within a
clearly defined financial framework, with careful alloca-
tion of resources and targeted use of the budget. Each
action was analytically costed, ensuring transparency
and efficiency in implementation. From digital tools to
communication actions, from printed material to train-
ing activities, the project was developed on the basis of
an integrated financial plan that maximised the value of
every resource.

The results of the project are now visible on multiple
levels. The hinterland has acquired new presentation
and promotional tools, utilised by local stakehold-
ers and professionals. Residents—especially young
people—actively engaged in educational actions that
strengthened their connection with the environment
and their place. Producers and businesses identified
new opportunities for visibility, while rural tourism
gained more systematic and contemporary support. At
the same time, local stakeholders now operate within

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

Public Outreach and Visibility

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

ox€610 avartixBnke pe Bdon évav oAOKANPWEVO OLKO-
VOLLLKO OXedLaOoPO TIOU ETTPETEL TN HEYLoTn aglotoinon
KGBe Topovu.

Ta amoteAéopata tov oxediov eival Aéov opatd o€ TOA-
Aa emineda. H evboxwpa améktnoe véa epyaleia mapou-
oiaong kat mpowOnong, ta omoia aglomolovvtal anod to-
TKoUG popeic kal emayyeApatieg. OL KATolkol, €L6LKA oL
VéoL, EVETAGKNOQV €VEPYA OE EKTIALOEVUTIKEG SpATELS TIOU
evioxuoav tn oxéomn Toug pe to TepLBAAlov Kal Tov TOTIo
Toug. OL Ttapaywyoi Kal oL ETIXELPTIOELG AVAYyVWPLOaV VEES
€VKalpieg TiPoPOATiG, EVW 0 TOUPLOPOG TNG uTIaiBpou aré-
KTNOE CUCTNUATIKOTEPT KAl Tilo oUyXPOovTn UTIOOTHPLEN.
MapdAAnAa, ot toTitkoi opeig Aettoupyolv TIAEOV PE pia
véa KouAtoUpa cuvepyaoiag, TiLo WPLKN KAl TILO GTOXEVE-
VI, YEYOVOG TtoU SnpLoupyei LoxupEg PAOELS YLa ETIOLLEVES
avamnrtuglakég TipwToBouAieS.

To OPEA KPHTH, pe tov cuvduacpd moAveminedwv 6pad-
OEWV KAl TNV €VTOVN GULETOXT) TWV TOTILKWV KOLVWVLLV,
Katd@epe va SnPLovpyrioeL pia véa avamtuglakn lkéva
yla TNV KPNTIKN evéoxwpa. Mia eikéva otou 1 rtapddoon
ouvavtd tn c0yxpovn ToLoTNTA, OTIOU TO (PUGCLKO TIEPLBAA-
Aov ouvEEeTal Pe TNV EPTIELpia, OTIOU 1) EKTtaidEVON ouva-
VTA TNV TIpoBoAn] Kal 6TIOU OL TOTILKEG KOLWVWVIEG CUVEPYA-
Covtal yla €vav Koo otoxo.

E§wotpépela / MpoBoin Zuvepyaocieg Opéa Kpnjtn Nrjowv MNepimAoug Local Tour
Collaborations Orea Crete

Nisson Periplou Local Tour

a new, more mature and more targeted culture of co-
operation, laying strong foundations for future devel-
opment initiatives.

Through its combination of multi-level actions and
the active participation of local communities, OREA
KRITI succeeded in shaping a new development image
for the Cretan hinterland—one where tradition meets
contemporary quality, where the natural environment
is linked to experience, where education aligns with
promotion, and where local communities collaborate
towards a shared goal.
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Nnjowv lMepittAoug
Nison Periplous
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TOMIKA NPOrPAMMATA
LOCAL PROGRAMS

E§wotpépela / MpoBoin
Public Outreach and Visibility

MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

|
Zuvepyacisg

Elcaywyn

H vnowwtikry EAAASa dev eival anmAwg oc0voAo vnolwv —
eival évag Koopog dldwavog 6co to yaAddlo tou Atyaiou
kal BaBug 6oo ot pifeg Ttov Kpatolv TN yn. Me ta xpovia,
OUWG, T VNOLWTIKOTNTA €YIVE GUVWVUHN TNG ETOXLAKIG
POTiG, TNG KLETAKIVNONG, TNG ETIOXLKIIG OLKOVOUIaG — Kal TO
TIpaypatiko tng mAoUTo d0oKoAa Tov €BAemteg. To «<N1-
owv lMepimAoug>»> onkwONKe oav YAapog- pLa poomddeia
Va PEPEL 0TO PwG 60a vnaold, kolttwvtag Babid otnv Loto-
pia kal tnv tapddoon, gixav va dwoovv — OxL pEoa amnod
TOUPLOTLKG 0TEPEOTUTIA, AAAG WG JWVTAVEG KOLVOTNTES, LE
TIOALTIOPO, TEXVEG, STILOVPYLKOTNTA, TAUTOTNTA.

To ox€610 yevvriBnKe pe TNV TIEMOION 0N TIWG 1) VNOLWTLKN
EANGGa propei va €xel pia dAAn awrynon: 6tL ta vnotd
bev eival arnopovwpéva onpeia otov xdaptn, alAd cuvde-
Sepéveg KapOLEg, TTou xtuTtoUv otov i61o puBpd. O Bacikog
Tou 0tdX0¢ NTav va BepeAwbdei otn XwWpa n €vvola tng
MoAttioTiki Anpoupyikiig Biopnxaviag (MAB) — va yivel
0 TIOALTLOWOG epyaleio avamtugng, Ta vnoLd XwpoL TEXVNG,
Sdnuloupyiag Kat Kawvotopiag.

H @ihodogia tav peydAn aAAd cawng: péoa amd tn ov-
prpagn vnowwtikwy Opddwv Tottikng Apdong va avadet-
X000V pHop@ég TEXVNG, TIOALITIOMOU Kal dnpovpyiag, va ev-
owpatwOei n YnyLakn texvoloyia ota pvnpeia KaL 0Toug
TOTIOUG, va evouvapwoEi n oxéon Twv VEwV avlpwTwy Pe
TOV TOTIO TOUG, KAl — TEALKA — va TIAPOUCLACTEL 1] VNOLW-
TLKY] TAUTOTNTA WG KATL {wvtave, cUYyXpovo, EAKUGTLKO.

Opéa Kpnjtn
Collaborations Orea Crete

ANAMNTYZIAKO ANOTYMNQMA
DEVELOPMENT IMPACT

| E—
Nnjcwv MepimAoug Local Tour

Nisson Periplou Local Tour

Intro

Insular Greece is not merely a collection of islands—it is
a world as transparent as the blue of the Aegean and as
deep as the roots that hold the land together. Over time,
however, insularity became synonymous with seasonali-
ty, mobility and a cyclical economy, while its true wealth
often remained unseen. Nison Periplous emerged as a
beacon: an effort to bring to light what the islands, by
looking deeply into their history and traditions, truly have
to offer—not through touristic stereotypes, but as living
communities, rich in culture, arts, creativity and identity.

The project was born from the conviction that insular
Greece can tell a different story: that islands are not iso-
lated points on the map, but connected hearts, beating
to the same rhythm. Its core objective was to establish
the concept of the Cultural and Creative Industries (CCl) in
Greece—to transform culture into a development tool and
to position islands as spaces of art, creation and innovation.

The ambition was both bold and clear: through the col-
laboration of island-based Local Action Groups, to high-
light forms of art, culture and creative expression; to
integrate digital technologies into monuments and plac-
es; to strengthen young people’s connection with their
homeland; and—ultimately—to present island identity as
something living, contemporary and appealing.
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TO LEADER ZTHN EANAAA

CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG
Residential & Natural Environment Rural Sector Resilience Social Welfare

ETAIPOI TOY ZXEAIOY — OMAAEZ TONIKHZ APAZHZ

Avartuglakn HpakAeiov AAE OTA — OTA HpakAeiou
Avarttu§lakr HpakAeiov AAE OTA — OTA Meoapdg
Opyaviopog Avamtugng Kpritng A.E.
AKOMM-WnAopeitng AAE OTA

Avartuglakn Aaolbiov AAE OTA

Etaipeia Tomukiig Avdmtugng AéoBou A.E.
Avarttuélakn Awdekaviicwv A.E.

Avarmtuglakn KukAadwv AAE OTA

Avarttuélakr EuBolag

=0/ oINS~ |WI|IN|=

o

Kowotpa&ia tTwv Etaipiwv «ANANTYZIAKH
EYBOIAZ A.E. & OPTANIZMOX ANAMNTY=zHX
2TEPEAZ EANAAAZ AAE OTA>.

11 Avarmtu§lakn loviwv Nrjowv AAE OTA

12  Aiktuo Zuvepyaoiag Meplpépelag loviwv Nowv
- MN.E. KepaAlovidg kat 18dkng kat Twv Anpwv
KewaAlovidg kat 18dkng

13 Etaipeia Tomikng Avamtuéng Xiou
14  Avarmtuélakn Etapeia Arjpvou

15 Kévtpo Avarmrugng, ArtacxoAnong Kat
EmayyeApatikng Katdptiong kat Texvoloyiag
N. Zdpou A.E. (KAAEKT ZAMOY A.E.)

Culture & Sports

PROJECT PARTNERS — LOCAL ACTION GROUPS (LAGSs)

1 Heraklion Development Agency S.A. (LGO)
- Heraklion LAG

2 Heraklion Development Agency S.A. (LGO)
— Messara LAG

Organisation for the Development of Crete S.A.
AKOMM-Psiloritis Development Agency S.A. (LGO)
Lasithi Development Agency S.A. (LGO)

Lesvos Local Development Company S.A.
Dodecanese Development Agency S.A.

Cyclades Development Agency S.A. (LGO)

O 0NN bW

Evia Development Agency

10 Consortium of “EVIA DEVELOPMENT A.E. & STEREA
HELLAS DEVELOPMENT ORGANISATION S.A. (LGO)”

11 lonian Islands Development Agency S.A. (LGO)

12 Cooperation Network of the Region of the lonian
Islands — Regional Unit of Kefalonia & Ithaca and
the Municipalities of Kefalonia and Ithaca

13 Chios Local Development Company
14 Lemnos Development Agency

15 Centre for Development, Employment, Vocational
Training and Technology of Samos Prefecture S.A.
(KAAEKT SAMOS S.A))

TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN
LOCAL PROGRAMS

E§wotpépela / MpoBoin Suvepyaocieg
Public Outreach and Visibility Collaborations Orea Crete

Neprypan Apacswv

KdBe pia amo tig dpdoelg ov vAototriBnkav fitav PpPovtL-
OPEVT] WG KPO KOPPATL plag peydAng cuvBeong. Onwg o€
€va TtaALd TddA, kabe vnoi £édwoe To dIKO TOUL KOPUATL —
pla tapddoon, pia TéXv, pla totopia — Kat padi éptiagav
pia véa €lkéva tng vnolwtikng EAAGSag. EkBEoelg, pwTo-
YPAWIKA aplepwpata, KAATEXVIKA epyaoTrpla, SpAoeLlg
dnpootag téxvng, TIPoBoAEG, BLVTEOOKOTINOEL, PN@LAKES
EPApHOYEG: OAa €ylvav YEWUpEG avdpeoa oto XOeG Kal To
ONEPT, AVAECA OTOV TOTIO KAl TOV KOGHO.

Apketég amd tig Opddeg Tomikrg Apdong Tpaaypato-
Toinoav TOTILKA €pyacTtripLa TEXVNG TIOV oTOXEVOCAV OTNV
EVEPYOTIOINGT, OTN GUMKETOXT) KAl OTNV avayévvnon tng
SN LovpyIKG cUAAOYLKATNTASG.

H Avamrtuélakn HpakAegiov eotiace oto «Evbupa otnv
Kpntikn) Avayévvnon> kal otn «<Mwvwikn Fpa@n>». Ztnv
TIPWTN TEPIMTWON TPOOKANBNKav evéupatoAdyol, oxe-
Slaotég, BeatpoAdyol Kal LoTOPLKOL, OTIOU UTIO TIG ELOT Y-
OELG TOU OKNVOoBETN Kal akadnpaikol k. TnAépaxouv Mou-
datodkn kat tng ToAtiopoAdyou K. EAévng Mapaykdkn
avadeixbnkav to LoTopIKG TAAICLO KAl 1) KOWWVIKY dla-
oTpwpdTtwon tng emoxns tng Kpntiknig Avayévvnong pa-
O€l TWV evoupatoloyLKWV emAoywv. OL €loNYNOELg <«<{w-
vtdveav>> apol oTo XWpo ekBEtovtav TioTd aviiypawa
evbupdtwy Tng EMOXNS.

AkoAoUBnoe evepyn Kal EPTIVEVLOPEVT) OLUT TN ON OTO TEAOG
TWV ELONYNOEWV Kal Tiepimarog oto Kawvolpylo Xwpld pe
emiotéyaopa tnv eniokedPn twv Evetikwv Matninpluv,
HOVaSIKWY o€ OAN TNV EAANVLKY] ETILKPATELA.

Ztnv 6eltepn Tepittwon o Ap. Mnvdg TolkpLtorg o oTtoiog
e Tov TTA0UTO TWV YVWOoEWV Tou aAAd Kal To E0pOG TWV €V-
PNHATWY TOU YOPW arod Tig ALyalaKES YPAWES, EK TWV OTIOi-
WV Kat N MvwiKr, LETAAAUTIASEVOE GTOUG CUPUETEXOVTES
Hia véa Stdotaon oto «Mivwiké KewdAato>> tou Tomouv. H
enegriynon g ypayrig, ot cupBoAlopoi Kat n xprion g
artotéAeoav tnv BAon TG rapouciactg Tou. Xt CUVEXELD
n ov{nnon/mapouvciacn 1pOe 0TO OTPEPA KaAL OTO TIWG
auté to Mwvwikd améBepa propei va agloroinbei otnv
avamtugn plag cuyxpovng Lop@ng Tpowonong tng TorL-
KOTNTAS O€ TIPOIOVTA KAl LTINPECIES.

Se maveAArjvio emimedo dlopyavwBnkav téooepa (4) Kah-
MTEXVIKA ETILHOPYWTIKA €pyactripla HE OEPATIKEG TIOU
ekteivovtav amod tnv ApXLTEKTOVIKA Tou DdwTd¢ Kal tnv

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

Opéa Kpnjtn Nnjcwv MepimAoug Local Tour

Nisson Periplou Local Tour

Description of Actions

Each action implemented was carefully crafted as a small
yet integral part of a larger composition. Like pieces of
an old puzzle, each island contributed its own element—a
tradition, an art form, a story—and together they shaped
a new image of insular Greece. Exhibitions, photographic
tributes, artistic workshops, public art actions, screen-
ings, video productions and digital applications all be-
came bridges between yesterday and today, between
place and the wider world.

Several Local Action Groups organised local art work-
shops aimed at activation, participation and the revival of
creative collectivity.

The Heraklion Development Agency focused on two
thematic areas: “Dress in the Cretan Renaissance” and
“Minoan Script.” In the first case, costume designers,
fashion designers, theatre scholars and historians were
invited to participate. Under the guidance of director
and academic Telemachos Moudatsakis and cultural
studies expert Eleni Maragaki, the historical context
and social stratification of the Cretan Renaissance were
explored through clothing choices of the period. The
presentations came vividly to life, as faithful replicas of
Renaissance-era garments were exhibited in the space.

An active and inspired discussion followed, culminating
in a walk through Kainourgio Chorio and a visit to the
Venetian wine presses, unique across Greece.

In the second case, Dr Minas Tsikritsis, drawing on his
extensive knowledge and research on Aegean scripts—
including the Minoan script—introduced participants to
a new dimension of the “Minoan legacy” of the region.
The explanation of the script, its symbolism and its use
formed the basis of his presentation, which then shifted
to the present day, exploring how this Minoan heritage
could be utilised in developing contemporary approach-
es to promoting locality in products and services.

At national level, four (4) artistic training workshops
were organised, covering themes ranging from Archi-
tecture of Light and training musicians in the use of
new technologies to promote their art, to classical
painting techniques and Street Art. The Heraklion De-
velopment Agency participated with beneficiary art-
ists, offering them a unique opportunity to meet artists
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Eripépypwon Mouoikwv KaAAltexvwv otn xprion twv
VEWV TEXVOAOYLWV YLa TNV TipowBnomn TG TéXVng TOoug,
HEXPL TIG KAAOOLKEG TEXVIKEG CWYPAWLKTG KAL TNV TEXVT
tou Street Art. H Avanttu§lakn) HpakAgiov ocuppeteixe
pE wpehoOpevoUg KaAALTEXVEG SivovTag TOuG pLa pova-
61kn eukalpia va cuvavtnBoulv pe KaAAltéxveg amo ot-
APOPETLKA VNOLA KAl va ouv SNELLOVPYTooLY, va avtal-
Ad&ouv amoPeL Kal eUTIELPIEG KAL va TIELPAPLATLOTOOV
0€ VEEG TEXVLKEG.

OL TIOAITIOTIKEG TAUTOTNTEG €ylvaV KOLVEG, Ol (PWVEG
evwoOnkav, ol anootdoelg xabnkav. To ekdotote vnoi
Sev ftav Lo amopovwHEVo - €ylve PHENOG piag eupUTE-
PNG KOLVOTNTAG, HLOG KOLVNG TIpooTtdBeLag yia ToALTL-
OLKY) avayévvnon.

Kat 6tav éptace n otiypn tng pofoAg — tng mapou-
olaong Tou £€pyou Tpog Ta £€§w — 1o Nrjowv lMepimAoug
entéAege va dei&el tnv EANASa 0w ottdvia tn BAETTOUpE:
Héoa amod Ta XEpLa TwV dnLoupywy tTng, HE TNV aicbnon
TNG TPAYUATIKTG TWIG.

O 6pdpoL TwV VNoLWV yivovTtal S1a8popeég TEXVNG KAl Pviy-
UG, Kal ot YEITOVIEG §avacuoTijvovTal oToV (510 Toug Tov
€aUTO, oav va YwTifovtal yla Tpwtn Popd xdprn oToug
«TOiX0UG TIOU HIAGVE>, €va KAAALTEXVLKO 080LTIOPLIKO TTOU
YERiCeL Tig yeitoviég tou Nopo0 HpakAgiov pe xpwpa,
€UTIVELOT] KalL LoTopia.

NtoTioL KaAATéXVEG TNG street art ELKAOTLKNG EKPpaong,
amotOTwoav péca amo Ta £pya Toug Ta Ldlaitepa xapa-
KTNPLOTLKA KAl TIG a1y oELs TTou KouBaAolv xwpld Tou
HpakAegiou. Ta €épya totxoypawiag mouv dnpoupyrénkav
bev amoteAolv amAwe KaAALTeXVIKESG TtapepBdaoelg, aAld
éva {wvtavo Péco anynong tng TOTILKNG LoTopiag, Tou
ToATiopol Kal tng Kabnupeptvotntag, mpooBAcipo o€
OAOUG — KATOIKOUG KAl ETILOKETITES.

0 AokAnTuog, n Bed Afjuntpa, o Aaidalog, o ‘Ikapog, o
Epwtdkpitog kat n Apetolaoa, o Matovxas, o MavieAnig
2taupouAdkng, o MavwAng MixaAdkng, o Nikog Mapyou-
AGKnNG, 0 Anpuntpng BaolAdkng kat o Nwpyog ATtooToAd-
Kng 6a rpoBdAAovTal ELPATLKA 6Ta 0oKAKLa. KL av avtd
HOLACEL JLE TUTILKT] ATIELKOVLOT), APKEL O TIEPLTTAAVWLEVOS
ETILOKETITIG VA OAPWOEL PLE TO KLvNTO Tou To QR code 1tou
Ba Bpel TTAGL 0TO €pYyo Kal TOTE 0 TOIXOG «UIATjOEL> OTOV
ETILOKETITT Yla TNV LoTOpia TOU XwpLoo.

from different islands, co-create, exchange views and
experiences, and experiment with new techniques.

Cultural identities became shared, voices converged and
distances faded. Each island ceased to be isolated and in-
stead became part of a broader community—of a collec-
tive effort towards cultural regeneration.

When the time came to present the project outwardly,
Nison Periplous chose to showcase Greece as it is rarely
seen: through the hands of its creators, with the pulse
of real life.

Island streets were transformed into routes of art and
memory, and neighbourhoods were reintroduced to
themselves, as if illuminated for the first time through
the initiative “Walls That Speak”—an artistic journey that
filled neighbourhoods of the Regional Unit of Heraklion
with colour, inspiration and history.

Local street artists captured, through their murals, the
distinctive characteristics and narratives of villages in
Heraklion. These mural artworks are not merely artis-
tic interventions, but living storytelling media of local
history, culture and everyday life, accessible to all—resi-
dents and visitors alike.

Figures such as Asclepius, the goddess Demeter,
Daedalus, Icarus, Erotokritos and Aretousa, Patouhas,
Pantelis Stavroulakis, Manolis Michalakis, Nikos Gar-
goulakis, Dimitris Vasilakis and Giorgos Apostolakis
emerge vividly in the narrow streets. And should this
appear as a simple visual depiction, all it takes is for
the wandering visitor to scan the QR code next to each
artwork—then the wall quite literally “speaks,” narrat-
ing the story of the village.

Thus, Nison Periplous did not remain confined to words
and images. Strong emphasis was placed on technolo-
gy and contemporary know-how: a dedicated website
(www.nisonperiplous.gr), digital promotional applica-
tions (Nison Periplous), and new approaches to cultur-
al dissemination. For the first time, tradition entered
a digital platform and became accessible not only to
locals but to anyone wishing to explore—through a
screen or a walk across a village square. The land, col-
ours and sounds of the islands found new spaces of
expression, and alongside them, creators and commu-
nities turned a new page.
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OKLOTLKO Kat DPuciko MepiBaAiov
Residential & Natural Environment

Kt €toL To Nrjowv MepimAoug 6ev €pelve ota Adyla Kat Tig
€lkoves. 'Edwoe épaon otnv texvoAoyia Kat otn oUyxpo-
v Texvoyvwoia: Lotooehida (www.nisonperiplous.gr),
Unplakég epappoyég ipoBoAns (Nfjowv MepimAoug), véeg
TIpooEyYioelg oTnv TPOoPBoAY) Tou TOATIOHOU. Na TpwTNn

EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

Social Welfare Culture & Sports

Looking back at the project’'s implementation, it becomes
clear that synergies—the great challenge of any cooper-
ation—delivered tangible results. Areas once isolated or
unfamiliar to one another became members of a shared
network. The exchange of experiences, expertise, con-

Kowvwviki) Mépipva MoAttiopdg & AGANTIGHOG

E§wotpépela / MpoBoin

Public Outreach and Visibility Collaborations

2YNEPTAZIEZ
COOPERATIONS

Ol TOIXOI Moy MINANE

popd, n mapddoon prnke o€ MAATWYOpUA, £yve TIpoaPad- cerns and solutions gave rise to ideas that transcended WALLS THAT SPEAK
OLUn OXL LOVO OTOUG VTOTILOUG, aAAd Kal o€ oTtoLovonToTE narrow local boundaries. Each island retained its unique

BéAel va yvwpioet — péoa amd pia 086vn 1j pia BéAta o character, while simultaneously joining a common course. KPHTH

mAateia. H yn, Ta Xpwpata, ot 0L TWV VNOoLWV aTéKTN- CRETE

oav véo Tedio ékyppaong, Kal padi toug ot dnpovpyoli Kat
oL KowvoTNTES yoploav oeAida.

MupiCovtag tn okéymn miow otnv vAotoinon Tou €pyovu,
avtiAapBdvetal kKaveic OTL oL CUVEPYELEG — TO WeydAo
otoixnpa kabe ouvvepyaciag — anédwoav. MNeploxég mou
HEXPL TIPOTIVOG NTAV OTIOHOVWHEVEG 1} AYVWOTEG HETA-
€0 toug €ywvav PéAN evog Kowvol Siktuou. H avtaAAayn
EUTIELPLWY, TEXVOYVWOoiag, TPoBANUATIOpWY Kat AVoEwv
vévvnoe 16éeq ou Eemepvoloav Ta OTEVA TOTIKA Opla.
KaBe vnoi kpdtnoe tov xapaktripa tov, aAAd tavtéxpova
UTINKE O€ Jla Kolvh Ttopeia. Me autdv tov TpoTo, n ToAL-
TLOTIKT] SNlovpyia Kal n Téxvn €yvav yépupa — avdpeoa
otn 6dAacoa kat tn otepld.

# Available on the iPhone \ AANDROID APP ON
@& App Store > Google play

In this way, cultural creation and art became a bridge—
between sea and land, connecting places, people and
shared futures.

Orea Crete

Nisson Periplou

Local Tour
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WALLS THAT SPEAK WALLS THAT SPEAK
IONIO BA AIFAIO

IONIAN ISLANDS NE AEGEAN ISLANDS
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330

331



2ZYNTENEZTEZ EKAOZHZ EIZATQrH MEPIEXOMENA XAIPETIZMOI ANANTYZIAKH HPAKAEIOY TO LEADER ZTHN EANAAA TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN ANANTYZIAKO ANOTYNQMA
PUBLICATION CREDITS INTRO CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE LOCAL PROGRAMS PROJECT PRESENTAION DEVELOPMENT IMPACT

ZtpiEn Tortkwv ETtixeipricewv OKLOTLKO Kat DPuciko MepiBaAiov EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & AGANTIGHOG EZwotpéweia / MpoBoAn Zuvepyacisg Opéa Kpnjtn Nnjcwv MepimAoug Local Tour
Support for Local Enterprises Residential & Natural Environment Rural Sector Resilience Social Welfare Culture & Sports Public Outreach and Visibility Collaborations Orea Crete Nisson Periplou Local Tour

2YNEPTAZIEZ 2YNEPTAZIEZ
COOPERATIONS COOPERATIONS

Ol TOIXOI Moy MINANE Ol TOIXOI Moy MINANE
WALLS THAT SPEAK WALLS THAT SPEAK
KYKAAAEZ EYBOIA

CYCLADES EUBOEA
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Local Tour

\ ‘ Etcaywyn

LO To Local Tour yevvriBnke péoa amnd pia Babid avdaykn: va

CAL enavaocuvoedei n vTtalBpog, oL dvBpwTioi NG, oL YeUOELS

TOUR Kal OL LOTOPiEG TNG, Le évav TpOTio oUyXpovo alAd Kat Ba-
014 pil{wpévo otnv tapasdoon.
Ma xpovia, oL aypoTIKEG KAl VNOLWTLKES TIEPLOXES TNG EA-
Addag kouBalolv évav avekTipnto TAOUTO- TIpoidvia
HE LoTopia, TOTIia ME HVNUN, avBpwTtioug pe pepdktl. Ki
OpWG, auTtog o TIAoUTOG PEVEL cuxvd dldoTapTog, Ayvw-
010G, XWpig ouvoxn Kat TtpoBoAr]. To Alakpatikd Zxédio
Suvepyaoiag Local Tour emixeipnoe tnv dtaclvéeon tou
aypodLatpolkol Topéa TWV TIEPLOXWV TtapépBacng pe
TOV TOUPLOPO Kal TOV TIOALTIONO, TipowBwvtag TtapdAin-
Aa dpdoelg tpootaciag Kat avadelgng tov meptBaAAovtog
KL TNG KOWVWVLKIG GUVOXTIG OTLG EUTIAEKOLEVEG TIEPLOXES.

H avddelgn tou «Tiplouv> Kal TIoLloTIKOU TtpoidvTog, HE TO
oroio Ba cuvdéetal N KABe TEPLOXT], WG TOUPLOTLKOG Kal
YOOTPOVOULKOG TIPOOPLOpAG, yiveTal o Tuprvag 6Ang tng
mpoomdBelag, ekppdlovtas pua embupia va avadetxBei n
NOLKY, TapadocLaKr] Kal TIOLOTLKY TIAEUPA TG TIapaywyrS.
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Public Outreach and Visibility Collaborations Orea Crete

Nisson Periplou Local Tour

Intro

The Local Tour initiative emerged from a profound need:
to reconnect the countryside—its people, flavours and
stories—in a way that is contemporary yet deeply rooted
in tradition.

For many years, Greece's rural and island regions have
carried an invaluable wealth: products shaped by history,
landscapes imbued with memory, and people driven by
passion and craftsmanship. Yet this wealth often remains
fragmented, little known, lacking coherence and system-
atic promotion. The Local Tour Transnational Cooperation
Project sought to address this gap by linking the agri-food
sector of the intervention areas with tourism and culture,
while simultaneously promoting actions for environmen-
tal protection and the strengthening of social cohesion in
the participating regions.

At the core of the project lies the promotion of the “hon-
est” and high-quality product with which each area can
be identified as a tourism and gastronomic destination.
This approach reflects a clear intention to highlight the
ethical, traditional and quality-driven dimension of local
production, positioning it as a key element of local identi-
ty and sustainable development.
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CONTENT GREETINGS DEVELOPMENT AGENCY OF HERAKLION LEADER IN GREECE

OKLOTLKO Kat DPuciko MepiBaAiov

Residential & Natural Environment Rural Sector Resilience

Etaipol Tov oxediov
Opadeg Tomukig Apaong

1 Avamrtu§lakn HpakAeiouv A.A.E. O.T.A.
(OTA N. HpakAeiou)

2 Avarmrtuélakn HpakAegiou A.A.E. O.T.A.
(OTA Meoapdg)

AKOM-M WHAOPEITHZ A.A.E. OTA
Opyaviopog Avdamtuéng Kpritng
Avartu§lakn NactBiov A.A.E.

(o) NN U, BN~ VY]

Avarttuélakn Oecoalovikng A.E.

- (OTA Afjpwv Aaykadd, BOABNG KAl TUNRATWY TwV
Apwv Qpatokdotpou, Oépung, Oeppaikoy,
MuAaiag- Xoptidtn & AéAta)

7 Avarmrtuélakn Oeooalovikng A.E.
- (OTA Afjpouv XaAkn66vog Kat TUNPaTog
Tou Arjpou AéAta)

8 Avarrtuglakn XaAkidikng A.E.
- Avanttuglakog Opyaviopdg Tortikng Autodiloiknong

9 Avarrtu§lakni Nopo0 HpaBiag A.E.
A.A.E.OTA - AN.HMA. A.E.

10 Avarmrtu§lakn Kidkig A.A.E. OTA

11 Avamtu§lakn Etalpeia Zeppwv A.E.

12 Anpoouvetalplotikn «EBPOZ> A.E.

13 Avamtu§lakn Pobdomng A.A.E. OTA

14 Avamtu§lakn Kapdhag A.A.E. OTA

15 ANKO Avtikri¢ Makedoviag A.E.

16 Avamtu§lakn dPAwpivag A.E.

17 Avamrtu§lakn loviwv Nfjowv A.A.E. OTA

18 Etalpeia Tomikng Avdmrtuéng Xiov A.A.E. OTA
19 Avamrtu§lakn Afjpvou A.A.E. OTA

20 KAAEKT N. Zdpou

21 Avarmtu§lakn Etatpeia KukAadwv A.A.E. OTA

22 Avarmtu§lakn Etalpeia Emapxiwv Adpvakag
- AppoXwaoTtou

EvSuvapwon Aypotikol Topéa Kowvwviki) Mépipva MoAttiopdg & ABANTIGHGG
Culture & Sports

Social Welfare

Project Partners
Local Action Groups (LAGS)

1

(o) NN, B RN - VY]

10
11
12
13
14
15

16
17
18
19
20
21
22

Heraklion Development Agency S.A. (LGO)
- Heraklion LAG

Heraklion Development Agency S.A. (LGO)
- Messara LAG

AKOM-M Psiloritis Development Agency S.A. (LGO)
Organisation for the Development of Crete
Lasithi Development Agency S.A. (LGO)

Thessaloniki Development Agency S.A.

- LAG of the Municipalities of Lagadas, Volvi and
parts of the Municipalities of Oreokastro, Thermi,
Thermaikos, Pylaia—Chortiatis & Delta

Thessaloniki Development Agency S.A.
- LAG of the Municipality of Chalkidona and part
of the Municipality of Delta

Chalkidiki Development Agency S.A.
- Local Government Development Organisation

Imathia Development Agency S.A. (LGO)
- AN.IM.A. S.A.

Kilkis Development Agency S.A. (LGO)

Serres Development Agency S.A.

Cooperative Development Company “EVROS"” S.A.
Rodopi Development Agency S.A. (LGO)

Kavala Development Agency S.A. (LGO)

ANKO Western Macedonia Development
Agency S.A.

Florina Development Agency S.A.

lonian Islands Development Agency S.A. (LGO)
Chios Local Development Company S.A. (LGO)
Lemnos Development Agency S.A. (LGO)
KAANEKT Samos

Cyclades Development Agency S.A. (LGO)

Larnaca—Famagusta District Development
Agency (Cyprus)

TO LEADER ZTHN EANAAA TOMIKA NPOrPAMMATA MNAPOYZIAZH EPIQN

LOCAL PROGRAMS

E§wotpépela / MpoBoin
Public Outreach and Visibility

|
Zuvepyacisg

Neprypawn Apacewv

To (PUGLKO QVTLKEIPEVO TOU £pYOU GPXLOE VA SLAPOPYUWVE-
Tal yopw amd tnv 6éa tng mepLTAdvnong. Aev TipokeLtal
yla pa TEpLiynon TUTILKN 1} TOUPLOTLKY, aAAd yla pia ou-
vavinon pe Tov ToTo.

H peAétn amotUTwong YAoTPOVORIKWY dladpopwv givatl
OUCLAOTLKA LA TIEPUTAAVNON OTLG TOTILKEG YeUOELS. Mpo-
KELTAL Yla €vVaVv <«<Ui{T0> TIOU EVWVEL TOV ETILOKETITN MHE TA
TOTIKA TIPOTIOVTA Kal TIG TIApaS0OLaKEG CLVTAYEG TOU TO-
TIOU P0G PEoa arod pyaoTrpLa TUTIOTIOINOTG, KPEG LOVA-
6€G olkoTEXViaG, TIAPaAdOCIaKEG TABEPVES, TOTILKEG AYOPEC,
TIOAITLOTIKG onpeia Kal YuoLKa tottia. Mpoékupav 48 ya-
OTPOVOULKEG SL1adPOPES e YERATEG YEUOT), VIIHLEG, TIApA-
5600€LG Kal €IKOVEG TNG AVBEVTIKNG EAANVLKIG YOonG, &n-
Hloupywvtag éva véo TpOTo e§epeliviong Tou otnpifetal
0TN YO.OTPOVOLIQ WG EPTIELPIA KAl WG TIOAITIONO.

AT TNV Ywtoypdynon avtrig tng Stadikaoiag, Tpoékue
éva NAEKTPOVIKO Ae0KWHA TWV YOOTPOVOULKWY Sladpo-
Hwv ard 21 meploxég tng xwpag, éoot SnAadn eival kat
oL cuvepyalopevol eTaipol Tov oxediov, ou aroteAei po-
vaSLKY TtapakatadrKn yaoTpovopikol ToupLlopoU yia tTa
eyxwpta dedopéva.

ANAMTYZIAKO AMOTYNQMA
PROJECT PRESENTAION DEVELOPMENT IMPACT

Opéa Kpnjtn Nnjcwv MepimAoug Local Tour
Collaborations Orea Crete

Nisson Periplou Local Tour

Description of Actions

The scope of the project gradually took shape around the
concept of wandering. This was not conceived as a con-
ventional or touristic route, but as a genuine encounter
with place.

The study for mapping gastronomic routes essentially
constitutes a journey through local flavours. It functions
as a "thread” connecting visitors with local products and
traditional recipes through processing workshops, small-
scale artisanal units, traditional tavernas, local markets,
cultural landmarks and natural landscapes. In total, 48
gastronomic routes were developed, rich in flavours,
memories, traditions and images of authentic Greek na-
ture, creating a new way of exploration based on gastron-
omy as both experience and culture.

The photographic documentation of this process resulted
in a digital album of gastronomic routes from 21 regions
across the country, corresponding to the cooperating
partners of the project. This digital publication represents
a unique legacy for gastronomic tourism within the na-
tional context.
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|
Zuvepyacisg
Collaborations

H mtpoBoAn} kat n avddelgn Twv yacTpovopkwy diadpo-
MWV evioxVeTal amo tn dnpiovpyia Pn@Lakng eQappoyns
(Local Tour) Ttou amoteAei éva amd ta o Kavotépa otoL-
Xela Tou épyou. Me cuppaxo tnv texvoloyia 6ev ipoBdA-
Aovtal povo ol 51adpopés Kal To NAEKTPOVIKO Ae0KWUa,
aAAG Kal Ta avBevtikd Tpoidvta KAbe tdmov, ot tapado-
OLOKEG OUVTAYEG KAl TA ONUEia EVOLAPEPOVTOG HIE TIG LOTO-
pieg Toug, petatpénovrag to Local Tour o éva Ynylakd
€pyaleio TIOU GUVOGEDEL TOV ETTLOKETITN KAL TOU ETUTPETIEL
va oxedLdoeL TN SLKY] TOU TIEPLTIETELA YEVOEWV.

Awo0 To Local Tour oxedldotnke yla va avadeigel tnv av-
BEVTLKT] YOOTPOVOLLKI] EUTIELPIC TIOU YTIOPEL VA TIPOCPEPEL
N XWpa pag, fTav avaroPeuKTo oL SpACELS TOU Va ETILKE-
vipwBolv oTouG avBpwTioug IOV UTOPOUV VA HETAdW-
OOUV aUTH TNV gUMELpia Kal Ba yvwpicouv Toug TpOTIouG
L€ TOUG oTtoioug Ba Yivouv EKEIVOL OL TIPWTAYWVLOTEG TNG
avarrtuéng tou Blwpatikol ToupLopoD 0TOoV TOTIO TOUG.

Z€ auto to TAaiolo paypartoro|Bnkav 25 Bepatikd Ep-
yaotripla avddelgng Totukwy yeloswv Kal 4 eTiokEPELg
avtaAlayrg KaAwv TIPAKTIKWV o€ EBVIKO emtimedo.

H Avamrtuélakny HpakAegiou otoxebovtag awevog otnv
EVEPYOTIOIN O Kal TNV Evalobnroroinon Tou ToTikoL TAN-
Buopol Kal aetépou otn dtawovAagn Tng TOTILKOTNTAG WG
OTOLXEIO SLapopoTIoinoNG Kal TIPOCEAKUGTIG ETILOKETITWY,
aAd Kal BLwoLlPOTNTAG TWV TOTILKWV ETILXELPTIOEWV OTIG
QYPOTLKEG TIEPLOXES, Slopydvwoe Téooepa (4) Bepatika ep-
yaotripla otnv Teploxr mapéppaocng ng.

3ta BEPaTiKG EpyaoTrpla CUPHETEIXAV WPeAOUpEVOL attd
TG TILO AVTLTIPOOWTIEVTIKEG OPLASES TNG Kovwviag Tov Ba
prtopodoav va cupBdAAouv otnv avddel§n Twv TOTIUKWV
TIPOIOVTWVY Kal va Yivou TIPECPBEVTEG TOU YAOTPOVOULKOD
TOUPLOKOU oTNV Tteployr] Tous. MNapaywyoi ToTuKwV TIpoi-
OVTWYV, LEAN AYPOTIKWY KAl YEWPYLKWYV GUVETALPLOPWV Kal
TIOAITIOTIKWY OUAAGYWV, ETIIXELPNHATIEG 1) €pyalopevol
OTOV TOUPLOMO Kal TNV £0TIACT), TUTIOTIOLNTES, OLKOTEXVES,
§evob0X0L, LOLOKTNTEG AYPOKTNHATWY, PAYELPEG, OEWP K.Q.
HUNONKav otn AOYLKT] TWV «TiHLWV TIPOIOVTWYV> éoa amd
TNV avdAuon c0yXpovwV TEXVLKWV Tapaywyrg Kat KaAAL-
€pyElag, TNV TPAYHATOTIOINGN YEUOLYVWGiag, Tapouasia-
o1 ¢ TIapadoolakwyV PeBASwWVY PHayeLpLKNG K.a.

H eman pe ) yn Kat tnv apaywyn €ytve mpdgn, péoa
amo epyaotripla Tuplov, Botdvwy, LeALol, Aadlov, eTLOKE-
Jpa owvoTtolEia, KNTIOUG Kal aypoktrpata alld kal péoa
amod payeLplkéG SpAoELg TIOU £8€LXvVav TIW)G TA TOTILKA TIPO-

Opéa Kpnjtn
Orea Crete

ANAMTYZIAKO AMOTYNQMA
DEVELOPMENT IMPACT

|
Local Tour

Local Tour

Nnjcwv MepimAoug
Nisson Periplou

The promotion and showcasing of the gastronomic routes
was further enhanced through the creation of a digital
application (Local Tour), one of the most innovative ele-
ments of the project. Leveraging technology, the applica-
tion presents not only the routes and the digital album,
but also the authentic products of each area, traditional
recipes and points of interest together with their stories.
In this way, Local Tour becomes a digital companion for
the visitor, enabling them to design their own personal
journey of flavours.

As Local Tour was designed to highlight the authentic gas-
tronomic experience that Greece can offer, it was inevita-
ble that its actions would focus on the people capable of
conveying this experience and becoming the protagonists
of experiential tourism development in their regions.

Within this framework, 25 thematic workshops on the
promotion of local flavours and four (4) good-practice ex-
change visits at national level were carried out.

The Heraklion Development Agency, aiming both to acti-
vate and raise awareness among the local population and
to safeguard locality as a factor of differentiation, visitor
attraction and sustainability of rural enterprises, organised
four (4) thematic workshops within its intervention area.

Beneficiaries from representative social groups partici-
pated in these workshops—groups with the capacity to
contribute to the promotion of local products and to act
as ambassadors of gastronomic tourism in their regions.
Producers of local products, members of agricultural and
farming cooperatives and cultural associations, entrepre-
neurs and employees in tourism and catering, processors,
artisans, hoteliers, farm owners, cooks and chefs were in-
troduced to the philosophy of “honest products.” This was
achieved through the analysis of modern production and
cultivation techniques, tasting sessions, presentations of
traditional cooking methods and related activities.

Contact with land and production became tangible through
workshops on cheese, herbs, honey, olive oil, visits to win-
eries, gardens and farms, as well as through culinary ac-
tivities demonstrating how local products can evolve into
contemporary creations without losing their authenticity.

The interactive nature of the workshops motivated bene-
ficiaries to participate in the good-practice exchange visits
carried out in Chios, Halkidiki, Evros and Syros.
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i6vta propolv va €&eAixBolv ae oUyxpoveG SnpLoupyieg
Xwpig va xdoouv Tnv avBevTIKOTNTA TOUG.

0 evBouolaopog NG 1a6pacTIKOTNTAG TWV EPYAcTnpiwy
€dwoe PeydAo KivnTpo oTouG WPEAOUEVOUG VA CULLETE-
XOULV OTLG TILOKEPELG avTAAAayT)G KAAWV TIPAKTLKWY TIOU
npayparorotrifnkav o€ Xio, XaAkidikn, 'EBpo kat Zpo.

Ekel oL dvOpwTIOL TWV TIEPLOXWIV TIOU PLaG LTIOSEXBN KAV €D¢EL-
gav peydAn {éon yia tnv TtpoBoAr] TwV TIPAKTLKWYV TIOU EKEivoL
€@PAPUOTOLV OTIG LOVASES TOUG LLE ATIOTEAECLA OLKOOEOTIOTES
Kal CUPHETEXOVTEG va polpdlovtal béeg, va PBAEmouv Tov
TOTIO TOU 0 évag péoa ard ta hdtia Tov dAAov, va ePTvéovTal
aro TIPAKTLIKES TTIOU iow¢ dev Ba gixav pavtaotei pévol toug.

Emawég SiatnpriOnkav, cuvepyaoieg avantuxdnkay, pe
Spdomn ¢ SikTOWONG va TETUXAIVEL TO OTOXO TNG UTIEP-
Baivovtag Ta yewypaylkd dpla Kat dSnpLoupywvtag ev Té-
AEL Pl KOLVOTNTA TIOU GUVOEETAL ATIO TNV aydrn yla Tov
TOTIO Kat TNV TtioTtn oto PHéEAAOV Tou.

Méoa amo tig 6pdoelg tou LOCAL TOUR oL GUMLPETEXOVTES
Slamiotwoav Twg n douAeLd Toug €xeL agia Kal TIPOOTITIKY),
WG Ta Ttpoidvta Toug Sev ival anmAwg epropelpata aAAd
Koppdtia ToALtiopov. Epmvedotnkav kat katdAaBav 6tL o
ToT0G £X€L PEAAOV apKei va §0Bel xwpog otn dnpioupyia,
01N Yavtaocia Kat oTn yvwon.

' autdv tov Adyo mpoBupomouibnkav va polpactoly,
Héoa amd €va Bivteo avadel§ng Twy YaoTPOVOULIKWY dla-
Spopwv Tov LOCAL TOUR, T600 TNV €UTIELPia IOV ATIOKO-
ploav ard Tn CUHRHETOXT] TOUG OTO TpOYPapd, aAAd Kat
TLG SLKEG TOUG TIPOCWTILKES LOTOPIES IOV Eival dppNnKTaA GUV-
Sedepéveg e Ta TpoidvTa Kal TIG YEVOELG TOU TOTIOU LLag.

To Zx€6l0 Alakpatikiig Zuvepyaciag LOCAL TOUR BéAo-
vtag va Stac@alicel TV TOTILKOTNTA TWV YEUOEWV TOU
TOTIOU KaL PE YVWHLOVA TNV 0UGLACTIKY) CUMPBOAR TG peTO-
YELaKN|G dlatpownig o€ évav LyLEWO TpOTIo {wrig Tpocava-
TOAIOTNKE OTNV EKTIALOEVTLKT] KOLVOTNTA.

Metd amd ouvepyacia pe oOpBouvAo SiawopoTtolnpévng
eKTIAIOELONG OMNPLOVPYNONKE EKTIALOEVTIKO TIPOYpALHA
SwdEKA BLOAKTIKWV WPWV PE OTIOVOULAWTEG Spaatnplotn-
TEG, 0L OTIO(EG 0TOXEVOULV OTNV YVWPLLIA TWV TIALSLWV PLE TIG
TOTILKEG YEVOELS, TIG Ttapadooelg aAld Kal TIG GUVTAYEG ToU
TOTIOU TOUG, evw TtapdAAnAa divetal n apopun yia oculn-
Tnon Kat TpoBANUaATIops YUpw aro to BEpa Twv TOTIKWY
TIPOIOVTWYV Kal TNG LYLEVHG SLaTpOWris.

There, hosts demonstrated strong commitment to showcas-
ing the practices applied in their units, allowing hosts and
participants alike to exchange ideas, view each other’s re-
gions through new perspectives, and draw inspiration from
practices they might not have imagined independently.

Contacts were maintained and collaborations emerged, with
the networking action achieving its objective by transcend-
ing geographical boundaries and ultimately forming a com-
munity united by love for place and confidence in its future.

Through the actions of LOCAL TOUR, participants realised
that their work has value and prospects, that their prod-
ucts are not merely commodities but elements of culture.
They were inspired to recognise that the future of their
regions depends on allowing space for creativity, imagina-
tion and knowledge.

For this reason, they willingly shared—through a pro-
motional video showcasing the Local Tour gastronomic
routes—both their experiences from participating in the
programme and their personal stories, which are inextri-
cably linked to the products and flavours of their regions.

Seeking to safeguard the locality of flavours and recognis-
ing the importance of the Mediterranean diet for a healthy
lifestyle, the LOCAL TOUR Transnational Cooperation Pro-
ject turned its focus to the educational community.

In collaboration with a specialist in differentiated education,
a 12-hour educational programme was developed, compris-
ing modular activities aimed at familiarising children with lo-
cal flavours, traditions and recipes, while encouraging discus-
sion and reflection on local products and healthy nutrition.

This interactive educational material was presented to pri-
mary school pupils in the intervention area of the Regional
Unit of Heraklion by facilitators and educators specialising
in experiential learning, during events entitled “Eating Lo-
cal” The material is also available on the project’s website
(www.localtour.gr).

Each presentation became a small celebration. Children
tasted, touched, smelled, created with their hands, lis-
tened to stories and gradually understood that cuisine
is not merely a place for food preparation, but a space of
encounter, sharing and memory-making. In essence, they
learned something greater than a recipe: they learned to
love their place.
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To 6106paoTIKO AUTO EKTIALSEVTIKO UAIKO TIAPOLCLAOTN)-
K€ o€ Tatdld dnpotikol NG TEpLoxng apépPaong touv N.
HpakAgiov amd eppuxwtég kal adaywyols Tou acyo-
AoOvtal pe BLWPATIKEG EKTIALOEVTIKEG Spdoels Katd Tn 6t-
ApKeLa EKONAWOEWV e TOV TITAO «Tpw e TOTILKA> Kal givat
SlaBéoLpo otnv LotooeAidba tou épyou (www.localtour.gr)

KaBe mapouciaon ftav Kat pia pikpn yoptr. Ta maidid
yeotnkay, dyywiEay, popiloay, éptiagav pe ta xépla Toug,
dKkouoav anynoeLs, Kat otyd otyd katdAaBav 6ti n Koudi-
va dev eival amAwg TOTIo¢ TIpoETOLLATiag TPOWG, aAld T6-
TIOG GUVAVTNOTG, LOLPACHATOS, dnULloupyiag avapvroEwy.
3TNV mpaypatikotnta, épadav kdtt oAl peyalltepo amo
Kia cuvtayn: épabav va ayartolv Tov TOTo ToUG.

JUMTIEPACHATIKA Ba PIopoUoE KATIOLOG VO OKEWTEL OTL,
pHéoa amd to LOCAL TOUR n yaoTpovouLKY] TiEpLiynon
€ywve gpyaleio kal yépupa. MEpupa avapeca o€ YEVIES,
avAPECa O TIEPLOXESG, AVAECA OTOV ETILOKETITN KOl TOV
tomo. ‘Eywve aoppn] yia va §avagpavouv 6ca xdvovtay,
va avadexBolv 6oa Eexviovvtav, va ouvdeBolv avlpw-
TIOL TIOU 6€V €ixav TOTE cuvepyaoTel. XTo TEAOG TOU €pYou,
auto Tou pEvel 6ev gival LOVO TO UAIKO — Ol EPAPHOYES,
oL Stadpopés, Ta Bivreo. Eival n ahdayn otn okéyn. H ai-
0Onon 0TL 0 TOTIOG prtopei va PIAToEL, va TTapouoLaoTei, va
{wvtavéel we eviaia epmetpia.

To Local Tour amédel&e wg n vTtadpog €xel pa S0vapn
Tou TepLpével va avadelxOei. Mwg ta mpoidvra tng dev &i-
val povo tpowr aAAd pvipn Kat ToAtiopos. Mwg n cuvep-
yaoia pmopei va PETAPOPPUWOEL TO TOTILKO 0 GUAAOYLKO.
Kal mwg n avartuén, étav oéBetal Tov TOTO, YiveTal pia
Babid avBpwrivn Sladikacia Tov evwvel TtapeABov, Ta-
pov Kat péANov.

Opéa Kpnjtn
Orea Crete

ANANTYZIAKO ANOTYNQMA
DEVELOPMENT IMPACT

|
Local Tour

Local Tour

Nnjowv MepimAoug
Nisson Periplou

In conclusion, LOCAL TOUR transformed gastronomic wan-
dering into both a tool and a bridge—a bridge between
generations, regions, visitors and place. It became a cat-
alyst for rediscovering what had been fading, highlighting
what had been forgotten, and connecting people who had
never collaborated before. At the end of the project, what
remains is not only the tangible outputs—applications,
routes and videos—but a shift in mindset: the awareness
that a place can speak, present itself and come alive as a
unified experience.

Local Tour demonstrated that the countryside holds a la-
tent strength waiting to be revealed; that its products are
not merely food, but memory and culture; that cooperation
can transform the local into the collective; and that devel-
opment, when it respects place, becomes a deeply human
process that unites past, present and future.
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H olokAnpwon twv Torukwv [MMpoypappdtwyv CLLD/
LEADER otov N. HpakAegiov kat tn Meoapd, padi pe ta
Tpla oxédla ocuvepyaociag, dnpiovpynoav éva GUVEKTIKO
arotOMwpa avdmtugng mou utepPaivel Ta aplOpnTika
aroteAéopata. Méoa amo emevoUOELS, KOWVWVIKEG TIAPE-
Bdoelg, evioxuomn TnG ETILXELPNULATLIKOTNTAG KAl TipowOnon
TNG TOTILKNG TAUTOTNTAG, Ol QYPOTLKEG TIEPLOXEG ATIEKTN-
oav VEEG SUVATOTNTEG KAl VEOUG PNXaviopoUg Aeltoupyi-
ag. OL Popeig, oL ETIXELPTIOEL KAl OL KATOLKOL OUVEPYA-
oTNKav o€ €va ETiMESO TILO OPYAVWHEVO KOl OUCLOOTLKO
amo noté, Bétovrag BAoELS yia éva avavewPEVo LOVTEAD
TOTILKIG avartuéng.

Ta mpoypdppata avédel§av tnv agia Tng ocuvépyelag: n
€VOOXWPA, N VINOLWTIKOTNTA KAl 1] YAOTPOVOULKI—TIOALTL-
OTIKT éKpaon Aettolpynoav wg cuykolvwvolvta soxeia
TIOU €vioXuoav TNV avIaywvieTIKOTNTA Kal TNV e§woTpé-
pela. Ta épya utodoprig BeAtiwoav Tnv KaBnpepvotnta,
EVW 0L HPACELG KOLVWVLKNG PEPLUVAG Kal TIOALTIOROU ava-
{woyoévnoav TNV Kowotnta Kal evioxvoav tnv motétnta
Cwn¢. NapdAAnAa, n otpown otnv Kawvotopia, ota Yn-
PLaKA epyaleia Kal oTig VEEG LopWEG TiPoBOANG Edwaav
oUyxXpovn TAUTOTNTA OTLG TIEPLOXEG, TIPOCAPHLOCHEVT OTLG
ATIALTAOELG TNG VEAG ETIOXNG.

H epmelpia autr a@rvel pia onpavrtikn napakatadnkn:
€va TLo WPLHOo SIKTLO ouvepyaolwy, pia avapBadbpiopévn
0X€0T TWV KATOIKWV LE TOV TOTIO TOUG Kal pia otabepn
Bdon yia ta emdpeva Pripata. To PEAAOV TWV TOTUKWV
TpoypappdTwy dev §ekvd amo tnv apxr, alAd cuvexilel
TAvw o€ YePA BepéAla, PE TILO EVIUEPWHEVEG ETILAOYES,
HeyaAlTePT GUAAOYIKE WPLULOTNTA KAl ETOLEG KOLVOTNTES
va a&LoTIOL{ 00UV TLG EVKALPIEG TNG ETIOEVNG TIPOYPALHLA-
TIKNG TTEPLOSOU.

The completion of the CLLD/LEADER Local Programmes
in the Heraklion Regional Unit and Messara, together
with the three cooperation projects, has shaped a co-
hesive development footprint that extends far beyond
measurable outputs. Through investments, social inter-
ventions, strengthened entrepreneurship and the pro-
motion of local identity, rural areas now possess new
capabilities and more resilient operational structures.
Local authorities, businesses and residents collaborat-
ed in a more coordinated and meaningful way than ever
before, laying the groundwork for a renewed model of
territorial development.

The programmes highlighted the value of synergy: the in-
land regions, the island territories and the cultural-gas-
tronomic dimension acted as interconnected fields that
reinforced competitiveness and outward-looking growth.
Infrastructure projects improved daily life, while actions
in social care and culture revitalized communities and en-
hanced overall quality of life. At the same time, the turn
toward innovation, digital tools and new forms of com-
munication offered the regions a contemporary identity
aligned with the demands of the present era.

This collective experience leaves behind an important
legacy: a more mature network of collaborations, a
strengthened relationship between people and place,
and a solid foundation upon which future efforts can be
built. The next programming period does not begin from
scratch; it starts from a position of accumulated knowl-
edge, stronger partnerships and communities better pre-
pared to embrace the opportunities to come.

The future of local development now rests on confident
ground - shaped by the progress achieved and inspired by
the shared vision of the people who will carry it forward.

TOMIKA NPOrPAMMATA

LOCAL PROGRAMS

MNAPOYZIAZH EPIQN
PROJECT PRESENTAION

ANANTYZIAKO AMOTYMNQMA
DEVELOPMENT IMPACT

Moz0ozTO nozo APIOMOZ EPFQN
Eido¢ épyou Type of Project PERCENTAGE AMOUNT N° OF PROJECTS
Aypodatpopn] Agri-Food 19 % 6.652.554,84 € 37
ABANTIOPOG Sports 2% 564.494,07 € 5
AvarmtAdcelg Redevelopment 9 % 3.246.535,75 € 13
Buotexvieg Crafts & Manufacturing Enterprises 4% 1.404.686,14 € 8
EvSuvapwon Aypotikol Topéa Rural Sector Resilience 8 % 2.746.756,42 € 11
EEwotpéweta MpoPoAr Public Outreach and Visibility 5% 1.815.549,86 € 18
Kowwviki] Mépipva Social Welfare 11 % 3.752.917,31 € 15
MoAwtiopdg Culture 13 % 4.640.665,27 € 32
Touplopdg Tourism 25 % 8.564.920,43 € 46
Yninpeoieg Services 1% 247.874,51 €
®duoiko MepiBarrov Natural Environment 3% 1.096.774,58 €
Fevik6 ABpolopa Total 100 % 34.733.729,18 € 197
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‘Epya Anpociov Xapaktipa 48% / IS1wTIKA'Epya 52%
Public Benefit Projects 48% / Private Investment Projects 52%

Aypodiatpopni
Agri-Food

ABANTIONOG
Sports

AvartAdoelg
Redevelopment

Blotexvieg
Crafts & Manufacturing Enterprises

EvSuvapwon Aypotikol Topéa
Rural Sector Resilience

EZwotpépeia MpofoAny
Public Outreach and Visibility

Kowwvikn) Mépipva
Social Welfare

MoAttiopdg
Culture

Toupilopog
Tourism

Ynnpeoisg
Services

®duotko MNepiBaiiov
Natural Environment

AIKAIOYXOI MPOrPAMMATQN PROGRAMME BENEFICIARIES APIOMOZ EPTQN PROJECTS N° MO0z0 AMOUNT

"Epya Anpociov Xapaktipa Public Benefit Projects 102 17.779.253,56 € Anorshicuaru
t

ISiwTik@’Epya Private Investment Projects 95 16.954.475,62 € s

Feviké ABpolopa Total 197 34.733.729,18 € 349
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